AERUFBROSFRE (fihth ) ARUFHERBREXEZR (fiHEm) -
Courtesy call to Dr. Patrick HO, JP (front row, right 5), Secretary for Home Affairs, and Mrs. Pamela TAN, JP (front row, left 4), Director of
Home Affairs.

FeHLtRN ARG KRB R (FigiP) -
Courtesy call to the Health, Welfare and Food Bureau headed by Dr. E.K. YEOH, JP (front row, centre).

HeHBERERFTRHERK (figd) o

Courtesy call to the Education and Manpower Bureau headed by Prof. Arthur LI, GBS, JP (front row, centre).
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HeHLEBMRREBR - HeHSBRANBHHEBER -
Courtesy call to the Health Department headed by Dr. P.Y. Courtesy call to the Social Welfare Department headed by
LAM, JP. Mr. Paul TANG, JP.

FOBREEB O ET B (kD) -

Courtesy call to the Hospital Authority Headquarters headed by Dr. William HO, JP (front row, centre).

FHERUBESRER (figh6=) -
Courtesy call to the Planning Department headed by Mr. FUNG Chi Keung, JP (front row, right 3).
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HeBREIMBBER BETHEESERR (P) REBRERY -
Courtesy call to the Lands Department headed by Mr. Patrick Luncheon in honour of Information Services Department
LAU, JP. headed by Ms. Yvonne CHOI, JP (centre) and mass media.

HEHRPRGBE LRSI BE (FPAR) -
Courtesy call to Mr. HUANG Yuejin (front row, left 5), Vice Minister of the United Front Work Department, PRC.

FHE BB AR AEE R FE - HEHRRBEBFIEE R
Courtesy call to Mr. ZHOU Bo, Vice Minister of the Hong Kong Courtesy call to Mr. LI Liguo, Vice Minister of Civil Affairs, PRC.
and Macao Affairs Office of State Council, PRC.
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HEBRWLENEHRBINE (sigd) -

Courtesy call to Mr. MA Xiaowei (front row, centre), Vice Minister of Health, PRC.

FHERHRPEEERFTXHEIFBR (P ) -

Courtesy call to Mr. YU Wenming (front row, centre), Deputy Director of the State Administration of Traditional Chinese Medicine, PRC.

FE PR ARBUTE S B4 517 BUE B A8 A = RERE AEEAHBEADER °

F1F o Courtesy call to Mr. MA Ying-jeou, Mayor of Taipei City.
Courtesy call to Mr. LI Gui-kang, Vice Minister of the Liaison

Office of Central People's Government in HKSAR.
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HeRAMENBRESSHH L TRE - B BBAHBFRMETRE (6 2) RRBRGHRE -
Courtesy call to Mr. HOI Sai lun, Vice Chairman, Board of Mr. LEE Kam Siang (right 2), Chairman of Singapore Thye Hua
Directors of Kiang Wu Hospital Charitable Association. Kwan Moral Society, and fellow members visited Tung Wah.

"G CLUB OF HETROPILITAN
HONG KONG. |

PRt RSB ETBERH FS TR WRHARE PRt EEEA A RB G B RARE
Mr. Christopher CHAN was invited to speak at the luncheon Mr. Christopher CHAN was invited to speak at the luncheon
meeting of Lions Club of Metropolitan Hong Kong. meeting of Rotary Club of Kowloon East.

RfsElEk (AHFAD) FRBUHAEERBNZESRERGHRE -
Nanhai District Government officials headed by Vice Mayor of Nanhai District, Foshan City Ms. MO Jieru (front row, left 5), visited Tung
Wah.
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Objectives

The administration functions aim at providing secretarial support for
the Board of Directors and the senior management, conserving and
preserving the archives and relics of Tung Wah, managing and
developing the Tung Wah Museum, organizing ceremonial events and
social functions as well as promoting the image of Tung Wah through
publicity campaigns and effective communication with the media and

people from all walks of life.

Organization

The administration functions are carried out under the guidance of
the Board of Directors and taken charge by the Administration
Division which comprises 2 Sections, namely Board & Committees and

Public Relations.

Board and Committees Section

Major Tasks

Injection of new blood into the Board

As the injection of new blood into the Board helps bring fresh input
and innovative ideas to the Board and in turn enhances the
governance of Tung Wah, efforts have been made to facilitate higher

mobility of Directors.

Making the recommendation of a nominee as the 5th
Vice-Chairman

In view of the fact that the serving Directors have a better
understanding of Tung Wah's diverse services and operational needs,
it has become a practice for the current Board to make the
recommendation of a nominee, who should have served the Board for
at least 2 years, for the post of the 5th Vice-Chairman for the

consideration of the next Board.

FEREKEASRBEBTIRBORELS -
The Association of Past and Present Directors hosted a dinner in honour of
members who were named on the Government's Honours List.

Provision of secretarial support for the Board of
Directors and the senior management

Secretarial support is provided for various meetings of the Board and
the senior management of the Administration Headquarters including
the Joint Secretary for Home Affairs and Tung Wah Board Consultative
Meeting, Board Meeting, Executive Committee Meeting, Division

Heads' Meeting and other special meetings of the Board.
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Compiling the Annual Plan

The Annual Plan for 2005/06 has been compiled in February 2005 to
aggregate information which will enable the Board to oversee Tung
Wah's work effectively and efficiently as well as to serve as the central
plan of the integrated planning and control system. The Annual Plan
for 2005/06 has included a set of performance figures, a review of the
major activities completed in 2004/05, work plan for 2005/06 and
financial information on each service area.

Compiling quarterly situation reports

Situation reports on Tung Wah's policy issues, significant matters and
undertakings as well as major activities held have been compiled and
submitted to the Advisory Board on a quarterly basis, aiming to
strengthen the communication between the Advisory Board and the
Board of Directors and to enhance the transparency of Tung Wah's

operation.

Managing and formulating development plans for Tung
Wah Museum

The Tung Wah Museum plays an active role in conserving and
preserving the archives and relics of Tung Wah as well as in promoting
the history of Tung Wah. It also undertakes various projects to enrich
the collections of the Group, besides engaging in activities to enhance
the knowledge and interflow of skills on archives management. Major

tasks completed during the year include :

e participating in the International Museum Day 2004 jointly
presented by over 20 public museums and cultural offices in Hong
Kong, Guangdong province and Macau under the theme of Enjoying,
Learning and Exploring at Museums on 15 and 16 May 2004 with a
view to promoting the history of Tung Wah and the museum
activities. Communication with the public has been greatly
enhanced through the 2-day event staged at the Piazza and the
Special Exhibition Hall of the Hong Kong Science Museum

Eﬁ YR EBRREYROZNIHMM  FRHEAFTHEET =xE+ (£
) KRREMNERS LETTERE

A Tung Wah Museum booth was set up for the International Museum Day. Dr.
John LEE (left 1), 5th Vice-Chairman, received officiating guests at the opening
ceremony on behalf of Tung Wah.

« providing interesting write-ups, stories and research findings on
archives and relics of Tung Wah for coverage in Tung Wah News to
showcase its history and the collections of the museum so as to
promote a better understanding of the history of Tung Wah and the

significance of preserving the archives and relics
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EFRRIPHME -

Board Members visiting a kindergarten.

EBRRIBTLER -

Board Members visiting an elderly services centre.

« taking steps to conserve the old and damaged historical archives as

well as to digitize their contents for future reference

« carrying out an annual exercise for the transference of records and
valuable souvenirs from the Administration Headquarters and

service centres to the museum for central storage

« providing guided-tour service for visiting groups to the museum
and the Assembly Hall of Tung Wah Hospital. As at the end of
January 2005, 40 such guided tours were organized and 26 internal
and external requests for information on records and history of
Tung Wah were handled for the purpose of conducting academic

research or other research projects

« actively participating in the activities of the Hong Kong Archives
Society including undertaking the posts of Treasurer and General

Affairs Co-ordinator of the Executive Committee of the society

« strengthening the contact and interflow of experience with museum

counterparts and associate institutions
Major Activities

Induction programme & familiarization visits
An induction programme and familiarization visits to Tung Wah's
service centres were organized for the Board soon after its inaugura-

tion.

EFRFHRERR -

The Board paying a familiarization visit to Tung Wah Eastern Hospital.
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Board Members paid a visit to the Great Wall.
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BREAETRE (£) AREBRBX=-BBLLXRTE
ERIMHAERATHL (P)  XHBEBBBIS
MEES -

Mr. Christopher CHAN (left), the Chairman, presenting a
donation cheque for $3 million to Mr. Anthony WU, |P
(centre), Chairman of the Hospital Authority, in support
of the Samaritan Fund.

169
—

Public Relations Section

Major Tasks

Strengthening and developing the relationship with the
public and the mass media

The Public Relations Section always endeavours to strengthen and
develop the network of the Board. A number of visits were arranged
during the year. Apart from organizing annual courtesy calls to
relevant Government departments, the Hospital Authority and other
local associate organizations during the year, the section also
arranged the Board to pay official visits on the Mainland to the United
Front Work Department, the Hong Kong and Macao Affairs Office of
State Council, the Ministry of Civil Affairs, the Ministry of Health and
the State Administration of Traditional Chinese Medicine in
September 2004. Visit to the Mayor of Taipei City was also organized
in October 2004.

The Section serves as a major channel through which the media and
the public know more about Tung Wah. In the year, it handled
numerous requests for information about the Group's policies and
services, applications for visits, appeals for sponsorships and
donations as well as the public's opinions on Tung Wah's services and
activities in the hope of enhancing the organization's transparency

and accountability.

A number of local, Mainland and overseas groups paid visits to Tung
Wah Headquarters and its service centres during the year. A summary
of such visits is set out in Appendix A1.

Planning and launching publicity programmes

The Section is committed to promoting Tung Wah's image and
publicizing its services and activities. Press meetings and media
interviews were lined up for promotion of new services during the
year. Moreover, it provided editorial assistance for newspaper
supplements to publicize its services besides rendering support to all
Divisions and Branches for placing newspaper advertisements. Press
releases are issued to provide the public with latest information on

Tung Wah's activities and development.
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BRETRREBRITHBER (178) RERHK
T L HRIRM

Mr. Christopher CHAN and Mr. TANG King Shing, Deputy
Commissioner (Operation) of Hong Kong Police Force,
exchanging team pendants at a friendly football match.

With a view to enhancing corporate transparency, the Section
produced a number of corporate publications and promotion
materials including Annual Report, Corporate Brochure, Tung Wah in

Figures and the bi-monthly Tung Wah News, etc. .

Assisting in organizing ceremonial events and staff

welfare activities

The section assisted all Divisions and Branches in organizing and
providing public relations support for ceremonies and functions all
year round. Assistance provided included printing and dispatching of
invitations, decoration of venue, arrangement of photography service
and sound equipment, acting as Master of Ceremonies, handling of

protocol arrangement, press enquiries and publicity.

RUBBROSTRER (H) - ARBREVE[WRBER (£W) -
BRETHERAEMABSATER AT ITHIREL -

Dr. Patrick HO, JP (right 4), Secretary for Home Affairs, Mr. Thomas CHAN, JP
(left 4), Director of Agricultural, Fisheries and Conservation, Mr. Christopher
CHAN and Chairmen of other 5 charitable organizations officiating at the
ribbon-cutting ceremony of pavilion of 6 charitable organizations.

Arranging social activities for the Board

Board dinners, parties, sports activities were organized to strengthen
the relationship of the current Board with their fellow former
Directors and working partners as well as their communication with
Government departments and associate organizations. Board's
participation in external social activities are co-ordinated that helped

build up ties with the community.
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EERRPRAARBMESTSBENTHREREHRAZRITEYHRLED
The Board held a games day with the Liaison Office of the Central People's
Government in the HKSAR.
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Highlights of Visitsb

Mainland and Overseas Groups

B £+ AL/ Appendix Al

/

) 5h B
Date of visit

71412004

23/4/2004

10/6/2004

8/7/2004

23/8/2004

25/8/2004

1/9/2004

4/9/2004

2k 5h B L
Visiting group

HoEKXE
Delegation of Sik Sik Yuen

AmEFERDESES
Charity Society of Pingxiang,
Jiangxi province, PRC

e & BT R @
Government officials of Nanhai
District, Foshan, PRC

)11 K oh i B 76 @ 58 8 8 5 ¢
EE R

A study group of Government
officials of Sichuan province and
Tibet, PRC

FD K IBHAFE
Thye Hua Kwan Moral Society,
Singapore

MEEABREREZRE
A study group of Government
officials of Hunan province, PRC

EigmFAABEREERG MR
BERAS

A delegation of medical profess-
ionals from Shanghai, PRC

B P99 3 8 36 K 2 IR B SR Bt
A study group of senior
Government officials of PRC

a8 /R A

Activity/Tour

CHLBEHEBREBRPIZE - BE T WRE RO R DD K %35 B ob B8 2 16 AR W 72 iR
B

Arranging visits to the Kwong Wah Hospital General Outpatient Clinic, Dental Health Centre for
Senior Citizens and Chinese medicine clinicalcentre in Kwong WahHospital

ZHZ2RFREHER L E
Arranging a visit to Hui Mok Tak Yu Care and Attention Home

REBLEADARTIFER  RITERSHESZRIENBARES THE - UERZH2
BIRBRERZEIR

Arranging a welcoming reception hosted by the Chairman, organizing talks with the Fund-
raising Secretary speaking on Tung Wah's fund-raising work, and arranging a visit to Hui Mok
Tak Yu Care & Attention Home

BETEXASHRATRENBARESD - AREERRE - UIRZH2BREE TP EER
RBADPORFREMAEL T E

Organizing talks with the Chief Executive speaking on Tung Wah's history, organization,
operation and services, and arranging visits to the Chinese medicine clinical centre in Tung
Wah Hospital and HuiMok TakYu Care &Attention Home

REBODEXDARTIFEER - RIOTERSHATRENBABESL - B8EFERRE
Arranging a welcoming reception hosted by the Chairman, and organizing talks with the Chief
Executive speaking on Tung Wah's history, organization, operation and services

RTEASHATRENBARESR ~ MRS RRE - URZH 2B REB SR
Organizing talks with the Chief Executive speaking on Tung Wah's history, organization,
operation and services, and arranging a visit tothe Assembly Hall of Tung Wah Hospital

ZHL2BAARHSRB R
Arranging a visit to Wong Cho Tong Social Service Building

RTEHSHHRBRIENBARESL - BROEMERRE - URZH2H REBREE R
TR B e o BE SR R R HUH P oD

Organizing talks with the Administration Secretary speaking on Tung Wah's history,
organization, operation and services, and arranging visits to the Assembly Hall of Tung Wah
Hospital and the Chinese medicine clinicalcentre in Tung Wah Hospital j
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