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HERBFERBMOE SR (fiHAm) REHBERBMUXEREZR (5iH6=) o
Courtesy call to the Home Affairs Bureau headed by Dr. Patrick C.P. HO, JP (front row, left 4), Secretary for Home Affairs , and Mrs.
Pamela TAN, JP (front row, right 3), Director of Home Affairs.

FettBHNEEMEEA—HEER - FEHERERZHERE -
Courtesy call to the Health, Welfare and Food Bureau Courtesy call to the Education and Manpower Bureau
headed by Dr. York CHOW, SBS, JP. headed by Prof. Arthur LI, GBS, JP.

FeaHtENRRREER - ASRRENEMOIKETEEY -
Courtesy call to the Health Department headed by Dr. LAM Courtesy call to the Hospital Authority Headquarters headed
Ping Yan, |P. by Dr. William HO, |JP.



Annual

FEHERANENBHMER (fitkEA) -
Courtesy call to the Social Welfare Department headed by Mr. Paul TANG, JP (front row, right 6).
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FERUBELEER - ASBEERMBBER -
Courtesy call to the Planning Department headed by Mr. Courtesy call to the Lands Department headed by Mr. Patrick
FUNG Chi Keung, JP. LAU, JP.
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BEHHEESERE (D) MEBREY -

Luncheon in honour of Information Services Department headed by Ms. Yvonne CHOI, JP (centre) and mass media.
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HEERPRBEKIEMSEREE - HEBERRUEEF TEBSEE -
Courtesy visit to Mr. CHEN Xiging, Vice Minister of the Courtesy visit to Mr. LI Liguo, Vice Minister of Civil Affairs,
United Front Work Department, PRC. PRC.

FEBEFERBRMARRENR FE (aighd — ) °
Courtesy visit to Mr. ZHANG Xiaoming (front row, right 2), Vice Minister of the Hong Kong and Macao Affairs Office of State Council,
PRC.

HEBERTEHERERRABGERE (figa/x)
Courtesy visit to Mr. ZHANG Zongijiu (front row, right 6), Director, Department of Medical Administration, Ministry of Health, PRC.



Annual

BEEBRPEEERETYHRAEE - FE R L K BATEL B BT B SRR A B BRI AT -
Courtesy visit to Mr. YU Wenming, Deputy Director of the Courtesy call to Mr. LI Gui-kang, Vice Minister of the Liaison
State Administration of Traditional Chinese Medicine, PRC. Office of Central People’s Government in Hong Kong Special

Administrative Region.
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ARafRNTHEAESHTEES (aidh) o
Courtesy visit to Mr. HO Hau Wah, Edmund (front row, centre), Chief Executive of Macau Special Administrative Region.

Fie— /M (&) ESHRE %0 P BXAc & o F R EHEZHEHBEEIRER (£) RAEMELEMNEEEY
BREAETEER - B A% 7 i X A 2 BT 5 SA SRAE o

Mr. Eddie WANG (left), the Chairman, presenting a souvenir A study group of senior Government officials from Yunan
to Mr. MA lao Lai, President of Kiang Wu Hospital Charitable and Guizhou provinces headed by Mr. HUANG Shun
Association, Macau, at a golf friendly match. (left),Deputy Secretary-General, Yunan Provincial

Committee, PRC, visited Tung Wah.
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hEFAB RS EFBHSEHUA IR RE - R =HR G BEEIRH R RIGH R -
Members of Management and Economy Development A study droup of senior Government officials from
Training Course in Hong Kong from China Overseas Heilongjiang, Liaoning and Jilin provinces visited Tung Wah.

Friendship Association, PRC visited Tung Wah.

REFHEERSBNEREBABRERERER - BREIE  ITHFBETHASRAERBFEBERMASTFREE ( LELM ) HBF#
N (Z00mE ) "WYRGERERE ) RBXE  LUEKBSEAT BB AR AR EMBRTLREL (TE
Hm) B TCOO0ORFR KB YRS Bl -

The restoration project to Tung Wah Coffin Home had won local and international awards. At an award presentation ceremony, Mr.
Eddie WANG and his team of executives received the Award of Honours (Heritage Preservation and Conservation Awards) of the Hong
Kong Heritage Awards (2004) presented by Dr. Patrick HO, |P (right 4, upper photo), Secretary for Home Affairs, as well as the Award of
Merit in the 2005 Asia-Pacific Heritage Awards for Cultural Heritage Conservation presented by Dr. Richard ENGELHARDT (right 4, lower
photo), Regional Advisor for Culture in Asia and the Pacific, United Nations Educational, Scientific & Cultural Organization.
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Corporate Administration and Re Bebotzone
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BREERRARE-"RESFEHTEEAE - £
EH WOTZRECEH -  TESANESHHM
Bhl@siE B 4E -

FERIPHESRITAFEE AT -
The Association of Past and Present Directors held the
Annual General Meeting.

Objectives

The administration functions aim at providing secretarial support for
the Board of Directors and the senior management, conserving and
preserving the archives and relics of Tung Wah, managing and
developing the Tung Wah Museum, organizing ceremonial events
and social functions as well as promoting the image of Tung Wah
through publicity campaigns and effective communication with the
media and people from all walks of life.

Organization

The administration functions are carried out under the guidance of
the Board of Directors and taken charge by the Administration
Division which comprises 2 Sections, namely Board & Committees
and Public Relations.

Board and Committees Section

Major Tasks

Injection of new blood into the Board

As the injection of new blood into the Board helps bring fresh input
and innovative ideas to the Board and in turn enhances the
governance of Tung Wah, efforts have been made to facilitate higher
mobility of Directors.

Provision of secretarial support for the Board of
Directors and the senior management

Secretarial support is provided for various meetings of the Board and
the senior management of the Administration Headquarters
including the Joint Secretary for Home Affairs and Tung Wah Board
Consultative Meeting, Board Meeting, Executive Committee Meeting,
Division Heads' Meeting and other special meetings of the Board.

Compiling the Annual Plan

The Annual Plan for 2006/07 had been compiled in February 2006 to
aggregate information which would enable the Board to oversee
Tung Wah's work effectively and efficiently as well as to serve as the
central plan of the integrated planning and control system. The
Annual Plan for 2006/07 included a set of performance figures, a
review of the major activities completed in 2005/06, work plan for
2006/07 and financial information on each service area.
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Compiling quarterly situation reports

Situation reports on Tung Wah's policy issues, significant matters
and undertakings as well as major activities held had been com-
piled and submitted to the Advisory Board on a quarterly basis,
aiming to strengthen the communication between the Advisory
Board and the Board of Directors and to enhance the transparency
of Tung Wah's operation.

Managing and formulating development plans for Tung
Wah Museum

The Tung Wah Museum plays an active role in conserving and
preserving the archives and relics of Tung Wah as well as in
promoting the history of Tung Wah. It also undertakes various
projects to enrich the collections of the Group, and engages in
activities to enhance the knowledge and interflow of skills on
archives management. Major tasks completed during the year
include :

= adonation of $1.5 million was made to the Centre of Asian Studies
(CAS) of The University of Hong Kong (HKU) to support a research
project conducted by the centre on the history of Tung Wah. The
findings were published as an edited volume of 9 topics on the
history and work of Tung Wah by the Joint Publishing (Hong Kong)
Company Limited. A launching ceremony for the book was held
on 28 February 2006 at Hong Kong Central Library followed by a
talk presented by Dr. Elizabeth SINN, Honorary Associate Professor
of the CAS

in line with the 2 heritage awards won by the restoration project of
Tung Wah Coffin Home in November 2005 and the release of the
research findings of the CAS of the HKU on the history of Tung
Wah in February 2006, Tung Wah launched a 2-year collaboration
project with the Department of History of The Chinese University
of Hong Kong to publish 3 volumes of its authentic archives with a
view to further promoting the history of the Group

participating in the International Museum Day 2005, Hong Kong,
jointly presented by over 70 public museums and cultural
institutes in Hong Kong, Guangdong province and Macau under
the theme of "Museums Bridging Cultures" on 14 and 15 May 2005
with a view to promoting the history of Tung Wah and museum
activities. Communication with the public had been dreatly
enhanced through the Museum Panorama, a 2-day event staged at
the Hong Kong Heritage Museum



% 722005 7 H5 [ 5 14 4 e O 60 SR 3E = fe s i e 4 1 o
A corner of the booth of Tung Wah Museum at the
International Museum Day 2005, Hong Kong.
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An archival record of Tung Wah Coffin Home.
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Annual

» providing interesting write-ups, stories and research findings on
archives and relics of Tung Wah for coverage in Tung Wah News to
showcase the Group's history and the collections of the museum
so as to promote a better understanding of the history of Tung
Wah and the significance of preserving the archives and relics

* the image capturing of 101 archival records of Tung Wah Coffin
Home stored at the museum was in progress. Upon final checking
and re-capturing, the valuable archives can be made available for
scholars and researchers upon request

SRHO B AL o

Image capturing of archives.

« compiling a register of traditional Chinese and Western medicine
practitioners of Tung Wah from 1873 onwards to facilitate future
research work

= compiling condition reports of archives housed in the museum to
ensure that they were kept under good condition

« revising the webpage of Tung Wah Museum to enable the public
to have a better understanding of the history of Tung Wah, as well
as the mission and work of the museum

= carrying out an annual exercise for the transference of records
and valuable souvenirs from the Administration Headquarters and
service centres to the museum for central storage

» providing guided-tour service for visiting groups to the museum
and the Assembly Hall of Tung Wah Hospital. As of the end of
January 2006, over 40 such guided tours were organized and 47
internal and external requests for information on records and the
history of Tung Wah were handled for the purpose of conducting
academic research or other research projects

180

g

£

sEEs=Eame Corporate Administration and 2.4 &




181

* B 2 Y e K s B Bl 2 00 B #9048
BERE - #HE_OOARF-—AE WP
HEOE 0+ R G H RS - LRIE+ EIRAE
FHRALTRBETDMHAR R HHEE B E
RERERE R F L P

HRZEFBERLENGS  REEIRE
WhZasMl— K

D3 S fth 196 40 88 K% 43 B B 00 3250 T B R
TREH
2D 37 535 B K ) AR A5 88

PRE SR AR - 22 PR30S B KR 5 A R
THRBEA -

ERFLUEERER -
The Board paying a familiarization visit to Kwong Wah
Hospital.
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= actively participating in the activities of the Hong Kong Archives
Society including undertaking the post of Treasurer of the
Executive Committee of the society

= strengthening the contact and interflow of experience with
museum counterparts and associate institutions

Major Activities

Induction programme & familiarization visits

An induction programme and familiarization visits to Tung Wah's
service centres were organized for the Board before and after its
inauguration.

FEERNE TEHERFERREPD -

Board Members visiting Jockey Club Rehabilitation Complex.

Public Relations Section
Major Tasks

Strengthening and developing the relationship with the
public and the mass media

The Public Relations Section always endeavours to strengthen and
develop the network of the Board. A number of visits were arranged
during the year. Apart from organizing annual courtesy calls to
relevant Government departments, the Hospital Authority and other
local associate organizations during the year, the section also
arranged the Board to pay official visits on the Mainland to the
United Front Work Department, the Hong Kong and Macau Affairs
Office of State Council, the Ministry of Civil Affairs, the Ministry of
Health and the State Administration of Traditional Chinese Medicine
in September 2005. A visit to the Chief Executive of the Macau
Special Administrative Region was also organized in January 2006.
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Tung Wah's Annual Report 2004/05 received the Bronze
Award of Best Annual Reports Awards "Non-profit
Making and Charitable Organizations" Category
presented by the Hong Kong Management Association.
Ms. Stella SEE, Administration Secretary, receiving the
award on behalf of Tung Wah from Dr. the Hon. David LI
(left), Chairman of the Hong Kong Management
Association, and Mr. Howard GORGES, Chairman of the
Panel of Adjudicators.

RERERTERIINBESHFINZESNG
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Annual

RS R R LB B -

Board Members paid a visit to Jiuzhaigou in Chengdu.

The section serves as a major channel through which the media and
the public know more about Tung Wah. In the year, it handled
numerous requests for information about the Group's policies and
services, applications for visits, appeals for sponsorships and
donations as well as the public's opinions on Tung Wah's services
and activities in the hope of enhancing the organization's transpar-
ency and accountability.

A number of local, Mainland and overseas groups paid visits to Tung
Wah Headquarters and its service centres during the year. A
summary of such visits Is set out in Appendix A1.

Planning and launching publicity programmes

The section is committed to promoting Tung Wah's image and
publicizing its services and activities. Press meetings and media
interviews were lined up for promotion of new services during the
vear. The section also provided editorial assistance for newspaper
supplements to publicize its services besides rendering support to
other Divisions and Branches for placing newspaper advertisements.
Press releases were issued to provide the public with the latest
information on Tung Wah's activities and development.

With a view to enhancing corporate transparency, the section
produced a number of corporate publications and promotion
materials including the Annual Report, Corporate Brochure, Tung
Wah in Figures and the Tung Wah News, etc. .
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BHEER 2N RIFERTNHAAEZESE o
Invited droups participating in a heritage visit to Tung
Wah Coffin Home.
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The Board held a games day in Shenzhen with the
Liaison Office of the Central People's Government in
the HKSAR.

Taking the opportunity of the restoration project at the Tung Wah
Coffin Home being presented the Award of Honours (Heritage
Presenation and Conservation Awards) in the Hong Kong Heritage
Awards (2004) jointly offered by the Antiquities Advisory Board and
the Antiquities & Monuments Office, as well as the Award of Merit in
the 2005 Asia-Pacific Heritage Awards for Cultural Heritage
Conservation offered by the United Nations Educational, Scientific &
Cultural Organization, publicity materials were made and assistance
was provided in organizing 2-day heritage visits on 25 February and
11 March 2006 to enhance public awareness of Tung Wah's contribu-
tions in the early history of Chinese community and the value of
heritage conservation.

Assisting in organizing ceremonial events and staff
welfare activities

The section assisted other Divisions and Braches in organizing and
providing public relations support for ceremonies and functions all
year round. Assistance provided included printing and dispatching
of invitations, decoration of venue, arrangement of photography
service and sound equipment, acting as Master of Ceremonies,
handling of protocol arrangement, press enquiries and publicity.

Arranging social activities for the Board

Board dinners, parties, and sports activities were organized to
strengthen the relationship of the current Board with their fellow
former Directors and working partners as well as their communica-
tion with Government departments and associate organizations.
The Board's participation in external social activities were co-
ordinated to build up ties with the community.
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Annual

bt 4 A1/ Appendix A1

10/5/2005 STHEHBREREEABEN ZALBSHLHERBAREABRES AABSSREDD
& bl Arranging visits to Wong Cho Tong Social Service Building and Jockey Club Tai Kok Tsui
3/6/2005 A study droup of senior Intedrated Services Centre
Government officials from
Jiangsu province, PRC
3/6/2005 EME - BMNAAIREREE ROEFSHBRTRENEAKRES MASERRE  URTH2HERES RO EEFR
Mg Wi
A study droup of senior Organizing talks with the Chief Executive speaking on Tung Wah's history, organization,
Government officials from  opertion and services, and arranging a visit to the Chinese medicine clinical centre in Tung
Yunnan province and Guizhou  Wah Hospital
province
20/7/2005 THEFABESFT LSRN ROESASHBEBRETCABARES - MR SERRE  UELHF2EREBRE2R
&l Bt R B e o B S R o
Manadement and Economy  Organizing talks with the Administration Secretary speaking on Tung Wah's history,
Development Training Course in  ordanization, operation and services, and arranging visits to the Assembly Hall of Tung Wah
Hong Kong for senior Govern-  Hospital and the Chinese medicine clinical centre in Tung Wah Hospital
ment officials, PRC
27/7/2005 FERPUAPEATRE BOEFSNMRBERRARLSREY  ULH2RTRERARL LR REB KD
Exchange Students of The BREE B S
Chinese University of Hong Kong Organizing talks to introduce the organization and its community services, and arranging
visits to Hui Mok Tak Yu Care and Attention Home and the Chinese medicine clinical centre in
Tung Wah Hospital
15/8/2005 WA G ARSI BT E AT M T AR A BRI S A 1 RORES - LR R R A R BT P B Y
it Wb
A study droup of senior Organizing talks with the Chief Executive speaking on Tung Wah's history, organization,
Government officials from  operation and services, and arranging a visit to the Chinese medicine clinical centre in Tung
Heilongjiang, Liaoning and Jilin ~ Wah Hospital
provinces
30/8/2005 REGHABERRZRE BROEFSHBBERETABARESL - HAEFERRE LR 2H R EBRPERE
A study droup of senior B by
Government officials from  Organizing talks with the Administration Secretary speaking on Tung Wah's history,
Wuhan, PRC organization, operation and services, and arranging a visit to the Chinese medicine clinical
centre in Tung Wah Hospital
T it BB A RS H e RTEHBABARN BB - LEEHRRREE LA NES KB DO
A study group from the Organizing talks to introduce Tung Wah's community services, and arranging a visit to Jockey
Personnel Department of  Club Tai Kok Tsui Integrated Services Centre
Dongchang District, Beijing, PRC
11/11/2005 BREBEAMBERLSSHRA ROBVBEAbARTIERATRBEER  URTEARLZH2NRE R
al Arranging a welcoming reception hosted by the Chairman and the Chief Executive, and
Hond Kong & Macau Taiwanese organizing a visit to Tung Wah Museum
Charity Fund Association Ltd.
12/12/2005 #0441 BRAA ) BT @ D AT R RS SRR BRI MR R - R R IR B
Intel Semiconductor Ltd. HE G B b B BB D
Organizing talks with the Chief Executive speaking on Tung Wah's history, organization,
operation and services, and arranging visits to the Assembly Hall of Tung Wah Hospital and
the Chinese medicine clinical centre in Tung Wah Hospital
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