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The Hon. LAU Kong Wah, JP, Secretary for Home Affairs,
Advisory Board Members, Former Board Members, Ladies
and Gentlemen,

On behalf of the Board of Directors, | would like to welcome
you all to this Inauguration Ceremony. We are greatly
honoured to have The Hon. LAU Kong Wah, JP, Secretary
for Home Affairs, as our officiating guest. We are also
grateful to all those who have warmly supported us with their
generous donations and kind commendations.

Since its inception in 1870, Tung Wah has been serving the
people of Hong Kong and upholding its mission “To heal
the sick and to relieve the distressed; to care for the elderly
and to rehabilitate the disabled; to promote education and
to nurture youngsters; and to raise the infants and to guide
the children.” Today, the new Board has been offered
the important task of governing the charity works of Tung
Wah and we sincerely pledge to do our utmost to sustain
the solid foundation established by our predecessors, to
continue fulfilling the lofty mission of Tung Wah in serving
the underprivileged in the community, and to keep pace with
time in further developing the long standing charity works of
the Group.

In our Annual Plan exercise, we have mapped out a series
of work plans for the enhancement and expansion of
the Group’s services to cope with different needs of the
community in the coming year. At present, the total number
of our service centres has increased to 303 from 292 last
year. With the tremendous support from the Government
and the society, the annual recurrent expenditure, including
hospital services, has already reached $8 billion. We will on
the one hand adopt a prudent financial approach to carry out
our new initiatives and on the other hand enhance the cost-
effectiveness and efficiency to monitor the Groups’ huge
operations.

Continuing improvement in medical and health
services for comprehensive treatment to the public

The redevelopment of Kwong Wah Hospital has reached a
new milestone this year. Phase 1 demolition of buildings will
be carried out later this year to pave way for construction

13



14

(BERSR) B8t  URREEERANDSHEDR R
18 ARERDBMBEN - BURBUSKERE=
RREZERNSKRIUZIES - RANSRB AL
IERAEE  EREEERESIFRENBERL LATE
HOER - 1o IREEERPR - RR—N—F8
RAZHNECOERE-RXYESIABNEL  B5Y
UENERABRNMEBESBEUERERBEIR &
BREREE BEMEBRERRMEBES BXWES
DRFRKASR  UERARNECLRELAEEERER
TRESHBEICARSHIRE -

REAOFRENRBER—ARAFANENRE - KR
BNRBEBBREM  USBNRESRELRRBENE
R EERSHRERRIETLRER - NERNNARE
iR UIRBETENSERES - ARNEEZEZERA
BESE - BEREPBERECR  PRBLSORNBERR
ADESEF - BEERARENRABRSARSTOR

BAXOETSHRDTR - BPFQDRRNERRE - R
TREHEZENRRRRE - ERABEERRBTBRER
NEEL—  ARANIFBERNEHONBEHET S
8 BRIUBBRUAREDL - OHREHERRIER
- IO BMSEARERRNFELRREEL - W5HE
FERIANLEHFRRIERRE  sEREOMREFEN
HEFR - ITEA—B8RENNEFENRE -

RE-RVPERBELEA - ERHRELAEE - OF
DI - RESHNRBPEENBCR - REMTSRE
—HERHEBENDPERS - S—HENERBBPERE
RACANS{ - WBEEPEENEXANT - REARR#
BERPERY SHEERFZNIIEBRREENPEDS
B DRUBEERERDERE  XBE—SHREPEBX
BIIE - BARMRPEEAS HERERNEL -

HRMERE SERFRE

H = N¥H

RE-RITZALE  ERAPLRHYSNSBLE
BOMER 28 ¥ ZIHSEEREVREHOS
B - SEARRI [RE=RSLZHURRES)  RE
FAFAPERHRENSLRHURDSICHED - KA
REFMAE=BRCHBRENS N - TRRYS -

works of the new building. To express our heartfelt gratitude
to the generous support of donors and well-wishers to
Tung Wah and Kwong Wah Hospital over the years, a
commemorative book giving tributes to donors of Kwong
Wah Hospital was published to keep records of all plaques,
signage, porcelain photos, bronze statues and named units.
A farewell event will be organized before Phase 1 decanting
to commemorate the contribution of Kwong Wah Hospital in
local medical and health development over the last century.
Besides, an initial funding was provided by the Government
for the Antiquities and Monuments Office to conduct a one-
year structural investigation and repair works to the Tung
Wah Museum, which is a declared monument situated in
the middle of the hospital courtyard. The major scope of
works includes structural investigation and repair works such
as repairs to external and internal finishes, brick walls, roof
as well as windows and doors, etc., which aim to retain its
original look and feel, and to ensure the best protection of its
historical architecture during the redevelopment of Kwong
Wah Hospital.

The provision of century-old free medical services for the
needy has long been the prime objective of Tung Wah and
the Board will strive to sustain this fine tradition. Equal
attention will be paid to the advancement of our medical
and health services. The Board will continue to provide
funding to our 5 hospitals for their developmental works to
expand and enhance the services as well as acquisition
of advanced medical equipments. Through a number of
patient assistance programmes, including programme for
Chinese medicine treatment on cancer, programme for
integrated Chinese and Western medicine services as well
as programme for renal patients, the Group has constantly
offered help to patients with financial difficulties to receive
treatments at our hospitals.

Responding to the increasing social needs, we will explore
new medical services to offer the public with comprehensive
health coverage. Given the fact that colorectal cancer
has become one of the most common cancers in Hong
Kong, the Group fully supports the Colorectal Cancer
Screening Programme of the Government by establishing
an Endoscopy Centre in North Point. Besides, the Group
will expand the Well Women Clinic at Tung Wah Eastern
Hospital and explore the feasibility of providing one-stop
breast cancer screening and follow-up treatments to relieve
patients’ hassles by receiving comprehensive medical care
under single medical unit.

The Chinese medicine services of the Group have long been
trusted and welcomed by the public with its heritage. Since
the resumption of Hong Kong sovereignty to the Mainland
China, the Group has responded to the Government
policy by actively developing Chinese medicine services.
Apart from the provision of high quality Chinese medicine
services, we also put much emphasis on the development of
modern and scientific Chinese medicine services as well as
nurturing of professional Chinese medicine practitioners. In
coming year, the Group will continue to expand our Chinese
medicine services and plan to open Chinese medicine
clinics at district level to provide convenient services for the
neighbourhood in need. Meanwhile, we will further extend
heritance of Chinese medicine so as to position our Group
as the base to foster professional development of Chinese
medicine practitioners.

Nurturing all-rounded students with innovative
facilities and quality education programme

Tung Wah values the all-round development in our younger
generation and places emphasis on providing students with
a rich learning experience that is conducive to their moral,
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intellectual, physical, social and aesthetic development.
We will set up a “TWGHSs All-rounded Development Fund
for Students” this year to provide scholarship or financial
support for students with proven potentials in 3 specific
areas: “science, technology, engineering and mathematics”,
“languages” and “leadership or any gifted areas”. Besides,
a team of “Tung Wah Student Ambassadors” with the
mission to spread the benevolence spirits of Tung Wah
will be nurtured through a course of programmes including
joint schools study tours and volunteer work. Meanwhile,
teachers’ professional growth is accorded a high priority in
Tung Wah. Apart from encouraging teachers to participate in
various training courses, Teacher Award Scheme and Expert
Teacher Scheme will be launched this year to recognize
teachers’ accomplishments in motivating our students to
study proactively.

To weave closer ties of students and facilitate academic
and cultural exchange with Mainland schools, our schools
are encouraged to participate in the “Sister-Schools
Scheme”, serving as an effective and convenient platform
for broadening students’ horizons as well as enhancing their
understanding about the latest development of the Mainland.
Under our collaboration agreement with Minhang Chinese
Overseas Friendship Association of Shanghai and Minhang
Education Bureau last October, “Sister-schools” scheme
will be signed between 6 of our secondary schools and the
counterparts from the Minhang District later this month. We
will also establish sister-schools relationship with Fujian local
schools through the alignment by the Ministry of Education.
Besides, we will strengthen our connection with key primary
schools in Guangdong province of outstanding performance
in information and technology teaching to encourage
learning and sharing of IT application in school.

The Group also strives to provide better learning environment
for the implementation of our missions and values in student
development. Development work of the brand new campus
of TWGHs Ma Kam Chan Memorial Primary School has
commenced and a foundation stone laying ceremony was
held earlier this year. The new 7200 sq m campus, 2.5 fold
bigger than the original campus, adopts an environmentally
friendly design incorporating energy saving facilities and
recycling technologies to make it a green campus. The
project is anticipated to complete and the new premises will
open in the 3rd quarter of 2017. Moreover, the Board will
allocate funding to upgrade school premises and facilities.
These include school facilities upgrade for TWGHs Wong
Fung Ling College and TWGHSs Kap Yan Directors’ College,
and feasibility study on school premise revamp for TWGHs
Lo Yu Chik Primary School with over 50 years of history.

Tung Wah actively supports information and technology
development in education. The Central Electronic Education
System Pilot Scheme has been launched to facilitate school
management in monitoring school and class attainment,
as well as planning for education programme and learning
objectives through data management and analysis for
students’ performance and teaching statistics. Our teachers
can also review and fine-tune teaching strategy and syllabus
according to the trend of students’ learning performance,
thus enhancing interaction between teaching and learning,
and ultimately resulting in better academic performance.
The Group will at the same time strengthen capacity building
of our teaching force in line with interactive e-learning and
heightened learning interest of students.

Undertaking diversified and high-quality welfare
servicesthat cater for wide-ranging needs

Tung Wah has been striving to foster community
development by weaving into the daily lives of Hong Kong
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citizens in every generation ever since the 19th century
with the provision of free burial and disaster relief, up till
today with our diversified social welfare services. Following
service commencement of our new elderly homes, the Group
is speeding up the preparation for the redevelopment and
renovation works for Jockey Club Care and Attention Home
for the Elderly and Tung Wah Group of Hospitals Shuen
Wan Complex for the Elderly. Numerous elderly homes will
also undergo conversion works for provision of continuum-
of-care to our elderly residents in a familiar environment. In
addition, ceiling hoists will be installed inside the residential
homes to enhance service by providing residents and staff
with advanced amenity. The emergence of “young old”
generation, who has a relatively higher level of education
and technology knowledge, sparks demand for untraditional
elderly services. Focus will therefore be placed on providing
the young old with a wide spectrum of services to help them
realize their potential as well as opportunities to participate
in community affairs such that they will be able to continue
making valuable contribution to the society and developing
the physical, social and mental well-being throughout the last
but meaningful stage of life.

In view of the rapidly increasing number of elderly with
dementia, the Group will launch series of service plans to
improve quality of life of the elderly. Screening services will
be conducted in the community to detect the risk of cognitive
impairment and make service referral. Non-pharmaceutical
interventions through art, music and dance programmes are
planned for the elders at our service units to help improve
their physical, cognitive and psychosocial function. To
avoid the risk of getting lost for those elders with cognitive
impairment, we will explore and apply high-tech devices such
as therapeutic robot, anti-wandering vest and smart elderly
shoes with location tracking system.

Tung Wah has been paying attention to the development
of the youth and different modes of youth development
works have been launched at our integrated service centres
over the years. Recently, we have taken steps to promote
youth arts as a medium to offer training and performance
opportunities to cultivate the multitude development of youth
including creativity, self esteem, as well as problem-solving.
In addition to a series of performing arts programmes to be
publicized in the following year, we will also roll out youth
empowerment project to train up community art facilitator
by providing systematic arts education. With that, we hope
the youth will be encouraged to establish positive attitude
with better motive for communications so as to infuse
positive energy to the community. The Group has filed to
the Government our land lease application for establishment
of Holistic Centre for Youth Development in Wong Tai Sin
district. The Centre will accommodate international standard
arts and cultural activities as well as service facilities such as
theatre, hostel, multi-purpose function room and work space
etc. As with the youth hostel on Hollywood Road which
aims to alleviate housing demand among young people,
assessment by Antiquities Advisory Board was completed
last year. Our proposal has been submitted to Town
Planning Board and we hope to receive permission to start
construction work in near future so as to benefit the youth.

The Group spares no efforts to promote social inclusion.
Our social enterprise CookEasy Production Centre will
commence operation by mid of this year with expanded
production capacity to satisfy the increasing demand for
healthy pre-packed foods from Kowloon and New Territories
districts while creating more training and employment
opportunities for people with disabilities at the same time.
To echo with the Government'’s policy in supporting children
with special needs, the Group will participate in the “Sunshine
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Kids: On-site Pre-school Rehabilitation Services” Project so
that preschool children on the waiting list can receive suitable
rehabilitation services as soon as possible. Riding on our
faith for arts without boundary and everybody being equal,
and capitalizing on the years of experience i-dArt has gained
in promoting artworks by artists with disabilities, the Group
will offer more chances for people with different abilities to
participate in art programmes to and world showcase their
creative talents. We will also organize international art
conference and art fair for people with intellectual disabilities
to explore future directions for art inclusion.

Promoting caring corporate culture and enhancing
efficiency in human resources management

As a people-oriented organization, Tung Wah has been
serving the community by heart with a good understanding
of their needs and instilling a caring culture for staff. To
inculcate our “Tung Wah Home” concept, innovative
initiatives in staff relations and welfare activities will be
developed to cultivate a caring culture in Tung Wah and
inspire our staff members to become passionate advocates
of the caring culture themselves. Tung Wah has adopted
a holistic approach in human resources management
strategies to fine-tune our policies and measures. We will
further explore recruitment channels and produce multi-
media recruitment video clips for promoting its employer
brand image, so as to attract and retain more talents to keep
pace with continuous development of our services.

Conceiving long-term digitization and conservation
plansfor archives, passing on precious heritage

Tung Wah preserves a large collection of historic information,
which not only bears witness to the Group’s charitable works
in Hong Kong for more than 140 years, but also embraces
valuable resources for understanding the myriad changes
in Hong Kong as well as the history of Chinese emigration.
Following the launch of our archives website, we are in
the process of conceiving the long-term digitization and
conservation plans for archives. The digital files will be
uploaded to the web page by phase and on-line subscription
might become possible at later stage. Tung Wah Coffin
Home Archives preserved by the Group are distinctive
archival records of its coffin and bone repatriation services
provided for both local and overseas Chinese in the last
century. They are imperative and precious materials for
understanding and exploring Hong Kong once as a nexus of
a global Chinese charity network. We are now processing
over a thousand letters sent by the overseas Chinese
organizations, which carried the humble requests to Tung
Wah Coffin Home to provide the bone repatriation services
for the deceased overseas Chinese. Digital images of
selective articles will be uploaded to our online database,
which is devised to make the repository a platform for
research on the history of Tung Wah, Hong Kong, modern
China and Chinese in the world. Tung Wah Museum will
also take over thousand of archives from Kwong Wah
Hospital which 60 to 100 years back were owned by the
hospital before joining Hospital Authority. We will proactively
preserve these archives which are important reference
materials for exploring the medical history of Hong Kong.

Ladies and Gentlemen, the success of the implementation
of our series of plans and activities relies heavily on the
guidance of the Government and the trust and support of the
general public. We sincerely hope that the Government and
the public will continue to give Tung Wah their strong support
for its further growth. Let us spread out the Tung Wah spirit
and help more people in need.

Thank you.
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