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Review of the Financial Results

Recurrent income and donation income of TWGHs (excluding
hospitals) for the 2015/2016 fiscal year ended 31 March 2016 was
projected to be $4,487 million (last year: $4,268.2 million). Recurrent
expenditure (including depreciation) was projected to be $3,879
million (last year: $3,678.9 million), resulting in an operating surplus
of $608 million (last year: $589.3 million). Donation income included
in the operating surplus was $338.3 million (last year: $328.2 million)
which was allocated entirely to support the development projects for
medical and health (including hospitals), education and community
services. Taking into account the net payment for development
projects of $210 million (last year: $203.6 million), the net surplus for
the year was projected to be $398 million (last year: $385.7 million).
The comparative figures for the previous year were based on audited
financial statements. The income statement and the statement of
financial position are summarized on the following pages.

Ernst & Young audited the financial statements of TWGHSs for the
2014/2015 financial year and opined that the financial statements
gave a true and fair view of the financial results in accordance with
Hong Kong Financial Reporting Standards. Ernst & Young will
continue to audit the financial statements for 2015/2016.

Projected income for the year 2015/2016 was made up of a
government subvention of $2,691.4 million (last year: $2,559.4
million), fees from services of $926.9 million (last year: $858.6
million), rental from properties of $509.7 million (last year: $478.1
million), donation income of $338.3 million (last year: $328.2 million),
and interest and investment income of $20.7 million (last year: $43.9
million).
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Recurrent Income and Donation Income
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1 Total 3,321.9 3,617.1 3,845.3 4,268.2 4,487.0*
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Recurrent Expenditure

Recurrent expenditure for the 2015/2016 financial year was projected
to be $3,879 million (last year: $3,678.9 million), of which $219.5
million (last year: $214.4 million) was attributable to medical and health
$1,506.8 million) to education
services, $1,752.4 million (last year: $1,580.3 million) to community

services, $1,516 million (last year:

services, $274.2 million (last year: $255.4 million) to administration,
property management and others, and $116.9 million (last year: $122
million) to depreciation.

TWGHs has continued
expenditure was properly controlled and tallied with service expansion.

its efforts to ensure that administration

The administration expenditure was entirely financed by TWGHs’ net
rental incomes, without using any donations.
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Depreciation and Others
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* Ja5T Projected 2011/2012 2012/2013 2013/2014 2014/2015 2015/2016 Year
1t Total 2,941.0 3,207.2 3,354.8 3,678.9 3,879.0"
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Allocation of Donation Income

RE=I—NMEHEEEFANSRESE L ZO— TWGHs has maintained its practice of applying the full amount of
A/ ZO—REEEERE2FER/ENRA=E=TNE= donations to its service projects. The total amount of donations raised
+ET(EFER=RITNEITER) - EREE=[ER by the 2015/2016 Board of Directors was $338.3 million (last year:
HER_EFALANTERL  2RESEZREEMNER $328.2 million). Together with funding from internal and other sources
BE S BBEREERE LNREAABRNDTNAE—TET of $209.8 million, a total fund of approximately $548.1 million (last
(EFEAARS=E=18T) B HREEHE & year: $503.3 million) was allocated to support the medical and health,
TERRFEELHENEEFEREZRREESERNA - education and community services projects. Related payments were

recorded in the income statement and statement of financial position
for the year concerned, according to project nature, progress and
timing.
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Donation Income

=& $ Million
400

338.3*
316.3 328.2

S 202 6 303.5
200
100
0 1 I

2011/2012 2012/2013 2013/2014 2014/2015 2015/2016 4 Year

EEENEAEFRSBIUDREERES -

Donation income included donation-in-kind such as properties and stocks. *fAst Projected
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Allocation of Donation Income and Internal Resources to Major Services

=& $ Million
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Medical and Health Services 186.4
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* f85t Projected 2011/2012 2012/2013 2013/2014 2014/2015 2015/2016 £ Year
H Total 348.4 417.6 428.1 503.3 548.1"
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List of Major Projects
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Major Medical and Health Services Projects Al HKS

Free medical services 53,500,000

Establishment of an endoscopy centre 9,900,000

Purchase of digital mammography system for Well Women Clinics 4,000,000

Establishment of a rehabilitation centre 3,000,000

Purchase of endoscopic ultrasound system for Kwong Wah Hospital 2,438,400

Purchase of endoscopes for Tung Wah Hospital 1,459,000

Purchase of fully automated haematology system for Tung Wah Hospital 1,000,000

Major Education Services Projects

Redevelpment project of the TWGHs Wong Fut Nam College 15,000,000

Extra-curricular activities for students 13,595,800

Reprovisioning of the TWGHs Ma Kam Chan Memorial Primary School 10,000,000

Development of a central electronic education system for 7,500,000
TWGHs aided schools

Additional teaching support for TWGHs secondary and primary schools 5,801,400

TWGHSs Support Scheme for Elite Sport and Art Students 5,110,700

Setting up of a school facility fund 5,000,000

Setting up of the TWGHs Student All-round Development Fund 4,000,000

Replacement of air-conditioning system in school hall of the 2,500,000
TWGHSs Kwok Yat Wai College

Replacement of air-conditioning system in school hall of the 2,420,000
TWGHs Lui Yun Choy Memorial College

IT model schools to promote active learning and interactive classroom 2,400,000

Resilience project for pre-school children 1,970,000

Life planning project for secondary school students 1,850,000

Replacement of air-conditioning system in school hall of the 1,600,000
TWGHs S.C. Gaw Memorial College

Major Community Services Projects

Installation of ceiling hoist at homes for the elderly, and 8,000,000
care and attention homes for the severely disabled persons

Young old development capstone project 5,100,000

Establishment of a new social enterprise, TWGHs “WashEasy” 3,400,000
Dishware Cleaning Service

Pilot scheme on on-site pre-school rehabilitation services 2,313,700

"We Care" dementia service programme 2,292,000

Purchase of furniture and equipment for the TWGHs Jockey Club 1,973,400
Sunshine Complex

Purchase of a mobile threatre truck for service centres in 1,500,000
Shatin District

Set up cost for navigation scheme for young persons in care services 1,350,000

“Anti-wandering Vest (GPS)” project in day care centres for the elderly 1,324,000

Purchase of a van for the TWGHSs Tai Tung Pui Care and Attention Home 1,000,000
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Income Statement for The Year Ended 31 March 2016 (Projected)

2015/2016 2015/2016 2014/2015 2014/2015
IS HKS 7SI HKS B HKS M HKS
Zx DONATION INCOME 338,316,000 328,228,331
BFER) GOVERNMENT SUBVENTION
B& #1814 PR 7% Medical and Health Services 15,285,000 16,067,700

# B AR 7 Education Services
& R # Community Services
ARFEU A SERVICE FEE INCOME

1,356,691,000

1,319,474,000

2,691,450,000

1,357,631,727

1,185,718,562

2,5659,417,989

B #1814 PR 7% Medical and Health Services 214,487,000 199,466,932

# B B 7% Education Services 167,517,000 154,740,316

&R Community Services 538,059,000 498,406,115

H{th Others 6,800,000 926,863,000 5,966,980 858,580,343
FAL WA RENTAL INCOME 509,690,000 478,104,668
M B R FEEWA INTEREST AND INVESTMENT INCOME 20,700,000 43,908,562

RKE MW AR Z3% RECURRENT INCOME AND DONATION
JBh: S LESS: EXPENDITURE

B & 1814 AR 7% Medical and Health Services

# B BR 7% Education Services

& AR Community Services

TE - MEEEREA

Administration, Property Management and Others

37 Depreciation

s RECURRENT EXPENDITURE

FEEERLS OPERATING SURPLUS FOR THE YEAR 608,011,000 589,307,848

W BEER B

LESS: NET PAYMENT FOR DEVELOPMENT PROJECTS (210,000,000) (203,578,215)

FEFRMS

NET SURPLUS FOR THE YEAR 398,011,000 385,729,633
fas -

4,487,019,000

(219,443.000)
(1,515,983,000)
(1,752,433,000)

(274,244,000)
(116,905,000)

(8,879,008,000)

4,268,239,893

(214,432,693)
(1,506,855,265)
(1,580,275,533)

(255,374,116)
(121,994,438)

(3,678,932,045)

— E-ANA—ETZA-H REZRHBTARNERBXBEREEREE  ALLHERNCEEBWARRIE LANEER - —O—A/
TO—AREELRBRRBUEIHAN /R=TTtRATN\BN\TET

Z XEBREABTREGETHETEREXEBHRANEABFTREGHAZTZARE=EE  AILERKEEARZ W ARINE LRPKIRRA -

ZO—R/ZO—NEEXRBREABTREGE THEFTBREN RUTARETT
ZO—h/ZO0—R2EREFFAXTAHA AT A8 (ZFAZTEATER) EHEFRRTRLEDAEREINEERX  FASLED
BENARERPHRTHER  BRARSH2HBANETRRE -

Notes:

1.

On 1 December 1991, the governance and management of TWGHs' 5 hospitals were transferred to the Hospital Authority. The results of the operations
of the hospitals were thus not included in the above income statement. Recurrent expenditure for hospitals was projected to be $3,758.8 million for
2015/2016.

The Man Mo Temple and General Temples (the "temples") are entrusted to TWGHs for management under the Man Mo Temple Ordinance and the
agreement with the Chinese Temples Committee. The results of the operations of the temples were not included in the above income statement. The
operating surplus for the temples was projected to be $45 million in the 2015/2016 financial year.

Total fund-raising expenses for 2015/2016 was projected to be $22 million (last year: $20.9 million). All direct expenses of events have been sponsored
by TWGHSs Board of Directors and Title Patrons of the events and no administrative costs will be deducted from the donations of the general public to

ensure all public donations will go directly to our services.
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Statement of Financial Position as at 31 January 2016

JEFENEE NON-CURRENT ASSETS

M)~ HER  SBERBERIEE Property, plant, equipment and work in progress

KEYZE Investment properties

At H &5 E Available-for-sale investments

“IERB)E & Total non-current assets

7 E)& & CURRENT ASSETS
7Z & Inventories
FEWHRIE Accounts receivable

HIFiRS RIEHRIE Sundry deposits and prepayments
= EHBE KA Current account for post secondary education
BeMIBEEEERE Cash and cash equivalents

BB & E Total current assets

7iE)EfE CURRENT LIABILITIES
FEfTIR 2R SR FESTE B8 Accounts payable and provisions
ERF R4 MR Current account for Temples

= EH B KR Current account for post secondary education

BFE E#B &% Government provision on post secondary education

BB & (& Total current liabilities

TENE EFE NET CURRENT ASSETS

=

BEERTEIEE TOTAL ASSETS LESS CURRENT LIABILITIES

JEFE&1E NON-CURRENT LIABILITIES

WFE E#3B &% Government provision on post secondary education

48 JE 7 B) & {& Total Non-current Liabilities

& EFE NETASSETS

% &% RESERVE AND FUNDS™

—O—R"E—R=t+—H
31 January 2016
B HKS

2,001,440,262
19,869,080,000

513,193,712

22,383,713,974

1,356,666

52,420,063

13,616,800

2,866,000

2,607,035,663

2,677,295,192

253,625,063
47,758,917

16,404,002

317,787,972

2,359,507,220

24,743,221,194

153,800,000

153,800,000

24,589,421,194

24,589,421,194

—O—HRZFE=R=+—H
31 March 2015
&1 HKS

1,246,017,175
19,861,300,000

414,662,732

21,621,879,907

5,018,159

37,470,110
14,385,342

2,665,767,630

2,722,641,241

470,457,067

12,981,941

3,312,849

16,093,297

502,845,154

2,219,796,087

23,741,675,994

170,204,002

170,204,002

23,5671,471,992

23,5671,471,992

* BETO-RF=ZAZ=1T—B BERESNERHESENERERFEDRBECHNFFEREINAESHE XLt TF - +8x - BHARZO0—
A/ ZO—AMBEERZRE > AHESHEBHREE—RIFTOAANTER - AESREBZREEZRE  ARFEFEINABESMUT  REEHER
#F RE=ZFNR_O—X/ZO—tHRFESBBNEEIMRLELH -

=2

Included in the reserve and funds was a balance of $70.2 million in the Provident Fund Reserve (the ‘Reserve’) for non-snapshot staff of the Social
Welfare Department’s Lump Sum Grant subvented service centres as at 31 March 2015. It is projected that the Reserve will be $104.6 million at the end
of the 2015/2016 financial year. The Reserve is to be used for provident fund contributions for non-snapshot staff. To better utilize the Reserve, the

employer’s provident fund contribution rates will be enhanced effective from the 2016/2017 fiscal year.
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