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The eleave System Mobile Application applied to
Administration Headquarters and all service centres.
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Leading Through Changes,
We Build Up a Modern Human Resources System

Launch of the eLeave System Mobile Application

Following the roll-out of the eLeave System (eLS) to all non-school staff members,
the Human Resources Branch and the Information Technology Branch jointly
developed and completed implementation of the eLS mobile application for the
Administration Headquarters and all service centres by phase. The mobile
application provides an additional electronic alternative for staff members to
conveniently access the elLS through their personal smartphone anytime and
anywhere, thus significantly enhancing administration efficiency in managing
application and approval for vacation leave.

Redevelopment of the Human Resources Information Kiosk

To strengthen the communication with visitors and facilitate staff members to
access the employee self-served electronic services of the Group, the Human
Resources Branch redeveloped the Human Resources Information Kiosk and the
Digital Signage System installed at the Branch office. The enhanced Information
Kiosk provides a self-service electronic platform, which supports quick and easy
retrieval of TWGHSs' corporate information and HR-related resources as well as
printing service of job vacancy information slips with a QR code. Staff members
can also access the TWGHSs Intranet Application Portal (iPortal) and eLS through
the Information Kiosk.
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The Human Resources Information Kiosk provides
comprehensive personnel information to visitors and
staff members.
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Aligning with the External Environment, We Compete for Talent
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Administration Headquarters Manpower Review

The second-phase Administration Headquarters manpower review was conducted
and completed within the year to ensure the sustainability of service growth. Time-
limited and temporary posts identified as having long-term needs were converted
to substantive posts. New posts were created to further strengthen administrative
support and cope with organisational development.

Salary Structure and Pay Packages Review

Pay reviews for posts with imminent needs were undertaken to enhance TWGHs’
competitiveness in acquiring and retaining talent. Posts concerned included Care
Worker (Residential and Home Care Services), Support Service Attendant
(Transport), and Support Service Attendant (Catering). Revised pay scales and
packages were introduced after the review.

Fixed Sum Salary Posts Pay Level Review

In view of the vibrant labour market, inflation and pay rises for civil servants, a
salary review was undertaken for fixed sum salary posts with recruitment
difficulties. Revised salaries were implemented after the review.

Acting Appointment Policy Review

To achieve effective talent management, a review of the acting appointment policy
for headquarters staff was undertaken. Some of the improvement measures
introduced included the relaxation of qualifying period for acting allowance and
standardisation of the relevant administrative arrangements.

New Pay Structure Review

The New Pay Structure (NPS) for Administration Headquarters staff was introduced
on 1 July 2010. In accordance with the pay policy of the NPS, pay ranges for all job
grades are subject to an overall review every 2 to 3 years. An overall NPS review
was conducted by an independent consultant this year to keep abreast of the
latest market pay trends, cope with the imminent need to acquire and retain talent,
and ensure long-term succession planning for headquarters posts. Following the
review, the NPS pay ranges were increased across the board. Other improvement
measures were also introduced to optimise the salary adjustment mechanism and
enhance pay competitiveness for TWGHSs.
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Development of Leadership Pipeline for School Capacity
Enhancement

Reviews of the recruitment, promotion and regrading policies for primary schools
and special schools of TWGHSs were conducted during the year to ensure stable
long-term development of leadership in the pipeline for schools. Enhancement
measures with greater flexibility for direct recruitment of identified senior posts,
strengthened assessment in staff selection and recruitment of teaching staff on

permanent terms were implemented.

Good Employer Brand Image Promotion for Talent Acquisition

TWGHs has always explored different channels to expand the recruitment network
to reach and acquire talent. The Human Resources Branch collaborated with the
Community Services Division to participate in the Job Fair at the JUMP@
Healthcare and Social Welfare Career Day 2016” organised by Ming Pao on 29
October 2016. Division/Branch representatives jointly delivered a recruitment talk
themed “Career Development of Young People in Health Care Services”. Topics
covered in the talk spanned the main features and career paths of the “TWGHs
Navigation Scheme for Young Persons in Care Services”, as well as the various
staff caring initiatives of the Group designed to make it a happy organisation.
TWGHs also broadcast a series of human resources recruitment video clips which
featured staff members achieving job satisfaction at TWGHSs, and distributed job
information flyers at the Exhibition. Response to the outreaching exercise was very
positive. Close to 400 visitors visited the booth and over 80 job applications were
received on the day.
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Participating staff members photographed at TWGHSs’ exhibition booth.

(RE=[RMETFMMRERBALNES -

TWGHSs staff members answered job seekers’ enquiries.
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Moving Forward, We Champion Human Resources Professionalism
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Mr. TSE Yuk Lung, Superintendent of Police at the
Research Centre of Hong Kong Police College, shared
his experiences implementing knowledge manage-
ment.

Performance Management Knowledge Sharing

A performance management knowledge-sharing session was organised for
around 100 supervisory staff on 13 March 2017 in order to enhance their staff
appraisal interview skills. The presentation materials were uploaded to the
corporate iPortal electronic platform after the session for knowledge sharing with
staff members at different levels.

Good Mandatory Provident Fund (MPF) Employer Accreditation
TWGHSs places a high value on, and strives to enhance, the protection of staff
members’ retirement benefits. In recognition of the Group’s efforts and
commitment in providing better MPF benefits, TWGHs was granted the 2015/2016
MPF Good Employer Award by the MPF Schemes Authority. The Award is an
encouragement for TWGHs and the Group will keep improving staff members’
retirement benefits.
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Representatives from the Human Resources
Branch attended the “Good MPF Employer”
Award Presentation Ceremony.

Sharing with Counterparts for
Continuous Improvement

The Human Resources Branch proactively
extends its network by sharing the latest
market trends and best practices in
human resources management with
industry counterparts to ensure
continuous improvement and enhance
sector professionalism.

The Branch arranged a visit to Hong Kong Police College (HKPC) on 7 October
2016 for executives, school heads and service centre supervisors to promote
awareness and deepen staff members’ understanding of knowledge management
(KM). Speakers from different HKPC divisions shared their experiences in
planning, developing, implementing and sustaining the KM practices.
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As one of the corporate members of the Knowledge Management Development
Centre (KMDC), the Human Resources Branch was invited by the Centre to take
part in different sharing sessions, which featured speakers with comprehensive
KM development experience, as well as the 16th Annual Conference of KM Asia.
The combination of the visit, sharing sessions and conference enabled staff
members to learn about the latest KM trends and network with other KMDC

members.

The Group continued to promote its good employer image by participating in the
“Manpower Developer Award Scheme” organised by the Employees Retraining
Board. The Scheme recognises organisations that demonstrate outstanding
achievements in manpower training and development. TWGHs was accredited as
a "Manpower Developer” for the second consecutive year and was authorised to
use the “Manpower Developer” logo till 2018.
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Building People Advantage for Business Sustainability
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Accompanied by Mr. KANG Peng (back row, right 9), the Director-General of the Office for Hong Kong, Macao and Taiwan Affairs of the Ministry of Civil Affairs,
and Mr. JIANG Yu (back row, right 7), the Deputy Director-General, the Delegation, led by Mr. Albert Y.O. SU (back row, right 8), Chief Executive, visited the

Hangzhou Shehuifuli Center.
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Apart from equipping staff members with required knowledge and skills to meet
daily challenges, exchange programmes were organised with the Ministry of Civil
Affairs to foster mutual understanding of social welfare services development as
well as Chinese medicine services in Hong Kong and Mainland China. TWGHs and
the Ministry shared experiences on providing community services and
philanthropy development through the annual visit. TWGHSs also shared its insights
on the organisation’s operation and management.
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Mr. Albert Y.O. SU, Chief Executive, had a happy
moment with the children living in the Hangzhou
Children’s Welfare Institute.
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The Delegation visited Zhejiang Provincial Hospital of Traditional Chinese Medicine.

The following scholarships were granted to staff members during the year to
encourage personal growth as well as development and support the needs of the
community:

six Master’'s Degree programmes and one Bachelor's Degree programme
scholarships to support professional development for social workers in
community services; and

sponsorship of an enrolled nurse to pursue Registered Nurse qualification.

Eight Induction Programmes were organised during the year for more than 500
new staff members to help them acclimatise to TWGHs’ working environment and
corporate culture. Topics spanned organisation and structure, personnel policies,
training and welfare benefits. An Executive Development Programme was also
organised to familiarise new executives with the Group’s prevailing policies and
work practices. The Human Resources Branch also proactively adopted measures
to boost staff morale and foster a greater sense of recognition and belonging
among staff members. More details are set out in the Chapter of “Employee
Relations and Development”.
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