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Strategies for Human Resources Management

Nurturing a Caring and Loving Corporate Culture

TWGHs nurtures a caring and loving corporate culture, which cares for the
employees and their families. As one of the largest charitable organisations in
Hong Kong, the Group owes its success and reputation to the solidarity and
endeavour of the staff members. TWGHSs strives to be more agile and adept in
addressing individual staff development needs and engaging them to work with
passion and feel a profound connection to the organisation. With the care and
involvement of the Board and senior management, staff members will spread the
caring spirit and embrace the community.

Providing an Enabling Environment for Communication

TWGHs understands the importance of effective communication and has
developed a well-established staff consultative mechanism to maintain an
interactive bonding with staff members. They are encouraged to express their
opinions and give suggestions to management in areas where they have valuable
knowledge or working experience through discussions with the Staff Consultative
Committee, the Staff Welfare Committee and the Staff Retirement Schemes
Management Committee, as well as opinion boxes and other formal or casual
sharing sessions.

Given the rapid development of social media, TWGHSs is devoted to exploring
emerging diversified communication channels, especially social media platforms.
For instance, the Staff Facebook Page “Tung Wah+" provides the latest
information on staff relations and welfare activities as well as interesting figures
about TWGHs and useful life tips. In addition, the Tung Wah + YouTube Channel
provides various videos showing happy moments during staff activities, while the
staff e-newsletter of the same title is disseminated to staff members on a regular
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basis to keep them posted on the latest human resources information such as
corporate achievements, personnel issues, training and development
programmes, staff relations and welfare activities. The wide spectrum of
communication channels has enhanced staff commitment and promoted their
sense of belonging.

The Group takes a proactive stance to creating a sense of “home” for staff
members. A wide variety of staff training and welfare activities were organised
throughout the year, such as Staff Christmas Party, outings, interest classes, Staff
Annual Dinner, and Executive Lunch-and-Learn Gatherings, to strengthen their
sense of belonging and enthusiasm, and to promote cross-departmental
cooperation and integration. A Staff Survey on Work-life Balance was also
conducted to gauge the level of staff satisfaction with their work-life balance and
capture feedback on staff relations and welfare programmes or schemes, so that
management can develop appropriate benefits and services based on the
findings. An increase in staff number resulted in the Long Service Travel Panel
Award Scheme being reviewed this year to sponsor more staff members travel with
family members or friends. Together with a series of Long Service Awards and
Retirement Awards, over 1,400 awards were granted in appreciation of the loyalty
and commendable service of outstanding TWGHs staff members.

BEERANAREBREAZRHETHNELRTERAEFERG LRITRAEDZEBEHERESL
PER =

Dr. Joseph TING, Adjunct Professor in the Department of History, the Chinese University of Hong
Kong, shared the history and origin of the names of streets in Hong Kong at the Executive
Lunch-and-Learn Gathering.

BT 188 kER5TEl

Staff Training and Development Plans

Employee engagement is essential in encouraging further development and
improvement of employees with the organisation. By developing a sense of pride
in TWGHs and helping them see the meaning in serving the community, they can
become passionate advocates of TWGHs' caring culture. TWGHSs is a caring and
loving employer that acts as a second home, taking care of employees in their
different stages of life and unique development needs. Staff members are nurtured
with the Tung Wah Spirit, which encourages them to provide quality service by
treating service users like their next of kin — effectively putting themselves into
other people’s shoes.
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Two post-80s staff members from the Information
Technology Branch shared their unique working
experience at TWGHs.
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Executives found the training session effective in
enhancing their abilities to identify and effectively
handle conflicts and create a more harmonic
workplace.
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Through innovative team building activities with the use
of LEGO®, clerical and secretarial staff built effective
communication skills.

YouTh PoWer

The first video of the new YouTh PoWer series was launched this year to show
TWGHs’ commitment to nurturing young talent and giving them the opportunity to
fulfil their potential. Two post-80s staff members from the Information Technology
Branch shared their unique work experiences and thanked the Group for providing
a platform for their career development.

Inheriting the Past and Creating the Future

In a bid to deepen the Tung Wah Spirit, a visit to TWGHs Maisy Ho Archives and
Relics Centre was organised by Staff Training Unit on 18 January 2017. The visit
enhanced staff members’ understanding of the Group’s history, archive and relics,
which in turn promoted the corporate culture and strengthened their sense of
belonging.

BERE=ABEEERYHO
Visit to TWGHs Maisy Ho Archives and Relics Centre

Creating Cross-departmental Teambuilding Experience

TWGHs is dedicated to nurturing staff members to excel, not only in their work, but
also by developing good interpersonal and communication skills. The Staff
Training Unit organised 2 team building training workshops with LEGO® SERIOUS
PLAY® during the year to strengthen team commitment and communication
effectiveness. “Creating Harmonic Workplace” was designed for headquarters
executives, school heads and centre supervisors, while the other themed “Building
Effective Communication” was targeted at clerical and secretarial staff.
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As a learning organisation that facilitates team learning and cross-departmental
synergy, the Group continuously transforms itself in anticipation of opportunities
and challenges to remain competitive in the business environment. Divisions/
Branches have made concerted efforts to identify staff training needs and review
staff training and development policies. Throughout the year, various training
programmes were organised for staff members to develop their professional and
managerial competencies, strengthen service skills, build personal and team
effectiveness, improve their psychological wellness and work-life balance, and
enhance their awareness of the importance of environmental protection.

Learning and Development Opportunities for Non-hospital Staff

B HEASE 10,939
Managerial / professional level training
[ e i 2,514 509
General / frontline level training
. BRNSBHRAESE 7,465
Suitable for all levels training
HE AR Staff Attendance 20,918
FERETIBIIIRERL
Training and Development Expenditure for Non-hospital Staff 29
AR $7,696,300
Internal training
. ShERSEF| $2,774,600
External training
. ERRR/HXEREESEA $208,000
Formal courses / membership 72%
examination of professional bodies
& Total $10,678,900

2016/2017FEE MBS Ti55IRERIRE

Staff Training and Development Programmes Completed in 2016/2017

» FFERE TEANRBERFEME : Kf$ZER1

Highlights of Non-hospital Staff Training and Development Programmes: Appendix ER1

v

BEREIZERME (HRE=RESHEL) : fiERER2

Hospital Staff Development and Research Programmes (Sponsored by the Board of TWGHs): Appendix ER2

v

HEniEa R ERIFEME : Kf$XERS

Highlights of Teaching Staff Training and Development Programmes: Appendix ER3

v

MHERBHEIEINIRERFTEME : KHf$ZER4

Highlights of Staff Training and Development Programmes in Community Services Division: Appendix ER4
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BIURRREZETIFE
Building a Healthy and Safe Workplace

TWGHs treasures its valuable workforce and strives to ensure a safe and healthy
work environment for all staff members. Staff members were nominated to attend
workshops organised by the Occupational Safety and Health Council to enhance
their awareness of relevant occupational safety and health (OSH) issues such as
first-aid knowledge, Occupation Safety and Health Council Ordinance, OSH for
office workers, stress management and preventive measures to avoid muscle
strain, etc. Based on the needs of individual Divisions/Branches, staff training
sponsorships were also granted for organising in-house training programmes to
equip staff members with the relevant knowledge and skills to address issues that
might arise within the service-related working environment.

TWGHs also set up a task force on work injury management to enable community
service centres to better management of work injury cases. The task force
convened regular meetings to review the progress of work injury cases. In
addition, a rehabilitation management company has been appointed to provide
proper, quality rehabilitation services to the injured staff members.

Enhancing Work Safety Knowledge

TWGHSs offered first-aid knowledge and skills to staff members to enable them to

help in job-related and office settings accidents. The Staff Training Unit regularly
hosted in-house first-aid training courses
and refresher courses in collaboration with
Hong Kong St. John Ambulance to
strengthen staff members’ emergency

awareness and coping skills.

i =
Caring about Employees

TWGHSs believes that an energetic and engaged workforce will devote themselves
to, and take pleasure in, the meaningful job of serving the community. The Group’s
staff-oriental approach aspires to cultivate a caring corporate culture and promote
work-life balance in the workplace. Management is committed to creating a
pleasant working environment that stimulates happiness and a sense of
belonging, thus enhancing the organisation’s productivity and corporate social
responsibility. To this end, TWGHs endeavours to grow into a second home where
employees serve with ceaseless dedication.

Introducing Birthday Leave to Eligible Staff Members

TWGHSs introduced half-day birthday leave to eligible staff members with effect
from 1 September 2016 to promote the corporate caring culture and build a happy
workforce to better serve the community. Management will continue to proactively
explore practical measures to foster a work environment of sustaining care and
support for staff members and reinforce the caring organisation culture.

Building a Happy Family Together

Committed to creating a happy workplace and promoting the importance of work-
life balance to its staff members, TWGHs continued to support the Community
Business in organising a “Work-life Balance Month” from 1 to 31 October 2016.
“Embrace your Life, Rejoice in Tung Wah” advocated a balance of work and life.
The series of initiatives included a “Street Workout” Workshop, distribution of
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“Tung Wah+" travel packing organisers and HealthWorks healthy drinks coupons
to all staff members, dissemination of e-tips, the “Lights off on Time” campaign
and a casual wear month. Three work-life balance workshops on Zentangle, string
art and tea culture received positive feedback. This year, the “Ice-cream Day” was
extended to TWGHs Jockey Club Rehabilitation Complex. Mrs. Katherine MA, the
Chairman, Mr. Sunny TAN, Vice-Chairman, Mr. MA Ching Yeung, Philip, Director,
and senior staff served ice-cream to staff members of both the Administration
Headquarters and the Jockey Club Rehabilitation Complex, allowing them to enjoy
refreshing desserts together in the sizzling summer sun.

Staff members are valuable assets and various programmes were launched to
take care of their physical and mental well-being, including an Influenza
Vaccination Programme to protect staff from seasonal influenza and reduce the
risk of workplace influenza transmission. Four Dimensions Consulting Limited was
commissioned to organise “The Love Life, Live Smart” employee assistance
programme that provided emotional support to all non-hospital staff members.
The Programme included professional face-to-face counselling sessions, a round-
the-clock telephone hotline service and Work-life Balance coaching service by
experienced social workers, counsellors and clinical psychologists. Caring cards
were sent to hospitalised staff members to express the Group’s sympathy and
blessings, while e-tips on work-life balance, advices on life events and self-care
measures during emergencies and traumatic incidents were regularly
disseminated to staff members to help them ride out the storms of life. As a family-
friendly employer, TWGHSs proactively applies the Breastfeeding Policy published
by the Department of Health and joined the “Say Yes to Breastfeeding” Campaign
organised by UNICEF. To show our care and support to our breastfeeding staff
members, various measures were developed to provide a breastfeeding-friendly
workplace, so that staff can continue breastfeeding their babies after returning to
work.

STig#l
Staff Welfare and Benefits

TWGHs cares about staff members and strives to optimise their fringe benefits in 5
major areas, including medical and dental benefits, performance awards, grants
and loans, preferential discounts and social and recreational activities.

Promoting a Healthy Lifestyle and Team Spirit

TWGHs continued to launch a series of sports tournaments, the “Sponsorship for
Self-arranged Sports Programme” as well as “Sponsorship for Self-arranged
Creative Activities” this year to encourage staff members to actively participate in
diversified activities and sports organised by the Group as well as other external
team events. The wide variety of ball games aims to build team spirit and
strengthen staff members’ physical fitness.

SLMRRER

Employee Relations and Development




BB TEHRAHLZ miREN

RBEBETHRRAZTZRMZELTETIFER
Do AEERERR - RELMRIETEE &
EIHERS  HALGEARANTEZELK
SR EXBTFEN 0 AREREFRTIEY

BEZTILEE BEIZFLELE
RE=ZMAETREARTNES - EETH
EAiﬁiﬁﬁﬁﬁbFﬁﬁ%Eﬁ%ﬁfbﬁ?D EE
BEWEREERE BRER  KEHEE B
r‘ji;ﬁ \ Eé%‘%ﬂ&?un&fiﬁﬂ%ﬁm - 8THAZ

BENRERNZERNER  BEFTLEL
ﬁz .

AR EE = PR H A a R S
RE=[GR—ERMITDEBRIERE BT
BETEELFTRTFELENERES » RE
—R2FEERLEARBRENURELETES
PINBEBEHE - B8 - BEE  BRED
By E

HESERKE - BEIREAR B4 KR kE
EHRMNEE=RENME » —H2HEE
2017251208297 MBI BhimA2017 , &
O RE-RESEFI0OFESILERRES
B TEEAEZFEARE,  BRORBRE=[RH
BRIFEASE D o MR = Frie A BRI BEEA
FEMRNZEEABRSZEREY  kBEE
1TEHEE  2IHEFE RAERENKRE - HE=
ETLERRESFE2mMY "TITHKEESDS
2016 - +— ABKLE ) @ WRAIHBEERRE

B RIhBBRE/\& - o - BEREIREL
Emﬁ%%ﬁ%Lﬁﬁmg’m@w%ﬁﬁu
EEKEMNHERETF -

TE=XITRECIRAYEE

Ea“/ﬂﬂﬂ'

Staff members enjoyed
the fun of bowling.
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Encouraging Quality Time with Family Members

TWGHSs continued to organise one- and two-day tours to different local theme
parks and scenic spots, creating opportunities for staff members to relieve work
stress by spending with family members, enjoying parent-child moments, and
generally achieving work-life balance.

Exploring a Wide Variety of Preferential Discounts for Staff Members’
Diverse Needs

TWGHSs has actively explored opportunities to obtain diversified preferential staff
discounts. Staff members can enjoy various offers provided by TWGHs as well as
external department stores and companies, including health care and medical
products, dining, travelling and leisure activities, fashion and lifestyle, electronic
technology, and financial and insurance services. Staff members are regularly kept
informed of updates on preferential discounts via circulars and newsletters.

Creating Joyful and Memorable Experiences with TWGHSs

As a vibrant and energetic organisation, TWGHs endeavours to help staff
members maintain a healthy work-life balance by organising various social and
recreational activities such as sports competitions, social gatherings, parties,
leisure activities and special interest classes.

The TWGHSs Marathon team that comprised of Board Members, staff members with
their families and friends, students and service centres residents and members
took part in the “Standard Chartered Hong Kong Marathon 2017” held on 12
February 2017. TWGHs won the “Most Supportive Group Award” for the 10th
consecutive year, further demonstrating the Group’s team spirit and perseverance.
The TWGHs Dragon Boat Team also won 1 champion, 2 second runner-up and 4
third runner-up medals in the Shatin Dragon Boat Race and Hong Kong Dragon
Boat Race at Cheung Chau. Elsewhere, the TWGHs Staff Football Team gained
invaluable experience by participating in the Corporate Games 2016 11-a-side
Soccer Competition and surpassed their best performance by reaching the
quarter-finals. A friendly match with the Civil Aid Service was also held to broaden
the team members’ social network.

REZREABRNAFERETEAR -

TWGHSs Dragon Boat Team won 7 awards this year.
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ETRERIEMNEE
Staff Recreational and Welfare Activities

SEE] Activity

BT BB EMEESESE) Staff Football Team Competitions and Related Activities
B8 F =P Mother's Day Cooking Class

B & HEIEE) Dragon Boat Race and Related Activities
BT EeExMEPE  Staff Traditional Chinese Cuisine Gathering
EEEtTRAMMmAE Hong Kong Disneyland Local Two-day Tour
BT R%ZERAHKE Staff lce-cream Day

ETE&RLE Staff Basketball Tournament

BTREBRLE Staff Bowling Tournament

RN EESETE  Mid-Autumn Lantern Making Class

ETH;ELLE Staff Singing Competition

ASEET/EF# B  Work-life Balance Month

ET/NEBIRE  Staff Mini-football Tournament

W 54— K% Noah's Ark One-day Tour

EEEtErE  Christmas Parties

BEFTERI#A2017  Standard Chartered Marathon 2017

#H&EEBEY Chinese New Year Cycling

ETHEE#  Staff Cuisine Gathering

BT AF#E%E Staff Annual Dinner

BMETRENEAES : 2518

Staff recreational and welfare activities organised: 25 activities
2HETLRE AR : #iE20,000 AX

Staff member and family attendances: Over 20,000 attendances

Hx B TEFFBI SRR ERTE : 45,8008

Staff welfare schemes/grants applications processed: About 5,800 applications
ETRANEHR : 87,664,5007T

Provision for staff welfare: About $7,664,500

BABZRBLBERBEEMRE © 9700R

Usage of professional personal consultation and counselling services: About 700 times

BT

Staff Welfare Expenses

Ji%%?b o $4,195,500
Recreational activities
# = K32 E

. PR#5EEE /BRERL $2.769.000
Awards / grants

. ZHRE ) $700,000
Dental benefits
& # Total $7,664,500

H A Date
4/2016-3/2017
23 & 30/4/2016

5-9/2016
24/6/2016
25-26/6/2016
19 & 26/8/2016

20/8/2016

27/8/2016

10-11/9/2016

17/9/2016

1-31/10/2016
29/10 & 5/11/2016
27/11/2016
12-19/12/2016

12/2/2017

25/2/2017

3/3/2017

24/3/2017

55%
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