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programmes were organized with variety and inventiveness
to mobilize public support for our charitable cause, which
included “TWGHs Charity Voyage on Dream Cruises”,
“TWGHSs Charity Challenge Race” at Lung Wo Road, Central
as well as the Charity Dinner held at the Government House
officiated by the Chief Executive of the Hong Kong Special
Administrative Region the Hon. C Y LEUNG and Mrs. Regina
LEUNG. Besides, TWGHs was invited to be the beneficiary
organization of the “Kam Lung ePrix Charity Parade” and
“The Ultimate Song Chart Awards 2016" to provide additional
sources of donations. Riding on the last year’s success, we
partnered with famous local illustrator Plastic Thing to roll
out our signature Flag Day campaign held in August 2016
with 3 specially designed flag stickers featuring the social
enterprises of Tung Wah. Together with an associated voting
game on social media platform, this campaign combined
fund-raising with brand promotion, which succeeded in
attracting much attention from the general public and
promoting the benevolent spirit of Tung Wah. Thanks to
donors from all walks of life, the overall result of our fund-
raising events was encouraging with a total sum of over
$360.8 million raised during the year.

Tung Wah'’s trustworthiness is built on our cautious use
of donations. All direct expenses of fund-raising events
organized by the Group are sponsored by our Directors and
patrons. As for Tung Wah's expense for administration and
supporting functions that aligns with our service expansion, it
only accounts for 4% of the Group’s total expenditure, which
is completely funded by our operating income. The Board
insists that all administrative costs will not be deducted from
the donations of the general public, so that all donations will
go directly to our services and service users and will be used
for the benefits of the needy.

The Group continuously commits in expanding and
enhancing our medical services. With regard to the
redevelopment of Kwong Wah Hospital, its demolition
and foundation works began in June 2016 after years of
meticulous planning. To tie in with the project, the Kwong
Wah Hospital — The Chinese University of Hong Kong
Chinese Medicine Clinical Research and Services Centre
has been relocated to Tung Po Court in Yau Ma Tei to
sustain our provision of Chinese medicine services for
the community. The TWGHs Dental Clinic has also been
decanted to N6 of Kwong Wah Hospital after being converted
from the former Dental Health Centre for Senior Citizens.
Right before the commencement of the redevelopment
project, TWGHs and the Hospital Authority jointly organized
“Our Tribute to Kwong Wah Hospital Buildings in the 1960s”
ceremony to express our gratitudes to the contribution of the
hospital staff in serving the community as well as to relish
the prospect of providing enhanced medical services upon
completion.

Last year, we continued to provide free general and
specialist outpatient services and free beds in 5 hospitals
of TWGHSs as well as free Chinese medicine services in our
Chinese medicine general outpatient clinics to the needy.
With a view to enhancing our medical services and hospital
facilities, the Hong Kong Jockey Club Rehabilitation Medical
Centre was newly set up in TWGHs Wong Tai Sin Hospital,
which equipped with advanced facilities and centralized all
rehabilitation services on the same floor to facilitate patients’
continued participation in rehabilitation programmes.
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In collaboration with the Government in promoting healthy
lifestyle, we participated in the Colorectal Cancer Screening
Pilot Programme launched by the Department of Health.
In addition to offering primary care doctor services by our
Integrated Diagnostic and Medical Centre, we established
an Endoscopy Centre in North Point, which commenced
its colorectal cancer screening services in early 2017 to
identify patients for early treatment.

Chinese medicine services have long been the cornerstone
of the charitable cause of the Group. To the advantage
of the general public, we strive to capitalize on the
experience and knowledge inherited from our century-long
services. Based on our previous success in establishing
the Centre for Succession of Renowned Chinese Medicine
Practitioners, we received the generous support from the
State Administration of Traditional Chinese Medicine as
well as the Guangdong Provincial Hospital of Traditional
Chinese Medicine to invite another state-level Chinese
medicine master Prof. XUAN Guowei and set up a Centre
for Succession for Dermatology at the Kwong Wah Hospital
—The Chinese University of Hong Kong Chinese Medicine
Clinical Research and Services Centre. This certainly helps
transfer his invaluable clinical experience and research
findings to our young Chinese medicine practitioners and
enhances the standard of our Chinese medical services.

Embracing our long-standing mission of “education-for-
all” and “all-round education”, we endeavour to propel the
holistic development of our students. Last year, diversified
learning was widely promoted among our schools to keep
abreast the needs of the society. “TWGHSs All-rounded
Development Fund for Students” has been set up in
providing financial support for students to participate in
international examinations, competitions as well as youth
summits and forums. A variety of thematic exchange tours
were organized, including visits to overseas and Mainland
China, which combined education with fun to train student
ambassadors from our secondary and primary schools with
broadening horizons. Highlights include TWGHs Students
High-Speed Rail Tour in China to commemorate the 150th
Anniversary of the Birthday of Dr. SUN Yat Sen, TWGHs
Joint Primary School Soccer Ambassador Programme
Exchange Journey to Japan to build up good moral
characters of primary school students, and TWGHs Student
Ambassador Delegation to London to explore the cultural
inheritance of overseas Chinese in Britain. Besides,
we spared no efforts in expanding the “Sister-Schools
Scheme”. Until now, our schools have established sister-
school ties with 51 Mainland schools, and a wide range
of exchange activities have been regularly conducted to
weave closer ties with our counterparts as well as to enrich
the cultural experience of our students. Furthermore, our
students also joined a study tour to Beijing organized by
the International Academy of the Belt and Road as well as
an anti-poverty visit to schools in Mainland China under a
study programme initiated by Tsinghua University in Beijing,
which gave them insights to the development of our country.

We aspire to enhance governance and management
of Tung Wah'’s schools. On the one hand, review on
33 Incorporated Management Committees (“IMCs”)
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of our subsidized schools has been completed, which
reinforces the foundation for better school management by
emphasizing the objective, vision and mission of IMCs as
well as clarifying the definition, role and responsibility of IMC
Managers. On the other hand, the Centralized Electronic
Education System Pilot Scheme has been smoothly
implemented by establishing a shared data management
platform for our schools. The systems allows collection of
day-to-day operational data directly from our schools for
analysis, which helps keep track of students’ activities and
performances and in return enhance learning and teaching
efficacy of our schools. Following the success of the Pilot
Scheme, we will gradually expand the Centralized Electronic
Education System to all of our secondary, primary and
special schools for full implementation.

To cater for the needs of students with different background
and abilities, we are engaged in implementing innovative
education programmes and teaching models. Our “Every
Child is an Artist — Art Education Development Programme”
has been developed to nurture creativity and capacity
for arts appreciation of our kindergartens students, while
“My WAY” Life Planning Educational Project assists our
secondary school students to set goals and plans for their
future. Moreover, with the funding support of HSBC 150th
Anniversary Charity Programme, the “Intelligent Robots for
SEN Children Learning” project initiated by TWGHs Kwan
Fong Kai Chi School has been kicked off to develop 60
sets of thematic and subject-based learning kits in a bid to
strengthen learning motivation and communication skills of
SEN students.

For the provision of a congenial learning environment, the
redeveloped campus of TWGHs Wong Fut Nam College has
come into full operation, while construction works for the re-
provisioning of TWGHs Ma Kam Chan Memorial Primary
School will be completed by mid-2017 and its new campus
will be ready for students by end of 2017 after a series of
non-subvented works. Particularly worth mentioning is the
Education Bureau’s allocation of a new school premises in
On Tat Estate, Kwun Tong to the Group for setting up our 16th
kindergarten named “TWGHSs Lucina Laam Ho Kindergarten”,
which was just commissioned in February 2017.

We also saw remarkable progress in the development of our
tertiary education. Tung Wah College’s Bachelor of Medical
Science (Honours) major programmes in Radiation Therapy
and Medical Laboratory Science had successfully obtained
professional accreditation from the Radiographers Board
and the Medical Laboratory Technologists Board of the
Supplementary Medical Professions Council in August last
year, and hence graduates of these 2 major programmes
are qualified to be registered radiation therapists and
medical laboratory technologists respectively. This serves as
a sound reflection of the College’s programme quality and
academic standard, which are well recognized by associated
professions. These 2 programmes will also be included in
the Government’s Study Subsidy Scheme for Designated
Professions/Sectors starting from the 2017/2018 cohort and
students’ financial burden can be substantially relieved by
receiving an annual tuition fee subsidy of $70,000.
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The Group makes every endeavour to expedite our welfare
services for the benefit of the society and promotion of
community development. To cope with the surging demand
for home for the elderly, TWGHs David Trench Home for
the Elderly has been redeveloped to the TWGHs Jockey
Club Sunshine Complex for the Elderly, which commenced
services in June last year to provide 410 residential care
places and 20 day care places. To support the government
policy of “Ageing-in-Place”, we have started a new
neighbourhood elderly centre in On Tat Estate of Kwun
Tong through competitive bidding to serve elders in the
district since March 2017. Meanwhile, TWGHs Jockey
Club Intergenerational Arts Centre for Dementia has been
set up in Shek Mun, Shatin, in a bid to improve the quality
of life of elders through intervention model of arts activities
and intergenerational inclusion. To enhance communication
between elders and their carers, we also built CHEERS
Mobile App with general supporting functions like medication
reminder as well as GPS tracking function. In the meantime,
the Endless Care Services has invited local film director Mr.
WONG Siu Pong to shoot a documentary titled Snuggle,
which aims at arousing public awareness to elders and their
caregivers, and accentuating the importance of life and death
education. Shortlisted by the Hong Kong Asian Film Festival
for a gala premiere and additional public screenings, the film
was applauded with positive reception from the public, and
named as one of 2016's Recommended Films by the Hong
Kong Film Critics Society.

New projects have been conceived to meet the current
needs of child and youth development. Through multi-
disciplinary collaboration, the Group has started the
“Sunshine Kids - On-site Preschool Rehabilitation Services
Pilot Scheme” to introduce early intervention services to
pre-school children with special needs as well as their
teachers, parents and carers. With a funding support from
the Hong Kong Jockey Club Charities Trust, the “Parents as
Coaches” project has been implemented to support children
diagnosed with Attention Deficit/Hyperactivity Disorder, high
functioning Autistic Spectrum Disorder or anxiety disorder
and their families. With an aim to equipping parents with
knowledge and skills to address their children’s physical,
cognitive, and psychosocial needs, and to building
conducive parent-child relationship, we set up a Parents
Academy which piloted a territory-wide comprehensive
parent education project. Supported by the Beat Drugs
Fund, our CROSS Centre expanded the “Let’s Shine”
Healthy School Project to 33 local secondary schools to
promote anti-drug and healthy school life.

As a community-oriented charitable organization, we join
hands with the Government to promote a harmonious
society. Subsidized by the Home Affairs Department, the
TWGHs Aurora and Snow Carnival was held at the Morse
Park Swimming Pool in Wong Tai Sin during Christmas and
New Year holidays last year to enliven the festive mood,
with attendance exceeding 83,000. Tin Sau Bazaar, our
poverty alleviation project in Tin Shui Wai, conducted a
mid-term assessment after 4 years of operation, showing
that the Bazaar not only offered residents in Yuen Long
District with affordable goods and services, but also a
gathering place strengthening community cohesion through
organization of monthly activities. We will fervently work
with Yuen Long residents to build a bazaar of their own by
further improving its management.
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To generate more employment and training opportunities
for the underprivileged, the Group makes consistent efforts
to expand the service scope of our social enterprises (“SE”)
in a bid to promote social inclusion. With a grant from the
“Enhancing Employment of People with Disabilities through
Small Enterprise” of the Social Welfare Department, we set
up Rinato, the first SE floral shop in Hong Kong to employ
hearing impaired persons, offering them trainings on floral
product design and sales. Likewise, CookEasy, our SE
providing fresh food packs delivery service, established a
production centre in Kwai Chung, and came in operation in
July 2016. It also set up its first retail store in Tuen Mun MTR
Station to expand its customer network in the New Territories
West and to bring more employment opportunities to people
with disabilities.

The Group has never wavered from its pledge to serve the
community. Apart from the provision of timely and needy
services to the public, we strive to fulfil our corporate social
responsibility. Tung Wah was selected as the winner of
the RoadShow Best Loved Brands Awards 2016 in the
Charity Organization category for the second straight year,
underscoring public recognition to the Group’s charitable
work and rendering us with immense motivation to get
forward. Furthermore, TWGHs Annual Report 2015/2016
won the honours award in International ARC Awards NGO
Charitable Organizations Category as well as the “Citation
for Environmental, Social and Governance Disclosure” award
in the HKMA Best Annual Reports Competition.

Tung Wah has been widely acclaimed for instilling a caring
culture for our staff. We participated in the Government’s
Organ Donation Promotion Campaign, calling our staff to
proactively support organ donation so as to reignite hope
for the sick and their families. During the year, numerous
prizes were received in relation to our human resources
management, including the Good MPF Employer Award
2015-16 conferred by the Mandatory Provident Fund
Schemes Authority, the Friendly Employment Award
under the Talent-Wise Employment Charter and Inclusive
Organizations Recognition Scheme, multiples awards once
again in the 18 Districts Caring Employers 2016 Award, the
Best Internships Partner Award given by the Department
of Marketing of the Hong Kong Baptist University as well
as 4 awards in the Family-Friendly Employers Award
Scheme co-organized by the Home Affair Bureau and
the Family Council. We were also cited as “Manpower
Developer” in the ERB Manpower Developer Award Scheme
launched by the Employees Retraining Board, and named
“Happy Organization” for the third consecutive year in the
“Happiness-at-work Promotional Scheme” jointly launched
by the Promoting Happiness Index Foundation and Hong
Kong Productivity Council. For the second year in a row, the
Group was awarded “HR Asia Best Companies to Work for in
Asia (Hong Kong Chapter)” in the “HR Asia Awards 2016".

Over the years, Tung Wah has been a pioneer and active
player in heritage conservation. With the assistance from
Antiquities and Monuments Office, Tung Wah Museum,
located in the courtyard of Kwong Wah Hospital, has
been undergoing a structural inspection and extensive
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maintenance work. Due to its interior maintenance work and
the redevelopment of Kwong Wah Hospital, the Museum
has been closed until late 2018. In this connection, a
special programme was unleashed to promote the Museum
before its temporary closure. In addition to organizing
education activities and thematic seminars, we published
the photo album of Tung Wah Museum and the Catalogue
for the Plaques and Couplets of the Tung Wah Museum,
introducing the architectural characteristics of the Museum
as well as the origins and backgrounds of the historic
artifacts. The “Preserve and Share: Tung Wah Museum
Archives” website was also launched to give public access
to selected archives of the Tung Wah Museum online, which
provided an important and useful platform for understanding
and studying the history of TWGHs, Hong Kong as well
as Chinese migrants around the world. In the meantime,
the Group also undertakes to promote its heritage works
overseas. In order to reconnect with overseas Chinese
organizations and bring the cultural heritage of Tung Wah
abroad as well as to pave way for an exhibition to be
presented in San Francisco in 2017, a delegation of the
Board visited San Francisco and paid courtesy calls to
the Mayor’s Office and the Board of Supervisors of San
Francisco, the Chinese Hospital of San Francisco, the
Chinese Consolidated Benevolent Association as well as
visited some other Chinese benevolent associations in
Chinatown.

From the free burial and disaster relief in the late 19th
century to the rapid assistance in case of emergencies,
Tung Wah extends our incessant care to the society by
offering a helping hand to people with immanent need. To
provide support to victims in the recent arson attack aboard
on a MTR train, a 2-week public donation campaign was
launched in collaboration with the Mass Transit Railway
Corporation Limited to muster the community’s support, and
all collected donations will be distributed in full to the injured
passengers for overcoming their hardship.

Spirit of benevolence is immeasurable while every penny
of donations counts. With concerted efforts of the Board as
well as all our staff, | believe the philanthropist spirit of Tung
Wabh in serving Hong Kong shall prevail in our society.

Last but not least, let me express my heartfelt gratitude for
the valuable advice and guidance of the Government and
our Advisory Board as well as the unfailing support of my
fellow Directors and our predecessors. All of these together
contributed to the distinguished achievements of Tung Wah
in the previous year. | would like to offer my congratulations
to the new Board under the chairmanship of Dr. LEE Yuk
Lun, JP and may | also extend my best wishes to the good
progress for the charitable cause of Tung Wah in the coming
year.

Thank you.
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