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本院人力資源科主管陳翠凝小姐(右二)及資訊科技科主管劉延禧先生(右一)代表
東華三院出席頒獎典禮並接受獎項。
Miss CHAN Tsui Yee, Alice (right 2), Head of the Human Resources Division, and 
Mr. LAO Yin Hei, Edward (right 1), Head of the Information Technology Division, received 
the awards at the Award Presentation Ceremony on behalf of TWGHs.

本院更獲邀分享如何透過建立知識生態系統，促進機構的多樣性和創新，
以及本院在知識管理及創新科技發展上的里程和願景，由人力資源科培訓
發展顧問葉偉明博士代表分享。
The Group was also invited to share insights into how it has fostered institutional 
diversity and innovation through building a knowledge ecosystem, as well as its 
milestones and vision in knowledge management and innovative technology 
development. Dr. YIP Wai Ming, Training Development Consultant of the Human 
Resources Division, delivered the presentation on behalf of the Group. 

「香港最具創新力知識型機構大獎2025」
頒獎典禮
“Hong Kong Most Innovative Knowledge Enterprise (MIKE) 
Award 2025” Award Presentation Ceremony
東華三院首次參與即榮獲由香港理工大學行為與知識工程研究中心頒發的「香港最具創新力知識型機構大獎2025」

和「卓越新星大獎」，充分肯定本院在推進知識管理和創新方面的成就。

TWGHs was honoured with the “Hong Kong Most Innovative Knowledge Enterprise (MIKE) Award 2025” and 

the “Emerging Star Award” presented by the Behavioural and Knowledge Engineering Research Centre of The 

Hong Kong Polytechnic University in its inaugural year of participation. This achievement underscores the Group’s 

accomplishments in advancing knowledge management and innovation.
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22.122.1
SERVICE FOCUSSERVICE FOCUS

服務
焦點

10分鐘即時教練法工作坊 
10-minute Just-in-Time 
Coaching Workshop 
為推動正向績效管理文化，東華三院教職員聯絡辦公室舉辦「10分鐘

即時教練法」工作坊，為屬下30位學校校長、副校長提供技巧訓練，

以助他們為團隊進行有效的工作評估，並促進與員工建立互信的長遠

關係。

To promote a positive performance management culture, the School 

Staff Relations Office of TWGHs organised a “10-Minute Just-in-Time 

Coaching” Workshop to provide coaching techniques for 30 school 

principals and vice-principals, aiming to assist them in conducting 

effective performance evaluations while building mutual trust and 

long-term relationships with staff.

27.227.2
SERVICE FOCUSSERVICE FOCUS

服務
焦點

培養成長型思維管理工作坊
Nurturing a Growth Mindset in 
Management Thinking
為建立和諧尊重的工作環境，東華三院教職員聯絡辦公室舉辦工作坊，與29位中學、小學、幼稚園

及特殊學校校長、副校長及主任分享成長型思維應於人事管理的重要性，以助學校領導加強正向

思維及溝通技巧。

To foster a harmonious and respectful working environment, the School Staff Relations Office of TWGHs 

organised a workshop for 29 principals, vice-principals and senior teachers from secondary schools, 

primary schools, kindergartens, and special schools. The workshop aimed to highlight the importance of 

applying a growth mindset in management, while strengthening their positive thinking and communication 

skills.

是次工作坊由研石企業管理諮詢有限公司曾子良先生(前排左三)擔任導師。
The Workshop was conducted by Mr Frankie TSANG (front row, left 3), founder of the ROCK Training Consultant.

是次工作坊邀得穎匙培訓顧問有限公司首席顧問林淑穎女士(前排左四)擔任主講嘉賓。
Ms Pinky LAM (front row, left 4), Principal Consultant of Wings Training Consultancy Limited, 
was invited to serve as the guest speaker.

6.26.2
SERVICE FOCUSSERVICE FOCUS

服務
焦點

「創意求變思維」
學校管理層工作坊
“Creative Change Leadership” 
Workshop 
東華三院教職員聯絡辦公室舉辦工作坊，與28位中學、小學、幼稚園及

特殊學校校長分享創新思維，幫助領導層建構更多選擇及可能性，以助

學校領導加強正向思維、提升幸福感及加強溝通技巧。

The School Staff Relations Office of TWGHs organised the Workshop for 

28 principals from secondary schools, primary schools, kindergartens and 

special schools. The Workshop focused on innovative thinking to help 

school leaders explore new options and possibilities, aiming to strengthen 

positive mindset, enhance well-being, and improve communication skills.

穎匙培訓顧問有限公司首席顧問林淑穎女士(前排右三)擔任主講嘉賓。
Ms. Pinky LAM (front row, right 3), Principal Consultant of Wings Training Consultancy Limited, served as the guest speaker.


