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Objectives

The Audit Branch provides an overall assurance that the accounting
and financial transactions are properly carried out and adequately
recorded, and that Tung Wah's resources and assets are properly
utilized, kept and managed. It also provides information and advice
on the economy, efficiency and effectiveness with which various
Divisions and Branches as well as service centres discharge their

functions and commitments.

Organization
The internal audit function is performed under the guidance of the

Audit Committee and supported by the Audit Branch.

Functions

The Audit Branch is an integral part of the Administration
Headquarters performing independent appraisal and reporting
functions for the financial, operational and managerial review of
various activities and operations in Tung Wah. The reports are
presented to the management and in particular to the Board of
Directors through the Audit Committee. The audit reviews are
prioritized according to risk factor with an aim to provide objective,
balanced and timely reports on critical operations and control issues
so as to enhance internal control and corporate governance, improve
operational efficiency and effectiveness. Major audit assignments

completed during the year 2004/05 are listed in the Appendix Al.

Apart from conducting regular audit reviews with recommendations
for improvement on the existing systems, processes and procedures, a

number of initiatives have also been introduced in the year.
Major Development Tasks

Cheque outsourcing solution

With a view to improving efficiency and streamlining existing
operational procedure, a representative of the Audit Branch joined
the special working group formed for evaluating 3 local banks'
proposed solutions on cheque outsourcing service through electronic
submission. The technical, operational and financial aspects of the
proposed solutions were evaluated and recommendations were made

to the management and the Board for consideration.
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Avdit Assignments Completed in the Year

Special task force on collaboration technologies

To promote team work and facilitate sharing of information, a special
task force on collaboration technologies was formed. Its objective is
to promote the use of collaboration technologies in Audit Branch to
capture and organize individual efforts into a content-rich platform.
An effective and efficient mechanism for managing record and
document is under development.

Procedures and systems of counting temples proceeds
The revisions on the "Procedures and Systems of Counting Temples
Proceeds" were formally endorsed at the 1st Audit Committee Meeting
to tighten the control and close any observed and foreseeable
loopholes of the existing counting procedures and systems. The
Branch had also consulted the Independent Commission Against
Corruption for opinions on the revisions, and incorporated their
suggestions in the revised procedures.

Audit review on cash and funding position

The cash and funding position of Tung Wah were examined to ensure
that Tung Wah has followed sound practice on cash and financial
management. The treatments of transactions on financial instruments
and time deposits were also verified and checked with a view to

ensuring the adherence to the Board's policies and resolutions.

fff 8% A1/ Appendix A1

i ERBRERRS Management checklist report E
EXTRBERBKGRI RS Auditreview on estate management functions
c ERTH MRS » Audit review on fund-raising activities
c ABREERBMRSIRS « Auditreview on personnel functions
W BEEZIGS RS * Auditreview on kindergartens
c BHRBAREBZGH RS « Audit review on special schools
s BERBBENMERRSRSE « Auditreview on elderly services centres
*xREHEDPL *district elderly community centres
*REBHBS PO *neighbourhood elderly centres
*REBBERPD *day care centres for the elderly
c BRERB EMEMRSIRE * Auditreview on rehabilitation services centres
*ROBERREDD *integrated vocational rehabilitation centres
*RE9RE A TR IR %care and attention homes for the severely disabled
* R HA 3 B *long stay care home
cBERREEAKRES RS * Audit review on funeral parlours
cHHEHSMBAERETIRBEGRSRS * Audit review on the construction project of Wong Cho Tong
Social Service Building
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