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2004/05 is a year of remarkable development and growth for Tung Wah as we made changes in
response to the vast socio-economic changes. Plans were drawn up while resources were geared to

meeting the emerging needs of the community, especially the under-priviledged.

Tung Wah's century-long tradition in the provision of Chinese medicine has provided us a foothold in
maintaining our leading role in the field. We have been paying extraordinary efforts to accomplish the
world standards and set ourselves for becoming a platform that facilitates the integration of Chinese and

Western medicine for the benefits of the needed.

The first-ever collaborative clinical study of Western and Chinese medicine for the treatment of
stroke inpatients was kicked off at Tung Wah Hospital in March 2005. This 2-year programme will be the
first attempt of the territory to move closer to the east-west complementary treatment for inpatients.
Tung Wah will monitor the implementation and make evaluation of the programme, which hopefully will

give valuable insights to similar undertakings of hospitals in future.

In collaboration with the Hong Kong Polytechnic University, the fourth Chinese medicine clinical
centre of Tung Wah was opened at Tung Wah Eastern Hospital in October 2004 with the objectives of
delivering quality specialist Chinese medicine service, promoting evidence -based research and serving
as a teaching centre for Chinese medicine students. Starting from January 2005, the centre carried out a
pilot out-reaching Chinese medicine service scheme to pay visits to the residents of TWGHs Women's
Welfare Club Western District, Hong Kong Residential Care Home for the Elderly, who require and pay for

the service.

Taking the 4 Chinese medicine clinical centres in Kwong Wah Hospital, Tung Wah Hospital, TWGHs
Wong Tai Sin Hospital and Tung Wah Eastern Hospital together, Tung Wah has employed 14 Chinese
medicine graduates of local universities as Trainee Chinese Medicine Practitioners, and will take in 5
more by the end of 2005. The 5th TWGHs Eddie Wang Symposium on Complementary Chinese and
Western Medicine - Integrated Approach held in November 2004 specially introduced a Postgraduate
Presentation Session this year and offered the Best Paper Award and Best Presentation Award for
competition in the hope of encouraging more participation from the academic sector. 21 papers were

received from the postgraduate students of 4 local universities.

The Board continues to give its full support to the development of the 5 hospitals managed jointly
with the Hospital Authority (HA). Funds were allocated to the hospitals for establishing new centres,
providing specialized services as well as improving equipment and furniture. More than 15 major
projects costing over $1 million were completed in the year. The projected expenditure for free medical
services of the year is over $39.2 million with estimated annual attendances of 620,000 and 400,000 for

free Western medicine and Chinese medicine general outpatient services respectively.



We are pleased that our hospitals have gained distinguished recognition in the year. 3 of our hospital
staff were named Outstanding Staff by the HA, while the Diabetes Team of Tung Wah Eastern Hospital
was also awarded the Outstanding Team. Kwong Wah Hospital became the first health service institution
having been granted the certificate of merit in the Best Environmental Reporting Award 2004 under the
Hong Kong ECO - Business Awards - Best Environmental Reporting. Furthermore, both Kwong Wah
Hospital and TWGHs Wong Tai Sin Hospital have become the first 2 hospitals being awarded the
certification of OHSAS 18001, Occupational Health and Safety Management System by the Hong Kong

Quality Assurance Agency, besides being selected as winners for the 4th Good People Management Award.

A Well Men Clinic with a set up cost of $5.08 million, funded by the Board, commenced operation in
Kwong Wah Hospital in July 2004 for providing screening service and health education for men. Facing
the increasing demand for the services of the clinic and the 2 Well Women Clinics, located at Kwong Wah
Hospital and Tung Wah Eastern Hospital, the Board has approved measures to expand the service

capacity and strengthen the community health education programmes launched by the centres.

The Chinese University of Hong Kong -Tung Wah Group of Hospitals Community College has set a
milestone for Tung Wah's education services. With the first cohort of students arriving by September
2005, the college will offer 25 Associate Degree programmes at 4 schools, namely Chinese Medicine &
Health Care, Business Administration & Tourism Management, Information Technology & Digital Design,

and Humanities & General Education.

In a bid to weave closer emotional ties of our students with the motherland, we have chosen
nationalism as one of our prime goals in educating students. Talks, study tours and exchange activities
were organized for students and teachers whereas sisterhood schools with educational institutions on
the Mainland were established. Over the years, our schools have continued to enhance the teaching and

learning of English through implementing curriculum enrichment and diverse learning activities.

Tung Wah has been allocated a school premises in Tsing Yi for the reprovisioning of a primary school
and thus converting it from a bi-sessional to a full- day mode. Another school site in Tseung Kwan O has
been granted to Tung Wah for establishing through - train, fully aided primary and secondary schools,
which will be operating training programmes for gifted students and dyslexic students. In response to
the overall decline of student population in primary schools of specific districts, 2 of our primary schools
will merge with their neighbouring schools. The newly merged schools have received additional funding
from our Board to improve furniture and facilities. A new kindergarten, Lions Club of Metropolitan Hong

Kong Kindergarten, was opened in September 2004 in Tseung Kwan O.
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We have taken a proactive approach in promoting participation of the business and Government
sectors in volunteer services organized by Tung Wah. The series of researches conducted in the year have
aroused concerns and attracted joint efforts from various sectors of the community on certain social
phenomenon with studies like Research on Residential Care Service Needs of the Elders, Cough Medicine
Abuse among Young People, Family Cohesion, Financial Management Practice of University Students,

Parental Perception of Children's Internet Use and Problem Debts in Hong Kong Families.

Also drawing resources from various sources, Tung Wah has launched community programmes to
educate the public on the importance of physical and mental well-being. These projects included the
territory-wide programmes on the prevention of stroke and promotion of mental health of women
organized in collaboration with MaBelle Jewellery Company, the New SOHO New Life Project and the
Wheat Grass Charming Garden Project launched in Eastern and Southern Districts respectively sponsored

by the Community Investment and Inclusion Fund.

The community services provided for students were enhanced in the year. In September 2004, Tung
Wah expanded its scope of work by setting up new Student Guidance Office to provide services on a two-
year contract at 23 primary schools, of which 9 were under Tung Wah's management. Moreover, we took
over the school social work in 3 secondary schools, which were formerly practical schools and skills
opportunity schools, in line with the Government's mainstreaming policy. In collaboration with The
University of Hong Kong, The Chinese University of Hong Kong, the Hong Kong Polytechnic University,
the Hong Kong Institute of Education, the City University of Hong Kong and the Hong Kong Institute of
Certified Public Accountants, a Life-enriching Programme for University Students was launched for

promoting healthy budgeting concepts and attitude amongst university students.

Unemployment of the low -skilled remains to be a social problem and it calls for integrated
programmes for helping the many. Through competitive bidding, we set up 2 additional units of
Intensive Employment Assistant Projects in Shatin and Tai Kok Tsui to offer employment counselling,
post matching and job training. The 3 former sheltered workshops and the supported employment
services were transformed into integrated vocational rehabilitation centres for providing support for the

disabled with enhanced capacity.

A new centre in Sham Shui Po, Yu Mak Yuen Integrated Services Centre, was opened in March 2005 to

provide community services for children, youth, elderly and low-income families in the neighbourhood.



With the support of the Home Affairs Department and the Office of the Government Chief
Information Officer under the Commerce, Industry and Technology Bureau, Tung Wah established the
new Cyber World with the mission to tackle the problem of digital divide by promoting information
technology (IT) knowledge and awareness in the community, especially to children, housewives, elders,
disabled and new arrivals. The centre also serves to develop the creativity of youth in IT application for
improving their employability, apart from providing IT solution service to individuals and business

enterprises.

The Board is pleased to have raised a sum of over $180 million in the year 2004/05. The huge
donation amount illustrated the unfailing support of the general public to Tung Wah. Taking this
opportunity, I would like to thank the Home Affairs Bureau and the Advisory Board for their valuable
guidance, and to my fellow Directors, the Chief Executive and our staff members for their dedicated work

and team efforts over the year.

Christopher CHAN
Chairman
Board of Directors 2004/2005
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