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Objectives

The human resources services aims at providing efficient personnel,
staff training and welfare services for Tung Wah, formulating human
resources plans for achieving Tung Wah's corporate mission as well as
administering and promoting human resources management policies

effectively.

Organization

The human resources management functions are carried out under the
guidance of the Personnel Committee, the Staff Welfare Committee,
the Staff Retirement Schemes Management Committee and the Staff
Training Committee, and supported by the Human Resources Branch
which comprises 2 Sections, including Personnel and Staff Training &
Welfare.

Functions
As a charitable organization providing medical, education and welfare
services for the local community, Tung Wah considers its staff one of

the most valuable resources.

To enable Tung Wah to operate successfully and to actualize its
corporate mission, concerted efforts are geared towards the building
up and the maintenance of a stable, competent and efficient

workforce.

During the year 2004/05, regular annual activities for the management
of about 5,900 non-hospital staff (breakdown on staff establishment is
illustrated in Appendix H1) have been conducted. Policies and
procedures on personnel, staff training and staff welfare have also
been reviewed for continuous improvement (major projects

completed in the year are highlighted in Appendix H2).
Major Development Tasks

Recruitment of staff for new service centres

Mass recruitment exercise for the TWGHs Tung Wah Eastern Hospital
- The Hong Kong Polytechnic University Wilson T.S. Wang Chinese
Medicine Clinical Research and Services Centre was conducted to tie
in with the commencement of its operation in November 2004. A
total of 21 staff members including 6 Chinese medicine practitioners
and 15 supporting staff were recruited. Recruitment exercises for the
newly established Well Men Clinic and Cyber World which commenced

operation in July and October 2004 respectively were also completed.
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Induction Programme for newly recruited teaching staff.
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Provision of recruitment and personnel - related support
to the Community College

Support has been rendered to The Chinese University of Hong Kong -
Tung Wah Group of Hospitals Community College for recruitment of
its principal academic and administration staff and for other
personnel - related arrangements during its preparation period.

Re-deployment and appointment of school social workers
of secondary schools upon mainstreaming

Redeployment and appointment of school social workers of TWGHs
C.Y. Ma Memorial College, TWGHs Mr. & Mrs. Kwong Sik Kwan College
and Chi Lin Buddhist Secondary School were arranged upon the
transfer of the school social work service to the Community Services
Division of Tung Wah subsequent to the mainstreaming of these

colleges.

Provision of advice and support for merger projects of
primary schools

Advice and support have been provided to facilitate the planning of
employment matters for the 2 merger projects of primary schools. A
briefing session on the personnel arrangement was conducted on 10
September 2004 for staff of Lung Kong World Federation School
Limited Mrs. Fung Yiu Hing Memorial Primary School which will merge
with one of Tung Wah's primary schools.

Review of personnel procedures and practices

A review on the personnel procedures and practices was undertaken.
Improvement measures to streamline and enhance the recruitment
procedures, payroll arrangement and leave administration procedures

have been implemented.

Review of Establishment Regulations
A review of the Establishment Regulations was conducted and
amendments were made for bringing it in line with the changing

operational needs and statutory requirements.

Redevelopment of Staff Leave Information System

The existing computerized leave system was modified to comply with
the new employment terms. The Personnel Section has collaborated
with the Information Technology Branch in the redevelopment of the
leave application system so that it will be compatible with Tung Wah's
main system and the high performance network. The first phase of
the new system has been put to test and parallel run.

Implementation of Human Resources Information System
Upon the implementation of the Human Resources Information
System for temporary and part-time staff in June 2004, fine -tuning
and improvement of the sub-system and a review of the related

payroll procedures were undertaken.
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A briefing session on handling of work injury cases.
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Tung Wah Mixed Dragon Boat Team came second in the
TVB Cup Race.

Contracting out of Medical Board service

A feasibility study on outsourcing the Medical Board for assessing the
health conditions of staff on prolonged sick leave was undertaken.
Implementation plan together with the service specifications will be
drawn up and a tendering exercise in conjunction with the pre-

appointment medical examination will be conducted in 2005/06.

Briefing sessions on personnel policies and procedures

2 briefing sessions on the handling of work injury cases were
organized in November 2004 for enhancing staff's knowledge on the
procedural arrangements involved and the Employees' Compensation
Ordinance. The Personnel Section has also organized briefing sessions
to familiarize the staff with the prevailing personnel policies and

statutory requirements of related ordinances.

Organization of exchange programmes with the Ministry
of Civil Affairs

With the aim to facilitate understanding of the welfare services and
development of Chinese medicine services in PRC, an exchange
programme to Anhui province headed by the Chief Executive was
organized for 12 executives of Tung Wah with the Ministry of Civil
Affairs (MCA) in May 2004. In reciprocity, an exchange programme for
12 officials of MCA led by Mr. KANG Peng, Deputy Director - General of
the Department of International Co-operation of MCA, was arranged
in December 2004 with visits to Tung Wah's medical, education and

community services centres.
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BRRBSZABASAREZBHHENBTLHEZLER -
The delegation of the Ministry of Civil Affairs, PRC visited Tung Wah and had a
group photo taken with Board Members of Tung Wah at a welcoming dinner.

Presentation of awards to staff

Over 260 Long Service Awards, Retirement Awards and Long Service
Travel Awards were granted to staff members for their loyal and
commended service in Tung Wah.

Tung Wah Dragon Boat Team

Tung Wah Dragon Boat Team participated actively in various races in
the year. The male team came third in the Tung Wah Charity Cup Race,
while the mixed team came second in the TVB Cup Race at the Tuen Ng
Festival Dragon Race held on 22 June 2004 in Shatin. The female team
also came third in the Women Open Race in Cheung Chau.
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269 Social Work & Welfare Staff’ (1,522) Qé
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2] ~ Technical Staff 92
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As at 30 November 2004 é ﬁi‘ Total: 51 863

]

£ Py 52 5 0 1 51 2 QR

Other Projects Completed in the Year
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o FHTHEAT B0 S BY KUK AL SL 00 AR BB B AT EAT I HE TAF

Recruitment of staff for new programmes and service centres was conducted

e RTAWBT /N HEZE S RIBENABELE T (R M HHI)

A total of 408 appointment boards were conducted and about 600 new staff were recruited (see Appendix H3)

o Rt~ NER - SR R TR B AHI B BATE TR

Promotion exercises for teaching staff of secondary schools, primary schools, kindergartens and special schools were conducted

o G EAS KR P A B 1T B R B AL BB E AT R

Regrading exercises to appoint eligible teachers to graduate teaching posts in special schools were conducted

° RHUBMEBRMN A SR RBEBRAEFEN S

A briefing session on appointment policies and procedures was conducted for clerical staff of the Education Division and schools

o LI AT BRABAR T IRIB A SR ET AR IBAR

A tendering exercise for pre-appointment medical examination was conducted

e RUBRBENENBEREARFEGNS

A briefing session on the recruitment and promotion procedures for community services centres was conducted

o BITRMR AR LM MRO BFERE - B B HE W 5T 003 £ 22 B/ B3 45 5176 B) ) R A e 55 3k 4%
Relevant forms for sick leave and work injury sick leave were revised and a new form for application for leave to serve public
duties/attend special events was introduced

e BMANEREN S T R P8 MBI KT BB T Fh

Internal training workshops on communication skills and team building were conducted for staff of the Human Resources Branch

* RTOORE—A—BERE_MN " —OOMER_OOLFHMHE
The second phase of the 2004 & 2005 Pay Adjustments Exercise was undertaken in January 2005

o BEIRENBELRIEIPRRFIRBE

The acting appointment arrangement and acting allowance rate were revised

° WERMARSSEEMNEST - BITRFERS QI MARGEES X
A review of the guidelines for calculating the mandatory contributions for employees was conducted in light of the amendments to the
Mandatory Provident Fund (MPF) Schemes Ordinance
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Talks were held for enhancing staff's understanding of the risk and portfolios of various investment vehicles under the Occupational

Retirement Scheme and the Mandatory Provident Fund Scheme

CEEFR: N R

Duty mileage allowance rate was revised

ETRRUIES S PN B R

Personnel circulars still in force were compiled

REGHRERNEMBEMLZHRBY —BARNERASLZRS

An attachment training programme was arranged for 2 teachers from Louyang Child Multiple Welfare Institute, PRC

RIOBTBASARBECTERN "ERTHARR, WIS - DURFHEPIE T BRI

2 seminars on Effective Performance Management were arranged for 200 executives and service centre heads to enhance their skills in

perfo rimance management

RATLZBTBASREMEIHER TRALEDWIBER, X TREBREHN b 0O ITIEY - BURF TIERIS » 8k

RAl=

2 workshops on Effective Time Management for Productivity Improvement and Fostering Creative and Innovative Culture were

conducted with over 50 executives attending

BB+ EHARE TRBEHIRDINSH

10 Induction Programmes were organized for the 420 newly recruited staff members

AT BB B0 60 T 0 % SRS R AT BN B B9 op R 3 i 58 B

An in-house Intermediate Putonghua Course was held for 24 executive and clerical staff of the Administration Headquarters

BRETBTBREE TRNIMERE  FUMNEEERERE TS EOANRORI

A first-aid training course for equipping staff with the knowledge and skill in handling injuries in the workplace was held for 30 staff

members of the Administration Headquarters

SEHBRT _BEMERUEARE  2HNEE=8L+A

22 training courses on the applications of computer software for office use were organized for 370 staff members

BREBAHETHEFHIRSBI—RBHE  RRKSTRUTEKS

In support of the Government's Youth Pre-employment Training Programme, work attachment places were offered to young school

leavers
A 51 T F Reviews undertaken

WY T A B SR IPBER S T BUR

Review on the staff redundancy policy of Tung Wah aided schools

WAV RITHR R P FERF

Review of the leave application procedures

BEDDHEHNAD WL HDBRRREFEDGEBEROSE

The Induction Programmes for new recruits were reviewed and enriched with visits to historical sites of Tung Wah

BB TRIANPHEBE

Staff'leave applications processed

BIEEHE IRFXBBENDPHABE

Applications or cases relating to staff personnel matters processed

BIBHBRBIEEENEE

Applications or cases relating to staff appointment processed

HMAMETE SO ISE A B

Part-time, temporary or relief staff members appointed
JEBE Bz 8 T 3%k Non-hospital Staff Training

e & T 3lsR 4 BA 3% 60 P 86 Sl sk SR A2

Internal training programmes organized by the Staff Training Unit

£ & BH AR B 3% 89 R 8B 3 R R A2

Internal training programmes organized by respective Divisions and Branches

W=8tTM®E
About 37,000

FOAN=E |
About 800

H—FBaM@
About 1,600

FIPINEDN
About 900

39 (B Bt $%2H4(a) see Appendix H4(a))

197 [BEARENENEGY A RET—BW+A
A BB $%H4(a) K B $5H4(c)]

[Including 6 overseas training events involving 145
staff. See Appendix H4(a) and H4(c) |
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External training programmes processed

o RIBT AR
Staff attendances in training events

e ATdlmEM

Provision for staff training
13 FI| X Bk 4% 5t #) Welfare and Recreational Projects

o BB TRERBHEEH

Staff recreational and welfare activities organized

* 2MBTRRE AR

Staff member and family attendances

o PR TRAGH B KREMPHE

Staff welfare schemes/grants applications processed

c ATRMER

Provision for staff welfare

e BEWATH/ABE KRR

Staff welfare circulars and newsletters issued

1,400 [R5 U AREHEBINESE - FRETH+ T
A+ BB $%H4(a) K H4(o)]

[Including 26 overseas training events involving 52
staff. See also Appendix H4(a) and H4(c) |

16,300 ( 5 Bt $%H4(b) (see Appendix H4(b))

¥ B8O +8 T (R §RH4(()
About $2.5 million (see Appendix H4(c))

+—I18 [ B % Ha(e)]
11 [See Appendix H4(e)]

BBtTF=8A%
Over 7,300
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HWAT—ol
About 6,100

H—at+ttEWTF NG T (R HAN)
About $1,774,800 (See Appendix H4(f))

iB8h+1Hn
Over 50

00“

(rege T AR sREe o HH

o
[ Number of Staft Recruited and Appointment Boards

ft $% H3/Appendix H3

50 . 44
ol 13
L)

0__TTITTT s _______________mem
R RS B A B MR B AL
Medical & Health Services Education Services
Centres Centres

[ HBHERT (63t:607)
~ No. of staff recruited (Total : 607)

HEE-_OOWFE+—H=+H
As at 30 November 2004

HERB BN 7 BB BB K HAth B fir
Community Services Administration Headquarters
Centres and Others

B ERERERGRBAK 409
~ No. of appointment boards conducted (Total : 408)
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129 25 FL/ 0 52 30 9 P9 56 ek AR A2

Internal training programmes organized by

respective Divisions and Branches
N /.

2 T E TR S i PR 58 A o A A
Internal training programmes organized by
the Staff Training Unit

A

\ Y.
AN
22 WHENRERR Computer training courses
10 Y0 3 5& 8 Induction programmes
5 & IPRI? Management programmes
1 3E5:R%2 Language course
1 2RI First-aid training
<
BE_OOWE+—H=+H -
As at 30 November 2004 & &t Total: 1,636
; o, ,°
=7 ||| = \ g
ol & T AR ®
Statt Attendances for Training Programmes Hi 8% Ha(b)/Appendix H4(b)
o
9% 51k R £
L External training courses/seminars J
»
T%  HIE TR 2 1 P 58 S ol
Internal training programmes organized by
the Staff Training Unit
\ J
BE_OOWE+—A=+H -
As at 30 November 2004 ﬁ ﬁ’l‘ Total: 16,300
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Overseas Training Events
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Study Tour to Shanghai for Music Teachers Shanghai 25
Study Tour to Guangzhou for Principals and Humanities Teachers Guangzhou 45
School Visits for Teaching Staff Shenzhen 83
Study Tour to Taiwan for Staff of Elderly Services Taiwan 3
Study Visit to Taiwan on Vocational Rehabilitation Service for Staff of Taiwan 4
Rehabilitation Services
Study Tour to Guangzhou on Rehabilitation and Medical Services for Staff of Guangzhou 35
Rehabilitation Services
& 5t Total : 145
PHPBEAFENEPERHNBAMSHASPEPIEERAZBHISEETFSH Lt 1
BEBRMPEPBEAGHBARME(PMBFH)RBEASEPEPRERS B A 1
Bl A 4818 B B i se 18
Recent Trends on the Relationship between Traditional Medicine and Life Science South Korea 1
BRPEBEERSERAMPBRHNPERBESME —_RIFSH &M 1
iR BB 15 RIEZRIEE) &M 1
BEBERRAE  URABE2BEH K~ R 2
TRBERREBHEZRZEH B= 6
= 7 E A B 58I 3l 1
04 Iyl e 1 = 1
U i 55 55 M RE D 15 ISR AR E| A 2
BE AL £l 2 ik =y ] 1
English for TESOL Professional Purposes Course Australia 5
U 3 55 R R = 2
Professional Training Course for Hong Kong Teachers of English Australia 3
Pre-sessional Course in English for Academic Purposes and Study Skills United Kingdom 1
THERZHN T SHL MG @ & 1
FHLHHBESHEEH P 3
The 55th Annual Conference of the International Dyslexia Association United States 2
HGET KB#ER—20041 R ik W= 1
TEACCH Classroom Training Program cum Post-Event Study Visit United States 1
The 3rd World Conference on the Promotion of Mental Health and Prevention of Mental New Zealand 1
and Behavioural Disorders cum Post-Event Study Visit
Study Visit on Accessibility and Employment for People with Disabilities in Taiwan Taiwan 1
TEBRESFE N TRERBHASTS &M 10
Gambling Industry & Public Welfare International Conference Beijing 1
An International Conference on Gambling Industry & Public Welfare Beijing & Macau 1
Diploma in Acupuncture for Physiotherapists - Practical Sessions Guangzhou 1
\_ &5t Total: 52 J

HE-_OOWHFE+—A=+H
As at 30 November 2004
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[Staff Training

A\

~
329 SHHASEHE

External training

\ J

f_‘\
o

H#E_OOWFE+—H=+H N
As at 30 November 2004 &5t Total: $2,521,700
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ecreation and Welfare Activities
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B Activity 2t HW Date
 OEBRER - MG — B | ——
. One Day Tour to Pink Dolphin Waters & Outlying Islands ;

 EMLE ‘ 6-7/2004

Dragon Boat Races

B TRERILE |
Staff Bowling Tournament ‘ 1jaiaans

d2qUINN] ﬁ%

AR — B \‘ 29/8/2004 ﬁ

Ocean Park Tour

G BB — X
| gur with Lunch Buffet ‘ ’ 17/10/2004 N

£ ANB R IR
~ Mini-football C ompetition

. RLMRIR ‘ L 10-11/2004 V

10-11/2004 N

Staff Tennis Competition

J7 Ll g2k — Kol

'\ PenCaiFeast Tour ‘ 21/11/2004

7 BURR BB K & B 8 88 B B0 G s ik &

Christmas Parties for Administration Headquarters and Hospitals 15-23/12/2004

BT FHNOKAXE
Staff Karaoke Tournament ‘ 8/1 & 1/3/2005 |

BTEHBGKGES
. Staff Annual Dinner ‘ 1/3/2005 ‘
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 33.39, WA/ RAITRRG
Awards / Grants

30 bq, REEH

Recreational activities

24.99 TR

Dental benefits
$541,400 _
i e S & it Total: $1,774,800

BTHRIET - BITRERLEE -

Staff tennis tournament. Staff bowling competition.

oo AR Kk F,

LRl S) ™

L& EE — Kt o BT/NAR IR -

Pen cai feast tour. Staff mini-football tournament.
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