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2005/06 is a special year that has given us a chance to appreciate the work of Tung Wah in the last 135 years
of its history, and in particular the mission statement laid down by our predecessors, "To heal the sick and to
relieve the distressed, to care for the elderly and to rehabilitate the disabled, to promote education and to
nurture the youngsters, and to raise the infants and to guide the youth." That mission spanning 2 centuries has
guided us to understand the enormous charity work accomplished by Tung Wah in the past, and to keep
remembering the needs of those affected by misfortune nowadays.

Tung Wah is the oldest charitable organization founded in Hong Kong. With our heart and soul we have
always strived to serve the changing needs of the community and to help people overcome challenges at various
junctures in lifetime. Service is the essence of Tung Wah. During the year, the Board has continued to give full
support to the development of the 3 main streams of service, i.e., medical and health, education and community
services.

Funds were allocated to hospitals for establishing news centres, providing specialized services as well as
improving equipment and furniture. On top of that, we continued to offer free medical services to the people in
need through the operation of our Chinese and Western outpatient clinics as well as provision of free hospital
beds. New services set up in our hospitals include the establishment of the Ear, Nose & Throat Day Centre in
Tung Wah Hospital, the opening of the Cardiac Centre, the Renal Centre and the Minimally Invasive Surgery
Training Centre in Kwong Wah Hospital, together with the setting up of the Palliative Care Centre in TWGHs Wong
Tai Sin Hospital.

The 4 Chinese medicine clinical centres, one established each year from 2001 to 2004, have embraced
provision of specialist outpatient service, training and research under one roof. In 2005, the centres further
extended their service by arranging Chinese medicine practitioners to 8 elderly centres of Tung Wah for
providing treatment for elderly inmates, who would have to travel to seek treatment otherwise.

Changes favouring an integrative mode of medicine treatment in the territory have enabled us to explore
new horizons and materialize what we have longed for. In June 2005, Tung Wah started to provide Chinese
medicine services in designated wards in Kwong Wah Hospital and Tung Wah Hospital under a number of pre-
defined clinical protocols for diseases including diabetic foot ulcer, bed sore and stroke. In 2006, integrated
Chinese and Western medicine treatment centres were set up in the 2 hospitals adain. The 2 centres provide
complementary Chinese and Western medicine treatment for patients who fall within designated disease groups,
with the former including herbal drinks, acupuncture and naprapathy. We truly believe that under this protocol-
driven operating structure, the wisdom of the East and the West will find a common ground where patients are
better cured. This is also a watershed for the history of medical treatment in Hong Kong.

In Kwong Wah Hospital, a Chinese Medicine Control Centre was established with funding support from the
Board which aimed to provide safety and identification tests for detecting harmful ingredients or heavy metal in
Chinese herbs and granules used by our 4 Chinese medicine clinical centres, moving a step closer to virtually
safe and reliable standards.

To provide a worldwide platform where the sick and the needy of other countries may obtain information on
Chinese medicine treatment provided by medical institutions and experts on the Mainland, Tung Wah has
developed the Famous and Prominent Doctors in Traditional Chinese Medicine in China Portal in collaboration
with the World Federation of Chinese Medicine Societies. The portal has been ranked amongst the most popular
websites on the search engine Google.com. It serves as a useful platform to promulgate correct information on
the practice of Chinese medicine in China to the rest of the world.

The 2005 TWGHs Eddie Wang International Symposium on Integrated Chinese and Western Medicine has
been enriched with presentation of over a hundred papers and a host of activities like the postgraduate
presentation session, health forum, exhibition, publication of the symposium book and etc. Over 500 medical
and healthcare professionals worldwide were attracted to the symposium which has created a platform for
exchange of information and new ideas across national boundaries.
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Now fully operating at its Shantung Street campus, The Chinese University of Hong Kong - Tung Wah Group
of Hospitals Community College has continuously stepped up its collaboration with overseas universities in a bid
to offer top-up degree programmes to its graduates as an additional avenue other than the normal route to local
universities. With the completion of the Wylie Road campus in Ho Man Tin in mid 2006, our students will have
access to the intelligent premises in a purpose-built environment.

To comply with the Education (Amended) Ordinance, we have initially set up Incorporated Management
Committees (IMCs) for 33 of our aided schools. We trust the merits of IMCs will ultimately find expression in a
greater degree of autonomy in school management that in turn will encourage diverse development of each
school under the funding support of the Board of Tung Wah.

We are obliged to the Government for funding the costs of implementing the School Improvement
Programme for 11 of our schools, including 7 secondary and 4 primary schools. The new premises were built
with design works undertaken by our Property Division in favour of individual designs that suit different
development needs of each school. Additional equipment and furniture were procured for the new premises
with the money donated by our school donors who have always shown their unfailing support to Tung Wah's
education services.

A new school in Tsing Yi, Chow Yin Sum Primary School, was built to take up pupils of the PM Session of Wong
See Sum Primary School which has been converted to 2 whole-day schools since September 2005. As a result of
the declining primary pupil population in Hong Kong, 2 of our primary schools have merged with 2 non-Tung
Wah primary schools. We are pleased to see that the mergers were smoothly implemented to continue our
mission of educating the youndsters.

A school site in Tseung Kwan O was allocated by the Government to Tung Wah for establishing an aided
secondary school and an aided primary school to be operated on a through-train mode in 2008. The Panel of
Education of the Legislative Council endorsed this project at its meeting in late 2005. Much attention has been
focused on the innovative design of the centre that will provide special training programmes for gifted students
as well as those suffering from dyslexia.

The TWGHSs Eddie Wang Student Financial Assistance Grant was initially set up to assist Tung Wah's students,
who are in financial difficulty, to buy text books, stationery and to participate in extra-curricular activities. The
grant has attracted more donation in the year to help the poor.

For community services, our Wong Cho Tong Social Services Building has successfully bid a 3-year contract to
deliver the enhanced home and community care service in Kowloon City. A wide spectrum of home-based
services will be provided for the vulnerable elderly and their carers in the neighbourhood. We placed emphasis
on our family services in the past year. While integrated home care services centres continue to provide their
comprehensive service and support for families in the neighbourhood, we also rendered foster care service for
the children deprived of family care. To tackle the rising trend of pathological gambling in the community, we
have not only strengthened the counselling service of the Even Centre but also organized the Inaugural Asia-
Pacific Problem Gambling Conference with 6 local service providers and training institutes of 4 local universities
in November 2005. Over 250 local and overseas participants attended the conference to share global knowledge
and experience in treating problem gamblers. We have found the conference a good opportunity to capitalize on
the experts' insights and visions to further improve our counselling service offered to families and individuals
affected by pathological gambling.

Partnership has been built up with other sectors of the community with collaborative projects like
implementing the Building Lifelong Wealth project with the support of Citigroup, the Paris Café project with Paris
Café, the Project Care with Jones Lang LaSalle, the Healthy Budgeting Family Debt Counselling Service with Hong
Kong Institute of Certified Public Accountants, the Rewiring for Elderly with CLP Power Hong Kong Limited. More
joint community programmes will be organized to carry out our social mission and benefit as many people as we
can reach.



In order to provide employment support services for the disabled, we have successfully launched a number
of social enterprises with seed money from the Social Welfare Department, where the disabled were employed
to earn their living other than acquiring job skills and social capabilities in a normal environment. These social
enterprises have also enhanced the integration of the disabled into the community.

The large scale restoration project implemented at the 107-year old Tung Wah Coffin Home in 2003 was
presented the Award of Honours (Heritage Preservation and Conservation Awards) in the Hong Kong Heritage
Awards (2004) as well as the Award of Merit in the 2005 Asia-Pacific Heritage Awards for Cultural Heritage
Conservation by the United Nations Educational, Scientific and Cultural Organization. The restoration project was
commended for preserving the Coffin Home, which is reminiscent of the old burial tradition of local and
overseas Chinese, as an important heritage building in Hong Kong.

We have published 2 books in the year, namely the Book on the God of Shennong and the Book on a
Research Study on History of Tung Wah Group of Hospitals. The former was published with the aim to publicize
the ancient history and civilization of our Motherland and the contributions of the God of Shennong, so-called
the Father of Chinese Medicine, in the hope of spreading out the philanthropic spirit of curing the sick. The latter
is a collection of articles on the research findings of the Centre of Asian Studies of The University of Hong Kong.
It has served as a valuable reference of Tung Wah's history as much as of the territory's history.

As a step to publicize Tung Wah's original archival records stored at the Tung Wah Museum, we have
launched a 2-year collaboration project with The Chinese University of Hong Kong to publish 1,000 single pieces
of authentic archives of Tung Wah with annotations and photos added. We believe this will give scholars and
researchers an access to more primary records and facilitate more studies on the early history of Hong Kong.

We have commissioned a consultancy firm to compile the Code on Corporate Governance with the objective
of enhancing transparency of the governance practices in Tung Wah. A profile report, A Decade of Services at a
Glance, was also produced to take a closer look at the work accomplished in the last 10 years. The contents of
the report were reproduced in the last chapter of this Annual Report for public scrutiny.

Our Chief Executive Dr. LEUNG Kam Fong retired on 1 April 2006 after 11 years of distinguished service in
Tung Wah, laying down a very strong foundation for us to build strength for further growth and development.
The new Chief Executive Dr. William HO was in post in mid March, taking challendes of helping the Board
continue the fine tradition of Tung Wah and carry the organization forward to a new era.

Thanks to the support from donors and various sectors of the community, the Board is pleased to have raised
$210.07 million in 2005/06. Taking this opportunity, | wish to express my heartfelt thanks to all supporters as well
as the Home Affairs Bureau and the Advisory Board for their valuable guidance, and to my fellow Directors, the
Chief Executive and all staff members for their unfailing support and hard work in the year.

Eddie WANG
Chairman
Board of Directors 2005/2006

=
S
S
=
@]
o
S
[N

o
=

il




	�¶�±  1
	�¶�±  2
	�¶�±  3
	�¶�±  4
	�¶�±  5

