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Objectives

The human resources services aim at providing efficient personnel,
staff training and welfare services for Tung Wah, formulating human
resources plans for achieving Tung Wah's corporate mission as well
as administering and promoting human resources management
policies effectively.

Orgdanization

The human resources management functions are carried out under
the guidance of the Personnel Committee, the Staff Welfare
Committee, the Staff Retirement Schemes Management Committee
and the Staff Training Committee, and supported by the Human
Resources Branch which comprises 2 Sections, namely Personnel
and staff Training & Welfare.

Functions

As a charitable organization providing medical, education and
welfare services for the local community, Tung Wah considers its
staff one of the most valuable resources.

To enable Tung Wah to operate successfully and to actualize its
corporate mission, concerted efforts are geared towards the
building up and the maintenance of a stable, competent and
efficient workforce.

During the year 2005/06, regular annual activities for the
management of about 5,900 non-hospital staff (breakdown on staff
establishment is illustrated in Appendix H1) had been conducted.
Policies and procedures on personnel, staff training and staff
welfare had also been reviewed for continuous improvement (major
projects completed in the year are highlighted in Appendix H2).

Major Development Tasks

Preparation for the establishment of Incorporated
Management Committees (IMCs) in Tung Wah's aided
schools

In preparation for the establishment of IMCs in 33 Tung Wah's aided
schools,
employment-related arrangements upon the formation of IMCs. A
total of 66 provident fund schemes [33 Occupational Retirement
Scheme Ordinance (ORSO) and 33 Mandatory Provident Fund
schemes (MPFS)] were set up in line with the relevant provident fund
ordinances. The membership representation of the Staff Retirement
Schemes Management Committee was reviewed to incorporate

school staff were consulted and informed of the
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Briefing session for the one-off retirement scheme
option exercise.
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Induction programme for newly recruited staff.
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representatives of the 33 IMCs. In accordance with the MPFS
Ordinance, the affected non-teaching staff were offered a one-off
irrevocable option to either remain in the ORSO scheme or join the
MPFS. 8 briefing sessions for this option exercise were held with

386 staff attended.

Voluntary Retirement Scheme for the Community
Services Division

A Voluntary Retirement Scheme for staff of the Community Services
Division under the Government's Special One-off Grant was
launched. Relevant operational arrangements were made to tie in
with the implementation of the exercise.

Recruitment of staff for new medical and health services
A series of recruitment exercises for the new integrated Chinese and
Western medicine treatment centres, as well
expansion of the 2 Well Women Clinics, was conducted to tie in with
their commencement of operation.

as the service

Revision of remuneration packages and entry
requirements for teaching staff of nursery schools

The remuneration packages and entry requirements for teaching
staff of Tung Wah's nursery schools were revised in compliance with
the harmonization of pre-primary services introduced by the
Government.

Review of staff recruitment strategies

With a view to enhancing Tung Wah's competitiveness in the labour
market, a review of staff recruitment strategies for the community
Special entry ranks and salary
arrangements were introduced for posts with recruitment difficulties.

services centres was undertaken.

Review of personnel procedures and practices

Reviews on the personnel procedures and practices were
undertaken. Various measures to enhance efficiency, streamline
procedures and increase the flexibility of recruitment procedures,
payroll arrangement, processing of work Injury cases, leave
administration, as well as internal control and record keeping system
had been implemented.

Review of the Rules and Regulations of the Tung Wah
Staff Retirement Plan (1977) (the Plan)

A comprehensive review of the Rules and Regulations of the Plan
was undertaken. Relevant parts were updated and revised in line
with the prevailing practices and the latest development of
retirement schemes.

196

§
o
=
<
=
=
=
A
73
A

=
c




197

BRABTEKG BOEFERERSH BN D
R AT E 4 A B R A0 R 1 AR 4
;T o

B i e 8 L A B K SR K0 aX
f HAESH G35 S R
WEGEEERRRORAEESERRR O
ORFMAIENXEH  #BB—BhH+BEMER
PBUNRINXREREMRBENS - £ R
R TF - BI50&MRINENDHES Rk TR
JEFI SR o —+ /BN BEEDRBEN —
OOARF=ARBHPAEIFEBRETHH -

NBEPF R0 ASB L H

AREBRNBEMB B ENE Lok iR
BRSHE - ALY BIEST T 2 58I 1 Ak LR #
ERMH - BERIIFHBERBEZAATESR

Rl kARBRLAENE 08 TREEEBEN
RAKGHEI 22 HF o

Ff."]]’“i“l I‘Vw |1| xﬁ J) N }X Ii U!'i -’fgl'!l'lf"
BEAUNREREESTHORMPE - REHD

SIEEREBIEBRMSIEL ERPERE - WHST
HEHEFE S| -

‘I‘;‘L\: l’l/‘f.' R }} '}#J I ?/' 'HE I""*‘
B 00 5 B i AR & T 00 588 e h0 2R fth P9 ¥4 A S5 BSR
WERE - ABBRFIBETHHE  URHHEES

TRTASERROGHS -

a8 TOHE o

Familiarization visit to a Tung Wah's kindergarten.
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Redevelopment of the Staff Leave Information System
and introduction of the Interactive Voice Response
System

Phase | of the redeveloped Staff Leave Information System was
implemented in April 2005. A briefing session on the system was
held for over 150 staff representatives from various Divisions,
Branches and service centres. Phase Il of the system, including the
introduction of an interactive voice response system on leave
enquiry matters was also completed. The 24-hours leave enquiry
hotline service for non-hospital staff had commenced operation
since March 2006.

Personnel-related
schools

Transfer of employment and provident funds was arranged for staff
affected by the primary schools merger exercises. Special
arrangement was made in gdranting the non-teaching staff of the
merged primary schools with enhanced contribution rates under
Tung Wah's Mandatory Provident Fund Scheme. Briefing sessions on
the retirement plans were held to familiarize these non-teaching
staff with the detailed arrangements.

arrangements for merged primary

Simplification of leave calculation and
procedures

With a view to streamlining and enhancing the flexibility of staff
leave administration, measures for simplifying leave calculation and
application procedures were introduced and the operation

guidelines were drawn up.

application

Familiarization visits to Tung Wah's Kindergartens
Familiarization visits to kindergartens were arranged to strengthen
internal communication and enhance frontline staff's understanding
of the prevailing personnel policies.

Translation of the Establishment Regulations
The translation of the Establishment Regulations into Chinese was
completed.

Joint tendering exercise for pre-appointment medical
examination and outsourcing Medical Board service

A Joint tendering exercise for pre-appointment medical examination
and outsourcing the Medical Board service for assessing the health
conditions of staff was conducted.

Introduction of digital staff identity card system

A digital staff identity card system was introduced to replace the
film-based card system and enhance the functional diversity of the
staff identity card.
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Tung Wah's delegation visiting the dispensary of Dali
Municipal Traditional Chinese Hospital in Yunan
province.
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Organization of exchandge programmes with
Ministry of Civil Affairs (MCA)

To facilitate the understanding of welfare services and development
of Chinese medicine services in the PRC, an exchange programme
with the MCA was organized. A delegation comprising 13 executives
of Tung Wah headed by the Chief Executive paid a visit to Yunan
province from 27 June to 3 July 2005. In reciprocity, an exchange
programme for 12 officials of the MCA was arranged in December
2005 with visits to Tung Wah's medical, education and community
services centres.

the

Sponsorships for staff to attend Enrolled Nurse Training
Programme

Sponsorships will be granted for staff of the Community Services
Division to enroll in the Enrolled Nurse Training Programme jointly
organized by the Social Welfare Department (SWD) and the Hospital
Authority. Selection was completed and 13 recommended
applications were submitted to the SWD for approval. Administrative
arrangements had also been made for managing and monitoring
the related recruitment, appointment and provident fund matters.

A5 Bh B ER ) R hi 54 B BRORS 1 60 R B A o
Retreat camp was organized to help staff manage stress and build up team
spirit.

Presentation of awards to staff

Over 230 Long Service Awards, Retirement Awards and Long Service
Travel Awards were presented to staff members for their loyal and
commended service in Tung Wah.

Dragon Boal races

Tung Wah Dragon Boat Team participated actively in various
competitions in the year. In the Shatin Dragon Boat Race held on 11
June 2005, the mixed team came second in the TVB Cup Race while
the male team came fourth in the Police Cup Race. The female team
also came fourth in the Women Open Race in Cheung Chau.
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Staff Establishment (Excluding Hositals) 2005/06 I8 H1 /Appendix H1
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Other Profects Completed in the Year T

o FRETHEAT 60 5 B R A SL 00 AR B B A E AT RIS T

Recruitment of staff for new programmes and service centres was conducted

e AT tEA=t+tAEARZEFREEN O BE TR M ERHI)
A total of 737 appointment boards were conducted and about 700 new staff were recruited (see Appendix H3)

o BT NE S SHHEE KA TP B BT B R

Promotion exercises for teaching staff of secondary schools, primary schools, kindergartens and special schools were conducted

o WNBRESOERIBIET A B F1ES

Procedural guidelines on personnel arrangements on primary schools merger projects were drawn up

c REAPNAR-RE=—fH RBEABE REHSFFERRIEMHZE

Continuous support has been rendered to the Community College for staff recruitment and other personnel-related arrangements

e BE2NFKEERASBAAHESS NS TRRZMBEE - TBEMRAS BN RELS RERK
Talks were held to enhance staff's understanding of the risk and portfolios of various investment vehicles under the Occupational
Retirement Scheme and the Mandatory Provident Fund Scheme

o BIRINMAERM AT - BT EABRRES - U0 & B AR sk - HE R R R/ S/ RB A/ BRTERE
The personnel, staff training and welfare circulars still in force were reviewed and compiled into a comprehensive folder for the
reference of heads of Division, Branch & service centre/school

o BT ADERMERXRERS RAR

Continuous improvement and refinement of the Human Resources Information System were made

o tasi ik B R
Meal allowance was reviewed

° RADERER S T 85 e 7 [ R ik BRI T4

Workshops on team building and problem solving skills for staff of the Human Resources Branch were conducted

s BABTEREAEEHEERBEEXUBSMMBE2MN S E L2352
2 attachment training programmes of 2 weeks each were arranged for 8 officials of the Ministry of Civil Affairs from Beijing and
Yunnan
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2 workshops on Effective Project Management were conducted for 40 executives to enhance their skills in managing projects

BA+TNABTHAE  KENMBMTARHRESME —®OORES - DUR A B & 19515 M0 96 ) xS 1
2 retreat camps on Stress Management and Team Building were organized for 58 executives, school heads and service centre
supervisors

BB THRMNS SR LMEY - DUR B DS P60 BRI

A seminar and 4 workshops were organized to reinforce staff's mindset and skills in mastering stress

BATHITHANEASRRMEARYBHERIN TS

2 English writing workshops were organized for 50 executives and clerical staff
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21 hands-on training workshops were conducted to familiarize 372 staff with the operation of the payment module of the new
financial accounting system

B4 —JDHERH A -BETEHARATHE

A total of 11 Induction Programmes were launched with 350 newly recruited staff attended

3 7T DU 1T R BR AT B R SR A B B = (8 3mSR SR AR

3 Putonghua courses were held for 64 executive and clerical staff of the Administration Headquarters

BHALBTRKIKGEERE - BHMEEAMAERE THEFENNRINRELD
A first-aid training course for equipping staff with the knowledge and skills in handling injuries in the workplace was held for 19 staff
members

SHEHBMR - HEBMRERASRE 2N TEatt+ A

30 training courses on the application of computer softwares for office use were organized with 570 staff attended

BT AREOY 1T B A BB T LS DIEE 17 B8R 00 3 1F
A core training workshop was conducted to familiarize newly appointed executives with the operation of the Administration
Headquarters

EBREBFHETOSEERMASEINI—ERSE  SHHLEFIRESEHS
In support of the Government's Youth Pre-employment Training Programme, work attachment places were offered to young school
leavers

#&a1 T fF Reviews undertaken

A S 40 08 AR 5 AR S LU S m e RS Ry

Review of recruitment advertisement services for re-selection of suitable advertising agencies

BN SEEIRRGI 0 B8 LFM

Review of the Staff Handbook was conducted in light of the amendments to the Establishment Regulations

H{th A &1 T /£ Other personnel work handled

HIEERMPEE MG REEE w—FTNoE
Applications and cases relating to staff appointment About 1,800
MRS THRAEMH LIFNDPEE WoTF—oME
Applications for internal staff for relief work About 2,100
i B 5T 1 8 % MA@
Salary assessment cases About 50
BRERETRAFEE AN o ]
Promotion and Disciplinary cases About 80

8T HRHPS B=8NT@
Staff leave applications About 38,000
ARETRRBENDE wAE_+18
Applications relating to staff personnel matters About 820

SR K 6 0% 1 5 00 S AE A K MAETHRB AR
Appointment of part-time, temporary and relief staff members About 5,500

JEBE f= & T ZIl 4k Non-hospital Staff Training

£ & TG4k AR B 3 B9 P 8B Gl sk R A2 74 [ 5, i $#H4(a) see Appendix H4(a)]
Internal training programmes organized by the Staff Training Unit

e & /6% B 34 0 P B 30 s 212 (45 LIEBABIES - HRAET
Internal training programmes organized by respective Divisions and Branches —Bht+— A B iHAQ) K $3HA(C)]

[Including 7 overseas training events involving
191 staff. See Appendix H4(a) and H4(c)]
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o BHHHE THRBABIERE 1,301 [BiE+ LIEEABIER S RET
External training programmes processed “+mA - BEEHAQ) MM $EHA4(C)]
[Including 17 overseas training events involving
24 staff. See also Appendix H4(a) and H4(c)]

¢ BAET AR 17,682 [ fH §2H4(b) see Appendix H4(b)]
Staff attendances in training events

e BTill##ER =08 [BHEH4(d)]
Provision for staff training About $3 million [see Appendix H4(d)]

185 K 451 #8) Welfare and Recreational Projects

C MRS THRERBHEE + 18 [R M 83 Hate)]
Staff recreational and welfare activities organized 12 [See Appendix H4(e)]
*C 2MEBTRRE AR BetTF=8A%K
Staff member and family attendances Over 7,300
o WA TRAIGHE KRB MATFARBRE+E
Staff welfare schemes/grants applications processed About 6,650
e BT1wFER f—aNAt+—BnTNABx (R EHA)
Provision for staff welfare About $1,814,800 (See H4(f))
o BHWHETHRAES KA 818 4015
Staff welfare circulars and newsletters issued Over 40

Number of Staff Recruited and Appointment Boards B 3% H3/Appendix H3
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P FR S ALY AU IR E ER-g T 5 A3 TR AP A R e Fin
Medical & Health Services Education Services Community Services Administration Headquarters
Centres Centres Centres and Others
. FBER L (B 700) WEEEFARITRE(RH 0 7Y)
No. of staff recruited (Total : 700) No. of appointment boards conducted (Total : 737)
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Internal training programmes organized by
respective Divisions and Branches Tiy

Internal training programmes organized by
the Staff Training Unit
5 PURLNITY

#EFX _OOAF+—H=+8B
As at 30 November 2005
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External training courses/seminars
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Overseas Training Events

[ % Ha(c)/Appendix H4(c)

Shanghai for Staff of Elderly Services

HENEIA A 5@ = 40
Exchange Teaching Experience with other Schools outside Hong Kong Shenzhen & Macau 45
School Visit for Teaching Staff Guangzhou 33
School Visit to Singapore for Teaching Staff Singapore 20
Hibiv P 4185 BR 30 = 5l ok FEM 16
Study Tour to Taiwan on Rehabilitation Services for Staff of Rehabilitation Services Taiwan 30
Third World Congress on Long Term Care in Chinese Communities cum Study Tour to Shanghai 7

C-Licence Coaching Course Wuhan 1
District Annual Convention of Toastmasters International Indonesia 1
9th Global Chinese Conference on Computer in Education (GCCCE2005) cum Study Visit Hawaii 1
TN SE 1l 20 32 B FiE 2
&8 BE Th A S AE sz A ah B B &8 B 1
T BB R I3 1
F_ELERBTRAS JE N 1
MRbERREEHEZRE 8 3
EE T S B G tig 2
Research Visit to the Centre for Research into Pedagogy and Practice (CCRP) Singapore 2
BRDPABURIEAEHNE i 1
PR AR E RS R T LR RS & P 1
South Korea Study Tour on Internet Addiction and Digital Inclusion South Korea 2
Diploma in Acupuncture for Physiotherapists - Practical Sessions Guangzhou 2
2005 International Occupational Therapy Conference Qiangdao 1

2005 NCRG Conference on Gambling and Addiction - Finding Common Ground on
Prevention, Treatment and Policy : The Reno Model
9th International Conference of Interdisciplinary Council on Developmental and

Learning Disorders on Autism and Disorders of Relating and Communicating cum

Pre-conference Workshops on Floortime and the DIR Model

United States

United States

H#E_OOLF+—A=1+8
As at 30 November 2005
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Staff Training Expenses for Non-hospital Staff B % Ha(d)/Appendix Ha(d)
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Formal course sponsorship

8#FE_OOAF+—H=+8H
As at 30 November 2005

5 L FEATEFIEY
Staff Recreation and Welfare Activities B §# Ha(e)/Appendix Hate)

EWY letivity B BEIA Dae
. mERE—-Ra

Fanling Vege tarian Feast Tour 17/4/2003
¥ gzj;fa;::rinﬁfrommm 46/2005
4 g;:g.::;oat Races 6/2003
¥ ;;ﬁ;ﬁﬁ:ﬁmmm 17/7/2005
ﬁ 2‘:3;:3 Cﬁﬁtﬁ?ﬁ ?a?ﬁecue Day Camp 16/10/2005
¥ ;t;;}:r:;lgmmament 10-11/2005
¥ ;}'s*ne);:dnr:f - 20/11/2005
L& :f;rffxsfyfﬁﬁu Tournament 26/11/2005
P e icicucrin i Hopies 823/12/2005
v gt;f?(f:aglf?:mament 21/2/2006
¥ .E::ffﬁ ?},ﬁ%ﬁ: 21/2/2006
e gﬂ;;@ﬁrf}m 19/3/2006
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KIS /REFIRIS
' Awards / Grants $6 45,600
i RREY
. Recreational activities $587, 400
F 3R
Dental benefits 538],800
TR RIS

Hospitalization subsidies $200, 000

=% Total: $1814800

$EZ"OOLE+—H=+8
As at 30 November 2005

HEEHEBED - RERMAFEMEREEGENGE RS PRELEF -

Disneyland tour. Tung Wah Mixed Dragon Boat Team came second in the TVB race cup.

BRI - Wi E— Xk o
Staff basketball tournament. Vegetarian feast tour in Fanling.
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