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Guests officiating at the plaque unveiling ceremony for the opening and naming of
Tung Wah's 2 Chinese & Western medicine treatment centres in Kwong Wah
Hospital and Tung Wah Hospital.
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The medical and health services of Tung Wah aim at providing Western and
Chinese health care services to the community - free of charge for the needy, as well
as expanding services which fall out of the current public health system to cater to
the specific needs of the community.
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Organization

Since its establishment in 1870, Tung Wah has been developing,
managing and operating hospital services. 5 hospitals had since
been built and in operation, including Tung Wah Hospital, Kwong
Wah Hospital, Tung Wah Eastern Hospital, TWGHs Wong Tal Sin
Hospital and TWGHSs Fung Yiu King Hospital.

Activities relating to the hospitals and other medical services of
Tung Wah are organized under the guidance of the Medical and
Health Committee and supported by the Medical Division. Apart
from its 5 hospitals, Tung Wah also operates 2 Chinese medicine
general outpatient clinics, 4 Chinese medicine clinical centres, 2
integrated Chinese and Western medicine treatment centres, 2 well
women clinics, 1 well men clinic , an out-reaching home care
services for the elderly and 1 dental health centre for senior
citizens.

Establishing partnership with Hospital Authority
Commencing on 1 December 1991, Tung Wah's 5 hospitals had
joined the Hospital Authority (HA), which was set up by the
Government on 1 December 1990 to manage all public hospitals in
Hong Kong, under an agreement between HA and the Board of
Directors of Tung Wah.

Actively managing & financing the hospitals

The Board continues to participate actively in the management of
Tung Wah's 5 hospitals under the HA structure through a majority
representation in the Hospital Governing Committee (HGC) of the
hospitals. In accordance with the HA Ordinance, an HGC is
established for a public hospital to advise HA of the service needs
and the resources required to meet those needs, as well as to
oversee the management of the public hospital.

membership of the HGC are listed in Appendix M1.

The respective

At the same time, the Board works closely with its hospital staff in
fostering the traditional values of Tung Wah to serve the local
community. Tung Wah provides a wide range of financial support to
the activities and development of its hospitals and their staff
through allocation of donated funds, Including:

« construction of hospital buildings and provision of facilities

* renovation and refurbishment of wards and service areas

= acquisition of furniture and equipment

« organizing staff training and development programmes

= organizing social and other activities for fostering Tung Wah's
culture and values
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Mr. Eddie WANG (left 5), the Chairman, pictured with
Tung Wah's hospital staff who were named Hospital
Authority's Outstanding Staff and Outstanding Team.

Annual
In 2005/06, Tung Wah totally allocated more than $125 million to
support the activities and new development of the 5 hospitals and

its medical & health services.

Striving to uphold the fine tradition - free medical
services

It has been Tung Wah's long standing tradition since its inception in
1870 to provide free medical services for the needy in the
community. There is a great demand for free medical services, a
worthy cause which is generously supported by donations from the
community.

Notwithstanding the escalating costs in recent years, Tung Wah
strives to uphold its policy of providing free medical services in its 5
hospitals:

= provision of 600 free beds of which 200 are funded by the
Government and the rest by Tung Wah

« provision of free general and specialist outpatient services by
paying the charges of these services to the Government

= provision of free Chinese medicine outpatient services with the
Health Department subventing part of the operating expenses

In 2005/06, the estimated expenditure on free medical services is
over $37.27 million.

Named the Outstanding Staff and Outstanding
Team by Hospital Authority

2 of Tung Wah's hospital staff were named by the Hospital Authority
(HA) the Outstanding Staff 2005, namely Ms. LING Sau Ming,
Nursing Officer (Infection Control), TWGHs Wong Tai Sin Hospital,
and Ms. Jennifer CHAN, Enrolled Nurse, Tung Wah Hospital. In
addition, the Human Resources Department of the 2 hospitals was
named by HA as the Outstanding Team 2005.

Awarded the Florence Nightingale Medal

Ms. Sylvia FUNG, General Manager (Nursing) of Kwong Wah Hospital
and TWGHs Wong Tai Sin Hospital, had become the first nurse in
Hong Kong to be awarded the prestigious Florence Nightingale
Medal. The award served as a symbol not only recognizing Ms.
Fung's contributions but also endorsing those made by all Tung
Wah's nurses and the nursing sector of Hong Kong. The President of
the People's Republic of China Mr. HU Jintao, presented the medal
to Ms. Fung at the presentation ceremony held in Beijing on 12 July
2005. Mr. Eddie WANG, Chairman of Tung Wah, Mr. Anthony WU, |P,
Chairman of Hospital Authority (HA), and Dr. Lily CHIU, Cluster Chief
Executive, Kowloon West Cluster of HA, also attended the
presentation ceremony to celebrate this memorable occasion.
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Mr. HU Jintao (left 3), President of People's Republic of China, presented the
Florence Nightingale Medal to Ms. Sylvia FUNG (left 2), General Manager

(Nursing).
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Tung Wah Zes2
wEHE No. of beds 587
PN Admission 20,866
ke Discharge 20,357
T Deaths 567
AfE=x Occupancy Rate 81.76%
ER No. of Operations 4,955
HESEEI k2 Ak General Outpatient Attendance 24,371
HEREZ AR Specialist Outpatient Attendance 29,527
BRIEERZ AR Rehabilitation Day Hospital Attendance 8,418
8 T im $ Staff Establishment
BHEABR Medical Staff 39
HHE LS Nursing Staff 323
LBEEAS Allied Health Staff 61
THYBAEAZERRAS Administration & Supporting Staff 322
& EtTotal 745
R B A & Budget B &t $ million
i Personal Emolument 275
Hithst Other Charges 61
4 StTotal 336
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Information as at 31 December 2005
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