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Objectives

The Property Division assumes the role of formulating development
plans for Tung Wah's properties, overseeing the management and
letting of rental properties as well as supervising all Tung Wah's
construction, maintenance and renovation projects. It also provides
professional and technical advice for other Divisions and Branches
on matters relating to land and building.

Ordanization

The function of property development and management for Tung
wah is performed under the guidance of the Property Development
and Management Committee with the support of the Property
Division. There are 3 Sections in the Division, including Construction
& Maintenance, Estate Management and Development & Planning.

Functions

One of the major functions of the Division is to monitor all Tung
Wah's services construction projects in a timely and cost-effective
manner. Issues such as whether the projects are completed within
the original cost estimation and before the target completion dates

are addressed to.

Tung Wah also devotes much effort towards redeveloping its
properties and exploring development opportunities - a strategy
aiming at maximizing Tung Wah's rental income for financing its
administration expenses and services development projects.

Major Development Tasks

Construction projects
During the year under review, 2 major construction projects had
been successfully completed:

» the School Improvement Programme (final phase) for 11 Tung
Wah's schools

* the 2 teaching blocks of the Community College at Shantung
Street/Hak Po Street, Kowloon

Currently, a total of 3 construction projects with a total gross floor
area of 19,433.4 m' at a total project cost amounting to $350.52
million are under active progress. The projects include:

* a 29-storey commercial/residential building at Aberdeen Street,
Hong Kong at a total cost of $91.25 million to be completed in May
2006
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A 29-storey commercial/residential building at
Aberdeen Street, Hong Kong.
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» the main campus of the Community College at Wylie Road,
Kowloon at $203.47 million to be completed in July 2006

= an 18-storey commercial / residential building at Fuk Tsun Street /
Lime Street, Kowloon at $55.8 million to be completed in
December 2008

Further information on the construction projects is set out in
Appendix P1 & P2.

Maintenance projects

Besides construction projects, renovation and maintenance works
were carried out for Tung Wah's medical and health, education and
community services centres as well as rental properties.

During the year, a total of 45 major renovation or maintenance
projects had been completed while 57 projects were under active
progress, incurring a total project cost of $83.72 million. The major
projects completed include:

* the Chan Feng Men Ling Cardiac Centre and the Minimally Invasive
Surgery Training Centre at the Kwong Wah Hospital

* the Intedrated Chinese and Western Medicine Treatment Centre at
the Tung Wah Hospital and the Kwong Wah Hospital

* renovation works to Ear, Nose & Throat Clinic at the Tung Wah
Hospital

* renovation works to the TWGHs Hok Shan School and the Tung
Wah Lung Kong Mrs. Fung Yiu Hing Memorial Primary School

* refurbishment works to the central kitchen at the Tai Tung Pui

Social Service Building

Additional information on the maintenance or improvement projects
is presented in Appendix P3 & P4.

The restoration project of the Tung Wah Coffin Home had won the
Award of Honours (Heritage Preservation and Conservation Awards)
in the Hong Kong Heritage Awards (2004) and the Award of Merit in
the 2005 Asia-Pacific Heritage Awards for Cultural Heritage
Consenation offered by the United Nations Educational, Scientific &
Cultural Organization. The project was commended for successfully
retaining the physical authenticity of the range of building traditions
from vernacular Chinese architecture to modern buildings that had
been assembled at the Coffin Home over its century long history.
The restoration project had preserved not only a unique building
typology in the Asian Pacific region but also an important heritage of
Hong Kong. A prize giving ceremony for both awards was held on 28
November 2005.
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Tung Chiu Commercial
Centre at No. 193-197
Lockhart Road, Wanchai,
Hong Kong.

Estate management

Tung Wah currently owns and manages 86 properties with a total
lettable floor area of about 155,844 m* and 2,814 tenancies [details
as illustrated in Appendix P5 (a)].

During the year, Tung Wah's property portfolio had been enlarged
through the acceptance of 15 donated properties from well-wishers
as follows:

* 5/F & 7/F, No. 146 Sai Yeung Choi Street South, Mongkok, Kowloon

= 4/F, 5/F, 6/F & 7/F, No. 148 Sai Yeung Choi Street South, Mongkok,
Kowloon

« 2/F & 4/F, No. 150 Sai Yeung Choi Street South, Mongkok, Kowloon

« 7/F, No. 152 Sai Yeung Choi Street South, Mongkok, Kowloon

= Flat F on 5/F & Flat A on 6/F of Great Wall Building, No. 22 Tam
Kung Road, Kowloon

* Flat B on 7/F of Pat Chun Mansion, No. 717 Nathan Road, Kowloon

* Flat B7 on 18/F of Wing Tak Mansion, No. 15 Canal Road West,
Hong Kong

* 2/F, No. 26 Wing Kwong Street, Kowloon

« Flat 22, 3/F, Man Ying Building, Nos. 1-23 Man Yuen Street, & Nos.
2-24 Man Ying Street, Kowloon

The rental rates of Tung Wah's properties had been adjusted upward
in line with the market rally. The overall occupancy rate was 94%.
The letting progress of the brand new residential building, Shiu
Chung Court, had an encouraging occupancy rate of 80%. Tung
Wah's total gross rental income In the year 2005/06 was $237.08
million with details as illustrated in Appendix P5(b).

A comprehensive list of Tung Wah's properties is set out in Appendix
P6.
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9 College Road, Kowloon Tong is
located in a tranquil area.
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Construction Projects in Progress

Mt #% P2/Appendix P2

B MR A& & e B 0 B X a5 L — P AR 13,574 203.47 ZOO0OA(ELA
Education Community College o July 2006
Services A main campus at Wylie
Road
RIEE/E 3 PEMaE2 - 4% 690 Wi LR~ + A8 3,553.4 91.25 ZOO0OKREAA
Rental 2,4 & 6 Aberdeen Street FEEE N May 2006
Properties 26-storey residential flats
above G/F shops
BEWSeR R ERBIR W LR+ s 2,306 55.8 —0O0ONE}F=H
56 Fuk Tsun Street & BN December 2008
1 Lime Street 15-storey residential flats
above G/F shops
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Renovation and Improvement Projects in Progress
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Major Maintenance and Improvement Projects in Progress

[ §% P4/Appendix P4
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Tung Wah Eastern Hospital

Secondary School
Primary School

Special School

Elderly Services
Care & Attention Home

Home for the Elderly

Rehabilitation Services

Integrated Vocational Rehabilitation Centre
Traditional Services

Temple

Funeral Parlour

Commercial Building

Residential Building

0.67

2.83

1.47

20.38

21.18

3.55

12.28

11.70
2.88




==
oo
>
=
=
s
-]
1611r

CINE

ZOO0ZXEONHRAEWHPY YR WHEE T
Gross Lettable Floor Area of Rental Properties
for the Year 2005/06

It 8% P5(a)/Appendix P5(a)

Residential

TLL

T

W Fik

Office

WAL SO e SR B
Bx

Carpark

ST £ ST ]

- ARy

S
o
]
=
b
=
=),
2
<)
=
Q
=)
—
—
al)
=,
@)
e
=
)
*
7

5

X

[t 4% P5(b)/Appendix P5(b)




171

Tung Wah 7

—

10.

11.
12.
13.
14.
15.
16.

17.
18.
19.
20.

21.
22.
23.
24.
25.
26.
27.
28.

29.
30.
31
32
33
34.
35.
36.
37.
38.
39.
40.

BE 4w 372 658 R HE P2 F 458
B4R fE w21 5% (Jk BE)
SCEk R 76457

W E B399 (=)
=HFH735% (R )
oMM K BEIE + \1EBT R
B LNE 46955 I B 5 — 18167 ~ 17155 38
T Z 12245 « 2555550
RDEHET2E 048

9%k

T P 244725258 (i pa L)
[18.8%#E %1

fEdEm1025E

EEhEm22 5 =g

= E 21358 =12

T rm2465E (RAEMEDD)

12 4if & /5390, 390A K 3925 N\ IEBS
JEMRBAE 2058 K AR 158 F 17258 (A A F)
[26.1%4 & ]

B 5655 R ERE 1R
BHESTBIR U T

BEF 1 ph 5 40 5F T A% 1 AE

B+ FTE109F 1S (¥ L E)
[45%1 =]

SRS 199F 2035 (A F)
EHI239% TR

S HI305% 8 R E mIEBE

Al g 290 (REE A E) [33.3%# R
i Il 11 5%

R 8886055 — 14

FERR U F 3SR A6 L HAE 21085
BAEHT96 9% K B ER A 2 4% (PRAE )+ 128 %

HEW22IG- A FmIRIE

A W25455AH H B+ AABGE
B 62 F 685k @ A& + A iEBE
BRAL BT91 97 5% (RFI S ¥ L&) [28.3% R
HE PO A

fRAEGosIE A T PO —18149%
W2 EIBF 328/ AT A SE + — 8 F
H 75 #1058

EXTniE 1935 (Ridma ¥ b))

SR TIIE 194 220095 (A P>
ELNERPRARAE

FE U8 M8 68-88 5% O pa L& ML)

—

N s s W

11.
12.
13.
14.
15.
16.

17.

18.
19.
20.

21.
22.
23.
24.
25.
26.
27.
28.

29.
30.
31;
32,
33:
34.
35.
36.
37.
38.
39.
40.

It 4% Po/Appendix P6

2-6 Aberdeen Street & 2-4 Tung Wa Lane

21 Babington Path (Shiu Chung Court)

64 Bonham Strand

39 Bridges Street (Tung Shing Terrace)

73 Bulkeley Street (Tung Hei Court)

Flat B7, 18/F, Wing Tak Mansion, 15 Canal Road West
Shops 167,171 on 1/F & Shops 245, 255 on 2/F,

Federal Plaza, 469 Castle Peak Road

4/F, 792 Cheung Sha Wan Road

9 College Road

244-252 Des Voeux Road Central (Tung Hip Commercial Building)
[18.8% share]

102 Des Voeux Road West

2/F, 211 Des Voeux Road West

2/F, 213 Des Voeux Road West

246 Des Voeux Road West (Tung Che Commercial Centre)
Flat B, 7/F, 390, 390A & 392 Des Voeux Road West

20 Fleming Road & 158-172 Jaffe Road (Tung Kai Building)
[26.1% share]

56 Fuk Tsun Street & 1 Lime Street

G/F, 578 Fuk Wa Street

4/F Rear, 40 Gillies Avenue South

109-111 Gloucester Road (Tung Wai Commercial Building)
[45% share]

199-203 Hennessy Road (Tung Wah Mansion)

1/F Rear Portion, 23 High Street

Flat B, 4/F, Cheong King Court, 30 High Street

2 Hillier Street (Tung Ning Building) [33.3% share]

11 Hillier Street

2/F, 60 Hong Ning Road

Unit 2108, Block H, Kornhill, 1-3 Hong Shing Street

Unit No. 8, 10/F, Tai Chuen Building (Block P),
Cosmopolitan Estate, 96 lvy Street

Office 1, 3/F, Yen Ying Building, 221 Jaffe Road

Flat G, 15/F, Block B, The Tonnochy Towers, 254 Jaffe Road
Flat B, 15/F, Goldfield Mansion, 62-68 Java Road

91-97 Jervois Street (Tung Lee Commercial Building) [28.3% share]
4/F, 36 Kim Shin Lane

Workshop Unit 149, 1/F, Hang Wai Industrial Centre, 6 Kin Tai Street
Flat 8, 13/F, Hang Ying Building, 318-328 King's Road

10 Kwai Fong Street

193 Lockhart Road (Tung Chiu Commercial Centre)
194-200 Lockhart Road (Tung Sun Commercial Centre)
Unit A, 6/F, 1P Lok Shan Road

Portion No. 3, Flat ], 9/F, Chung Nam Mansion,

68-88 Ma Tau Chung Road
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2 ltgg Annual
1/F, 122 Ma Tau Wai Road

Flat 22, 3/F, Man Ying Building, 1-23 Man Yuen Street, &
2-24 Man Ying Street

7/F, 9 Ming Lun Street

7/F, 11 Ming Lun Street

78 Morrison Hill Road, Wing Cheung Mansion

Flat B, 7/F, Pat Chun Mansion, 717 Nathan Road

Flats A, 9/F, 335-337A Po On Road

Flats C, 9/F, 335-337A Po On Road

8 Po Yan Street (TWGHs Wong Fung Ling Memorial Building)
11 Po Yan Street (Tower 125)

17 Po Yan Street (Tung Fai Gardens)

39 Pokfulam Road (Tung Ming Court)

Flat E, 5/F, 155 Pratas Street

127 Queen's Road East

Flat F, 21/F, Sun Shing Mansion, 31 Queen's Road West
68 Queen's Road West

88 Queen's Road West (Tung Hing Court)

G/F, 410 Queen's Road West

G/F & Cockloft, 412 Queen's Road West

202 Reclamation Street (Tung Po Court)

Flat C, 28/F, Block 8 and Carpark No. 83 on Level CPL 5,
Villa Athena, 600 Sai Sha Road

5/F, 146 Sai Yeung Choi Street South

7/F, 146 Sai Yeung Choi Street South

4/F, 148 Sai Yeung Choi Street South

5/F, 148 Sai Yeung Choi Street South

6/F, 148 Sai Yeung Choi Street South

7/F, 148 Sai Yeung Choi Street South

2/F, 150 Sai Yeung Choi Street South

4/F, 150 Sai Yeung Choi Street South

7/F, 152 Sai Yeung Choi Street South

Flat O, 5/F, Hing Cheong Building, 29 Shaukeiwan Road
Flat B, 23/F, Tung Ho Building, 177-183 Shaukeiwan Main Street East
22 Shouson Hill Road (Elite Villas) [55.6% share]

3 & 3A Somerset Road (Somer Place)

8 South Wall Road (Tung Sing Court)

5/F, Portion of Roof and Parking Spaces 6 & 12 on G/F,
Venus Industrial Building, 45-51 Tai Lin Pai Road

G/F and C/L, 123 Tai Nan Street

Flat F, 5/F, Great Wall Building, 22 Tam Kung Road

Flat A, 6/F, Great Wall Building, 22 Tam Kung Road
135-137 Tung Chau Street (Ming Tak Centre)

9-15 Victoria Road (Centenary Mansion Block 1)

EEEmaks Property Development & #2agement

1 Victoria Road (Centenary Mansion Block 2)

Flat C5, 7/F, Block C, Wei Chien Court, Wyler Garden, 4 Wai King Street
Units A, C & E, 1/F, Imperial Court, 79 Waterloo Road

2/F, 26 Wing Kwong Street

31A Wyndham Street (Tung Yiu Commercial Building)
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