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The demand for efficient, reliable, and cost-effective IT
services has become more acute as a result of the changing
operation needs and the growing services offered by Tung
Wah to the public. Information Technology Branch aims to
provide the Administration Headquarters and service
centres with cost-effective IT solutions, computing services,
professional technical support and consultancy services. It
also provides assistance for service centres in delivering
quality services and achieving corporate mission.

The information technology management functions are
carried out under the guidance of the Board of Directors
and IT Policy Working Group, and are supported by the
Information Technology Branch.

Functions

The Information Technology Branch has been striving to
provide efficient and cost-effective computing services for
the Group, and is responsible for IT strategy formulation
and solution implementation. Apart from undertaking
application systems development for the Group, the Branch
also provides system management, operation support, and
maintenance services for the server platform, network
infrastructure as well as end-user technical support services.

Major Task

Corporate E-mail Solution

With a view to using e-mail solution to facilitate
communication and enhance operational efficiency of the
Group, the Branch has conducted an evaluation study on
Corporate E-mail Solution platform which was equipped
with reliable, secure, and robust messaging and
collaboration functions that could serve over 6,000 staff
members. The new corporate e-mail system with unified
corporate domain name (tungwah.org.hk) for message
exchange internally and externally was implemented in
December 2009 as the 1st phase of the project to provide e-
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mail services to the Administration Headquarters. E-mail
services were also extended to service centres of medical,
education and community services to enhance
communication within the Group and facilitate
collaboration capabilities in daily operation.

Elderly Home Medication Management Information
System for TWGHs Shuen Wan Complex for the
Elderly

The unit dose drug packaging software coping with central
dispensary was introduced to the Complex in late 2008 as
the first stage of the project to pave way for the
development of custom-made medication management
information system. The objectives of the project were to
relieve the workload of nurses, mitigate the risks on
medication errors, and streamline the operation workflow
in the administration of residents' clientale and medication
profiles. Based on comments gathered from and experience
gained by operating staff and pharmacists in the adoption of
the software and the actual operation of the Complex, a
tailor made web-based application system on medication
managements was developed to address the safety measures
and risk management in drug dispensing for maximizing
operation efficiency. The new medication management
information was in use at the Complex in early 2010. The
final phase of the project has commenced since early 2010,
focusing on management of elderly residents' profiles. The
module will integrate with the medication dispensing
management module to function as a more comprehensive
elderly home management system.

Management Information System Model (1st Phase)
To improve corporate efficiency and provide senior
management with quality information for decision making,
services monitoring and resources management, a
Management Information System was formulated. Related
studies on framework and project work plan were
undertaken. A business consultant was recruited to conduct
a feasibility study and solution planning of the system for
the Group. Interviews were conducted with the Group's
senior management, while IT system inventory and data
schema review were conducted to identify the target state,
related information gap and technology gap. An
implementation roadmap with relevant findings and
solution proposal was formulated and submitted in
February 2010 to the Board of Directors for consideration.
The Board has decided that the relevant information
systems of individual Divisions/Branches will be
strengthened sufficiently to the level where future
implementation of the Management Information System
platform will bear the most desirable outcome.

Establishment of official Facebook page for Tung Wah
With Facebook being one of the popular networking sites
among all ages, many business entities have adopted
Facebook as a vehicle to connect and communicate with
stakeholders in the cyber space, and to empower them to
participate in the businesses. In view of the great influence
and transfusion power of web networking in the Internet
Age, Tung Wah has established an organizational Facebook
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page by engaging different service centres to advocate their
services and promote the Group's transparency. The Branch
has assisted related Divisions/Branches in setting up this
Tung Wah official Facebook page and provided relevant
technical support.

New software functions for clinical research of
preventive treatment in Chinese medicine

To enhance the existing clinical system used in TWGHSs
Wilson T.S. Wang Centre of Integrated Health Management,
additional functions have been developed to capture data
from the treatment methods - Tianjiu Treatment (for Asthma
and Allergic Rhinitis) (X & & & % A ) and related
information of questionaires received for follow-up cases.
The system has facilitated Chinese medicine practitioners to
perform body constitution analysis and consultation
services.

Launching of eLeave System

An eleave system has been developed as an extension of
the existing Staff Leave Information System to facilitate
online application of leave. Each staff has been assigned a
system account to enquire leave status and submit leave
requests. Mechanism was developed in the system to allow
designated departmental administrators to define and
change reporting path for staff within each Division/Branch.
The system was programmed with workflow logic, and e-
mail alert would be sent to the designated
supporting/approval officer when a leave request was
submitted. The new paper-free module supports the
corporate mission as a green organization. First phase of the
eLeave system was launched in June 2009 at the
Administration Headquarters.
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Software review and upgrading in community college
In order to enhance work efficiency, the office automation
software package for staff members at The Chinese
University of Hong Kong - Tung Wah Group of Hospitals
Community College (CUTW) was upgraded during its
semester break in summer. Executive officers and
department coordinators were invited to attend a briefing
session conducted by the Branch. To facilitate students'
learning, a review exercise on the existing student
eLearning platform - CUForum has been conducted. The
architecture, functionalities and database structure of the
latest version of CUForum were studied to evaluate its
adaptability in CUTW.

Revamping web site of community college

In order to promote the young image of CUTW and to allow
perspective students to retrieve useful information
effectively from its web site, the College's web site was
revamped to become more attractive with an easy-to-
browse mechanism besides providing multimedia
information and virtual campus tour. To improve the
information management operation and to address the need
for quick information dissemination in the Internet world,
powerful content management software has been installed
as part of the web site revamp project to assist the content
master in updating and managing web content efficiently.
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The community college's web site




