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Audit Assignments Completed in the Year
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To produce Management Checklist Reports and Balanced Scorecard

To complete summary on booking arrangement of funeral halls in
International Funeral Parlour

To complete investigation in personnel practices in kindergartens

To complete investigation in appointment procedure of course
providers in a secondary school

To complete audit review on complaints handling procedure
To complete audit review on administration of scholarship funds

To conduct comprehensive risk management assessment and work
plan in association with the Chief Executive

To conduct compliance audit on operational manual for allocation of
places under agency quota in residential care homes for the elderly
(RCHEs) - year 2009

To complete audit review on purchasing functions and related
consumptions

To follow up recommendations of Independent Commission Against
Corruption on the appointment and administration of course providers

To complete audit review on general services unit operations

To complete audit review on handling of income collection in nursery
schools



The Audit Branch provides an overall assurance that the
accounting and financial transactions are properly carried
out and adequately recorded, and that Tung Wah's
resources and assets are properly utilized, kept and
managed. It also provides information and advice on the
economy, efficiency and effectiveness with which various
Divisions, Branches and service centres discharge their
functions and commitments.

The internal audit function is performed under the guidance
of the Audit Committee and supported by the Audit Branch.

Functions

The Audit Branch is an integral part of the Administration
Headquarters performing independent appraisal and
reporting functions for the financial, operational and
managerial review of various activities and operations in
Tung Wah. The reports are presented to the management
and in particular to the Board of Directors through the
Audit Committee. The audit reviews are prioritized
according to risk factors with an aim to provide objective,
balanced and timely reports on critical operations and
control issues so as to enhance internal control and
corporate governance, as well as to improve operational
efficiency and effectiveness. Major audit assignments
completed during the year 2009/2010 are listed in
Appendix A1.

Apart from conducting regular audit reviews with
recommendations for improvements on the existing systems,
processes and procedures, a number of initiatives have also
been introduced in the year.
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Major Tasks

Professional development

To strive for continuous improvement and respond to the
society's changing needs, staff of the Audit Branch has
attended professional trainings according to the training
plan for the development of relevant skills, technique and
knowledge.

Procurement procedures

A risk-based audit review was performed on the
procurement procedures of the Group with special focus on
major control perspectives, such as robustness of policy and
guideline, conflict of interest, segregation of duties, control
and approval, transparency and monitoring.

Terms of reference of the Audit Committee

The terms of reference of the Audit Committee was
reviewed and discussed. References were made to similar
organization's codes and practices to substantiate the
necessary changes for improving corporate governance.

Complaints handling procedure

An audit review on the complaints handling procedure was
performed. Major components of the complaints handling
system, such as proper staffing, target response time,
investigation on the complaints, reporting and monitoring
procedure were examined with reference to the best
practices adopted by major public organizations and the
recommendations of Independent Commission Against
Corruption.




