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Organization &
Function

The administrative structure of the Tung Wah Group of Hospitals
comprises 7 Divisions and 4 Branches, namely Medical Division,
Education Division, Community Services Division, Property Division,
Fund-raising Division, Administration Division, Finance & Supplies
Division, Human Resources Branch, Information Technology Branch,
Corporate  Communications Branch and Audit Branch. The Chief
Executive is the head of administration while the Chief Corporate
Services Officer deputizes the Chief Executive and takes charge of in-
house corporate services. They are assisted by heads of various Divisions
and Branches in the management of service development and
administrative affairs at Tung Wah.

Work of Administration Headquarters

Medical Division

Tung Wah has 5 hospitals with a total of 2,661 beds. They are Tung Wah
Hospital, Tung Wah Eastern Hospital and TWGHs Fung Yiu King
Hospital on Hong Kong Island, and Kwong Wah Hospital and TWGHs
Wong Tai Sin Hospital in Kowloon.

The Division is responsible for coordinating all matters relating to the 5
hospitals of Tung Wah between the Tung Wah Board of Directors and the
Hospital Authority, and providing support when required so as to ensure
that each hospital can operate efficiently and independently. It also plans,
develops and administers the health services and Chinese medicine
services of Tung Wah, which include 5 Chinese medicine clinical centres
at Kwong Wah Hospital (in collaboration with The Chinese University of
Hong Kong), Tung Wah Hospital (in collaboration with The University of
Hong Kong), TWGHs Wong Tai Sin Hospital (in collaboration with the
Hong Kong Baptist University), Tung Wah Eastern Hospital (in
collaboration with the Hong Kong Polytechnic University) and Pamela
Youde Nethersole Eastern Hospital (in collaboration with The University
of Hong Kong), 3 integrated Chinese & Western medicine treatment
centres, 1 centre of integrated health management, 1 Chinese medicine
control centre, 2 Chinese medicine general outpatient clinics, 2 well
women clinics, 1 integrated diagnostic and medical centre, 1 computed
tomography imaging centre, 1 haemodialysis centre, 1 dental health
centre for senior citizens and the out-reaching home care service for the
elderly.

Education Division

Tung Wah operates 18 secondary schools, 15 primary schools and 15
kindergartens as well as 2 special schools for children with intellectual
disability. In support of the Government's initiative to expand tertiary
education, The Chinese University of Hong Kong and Tung Wah have
established The Chinese University of Hong Kong-Tung Wah Group of
Hospitals Community College.

The Education Division is responsible for coordinating and monitoring
the development and operation of Tung Wah schools. It also facilitates
the communication and experience sharing among Tung Wah's schools,
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Organization &
Function

and oversees the operation of the Incorporated Management Committees
of the Group's aided schools. With a team of educational psychologists,
the Division provides student guidance and counselling services, which
include training programmes, case consultation and guidance for student
learning and personal growth.

Community Services Division

The Division plans, develops and administers Tung Wah's social welfare
services, including care and attention homes, residential care homes for
the elderly, various kinds of elderly centres, enhanced home and
community care services, integrated home care services, integrated
services for family and young people, school social work and student
guidance services, specialized counselling services, hotline &
outreaching services, residential child care services, nursery schools,
early education and training centres, day activities centres cum hostels
for the mentally handicapped, integrated vocational rehabilitation centres,
community support services for persons with disabilities, community
mental health service, care and attention homes for the disabled and
aged blind, social enterprises, holistic healthcare centre and a long stay
care home. It also develops and supervises the operation of funeral
parlours, coffin homes, columbarium, commemoration hall, cemeteries,
temples and fortune-telling stalls.

Property Division

The Division is responsible for the formulation of development plans for
Tung Wah's properties, the management and letting of rental properties,
as well as the supervision of all Tung Wah's construction, maintenance
and renovation projects. It further takes charge of the implementation and
monitoring of the Group's green initiatives. The Division also provides
professional and technical advice for other Divisions and Branches on
matters relating to land and building.

Fund-raising Division

The Division is responsible for planning and organizing fund-raising
activities and handling related public relations work, including
maintaining and expanding donors' network, liaising with the mass
media and organizing publicity events to promote Tung Wah's fund-
raising activities. In addition, it provides central services such as printing,
receiving and despatching, transportation and menial support for the
Administration Headquarters.

Administration Division

The Division monitors procedures, organizes activities leading to the
formation of the Board of Directors, and provides administrative and
secretarial support services for the Board. It takes charge of the work in
connection with the relevant Ordinances of Tung Wah, the
administrative work of the Association of Past and Present Directors of
the Tung Wah Group of Hospitals as well as the management of the
Assembly Hall of Tung Wah Hospital. It further provides secretarial
support for the senior management of the Administration Headquarters.
Besides, the Division builds and promotes the public image of the Board
of Directors through organizing social functions and courtesy visits for
the Board geared to strengthening relationship building with Government
departments, associate organizations and the community. The Division
also helps arrange the protocol of ceremonial events and functions of
other Divisions and Branches. (The work in respect of the conservation
and preservation of the archives and relics of the Group as well as the
management of the Tung Wah Museum originally undertaken by the
Administration Division would be transferred to the newly-established
Records and Heritage Office with effect from 1 April 2010.)
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Finance & Supplies Division

The Division provides central accounting function for all Divisions,
Branches and service centres (except hospitals) in keeping with both
statutory and Tung Wah's requirements. It manages Tung Wah's funds
and ensures that projects and activities are properly financed. It also
collects market information on products and prices in order to obtain the
best prices for procurement of goods and services.

Human Resources Branch

The Human Resources Branch is responsible for planning, developing
and managing human resources functions on areas covering manpower
planning, recruitment, remuneration and leave benefits, occupational
safety and health, performance management, staff discipline as well as
staff training and welfare. It aims at providing efficient and effective
professional support services for all Divisions, Branches and service
centres, and building up a dedicated and cohesive workforce with
professional competency and versatility to achieve Tung Wah's corporate
mission.

Information Technology Branch

The Branch is responsible for the formulation of IT strategy, related
solution planning and implementation, and provision of support services
to the Group with an aim to achieve operational efficiency. A full
spectrum of IT support services are provided to the Group including
project planning and management, system study and analysis, software
design and programming, requisition evaluation and equipment testing,
and end-user computing support services. In addition, the Branch aims to
promote IT security and information management through the adoption
of best practices and arrangement of security awareness training.

Corporate Communications Branch

The Branch was newly set up in November 2009 with the objective to
enhance the organization's corporate image for long-term sustainability.
Through formulating and implementing corporate communications
strategies in its core activities - event promotion, media networking,
publication production, design management, and web management, the
Branch looks to enhancing public recognition for the organization's
many initiative and services.

Audit Branch

The Branch examines and reviews the adequacy and effectiveness of
accounting, financial and operational systems, and procedures of Tung
Wah with regard to the efficient use, custodianship and management of
funds. It conducts regular internal audits of the accounts and operations
of all Divisions, Branches and service centres (except hospitals) to ensure
their adherence to the Board's policies and Tung Wah's regulations.
Management audits are also conducted to ensure the effective use of
resources of Tung Wah.
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Chief Executive
Stephen NG Chi-wing, MH, JP (27.5.2009)
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Corporate Communications Branch

Principal Corporate Communications Manager
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Audit Branch

Principal Auditor
Andrew LAM Yiu-wing
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The Chinese University of Hong Kong—
Tung Wah Group of Hospitals
Community College

President

Anthony TAM Chin-wan



