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Nurturing a caring community

Tung Wah believes that only cheerful workforce will devote
themselves to and take pleasure in the meaningful job of
helping people. The management should therefore create a
pleasant working environment which would enhance the
organization's productivity and contribute to corporate social
responsibility. To this end, Tung Wah would endeavour to be a
second home of its employees where they would like to work
for a prolonged period of time.

Review of human resources policies and practices in
compliance with the Minimum Wage Ordinance

In support of the implementation of and compliance with the
Minimum Wage Ordinance, a review on the human resources
policy, procedures and system was undertaken. A briefing
session conducted by the legal adviser in familiarizing the
supervisory staff with the Ordinance was arranged and a policy
guideline for ensuring compliance with the regulations will be
drawn up in due course.

Promoting employment of people with disabilities

Since 2009, the corporate policy for employment of people
with disabilities has been established and all operating units
are encouraged to promote the employment of disabled
persons by taking reasonable steps to give higher
consideration to the relevant job applications in the recruitment
process and the engagement of business operators with direct
employment of the disabled for outsourcing services.
Arrangement has been made in monitoring the progress of the
overall employment situation in the non-hospital section of
Tung Wah. For the year 2010/11, a total of 141 disabled
persons have been employed, of which 126 in the community
services centres and 15 in schools and other service centres.
Disabled persons have constituted 2.17% of the total staff on
strength, representing a satisfactory and continuous growth as
compared to the figure of 90 and 1.64% of the total staff on
strength in 2008/09. The compiled figures for the past 3 years
are depicted in Appendix ER1.

For outsourcing of daily operations such as cleaning and direct
purchasing, business operators that provide open employment
for people with disabilities would be engaged whenever
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practicable. A list of the relevant suppliers/vendors engaged
by Tung Wah in 2010/11 (including those operated by Tung
Wah and external service providers) is shown in Appendix ER2.
In addition, in anticipation of the implementation of the
Minimum Wage Ordinance, the human resources practices for
employment of PWDs were reviewed in light of the relevant
statutory requirements and the administration guidelines of the
government. The related administrative arrangements will be

incorporated into the corporate policy for minimum wage.

Providing a favourable environment for communication

Tung Wah places emphasis on the staff's expression of views
and suggestions. For enhancing the communication between
headquarters and frontline staff and listening to opinions on
Tung Wah from every level of staff, the Chief Executive had
conducted 2 staff sharing sessions in September 2010.
Besides, Tung Wah has established staff consultative channels
like the Staff Consultative Committee, Staff Welfare Committee,
Staff Retirement Schemes Management Committee, opinion
boxes and other formal or casual sharing sessions to enable
staff to exchange their views and contribute usefully
suggestions on areas where they have valuable working
knowledge or experience. The consultation process has
helped enhance staff commitment and thereby promoted their
sense of belonging.

In a bid to provide staff with opportunities to better understand
each other, foster relations and develop a harmonious
synergy,

activities such as the Staff Annual Dinner cum staff award

environment conducive to cross-departmental

presentation ceremonies and executive lunch-and-learn
gatherings were organized in addition to other staff training
and welfare activities held throughout the year. To show the
management's appreciation of staff's loyalty and
commendable service in Tung Wah, over 620 Long Service
Awards, Retirement Awards and Long Service Travel Awards

were presented to staff members in the year.

- | Caring for Employees

As a caring employer, Tung Wah considers it an important
Staff
relations initiatives and programmes were therefore developed

mission to attend to the holistic wellness of its staff.

and implemented with a view to enhancing the health and well-
being of staff, improving communication between staff and
management, and promoting a harmonious working environ-
ment.
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The Chief Executive listening
to opinions from every level
of staff at staff sharing
session.
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Promoting

Staff-oriented Caring Culture
HERIEE Tt

A series of programmes were organized in Work-Life Balance Week on the theme
"Love your Work, Enjoy your Life!".
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One of the highlights of the various caring initiatives in the year
was Tung Wah's participation for the first time in the Work-Life
Balance Day 2010 organized by the Community Business on
22 October 2010, followed by a week of activities promoting a
healthy lifestyle on the theme "Love your Work, Enjoy your Life!".
The series of programmes included a theraband exercise
workshop, lights off on time, distributing healthy snacks to staff
and casual wear day. 2 work-life balance workshops on
"Loving Monday" and "Parenting Skills" were conducted with
more than 120 staff attending. An Influenza Vaccination
Programme was launched for protecting staff from seasonal
influenza while year-round preferential discounts were
provided for purchasing goods and services beneficial to
staff's health and well-being.

On the aspect of mental health, a psychological wellness
promotion programme consisting of professional personal
consultation and counselling services of face-to-face
counselling sessions or round the clock telephone hotline
service was offered to non-hospital staff. Besides encouraging
staff to take the initiative in seeking emotional support,
supervisors were also advised to refer staff in need to receive
such services and ease post-trauma anxiety, particularly in the
aftermath of the hostage tragedy in Manila. E-tips on work-life
information were also disseminated.
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Journeying across
Tung Wah Culture
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Managers posing in
front of the big
picture painted in
joint efforts.
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Reaching
New Horizons of Learning
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While treasuring its historical heritage, Tung Wah also values innovation and diverse talents. New forms of executive
development programmes were introduced to stimulate trainees' creative thinking so as to master change necessary for
personal, team and organizational success. Innovative training solutions including managing cafe challenge, painting a
big picture, directing a creative movie, to name just a few, gave rewarding learning experience to all trainees and the
support team. Leadership programmes on Neuro-Linguistic Programming were held for executives to unleash their inner
potentials and excel.

An example of outside classroom learning was the "Talking to the CEQ" session hosted by former Chairman, Mr. Maximilian
MA Yung-kit, MBE, who has shared with staff on "Tung Wah Spirit", his management wisdom and experience as a Tung Wah
Chairman. A visit to Langham Place Hotel was another interactive opportunity for staff to learn the award-winning
company's best practices and its director's experience in promoting knowledge management. As in previous years,
sponsorships were granted to staff for attending international conferences to exchange knowledge and experience with
their counterparts overseas.
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Tung Wah Spirit
SRR
Of all human resources,
the most precious is the compassionate
desire to serve and improve.
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Mr. Maximilian MA, MBE, Chairman of the Board 1982/83, had sharing on
"Tung Wah Spirit" with staff of Tung Wah.
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Throughout the year, various learning programmes were organized to develop staff's professional and managerial
competencies, strengthen staff's service skills and personal/team effectiveness, promote staff's psychological
wellness and work-life balance, and heighten staff's awareness on environmental protection.

REXFERSZTEMRBLEY  UBERETMIEXEMEREN  BREETNRBEIDMEA  EERNKG®
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~ Learning and Development Opportunities for Non-hospital Staff
FERETIZERBEREKE

1%
2%

Strengthen staff's service skills and personal/team effectiveness
B TRBZRTTREAN /BEERHEE (8,712)
. Develop staff's professional and managerial competencies
BRETHXLEERREN (8,083)
Promote staff's psychological wellness and work-life balance
fREE T OBERENMELNE (325)
. Heighten staff's awareness of environmental protection
REEIRREH (250)

50%

Staff Attendance
ZENAR 17,370

~ Training and Development Expenditure for Non-hospital Staff

JEERE TR FRZH

2.08%

Internal training

MERE ($4,802,800)
. External training

ShEpsEEl ($1,675,700)

[ Formal courses/membership examination of
professional bodies

ERAR/ExEEeEEs ($137,800)

72.59%

Total
4+ :$6,616,300

Staff training and development programmes completed in 2010/11 are depicted in the appendix listed below:
RZO—O/—FEZRMBEIHEIRFRIEE » FHIHRUTHER
» Highlights of Non-hospital Staff Training and Development Programmes

EERETEIEREREEHME
Appendix fff$2ER 3

» Hospital Staff Development and Research Programmes (sponsored by the Board of TWGHSs)
BREIZERME (HERE=ZRESHEL)
Appendix fft$2ER4

» Highlights of Training and Development Programmes of Teaching Staff
HEhEAI R ERIEEHME
Appendix fff$2ER5

» Highlights of Staff Training and Development Programmes in Community Services Division
HERBHEIBIRFREEHE
Appendix fff $£2ER6
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| - ||Building a Healthy and Safe Workplace

2 briefing sessions have been conducted with a view to
enhancing the awareness of the supervisory staff on managing
work injury/occupational disease cases as well as handling
procedures in compliance with relevant Ordinances. The
related presentation materials have been included in the
Personnel Circulars and uploaded to the Corporate Intranet for
easy reference of Divisions/Branches. For better management
of work injury cases, Tung Wah has set up a Working Party on
work injury management for community services centres since
1 April 2006. The working party has convened meetings to
regularly review the progress of work injury cases of Tung Wah.
Moreover, a rehabilitation management company has been
appointed to provide proper and quality rehabilitation services
to the injured staff.

To promote safety and health at work and sustain the valuable
workforce, staff members were nominated to attend work-
shops organized by the Occupational Safety and Health (OSH)
Council in order to enhance their awareness on the relevant
OSH issues such as knowledge of first aid, lighting for visual
health, OSH regulations and stress management, etc. Based
on the needs of individual Divisions/Branches, staff training
sponsorships were granted for organizing in-house training
programmes to equip staff with relevant knowledge and skills
in addressing issues that might arise within service-related
working environment.

Pursuing the concept of a safe and healthy residential care
home, the Community Services Division has also implemented
training programmes, the details of which and depicted in the
Chapter of "Community Services".

Hospital Staff of Kwong Wah Hospital awarded in the
2nd Hong Kong Best OSH Employees Award
Scheme

Ms. Loretta WONG, Physiotherapist | of Kwong Wah Hospital,
and Ms. KWOK Lai Yin, Ward Manager of Intensive Care Unit of
Kwong Wah Hospital, won the Bronze and Merit Awards
respectively in the 2nd Hong Kong Best OSH Employees
Award Scheme. The scheme was jointly organized by The
Occupational Safety and Health Council, Labour Department,
Legislative Councilors from the labour sector and the Labour
Advisory Board employee members. The prize presentation
ceremony was held on 28 April 2010 with Mr. Matthew
CHEUNG, GBS, JP Secretary for Labour and Welfare,
officiating.  The awards recognized the dedication and
contribution of both the staff and Kwong Wah Hospital in
promoting occupational safety and health.

Ms. Loretta WONG (right), Physiotherapist | of Kwong Wah Hospital, and Ms. KWOK Lai Yin, Ward
Manager of Kwong Wah Hospital, were awarded in 2nd Hong Kong Best OSH Employees Award
Scheme. The awards recognized their effort in promoting occupational safety and health.
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- | Staff Welfare and Benefits

To promote the sense of belonging and nurture a caring culture
in the workplace, Tung Wah provides staff with fringe benefits
through its 5 major components, i.e., medical and dental
benefits, merit awards, grants and loan, preferential discounts,
as well as social and recreational activities.

Sharing the Memorable Moments with Tung Wah

With the objective of promoting esprit de corps, work-life
balance and an energetic corporate image, Tung Wah
constantly organizes various social and recreational activities
for staff. The year marked the 140th anniversary of Tung Wah
and all staff had a good time when taking part in new forms of
anniversary sports competitions, gatherings, parties, leisure
tours with a stronger sense of belonging.

Mr. Billy LEUNG (left), the Chairman, and Dr. Ina CHAN, Vice-Chairman,
officiating at the Kick-off Ceremony of the "TWGHs 140th Anniversary
Cup" Staff Bowling Tournament.

REFEF (L) HREREIFEIR "RE=R—E0+EFH, 8
TRELENFRIRE -

Staff picturing with a big Chinese longevity bun and sharing the joy of
140th anniversary.
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A leisure tour organized for staff and their family members.
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Mr. Billy LEUNG (centre), the
Chairman, kicked off the
'"TWGHs 140th Anniversary
Cup" Staff Basketball
Tournament.
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Tung Wah ranked
no.9 in '"The Most
Supportive Group
Award" at the
Standard Chartered
Hong Kong
Marathon 2011.
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Tung Wah has recruited 457 members from its staff, their family members,
students and members of service centres to take part in the Standard
Chartered Hong Kong Marathon 2011 held on 20 February 2011, and
was awarded the "Most Supportive Group Award" for the fourth
consecutive year. The Tung Wah Dragon Boat Team has won several
prizes in the year, including the first prizes of ANZ Sowers Action Charity
Cup Race and TVB Cup Race, the second prize of Kung Sheung Cup
Invitation Championship and the third prize of Hong Kong Jockey Club
Cup Race. The Tung Wah Staff Football Team participated in the 11-a-
side football competition of Corporate Games 2010 organized by the
Leisure and Cultural Services Department and took part in various

friendly matches.

SE-HBNER+tRET - BIXE 24 - BEARAGENRZO
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The Staff Mini-Football Tournament.
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v Staff Recreational and Welfare Activities
BIREREFED

Activity SEE)

Staff Football Team competitions and related activities & T & IR EEHEEEEED

Tour to Sheung Shui North District Park cum Vegetarian Feast EK/NFE#IAR « BRSBTS S8 15
'"TWGHs 140th Anniversary Cup" Staff Basketball Tournament TEHZE=[R—HN+EAEAH ) E TERLE
Cantonese Operatic Song Singing Class Z##) 231

Chinese Tea Class ZX&#& 4 1f

Dragon boat races and related activities #E#3 53 B LAFHRIE S

"TWGHs 140th Anniversary Cup" Staff Bowling Tournament TS #=fz— BN+ EAES , & TIFHRRLE
HSBC Insurance Mind World Cup I % (R b 2k /R 1t 7R B BRE

Tai Chi Class (2 classes) AfR¥T (2¥F)

Pilates Class (2 classes) 7242 EEHT (23F)

Tour to Ho Ha Wan cum Kat O Seafood Feast 8 & « 2 )R8 68 — K

DIY Bread Class "H& , SAREE N

Tour to Ma Wan Park, Ark Garden and Ark Expo E5&/A R ~ 751316 E RIFEEBYEE ik

Parent-Child Cooking Class 1% = AF#F

11-a-side Football Competition of Corporate Games 2010 T i iEEE)€2010+— A BIRILE

'"TWGHSs 140th Anniversary Cup" Staff Mini-Football Tournament "EZE=Ffx—EH N+ EAFER , ET/NEEHRIE
'"TWGHSs 140th Anniversary" Snake Feast Gathering "SHZE=[x —HU+FEF , ETHEREE

Christmas parties B2 Hs#E &

Singing Class 71T 8% HhiE 25 153 AR FE

"TWGHs 140th Anniversary Cup" Staff Karaoke Competition "EHZE=fr—FHN+FAER ; E T FHOKAE
Healthy Cuisine Cooking Class #2F "4 | ZALIT

Green Tour to Nam Sang Wai R34 B4 G2 iR

Standard Chartered Hong Kong Marathon 2011 7&#7T B hi#22011

'"TWGHSs 140th Anniversary" Staff Annual Dinner "THE=[r—EFN+EF , ETEHHEGR S

BRMETRENENES : Z TR

Staff recreational and welfare activities organized:27
2HEEBTRFBAR  BENLTIHEARX

Staff member and family attendances: Over 9,200
#HZETENFERERE =T/ "BE

Staff welfare schemes/grants applications processed: About 3,600
ETEMNER  W_BATAE—THAT

Provision for staff welfare: About $2,691,500
BAZARBERBAR - AEBNTRER

Attendance of professional personal consultation and counselling services: About 485

~ Staff Welfare Expenses
B Tiaf sz

Recreational activities

FE45E%)  $1,187,200

B Awards / Grants
44% BR754EE / B AERL $938,900

Il Dental benefits
FEHREE  $365,400

. Hospitalization subsidies
EPFTERE  $200,000

Total £5t:2,691,500

Date £23f H #

4/2010-3/2011
18/4/2010
15/5/2010
25/5-13/7/2010
26/5-30/6/2010
6/2010-9/2010
10/7/2010
16/7/2010
7/2010-12/2010
7/2010-10/2010
29/8/2010
24/9/2010
3/10/2010
9/10/2010
16&30/10/2010
6&13/11/2010
19/11/2010
14-22/12/2010
12/2010-2/2011
8/1&4/3/2011
2/2011
17/2/2011
20/2/2011
4/3/2011
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