Community
Services
L B ARFS

Tung Wah's community services aim at providing a spectrum of
social welfare services catering to the needs of families, children,
youths, the elderly and the disabled as well as offering Chinese
traditional services to the community in accordance with the main
theme "Quality Care, Holistic Development".
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Service Overview

Elderly Services

Geared to the varied needs of the elderly population, elderly
services provided by Tung Wah aim at enabling senior citizens
to enjoy dignified and happy life through a range of community
support and residential services offered by 43 service centres
for the elderly. Information on respective service centres is
listed in Appendix C1.

Youth and Family Services

The youth and family services include day care services for
infants and pre-school children, residential services for
children and young people, integrated services for family and
young people, specialized counselling services, school social
work and student guidance services and hotline services. A
total of 49 service centres have offered caring support,
counselling and development opportunities to children, young
people and families in need. Information on respective service
centres is listed in Appendix C2.

Rehabilitation Services

Tung Wah has been very active in developing rehabilitation
services to promote the development of the physical, mental
and social capabilities of disabled adults as well as the
realization of an environment conducive to their full
participation in social life.

A spectrum of services have been offered through the 42
rehabilitation services centres, ranging from day training,
vocational rehabilitation to residential care service and
community support service. Parent work, counselling and
guidance services for family members and community
education programmes are also provided to enhance public
acceptance and integration of the disabled into the community.
Information on respective service centres is listed in Appendix
C3.

Traditional Services

Tung Wah aims to provide quality
traditional services to meet the
aspirations of worshippers and the
needs of the local community for
funeral services and burial facilities
through 3 main streams of services.
Information on respective service
centres is listed in Appendix C4.
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Expanding Service

Provision for the Frail Elders  EEZZRE BREBES

In view of the fast-growing elderly population in Hong Kong,
the residential service provision is in great demand.
According to government statistics, there are more then
26,000 elders on a waiting list to apply for admission to
Moreover, the

elderly homes of different care levels.

government promotes the policy of "aging in place" and
encourages elders to receive care at home or at day care
centres, and hence bringing greater demand for supportive
home care service. To cope with the changes, Tung Wah
has taken various steps to respond to community needs.
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Funded by Tung Wah's Board of Directors, Lotteries Fund of Social Welfare Department and the Hong Kong Jockey Club Charities Trust
("the Trust"), TWGHSs David Trench Home for the Elderly will be redeveloped into an elderly complex as a one-stop integrated service hub

providing a wide spectrum of quality services for the elders. To acknowledge the generous donation of the Trust, the complex will be

named "TWGHs Jockey Club Sunshine Complex for the Elderly" upon
completion. This year, the decanting plan of the home was completed
successfully, with 23 frail elderly residents relocaled to TWGHs Jockey
Club Care and Attention Home in April 2011, and the remaining 113
residents to TWGHSs Lui's Brothers Home for the Elderly in October 2011.
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Setting up a new Contract Home for the Elderly at

Willow Street, Tai Kok Tsui

Through competitive bidding, Tung Wah was awarded a
contract by Social Welfare Department with an annual subsidy
of $7.2 million to operate the Contract Home for the Elderly at
Willow Street, Tai Kok Tsui from November 2011 to June 2017.
With a total floor area of around 2,450m’°, the home could
provide 100 places for rendering residential care services to
aged 65 or above of which 60 are subsidized and 40 are self-
financing places. A full spectrum of medical, nursing and
personal care, rehabilitation, social activity, as well as nutritive

Willow Street Contract Home
for the Elderly.

IR AR ERS NG o elders with different levels of caring needs.

meals would be provided by a multi-disciplinary team to frail

TWGHs David Trench Home for the Elderly, built in 1970, was the first
home for the elderly of Tung Wah.
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Setting up a new Day Care Centre for the Elderly at
Chak On Estate, Sham Shui Po

The centre commenced operations in March 2012, providing
quality community care services to frail elders and support for
carers. The set up cost was funded by a grant from the
Lotteries Fund in the amount of $8.5 million and a generous
donation of $3 million from Mrs. CHAN FENG Men Ling. In
appreciation of the deed of benevolence, the centre was
named as "TWGHs Chan Feng Men Ling Day Care Centre for
the Elderly". The centre has pioneered a 7-day service model
and is equipped with advanced technology and facilities to
provide better quality of life for the elderly and their carers.

In-situ expansion of care and attention homes
providing continuum of care (COC Homes)

Approval was given by Social Welfare Department with funding
support of $918,320 in May 2011 for Tung Wah to operate 13
additional residential places through in-situ expansion in 3
COC Homes, including TWGHs Ma Hing Chou Home for the
Elderly, TWGHs Chan Han Home for the Elderly, and TWGHSs
YC Liang Memorial Home for the Elderly.

Feasibility study on extension of TWGHs Pao Siu
Loong Care and Attention Home and redevelopment
of TWGHs Jockey Club Care and Attention Home for
the Elderly

Tung Wah planned to carry out in-situ expansion of TWGHs
Pao Siu Loong Care and Attention Home through addition of
one storey to the existing building to which 77 additional
subvented residential places would be added after completion.
A Lotteries Fund grant of $392,000 was approved for carrying
out a feasibility study on the extension plan. Besides, Tung
Wah was also studying the feasibilty of redeveloping TWGHs
Jockey Club Care and Attention Home for the Elderly, to which
community support services would be added after
redevelopment. A specialized day care centre for demented
elders was proposed to be set up, providing home care
services for frail elders and their carers with a view to enabling
their continued living in the community.

TWGHSs Jockey Club Care and Attention Home for the Elderly.
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TWGHSs Pao Siu Loong Care and Attention Home.
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"Your Promise, with Love" Caring Action for
Singleton and Hidden Elders

With the donations from the "Friends of Tung Wah" monthly
donation scheme, the project was successfully launched. Hot
soups and household cleaning services were delivered to the
singletons and hidden elders living in the community with the
assistance of volunteers, communicating care and blessing to
the elderly.

Home care services for frail elders

Since March 2011, Tung Wah has started to provide all-
rounded home-based care and support services for frail elders
who were assessed to be eligible for subvented nursing home
but have not received any subvented community care services.
Various services including personal and home care, medical
and health service, physiotherapy and occupational therapy as
well as day-care and counselling service were provided.
Support groups and resources corner were also set up for the
carers. About 85 elders have been served so far in the
community.

Integrated Discharge Support Programme for
elderly patients (IDSP)

Through competitive bidding, Tung Wah was allocated funding
of $19.16 million from Hospital Authority for implementing IDSP
for 39 months commencing from January 2012. Objectives of
the IDSP are to provide quality community support services for
elderly patients aged 60 or above, who were discharged from
hospitals and assessed by Hospital Authority to be in need of
community support service, so as to reduce hospital re-
admission. The service team of IDSP will render rehabilitation
service, personal care or home care support to about 900
service users for 8 weeks in average as well as providing
support and training to 1,000 care-givers annually.

Home-based health check up and care by nurse
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Home-based physiotherapy service for frail
elders.

MG RE RPIRBARTE o



Enhancing Quality of Care to Elders with Dementia
and Mental lliness | &S RIVEREHREEIRIEBERE

While enjoying longer life span, the aged population
suffering dementia or mental illness is also growing. To
meet their needs, Tung Wah has provided specialized
professional care services for them and their carers.

Home-based reality
orientation training for
demented elders.
RBEORACE BEIET
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MMSE Test is conducted for community elders to enable
early identification of those who may be suffering from
dementia.
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Mr. Paul TANG, JP (left 3), Permanent Secretary for Labour and Welfare, Mr.
Julian FONG Loong Choon (right 3), Chief Financial Officer, Asia and Global
Head of Country Finance of Standard Chartered Bank and Trustee for
Standard Chartered Hong Kong 150th Anniversary Community Foundation,
and Mr. Charles CHANG (left 2), the Chairman, officiating at the opening
ceremony.

SIRENREEIWERBEBEATMHL (£2)  BHRTEMNMBERE
HERWEVBIEL "SHEB10BFEEES ) GAABERLLE (B
=) BREEEF (£D) I%F#ﬂ%ﬁﬂh °

BEAMSHIER SRRESLME
LERBEHRIBE BRES KRS
DELRERMEBVNEXBERSE -
i RHBEEREIE -

ith the generous donation of $10 million from the Standard
VVChartered 150th Anniversary Community Foundation, the
Alzheimer's Community Support Centre was set up in July 2011 to
serve community elders suffering from dementia and their care-
givers.  The centre, gearing its services towards early
identification and intervention for elders in need, enhancement of
the self-care ability and deferring the cognitive deterioration of the
elders, provides a wide spectrum of services ranging from
memory assessment service, reality orientation training,
consultation on home modification, intensive home-based
individual training to centre-based training to the elders. Various
support services such as skills training, counselling, therapeutic
activities, etc. are also provided for their care-givers to equip
them with better knowledge and skills in taking care of their elders
at home and also to relieve their stress. Screening programmes
such as Mini-Mental State Examination tests for elders as well as
various community education programmes are also held so as to
make referrals for follow-up treatment and to promote public
awareness of the disease.
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A garden at an elderly home
provides a safe wandering path
for demented elders.
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A specially designed sensory
room provides a relaxing
environment for demented elders.
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To provide high quality dementia care service, a 2-year "Service
Improvement Project on Dementia Care Protocol and
Management System" was launched with the funding support from
Social Welfare Development. The project has started since April
2011 and aimed at developing care management protocol and
operational systems for the upgrade of service quality in the care
of demented elders in elderly homes and community support
services centres. A resources kit was being developed which
would include care protocol in early detection of elders with
dementia, holistic care for elders with different levels of deficiency,
advice on environmental modification and design of useful tools
for training, etc. Staff training has also been conducted to

enhance staff's knowledge and skills on dementia care.

Service Improvement Project on
Dementia Care Protocol and Management System
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A Geriatric Physician
conducting clinical
assessment for an elder.
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Staff training on "Early Identification of Elders with Early Dementia".
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Circle of Care - A Holistic Community Care
Programme for Elders with Dementia

With the continuous support of Tai Hung Fai Enterprise Co. Ltd.,

the programme has commenced phase Il operations since
April 2011,
community memory clinic and intensive home care services,

Apart from providing community screening, a

the programme has also set up a day training centre for
practising newly developed "Functional Revitalizing Model" to
enhance elders' physical and mental functioning as a whole.

Mental Health Project for the Elderly
With a donation of $500,000 from the
HSBC Trustee (Hong Kong) Limited, a 1-
year mental health project aimed at
enhancing knowledge and awareness of
the elders and community towards mental
health was launched to render support and
professional services to the elders in need,
such as elderly singletons and hidden
elders, through community education, training of "elderly
mental health ambassadors", provision of outreaching psycho-
geriatric assessment and consultation. About 1,500 elders

would benefit from the project.
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Improving Service Quality
for the Elderly

With the expansion of various medical services and a safe
medication management system, the quality of care to
elders has been greatly enhanced.

Out-reaching Chinese medicine and dental services

In collaboration with Tung Wah's Medical Division, Chinese
medicine mobile clinics and out-reaching dental services have
been introduced to our elderly services users since July and
December 2011 respectively. The former included on-site
medical consultations by Chinese medicine practitioners,
provision of herbal medicines and acupuncture services for
elders at residential care homes while the latter included oral
examination, oral hygiene education and simple treatment for
elders at residential care homes and day care centres in
Central, Western and Southern districts.

Elderly Homes One-stop Management Electronic
System (EHOMES)

With the proven effectiveness of EHOMES, a specially
designed computer programme for elderly homes of Tung Wah,
in improving our service quality and medication management
after its 1-year trial run at TWGHs Shuen Wan Complex for the
Elderly, funding has been allocated by the Board of Directors
to extend the system to all 23 elderly homes of Tung Wah
starting from April 2011 so that management efficiency and
accuracy of drug dispensing could be enhanced. The whole
extension plan was envisaged to complete in March 2013 and
would benefit around 3,600 frail elderly residents by then. This
year, EHOMES has been successfully implemented at 14
elderly homes. Staff training was conducted, and relevant
training materials such as DVD and online training manuals

have been produced for use by staff at elderly homes. Besides,

the "Drug Compliance Module" which uses 2-D barcode
system for residents' identification and accurate drug
dispensing was under development. The "SWD Report and
Statistics Module" would further enhance work efficiency.

The Drug Compliance Module was under development in phase IV of
EHOMES project. In this module, a 2D barcode system would be utilized
for identification of residents during drug dispensing and administration.
TREFRIER | B "RERBERRLS ) FNURRELCHENES -
REZHEEBRGLUERRER S0 - A0EIRBEYANERNERER
JL BmEPREMN -

BEIEA R EREKT

ZERREEERERBERRFREEY
EERE FARE—LRARERESR
=)

SR P ER T HIRT
EeAREBNERPERDERDH
R#BE T REERTRIMNRRB EEFT
2, HERBHNTERBEHLAEER
AN _O——FLthkt+ZRHE > GfF
REFTENZERSRERHIIDDE
R UEBARBEARPAERRLEEHN
ZERENMAHEERONRERMLST
MER%E -FBENRBEARBEZSE P
ERHZE  RENBROREEELE
ERE - NRIERERBLIBELRE
&=,

RERTEERK
BAREZEZRSRFMBMER 'R
EREEERA M, CRRE=ZMWER
EHRaROER—F  BREE > ©A
MREENMEEBFTEALRBRE - BE
FEREF  AHENR_-_O——F@OA
B BEEREAGRETAE_+=H
ZERE BN _O—=H=R%
B ERSAEMA=TAAALKREL -
AHBMEHREZEAR T HEZERR
& WHETZRETEI - RIEHBK
BREBEHETM ERSEIAER
BARIE - R » KRB IEM S T ARZE
REEET L - BB RIS R B
RE0 AHRAZBLIRELRENR
2 MIEN THEBRERNAET A
B IA Al A TFRE -

With EHOMES, drug administration records with
detailed accurate drug information are easily
accessible to enhance accurate dispensing.
"RERSEERG , TEMRBIINEYR
REFHMEYER  RRIEFEY R RAY2ERE
o

$90IAI8S AJUNWILLOYD



	�¶�±  1
	�¶�±  2
	�¶�±  3
	�¶�±  4
	�¶�±  5
	�¶�±  6
	�¶�±  7
	�¶�±  8

