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Finance

Review
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Review of Financial Results

The recurrent income received / receivable for all non-hospital units of
Tung Wah for the year ended 31 March 2012 was estimated to be
$3,274 million (2010/2011: $3,025.6 million).
expenditure (including depreciation) was estimated to be $2,924.8

The recurrent

million (2010/2011: $2,722.2 million), resulting in an operating surplus
of $349.2 million (2010/2011: $303.4 million]. Donation income
included in the surplus was $292.5 million (2010/2011: $268.8 million)
which was allocated entirely to support special projects for medical &
health (including hospitals), educations and community services.
Taking into account the amount of net expenses from authorized
projects of $125 million, operating surplus for the year was estimated
to be $224.2 million (2010/2011: an operating deficit of $21.8 million).
The comparative figures for prior years were based on audited
financial statements. The income statement for the year ended 31
March 2012 (projected) and the statement of financial position as at 31
January 2012 are summarized on the following pages.

Total recurrent income for the year 2011/2012 was made up of primarily
government subventions of $1,942.4 million (2010/2011: $1,789.9
million), fees collected from clients of service centres of $663.6 million
(2010/2011: $616.4 million), rental from properties of $353.5 million
(2010/2011: $332.1 million), donations of $292.5 million (2010/2011:
$268.8 million) and bank interest and investment income of $22 million
(2010/2011: $18.4 million).
increasing over the years because of the expansion of services and

The total recurrent income has been

inflationary adjustments of subventions.

Recurrent Income
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Total expenditure for the year 2011/2012 was estimated to be $2,924.8
million, of which $160.6 million (2010/2011: $128.2 million) was
attributable to medical services, $1,233.4 million (2010/2011: $1,135.7
million) to education services, $1,171.3 million (2010/2011: $1,092.5
million) to community services, 214.1 million (2010/2011: $208.2
million) to property management, administration and others and
$145.4 million (2010/2011: $157.6 million) to depreciation.
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Tung Wah has continued its efforts to ensure that increase in
administration expenditure was properly controlled and tallied with the
service expansion. Total administration expenditure for 2011/2012 was
estimated to be $134.1 million (2010/11: $134.4 million). The
administration expenditure was mainly comprised of salary of
Headquarters staff who provided key management and control and
supporting services to 232 service centres.

The administration expenditure is entirely financed by Tung Wah's net
rental income without using any donation income.
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Donations Raised and Allocation of Donations | ZMHERA

Tung Wah has maintained its practice of applying the full amount of ~ RE=[F—MDAFKE2HEFANRSREAE L - REEEHF
donation for the benefit of the needy. The total amount of fund raised ~ZHALRE - —_O——/ZO—Z_FEEEZRE2FEFEN
by the 2011/2012 Board of Directors was estimated to be $292.5 HIEBAFIHFARATER(ZO—O/ZO——RIZEATN\E
million (2010/2011: $268.8 million). Together with funding from internal /A T&7T) - ERRERNLERATFTABNTET * ELES
and other sources of $55.9 million, a total fund of $348.4 million — ERBFTEIMERNEL - ABEREERB LNERR=RF
(2010/2011: $293 million) is to be allocated to support the projects of  EF/\BEA+&ET(ZO—0O/ZO0——AZENAT=EET) °
medical & health, education and community services. Some the key — #B2EZRBEFTEERHGEMNT -

projects are provided in the following table:

Donations Raised

B5E=EM

Million

ioo £ 2925
268.8
2227 228.2 239.6

200 —
100 —

0

2007/08 2008/09 2009/10 2010/11 2011/12 Year &£

Donations raised were gross amounts including donation-in-kind such as properties and stocks.
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List of Major Projects

TERFETE
Major Medical Services Projects

Free Medical Services

Purchase of one set of endoscopic ultrasonography for Tung Wah Hospital
Purchase of equipment for Endoscopy Centre for Kwong Wah Hospital
Preservation of historical medical registers for Kwong Wah Hospital
Purchase of one set of robotic gait training system for Kwong Wah Hospital
Purchase of high-end features for digital substraction angiogram system for
Kwong Wah Hospital

Purchase of equipment for Orthopaedics & Traumatology Department for
Kwong Wah Hospital

Purchase of equipment for urology service for Kwong Wah Hospital
Purchase of multidiode surgical laser for Kwong Wah Hospital
Modernization of bronchoscopy services for TWGHs Wong Tai Sin Hospital
Purchase of a PACS system & related system enhancement for medical

centres

Major Education Services Projects

Redevelopment of TWGHs Wong Fut Nam College

Provision of an Aditional English Teacher to Schools Adopting Eglish as the
Medium of Instruction

Language enhancement programmes for Tung Wah secondary schools
Language enhancement programmes for Tung Wah primary schools
Language enhancement programmes for Tung Wah kindergartens
Extra-curricular Activities for students of Tung Wah schools

Supportive Programmes for dyslexic students

Setting up a school development fund

Major Community Services Projects

Centre of life enlightening project

Installation of ceiling hoist for 12 residential units

Establishment of an elderly home at Willow Street

A holistic community care programme for elders with dementia -

Circle of Care

Establishment of a rehabilitation centre for the seniors

Establishment of the Alzheimer's community support centre

Financial education programme for students

Hope development account project

Community canteen services

Establishment of Hang Ngai Workshop cum Hostel

Setting up a catering service training unit

Installation of eco paper artefact furnance at International Funeral Parlour
Installation of eco paper artefact furnance at Diamond Hill Funeral Parlour
Replacement of roof for Hung Shing Temple

Installation of niches at Coffin Home
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53,518,120.00
3,000,000.00
5,042,200.00
3,150,000.00
2,980,000.00
2,000,000.00

1,914,600.00

1,381,700.00
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6,000,000.00

HK$

2,000,000.00
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5,000,000.00
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Income Statement for The Year Ended 31 March 2012 (Projected)
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2011/2012 2011/2012 201072011 2010/2011
HKS 7 i HK$ i HK$ i HKS &1
FUNDS RAISED 22k 292,540,700 268,761,811
GOVERNMENT SUBVENTION EfiF& B
MEDICAL SERVICES 58 % fR 7% 9,374,400 9,052,412

EDUCATION SERVICES # & R#5

1,120,077,000

1,034,274,103

COMMUNITY SERVICES 2R 812,955,300 1,942,406,700 746,604,319 1,789,930,834
FEE INCOME BR#SUWA

MEDICAL SERVICES B fiR#5 163,183,852 128,263,348

EDUCATION SERVICES # B R#5 119,245,000 113,012,314

COMMUNITY SERVICES 2R 376,804,848 370,573,549

OTHERS Hfh 4,307,900 663,541,600 4,568,009 616,417,220
RENTAL INCOME WA 353,488,300 332,087,631
INTEREST AND INVESTMENT INCOME | 8 K #& & W A\ 22,000,000 18,420,600

TOTAL REVENUE #21 A

LESS: EXPENDITURE 3 1
MEDICAL SERVICES 57 iR 75
EDUCATION SERVICES #& R
COMMUNITY SERVICES it &R

PROPERTY MANAGEMENT, ADMINISTRATION AND OTHERS

MZEEE ~ TBURHEA
DEPRECIATION #72&

TOTAL EXPENDITURE BEFORE AUTHORISED PROJECTS

REt AR RIE B AR

OPERATING SURPLUS FOR THE YEAR £ E& &

LESS: NET EXPENSES FROM AUTHORISED PROJECTS
BFRBRERRE XM

NET OPERATING SURPLUS/(DEFICIT) FOR THE YEAR
FEFRE/(5EB)

Note:

3,273,977,300

(160,591,600)
(1,233,359,700)
(1,171,263,100)

(214,145,400)
(145,453,000)

(2,924,812,800)

349,164,500

(125,000,000)

224,164,500

3,025,618,096

(128,252,673)
(1,135,665,680)
(1,092,509,905)

(208,204,250)
(157,584,039)

(2,722,216,547)

303,401,549

(325,225,240)

(21,823,691)

1.

On 1 December 1991, the financial control and management of the Group's 5 hospitals was transferred to the Hospital Authority. As a result of the transfer,
the results of operations of the hospitals were not included in the above income statement. The recurrent expenditure for hospitals was estimated to be
$2,773 million for 2011/2012.

2. The Man Mo Temple and General Temples (the "temples") are entrusted to the Group for management under the Man Mo Temple Ordinance and the
agreement with the Chinese Temple Committee. The results of operations of the temples were not included in the above income statement. The operating
surplus for temples was estimated to be $35 million for 2011/2012.

3. Total fund-raising expenses for 2011/2012 was estimated to be $17.4 million (2010/11 : $16.1 million), all sponsored by the Board of Directors and Title
Patrons of the events or settled by internal resources of Tung Wah. All donations, without deduction of administration expenses, went direct to our services.

FREE -

CHECANFTIRH RE=ZRSBETAAEREREREEREE - AL ABBRNCEE PSR RIIE LM BEERESZERN - —O—

—EO-HEIRBREBEU G AT EREtT=E8T -
XEBREABTRZEGETHTEREXHBEINEABTEERHAELAREEE  ALERBEERRS W ARIZE LAWK EE Bl x
A ZO——E-0O—_HFEXRBREABTREGE NHET ARG R=ZTAAET

2EBEERI A A—TTEN+TET (CO-0O/Z0——FER—TARE—T8T)  SHEFREAREBNTLAEDAEYKBRE=ANRE
RXA  FASRERPNRITHRER - ERBASBEANALERY -



Statement of Financial Position as at 31 January 2012
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NON-CURRENT ASSETS JERENEE

PROPERTY, PLANT AND EQUIPMENT  #3 ~ #4258 K& f&
INVESTMENT PROPERTIES #&&#)2
HELD-TO-MATURITY INVESTMENTS #H5 ZZ|HKE
AVAILABLE-FOR-SALE INVESTMENTS At H &% &

TOTAL NON-CURRENT ASSETS #3E i & E

CURRENT ASSETS #BI&E

STOCKS 774

ACCOUNTS RECEIVABLE U518

SUNDRY DEPOSITS AND PREPAYMENTS 318 524> K% A {1 18
AMOUNT DUE FROM COMMUNITY COLLEGE # BEFRARE IR
AMOUNT DUE FROM TUNG WAH COLLEGE 552 &2 f 5t 7 iR
CASH AND CASH EQUIVALENTS B¢ RIES%EEA

TOTAL CURRENT ASSETS #R&h& &

CURRENT LIABILITIES Eh&f&

ACCOUNTS PAYABLE AND PROVISIONS i < i 2k &% & 5122 F

AMOUNT DUE TO GENERAL TEMPLES Ef=F3R1E 1

AMOUNT DUE TO MAN MO TEMPLES X B AR /£ 1R

AMOUNT DUE TO TUNG WAH COLLEGE = #£ £33k 4 1

AMOUNT DUE TO THE GOVERNMENT OF THE HKSAR & 4% BII1T B @ B fF 3R £ 1
TOTAL CURRENT LIABILITIES #57:8h& (&

NET CURRENT ASSETS igh& & B8

TOTAL ASSETS LESS CURRENT LIABILITIES @& ERAsams
NON-CURRENT LIABILITIES JE#ZE& &

FINANCIAL GUARANTEE CONTRACT B 5 IE R A4

DEFERRED DONATION B2k

TOTAL NON-CURRENT LIABILITIES #JE7RBI& &

NET ASSETS & & &

RESERVE FUNDS fF#EE®

31Jan 2012

“O—=—%—R=1—H

HKS 71

1,544,255,682
11,851,288,225
80,063,218
387,509,174

1,290,337
30,265,052
6,132,409
35,810,966
1,817,819,059
1,891,317,823

130,477,721
7,219,418
31,177,506
888,247
119,279,281
289,042,173

1,602,275,650
15,465,391,949
78,480,000
329,732,897
408,212,897

15,057,179,052

15,057,179,052

31 Mar 2011

ZO—%=R=+—H

HKS 1

1,285,036,282
11,783,210,000
50,063,378
377,984,769

13,496,294,429

3,290,359
18,255,933
7,406,679
38,608,092
6,591,139
1,655,403,957
1,629,556,159

193,431,131
2,963,596
8,367,366

119,241,910
324,004,003

1,305,552,156
14,801,846,585
78,480,000
313,633,113
392,013,113

14,409,833,472

14,409,833,472
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