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Property Development

and Management

MEERKREE

Providing Management Support
to the Group's Activities

To cope with the wide spectrum of services provided for the
community, the Property Division undertakes all construction,
maintenance and renovation projects for the Group's medical
and health, education and community services centres as well
as rental properties. It also strives to enhance the quality of
service and provide professional support for the Group's
capital projects to ensure that the projects are completed
within the original cost estimates and scheduled time frame.

Construction projects

Currently, a total of 5 construction projects with a total

construction floor area of 234,446.6 m’ at a total project cost

amounting to $8,912.43 million are under active progress. The

projects include:

» redevelopment of Kwong Wah Hospital at $8,000 million to
be completed in 2020

» redevelopment of TWGHs David Trench Home for the Elderly
at $315.85 million to be completed in September 2014

« alteration and addition works to Block A of TWGHs Jockey
Club Rehabilitation Complex at $91.18 million to be
completed in December 2013

» a 27-storey serviced apartment building at Nos. 1-10 Kwai
Fong Street, Happy Valley, Hong Kong at $225 million to be
completed in March 2015

» redevelopment of TWGHs Wong Fut Nam College at $280.4
million to be completed in July 2015

Further information on the construction projects is set out on
the following pages.

Maintenance projects

Besides construction projects, renovation and maintenance
works were carried out for Tung Wah's medical and health,
education and community services centres as well as rental
properties.

During the year, a total of 46 major renovation or maintenance
projects have been completed while 78 projects are under

active progress, incurring a total project cost of $320.33 million.

The major projects completed include:

o fitting-out works to Special Child Care Centre cum Early
Education and Training Centre at Tin Ching Estate, Tin Shui
Wai
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* TWGHs Standard Chartered Hong Kong 150th Anniversary
Community Foundation Alzheimer's Community Support
Centre

e fitting out works of iBakery Gallery Cafe at Tamar Park,
Admiralty

» air-conditioners replacement works at TWGHs Jockey Club
Rehabilitation Complex

e fitting-out works to Integrated Centre on Smoking Cessation
(Kwun Tong Service Office)

e renovation to Funeral Hall C of TWGHs Diamond Hill Funeral
Parlour

» refurbishment works to Classroom 2 & 3 at TWGHs Wong
Wu Lai Ming Kindergarten

e air-conditioning system installation works in covered
playground at TWGHs Tsui Tsin Tong School

Additional information on the maintenance or improvement

projects is presented on the following pages.

Maximizing Assets to
Support Charity

In order to supplement the donation income to support the
Group's medical, education and community services,
strenuous efforts have been made to maximize the Group's
assets to meet the service needs and increase the rental

income.

Estate management

Tung Wah currently owns and manages 108 properties with a
total lettable floor area of about 161,849 m* and 2,948
tenancies (details as illustrated on the following pages).

During the year, Tung Wah's property portfolio has been
enlarged through the acceptance of 4 donated properties from
well-wishers as follows:

* Flat 19E, The Oakridge, 88 Yiu Hing Road

* 5/F, Tai Hing Mansion, 303 Ngau Tau Kok Road

* Flat B, 2/F, Fu Hang Building, 70 Hong Ning Road and 2 & 4

Shung Yan Street
* 9 Rhu Cross # 12-11 Costa Rhu, Singapore, 437436

The rental rates and occupancy of major properties prospered
in line with the market conditions. The overall occupancy rate
of Tung Wah's rental properties reached 98% towards the end
of the year and the total gross rental income in the year
2011/2012 attained $378 million (details as illustrated on the
following pages).
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Ming Tak Centre at Tung
Chau Street will be converted
from an industrial building
into an office building
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Construction Projects in Progress
ETPRETRE

Construction Floor Area (m?)
RELEE (FHXK)

Project Cost (HK$million)
TITE#&ER (B®ET)

@ Medical & Health Services B4 R % 200,000 8,000
. Education Services # & R 12,725 280.4
) Community Services & RIS 15,669 407.03
Rental Properties H 842 6,052.6 225
Total &%t 234,446.6 8,912.43
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Construction Project Cost Terger
Number Project Facilities Floor Area(n) | (HK$million) Completion Date
A TR 0t R TRER B
(FFK) (B&EET) R
Medical & 1 Redevelopment of Kwong | Facilities include a Clinical Services Wing, 200,000 8,000 2020
Health Services Wah Hospital and an Administrative and Ancillary Wing —O=0#F
BEREIE RS REERERE S RN EIE — BB AR R — TR AR
Education 1 Redevelopment of TWGHSs | To redevelop the entire school premises into 12,725 280.4 July 2015
Services Wong Fut Nam College a 30-classroom secondary school to satisfy —O—HREtA
HERKE HIEC[RE S RgREER | prevailing Y2K standard
G EREMERNEERERA=THRERFS
Y2KE R AR
Community 2 Alteration & Addition Facilities comprise day activity centre cum 2,710 91.18 December 2013
Services Works to Block A of hostel, a training centre for rehabilitation and —O—=#+—A81
HEREE TWGHSs Jockey Club nursing personnel and an external garden,
Rehabilitation Complex etc.
RE=—RBEFGERHRL |REEEBEEDHOEES  BENEE
AR RINZETR ABEIIROLRFIMEES
Redevelopment of TWGHs | Facilities include government subvented 12,959 315.85 September 2014
David Trench Home for the | care & attention home, self-financing short —O—mENE
Elderly stay rehabilitation centre cum day care
B [RE B A ZeEfRE | centre for the elderly, etc.
izatal RIEBEBFEDERLER BBERER
FEBHLE
Rental 1 Redevelopment of 27-storey serviced apartment building 6,052.6 205 March 2015
Properties Nos. 1-10 Kwai Fong “ttRRBAEETRE —O—ha%=R
Eicky/ES Street
EFSH1-105 B2
Grand Total 48zt 234,446.6 8,912.43




Renovation and Improvement Projects in Progress

ETPRRERASIE

No. of Projects

Project Cost (HK$million)

I#E#A TiRER (B8%ET)
@ Medical & Health Services 5474 fR 75 4 4.33
@ CEducation Services HBE R 18 10.89
@ Community Services & RS 39 194.22
1) Rental Properties Hi##)% 15 109.56
Others HAth 2 1.33
Total &%t 78 320.33
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Major Maintenance and Improvement Projects in Progress

ETPHNEBHBRAESIE

Medical & Health Services
BRI A IR TS

Total &5t

Education Services

BEBRBE

Total &5t
Community Services

&R

Total &5t
Rental Properties
HEYZE

Total &35+
Others Hfth
Total &%

Grand Total #2zt

Project
Tung Wah Hospital

Secondary School
Primary School
Kindergarten
Special School

Elderly Services

Youth and Family Services
Rehabilitation Services
Traditional Services

Commercial Building
Residential Building
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FEET

HES T (HKS$million)
4.33

4.33
0.91
2.45
7.28
0.25
10.89
107.93
2.44
54.10
29.75
194.22
6.00
103.56
109.56
1.33
1.33
320.33
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Gross Lettable Floor Area of Rental Properties for the Year 2011/2012
ZO—/ZO—CEELHEMEREBELEER

Gross Lettable Floor Area (m?)

RETHBEEETSK)

Residential {£% 93,968 58.1%

‘ Office B2 42,438 26.2%
@ Shop 745 10,750 6.6%

@ ndustrial T2 3,827 2.4%

@ Carpark = 10,420 6.4%

@ Others Hfth 446 0.3%

Total #2884 161,849 100%

Gross Rental Income of Rental Properties for the Year 2011/2012
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Gross Rental Income (HK$)

RS (BT)
Residential {35 217,330,700 57%
‘ Office B=1& 106,644,800 28%
@ shop 4 44,577,800 12%
@ ndustrial T2 3,703,100 1%
@ Carpark Ef1 6,488,500 2%
Total #28 378,744,900 100%
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