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Development Programmes | Ji 82 TISIIRZEESHE

2 exchange programmes with the Ministry of Civil Affairs (MCA) were
organized. 12 executives of Tung Wah visited Guizhou Province and a
reciprocal programme was arranged for officials of the MCA to visit Hong
Kong

HERRRBEEPRMAAEERNES) © T T ZARETRASTEMNE
ETXRUNBRREAE S2IRHEE

Attachment training programmes of 2 weeks each were arranged for 7
officials of the MCA
RTEERREHE SR RBAME2PNEEXASEIERE

A workshop on ‘Strategies for Social Media" was organized for 23
executives of headquarters to help organization leverage the right social
media for its identified function or cause
R_T=RBEHTHASEN "HRERRN TFEH > Z8FMNEDR
AR R BBAVE R 755 RABIER B

A workshop on "Leaders of New Lessons - Leading the Successful
Change" was organized for 16 headquarters executives to enhance their
change management and leadership skills

RTARBREIITHRASRMN TEMFTRE —KIHENEE , THEH - L
REETIMNEZLESED

A workshop on 'Tips on Effecitve Project & Time Management' was
organized for 30 headquarters executives to improve staff's work
effectiveness

R=TRBMITHRASSEN "HERFEEER, TRy LIRAEINT
Rkt

A sharing session on "Knowledge Management Journey at the MTR" was
organized for 42 headquarters executives, school heads and centre
supervisors to enhance service quality, sustainability and corporate image
RO+ EZRBBTHAR - REMBRBEMETEREMN "NHEE, 2537
g BBRSEBELIEARBRE - UHEENRREIEIBIIR

2 innovative experiential team-building workshops "Dialogue in the Dark"
were organized for 44 headquarters executives to enhance leadership and
communications skills

RO+ OERBTHASERMERFERN " BEPNEE THEH -
PURFA-EE N KB EERTS

An innovative experiential teambuilding workshop "Dialogue in the Silence"
was organized for 30 headquarters executives to enhance leadership and
communication skills

R=TRBMITHRAERR—ERFERN "HREBHONGE ) TEH > DUR
FHEERD BB

A culture tour cum heritage class was organized for 26 headquarters
executives, school heads and centre supervisors to enhance staff's
understanding on Tung Wah's history, promote corporate culture and
strengthen their sense of belonging

R_TREBREBTHAL - REMBRBEMTERM "RARFL "REX
bs BT HEESRE )  INASTHRERLWRH - HELHEL
R b SR 53 R

2 executive lunch-and-learn gatherings were organized for headquarters
executives for enhancing mutual understanding amongst colleagues

RBETRASRRMAPFREETERE  RERAFHNEL TR

2 workshops on "Effective Time Management Execution" were organized
for 80 clerical staff to enhance staff's work efficiency

BN\TERIBASRNRE THEEE ) Ty DUIRFFE TN IERE

An "English E-mail Writing" course was organized for 20 clerical staff and
secretaries of headquarters to enhance their e-mail writing skills

R T RZBMXMAERWERN THXETEHMRE RE - LUNRE
THEFHEHRERD

An innovate experiential teambuilding workshops "Dialogue in the Dark"
was organized for 40 clerical staff of the Administration Headquarters to
enhance communication skills

AU +2RMIBASBH—EAMERN " RERNEFE, TrEH - U
BRI BB



* An e-learning programme on Putonghua was provided for all interested
staff to enhance their Putonghua communications skills
RAERRALEFENE TR "EAFRALER ) EF2FTE  DURA
BETHNEEFEBEE

An e-learning programme on "English Business Writing" was provided for
over 300 staff of headquarters to enhance staff's English writing skills
RBB=EREHTHIBASRY "HEREREF, EF2ETE
D& & THREREREN

A seminar was organized for 110 staff for heightening their awareness on
data security in office operation
R—E—THRETSY "TERR2 ) MHE  LIEREINENRRTES

18 training courses on the application of computer software were
organized with over 370 staff attended

2EHBRTN\ESHRGERRE - 2NETEB=AtTA

A first-aid training course was organized for 30 staff to equip staff with
first-aid knowledge and skills

R=TRETER "SRR, RE - UESE THSRARBRETS

An "Executive Development Programme' was organized for newly
recruited executives to familiarize them with the prevailing policies and
work practices

B TITIRAERE R DUNEHABTRASHRITBERAR IR
Freo R

Hospital Staff Development and Research Programmes

¢ A total of 8 Induction Programmes were launched with about 420 newly
recruited staff attended

B\ DHER > ANBE 2R ABE T HE

2 workshops on 'Parenting Skills" and 'Lifestyle Management" were
conducted with more than 150 staff attending to help staff achieve work-
life balance

REBB-EATRETENR THARRRE ) &k "HERS - ZEEE
RERRERTS ) B HBETERALEFRTFYE

A Green talk on the relationship between consumerism and climate
change was organized for 60 staff to enhance awareness of staff on
environmental protection

RANTEHRETEBMGCRREE TMREE—E "7, i,
HIREREEH

P BUgmE T

A workshop on '"Time & Project Management"' was organized for staff of
the Staff Training & Welfare Section of Human Resources Branch to
improve staff's work effectiveness
RADEFRETIRIEFMNET RN "SEHREEER ) TR
DIRABTITMIFERE
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(Sponsored by the Board of TWGHs) | 88 TR#ERME (HRE=IRESSEH)

Iltem IHH Allocation &3k
2011/2012 Medical Division Staff Training Fund 2011/2012 FEEHERETIIRES $1,300,000
Sponsored around 600 staff of the Tung Wah's 5 hospitals to EBXNB MBS TISEAR REIMIFIB K
attend local and overseas training programmes RIERIE
Visiting Professorship Programmes BINBIRIZRETE $550,000
Invited 8 overseas professors to Hong Kong to conduct lectures, BEE NN KB ETIRIRAE » INAE
give advice on modern medical technologies and share their TR B BRFR i M AR
clinical experiences
TWGHs Research Fund (Western Medicine) HE—RHATESLS (FAE) $400,000
Sponsored the western medicine doctors of the Tung Wah's 5 EE T AR ERN T EEAET T UEMRIE
hospitals to conduct 14 research projects g

$2,250,000
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Highlights of Training and Development Programmes

Appendix ER4 / [ff4%ER4

of Teaching Staff | #gMZIIREEEEHE

School
2%

All Schools
B8R

Training and Development
Programme

il Kk RIAE

Total Literacy Course 2011
EE )RR

Date
HEA

18-21/4/2011

Details

e

The course, conducted by professional trainers from Dyslexia Association of
Singapore (DAS), was held at TWGHSs Lo Yu Chik Primary School. A total of about
30 English teachers, educational psychologist and social worker attended.
REBRRE=EGENZET  ANINKEREEDSZIIETERM - B304
FECRIZAD ~ HEOEBRILTISM -

Student Guidance Seminar on
"Support Bereaved Children &

Teenagers"
BAWMBHAE - TNAXESR
ENFLFEHREG

17-18/6/2011

The seminar was held at the Li Ka Shing Faculty of Medicine of The University of
Hong Kong with Ms. Agnes TIN, teaching consultant of Centre on Behavioral Health,
The University of Hong Kong, invited as speaker. A total of 21 school heads,
teachers, educational psychologists, social workers and student guidance
personnels attended.

MASBREBABTEZANEERET  BEEBARBTAREROASZERAS L
TEE HE2IURER - HA - HAELOEBER - # T REBLEWHBS 20 -

Teachers' Training on "Effective
Teaching Strategies for Dyslexic
Students Through Orton-
Gillingham Approach"

XIEBE R ER A KRR A
TrEsh

2-15/7/2011

The course, conducted by professional trainers from Dyslexia Association of
Singapore (DAS), was held at TWGHs Lo Yu Chik Primary School. A total of 23
English teachers attended.
TRspRRE= R EMTR/NBERIT
PEIVES @R GV

BTN ER BRI EERETEM HE

Student Guidance Seminar on 9/7/2011 The seminar was held at the Hong Kong Productivity Council Building with Dr.
"Deliberate Self-injury" Phyllis CHAN, Consultant Psychiatrist, Head of Child and Adolescent Psychiatry,
BrmEfie - TEOFEER Queen Mary Hospital, and Ms. Ann WONG, Clinical Psychologist of TWGHs
EET RN HEERIE | Education Division, as speakers. A total of 86 teachers, school social workers and
student guidance personnels attended.
MANEREENREBET  BEBEERBHABENEL RERSOFBHERE
EREEEAENRE=HBERRAOEEREEA LT THE  LHBOAHA ~ L
TREBEBWESSM -
Student Guidance Workshop on 15/11/2011 The workshop was held at the Hong Kong Productivity Council Building with Dr.
"Effective Method on Reading" LEUNG Man Tak, Associate Professor, the Hong Kong Polytechnic University, and
EAEE TR - TEWNEE Mr. Dustin LAU, Speech Therapist of The University of Hong Kong, invited as
RER speakers. A total of 89 teachers, social workers and student guidance personnels
attended.
THEHBEENKBEIT  BEEBEIAZRANBAIREREBRESHAERM
BIRRSEE 58 - sLABONMIZAN ~ T REBAWBES LN -
Independent Commission 12/12/2012 The talk was held at TWGHs Sin Chu Wan Primary School with Mrs. Jennie AU
Against Corruption Talk YEUNG, Principal Corruption Prevention Officer, Independent Commission Against
BH & 58 R Corruption, invited as speaker. A total of 75 school heads, teachers and staff from
different Divisions/Branches of Headquarters attended.
BERRE=FUAAE/NEET  BERBEAZEFHEIARBERSLLE
# o LFMURE - A SATEARMBAEEPIRESM -
Student Guidance Workshop on 23/2/2012 The workshop was held at TWGHSs Lo Yu Chik Primary School with Mr. CHIU Kin Wa,
'DISC® Behavioral Analysis an experienced social worker of Human Empowerment & Achievement Training,
Approach" Caritas Family Service, invited as speaker. A total of 60 teachers, social workers and
4 s T e — TDISC® 47 student guidance personnels attended.
B A DA 4 TG EBERE=EARE/NERT  BEPE2 ARREROERT ML THE
A THE - HHC0MHKAT - T RBAWES SN -
iPad Workshop 6-7/3/2012 Two workshops on the use of iPad to facilitate learning and teaching were organized
iPad T £ at the Tung Wah College for 50 primary and secondary school teachers by the Apple
Incorporation, which was a co-op partner of Tung Wah College.
M TES RIRIELERRERIT - BEREZRNAFERAHERATEE - RAKRS0A
F o N E AR AR R iPad (R E R E L -
Visit to Hong Kong Design 16/3/2012 A visit to the Hong Kong Design Institute and Savannah College of Art and Design

Institute and Savannah College
of Art and Design (SCAD) Hong
Kong
BEBBAERTERKL
SCAD(&#)

(SCAD) Hong Kong was organized for Board Members, Education Services
Secretary, 4 Assistant Education Services Secretaries, 23 school heads and 31
teachers to update participants on the latest development of design industry and
career opportunities for students.

EERKE  BHEAET  MIBHET  BARRESMUKMSBEBNER
R NSCAD(EE) » VTRRFHTENSRNBRNEXLNHAERS -



Training and Development

Sgo?l Programme Date fot,a;ls
=0 B R BRER EL e
All Schools Student Guidance Workshop on 14/3/2012 The workshop was held at the Hong Kong Productivity Council Building with Ms.
FTEEK "Positive Psychology" YEW Wing See, Carol, Clinical Psychologist, United Centre of Emotional Health and
BAWETEY - TIERONE Positive Living, invited as speaker. A total of 65 school heads, teachers, educational
. psychologists, social workers and student guidance personnels attended.
TEHREENREERIT  BEEHASBEERAFTPORKOEEREATLLEE
#& 0 SLHGSMIZAT « B LEER T RBAHES S -
Secondary Talk on "The New 4-year 16/6/2011 The talk was held at The Chinese University of Hong Kong with Prof. Kenneth
School Undergraduate Curriculum of YOUNG, Pro-Vice-Chancellor and Vice-President, The Chinese University of Hong
e The Chinese University of Hong Kong, invited as speaker. A total of 107 teachers attended.
Kong' BERBBPXRERT  BEEBPXABRERKREAIHEETHE  HH1074
"B SOR 2 IO A I3 R | HED20 -
HE
Sharing Session on "Focus 8/10/2011 The sharing session was held at TWGHs Yow Kam Yuen College with principals and
Inspection of the Use of English teachers from TWGHs Mrs. Wu York Yu Memorial College, TWGHs Mrs. Fung Wong
as the Medium of Instruction" Fung Ting College and TWGHs S.C. Gaw Memorial College as speakers. A total of
"I R A BB S NERR 127 teachers attended.
2,058 AESBRE=—[HBSTHBET  BERE=[AERRALIHE - FER=F
FELRF)LCEPERRNEMER - LH127TAERMSM -
Seminar on "2012 Hong Kong 26/11/2011 The seminar was held at TWGHs Chang Ming Thien College with Dr. HO Yuk Fan,
Diploma of Secondary Esther, Chairlady, Hong Kong Association of Careers Masters and Guidance
Education Examination : Career Masters, invited as speaker. A total of 66 teachers attended.
Guidance Services" A EBRRE=FTRIARAPEET  BEEBHERMBEEIFAEFELESE
F2012FBHEBURER « B HB66EFAN2IN
HERYE, HE
Joint Secondary Schools Study 26-29/12/2011 | A 4-day study tour to Kaohsiung of Taiwan on environmental conservation was
Tour on Environment organized with Education Services Secretary, 2 Assistant Education Services
Conservation Secretaries, 16 principals and 7 vice-principals participating.
RE=[RHPERRERE BBEEE  2UBBEME  1IMURRKTARRRATRESERBIRREMFIR
BBEERRM °
Talk on Special Topic on "Tung 6/1/2012 The talk was held at Tung Wah Museum with Dr. Joseph TING, the author of the
Wah Group of Hospitals and the book "Tung Wah Group of Hospitals and the Chinese Community in Hong Kong
Chinese Community in Hong (1870-1997)", invited as speaker. A total of 36 teachers attended.
Kong (1870-1997)" BEBRRE=IXYERT  BE (FEAR : BEBRF RRINEE=[5 (1870-
(ERAR: BEBRY KRN 1997)) fEE T HHELEE - HLHIGAIHMMS N -
RE=RR(1870-1997)) HiEHE
o
Talk on "Contemporary 28/2/2012 The talk was held at Tung Wah College with Prof. Thomas WONG Kwok Shing,
Development of Higher President of Tung Wah College, invited as speaker. A total of 14 principals and 68
Education in Hong Kong" teachers attended.
TEEELBERNER, BE BEBRRESRERT BEREBRERETIEABRIE - HE14URKE R
FER2 -
Primary Student Guidance Workshop on 7/4/2011 The workshop was held at TWGHs Educational Psychology Service Centre with Ms.
School "'Application of Cognitive- Ann WONG, Clinical Psychologist of TWGHs Education Division, invited as speaker.
INER behavioral Intervention A total of 15 student guidance personnels attended.

for Anxiety Disorder (Cool Kids
Programme)"

BLWMETFyy —REEEIE
TEEE TR, BERE

TENBRRE=RHBE LEBRBHOET
HETERE  HEIBLEHEES -

BERE=ZGABFHRROESREE

Joint Primary Schools Study Tour
on Cultural and Environment
Conservation

R =/ BB SUE RIRER
BHEE

21-23/4/2011

A 3-day study tour on cultural and environmental conservation to Shaoguan was
organized with 2 Assistant Education Services Secretaries, 13 headteachers and 42
teachers participating.

MR EBH TR « 1IURRRUHAMAIERAR I RBERBEIRABTERER

Ev

X °©

Day Camp for Students with
Dyslexia and their Parents 2011
HYHE—2 85542011

15/7/2011

The day camp was held at the Hong Kong Institute of Education. About 100
participants attended.
SEENREBHBRRET - NB1002ME -
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Training and Development

S;h%ol Programme Daé: D;t;ls
ﬂ“ | R B REE 2k L
Primary TWGHs Joint Primary Schools 3/2/2012 The seminar on Tung Wah heritage was held at the Hall, TWGHs Yow Kam Yuen
School Teachers' Professional College with Dr. Joseph TING, Adjunct Professor of the Chinese University of Hong
INEB Development Seminar Kong, Mr. WONG Ho Chiu, former Senior Curriculum Development Officer of the
HE=/N\BBMRANBERE Education Bureau, and Ms. Stella SEE, Head of Records and Heritage Office,
Hste TWGHs, serving as guest speakers. A total of 460 teachers attended.
MAGBRE=RHSTHEBEET > TER "RRE=RNRERELSHREE
BHNEX, - TFRERBBPXARERFEIRTHNEL  AIARBERSRRE
BRIEFEHAERRE=GEENELXBEELFERLL - HHI0MHK
AIERER -
Kindergarten Joint Kindergartens Staff 11/11/2011 The seminar was held at the TWGHs Sin Chu Wan Primary School. The guest
R Development Day on "To Nurture speaker was Mr. LAM Hak-chung, Patrick, Associate Director of The Hong Kong
Children's Creativity from the Academy for Gifted Education. A total of 198 school heads, supervisors and
Concept of Gifted Education” teachers attended.
PHEEBRAMEXERRA— M ESBRRE=IUARE/NBET TEREREEEBRBERMTEE - o
MeEBRBIREBEHRAR, AELFIBURE - TERKEAMBE -
Joint Kindergartens Staff 12/11/2011 The seminar was held at the TWGHs Sin Chu Wan Primary School. The guest
Development Day on "Strategies speaker was Dr. CHEN Shu Chin, Susan, Associate Professor, Department of Early
for the Implementation of Picture Childhood Education, National Taichung University of Education, Taiwan. A total of
Books Teaching Approach" 38 participants attended.
DHEMRAMEXERA— MAEBRE=FARENERT  TFRERABHAUZNHAERBHZAEETSE
MR BB REIBERBEEL - T SHABURRNHABEA -
Joint Kindergartens Staff 04/02/2012 The seminar was held at the TWGHs Yow Kam Yuen College. The guest speaker
Development Day on "Creative was Dr. Anna HUI, Assistant Professor, Department of Applied Social Studies, City
Teaching - Using Torrance's University of Hong Kong. A total of 197 participants attended.
Incubation Model to Implement M ERRE=ZRHSTHBET  TERERDENHTAZERALERNE2REE
Picture Books Teaching" BEFPBHEL - IS HFITURE - TERBMHSHE -
DR RAMERRA—
FAERHEMNS  LUTHHZ
BRAIRHBENMITERBAH
2,
Joint Kindergartens Staff 16/03/2012 An eco walk tour to Tai Po Kau Nature Reserve and a workshop in the organic farm
Development Day on "Explore in Yuen Long were organized. A total of 185 participants attended.
Hong Kong Eco Environment 185K ~ TERHMAIERBZEAARERL THERESFEMEE  BF
Resources and How to Apply in HXARELEETE -
Teaching"
DR ARMEEERA—
TRNEBERERBRIBEERN
WfATFE R R
Special Study Tour to Seoul, Korea 26-29/4/2011 A 4-day study tour to Seoul, Korea was organized. An Assistant Education Services
School BRAEERE Secretary, 2 principals, 22 teaching and specialist staff of special schools
REREBIR participated.

xipuaddy
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Workshop on "Restoration
Concept — Reshaping
Interpersonal Relationship"

MEMES—XEARBER,
TrEsh

3/1/2012

The workshop was held at TWGHs Kwan Fong Kai Chi School with Mr. Y. W. KONG,
Chris, Professional Training Advisor of Centre for Restoration of Human
Relationships, invited as guest speaker. A total of 80 participants, including
principals, teachers and specialist staff, attended.
TEHBRRE=IREHSRESBREBT  BEENGSRBPOFXEIBETREE
SAEEH  BMEBERER - HAIAEEAS S0 -



Highlights of Staff Training and Development Programmes in

Appendix ER5 / f{#%ER5

Community Services Division | it ZRBFERNETIZIIRBERESHE

Service/ Training and Development .
District Programme Date Details
oyt 3 =R F1E
PR 7%/ &3 HEIIRkBERER
Elderly Video Shooting in Life Review of 15 & A 1.5-day workshop was conducted to equip staff with video shooting skills to assist
Services Elders 29/7/2011 elders in the life review process. 30 staff participated in the workshop and each was
LERE FERSEREMmEIEERFRITT requested to produce an edited video for an elder. The workshop strengthened their
1Eth confidence in using video shooting as a mean to facilitate elders in life review.
RENRFN TS EEEETIRBUSBIER/RREBETEGLRE - TEHHRK
SI30MIAI TN - 2MEBEHRLBA » URBERBIURETK —BEE&ER - T
RS A B INGRABIMIE SRR T = R REETEGEIENED -
Attachment Programmes on 8-9/2011 2 6-day fieldwork attachment programmes at Mackay Memorial Hospital in Taiwan
Palliative Care Services at were organized for 8 staff members, including 5 nurses and 3 social workers. They
Mackay Memorial Hospital in learnt the importance of cooperation in a multi-disciplinary team and holistic care to
Taiwan the terminal ill patients. Moreover, their knowledge on palliative care service was
AEBRBLLEBREL RS strengthened through the lessons provided by the professionals from the Hospital,
and their confidence in implementing palliative care services to users was also
enhanced.
RER LY REERBNERER - AlrReFY St TEAEEELS
BRMZEREREREPOEE - 2NEHRTEEBREREMMERIZEXE
BNTSEENAE  URAI20BERANERY  YHERRZERE PRK
B - BT MAERBEAETHFERBNED -
Workshop on Using the 4/8/2011 The course was conducted by Dr. Vivian LOU, the Principal Investigator of the Study
Spirituality Scale for Chinese on Assessing and Enhancing Spirituality among Elders in Hong Kong and Shanghai.
Elders (SSCE) 49 professional staff members were trained to use the SSCE to assess the spiritual
FrEANREEMER  ERIHE well-being of elders.
b5} TEHEMR "TREREARENEMNR  AHEREES WABTARERER
TEE STERAONEXRA T YRNMER "EARBEMER ) FRTEIE
DE2mEZERENEMENRRN
Workshop on Design for Quality 7/11/2011 The workshop was conducted by Mr. Manfred YUEN, Architect Director of YS
Living and Age-friendly Groundwork. He shared with 37 elderly home supervisors, assistant supervisors
Environment in Residential and managerial colleagues how to establish an age-friendly living environment for
Homes elders so as to provide them with quality living in elderly homes.
BuRKFBERELERRE TP BETHERARNEREEM B LLERITAREREEHE  BITER
RERSIEY BEBRREERUNMAMEBREEIRARERS  LMRUEBELEERETRS °
Workshop on Early Identification 28/11/2011 The training aimed at enhancing 37 staff members' knowledge on cognitive
of Elders with Early Dementia assessment and early identification for demented elders.
KR BRI R HRRCAE TS TR EERR37TAE TH R MBIR(LENRS - UERHETHHENER -
Overseas Study Visit to Sydney 4-11/12/2011 8 professional staff members joined the study tour in Sydney, Australia from 4 to 11
on Elderly Services December 2011 to visit agencies providing residential care homes, community
SENE AR E support services and dementia services. A sharing session was held on 22 February
2012 to share experiences and insights.
REFABTRE » ARN20MEI12A4Z1THEBPRMNBERNE @ HBZRHHEMR
TREMARNZERBEBEETON » BBRBMNRERE - LEIERERL
RERRFS - WH20126F2 8 22ARTERE - LR T A ZMEBME -
Workshop on Building Up 27/2/2012 36 colleagues participated in the training conducted by an internationally accredited
Positive Image for Elders image expert, Ms. LAN Ting and her beauticians to learn about grooming service for
TREZAL | REFRRE#E elders.
BER TAEHh TEHBEREEXTREMES/NEEBNHETARE - HEIGUE TR —RM
BENTEHERNARRERMEEDRE -
Youth & Two-day Workshop on Research 15-16/6/2011 25 social workers participated in the 2-day workshop on evidence-based practice
Family Method and Statistics (SPSS) and research design as well as SPSS application conducted by Prof. Cynthia
Services T2 )57 ABASPSS ) MART/E LEUNG of the Hong Kong Polytechnic University.
BOERFE | ¥ TR ESE TRERHRBISTE  BOL MR TREEBARRE LR
li% METTERRH > URBEEEMASPSSAHIA -

Workshop on Applying Cognitive
Behavioral Intervention to
Depression

TREATRABREUIREE L T1F
b5}

22/6 &
22/7/2011

The workshop held by Prof. Daniel WONG and Ms. Veron CHAN of Institute of
Cognitive Therapy enhanced 13 caseworkers with advanced skills in using
Cognitive Behavioral Therapy with depressed clients.

TR RBATAZMPOEZ BB RESOR L5 - HEB136F
ERBHHESZRENALBAITRAAREHENBESS -

DERR
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Service/
District
PR7E/ &g,

Youth &
Family
Services
SOERRE
AR5

Training and Development

Programme Date Details
.
3 BRI S BA G
Two-Day Workshop on Play 21 & The 2-day intensive workshop, held by Prof. Norma LEBEN, a renowned trainer in
Therapy with Physically Abused 28/10/2011 play therapy, equipped 67 participants with specific knowledge and skills on play
Children therapy when counselling with the physically abused children.
TEEARESEIERE TR BHERBEAREREEDBIRTE  ROTUBNERRHERERER
MR TAEYT BRNBEIARRT °
Training Worshop on Practical 21/10 - 40 social workers were equipped with knowledge on Hong Kong drug abuse
Skills on Handling Drug Abusers 11/12/2011 problems and ways to handle drug abusers through family-based intervention.
and their Families RAUH TR BRABF S BREMEMURERREE RS MBI -
EBTES
Workshops on Montessori 6/2011 - Over 153 teaching staff from nursery school and child development centre,
Approach 3/2012 attended a 30-hour and 24-hour course on Montessori Method respectively to
SEFRABEE enhance the healthy and holistic growth of children aged 0-3 and 3-6.
X153 2h A S 5Tk 50 52 L AF & 53 Bl 2 Bd30/ N5 [ 24/ s S5 #8 I 25 28 FE FR 12 0-
3EM3-6RRIE  (REO-6RBY REEME -
Workshop on Curriculum for the 2/8/2011 50 professional staff members from nursery school attended the workshop on

Aged Two
MR I3 R R R

designing appropriate programmes for young children.

S0B LA Y AEIIN 20 5B AVRE AR « HEREB R AN MARERA TR ©

Workshop on "Enhancing
Personal Charisma" and "Using
Directive play Therapy to Help
Children Suffering from Attention
Problems/Hyperactivity/Low
Self-esteem/ Trauma"

PRI EREARD . K&

TS| AR B IO # ST
BAREHBEER/BEEER
ILBRAIGHISE » BETTAE
e

22-26/10/2011

84 kindergarten supervisors and 37 professional staff members respectively
attended 2 workshops conducted by Prof. Norma LEBEN to enhance their
assertiveness and sensitivity in using games to help children with learning and
social/ emotional difficulties.
NRBBABEEHRIIRD N ASMIPYRETAERD R IHEELE TR E
EEAED 1 RARITARHRN ZTEERORRMERE S| BBE AR EE
AEBNREFBEER/BEEER/ OEZANGHLE | 2RI E -

Rehabilitation
Section/
Southern
District
ERRRRT%/m
&

Advanced Skills on Natural
Fermentation and its Application
in iBakery
RSN BRI M IER

25-29/7/2011

Mr. Shalong WANG, a renowned baker in Taiwan specialized in hand-made bakery
products, natural fermentation and additive-free bread, was invited to conduct an
intensive 5-day hands-on training for our bakery team. Not only did the training
enhance the skills of our bakers, it also assured that the Group is able to pursue
additive free production.

BREAEEREMEGAMIGECEMREE  ABRMSES T EEBRETIR
FEEE - RENRBRTRA THEE T ENRM - TEBWAREERREFNE

jm}
an °

Application of Recovery 11/8/2011 46 staff members and 22 external members of mental health field attended the
Approach: Stretching the workshops. Participants were able to gain knowledge on recovery approach in
Boundary of Partnership mental health service, the perspective of the service users and to explore the
between Patients and application of the approach.
Professionals in Mental ALEHRERBCRES T R2UKREEEBNTERANENR T LHEILIE
Healthcare ¥ BEETEANARIE S  UEHRARITHELNERNER -
BrEA BB NER
Core Retreat Day of 15/10/2011 66 core staff members from Rehabilitation Services and Southern District attended
Rehabilitation Services and the retreat and participated in experiential games and learnt effective
Southern District communication to improve interpersonal relationship.
EERRBEREZOBERER 66 EERB AEENZ OB E HEEE - BBEELEERN N AEREER
A~ REARAZBENEBER
Management of Violence 4/10/ 2011 Over 80 staff members of different ranks from Jockey Club Rehabilitation Complex
Workshop & participated in the workshop conducted by Mr. Lawrence CHU, Licensed Physical
RIERKEERERNDERTIEL 1/11/2011 Restraint and Breakaway Instructor. The aim of the workshop was to provide

training on the prevention and handling of workplace violence, and hence minimize
the chance of work injuries.

BEHSBOARIGESERBEMABRALEER - FRIBSOUARRRINRE L
- BREEBREHRREBRNER MBS TEHEERS -

Study visit to Korea on updated
rehabilitation skills cum report
back seminar

BHEREEE

22-25/11/2011
&
15/2/2012

13 staff members visited the rehabilitation services agencies in Korea to familiarize
themselves with the current development. A report back session was held in
February 2012 to share their experience in Seoul with other staff members.
BUSTRTEEERR B/ EEREE ZRETANERKIE  BYE
ITYREMBETERRBENRAKER - MEN2ANAEMETIHZME -



Service/

Training and Development

District Programme Date Det;lls
RIS/ G, YRR RER R 1B
Rehabilitation Lectures on enhancing work 6 & 70 nursing staff members attended the lectures to enhance their skills, including
Section/ skills for health worker and 13/12/2011 nursing assessments, English medical jargons, administrative and supervisory roles
Southern nurses and other related skills.
District R EEALE T RIS RITE H7OMREERELSMBEA THERONEE AABEHSEETHIARY
EER/mE /BEAENEREIR B EGER AN THEE/E AR -
=
Workshop on Managing 7/3/2012 30 staff members attended the workshop to learn about different customer
Different Personalities characteristics. Through interactive exercises and case illustrations, staff members
( Customers) learned the ways to handle conflicts.
TREIABALCHRAK,, T BB THETI(EY  FENBTREDMEENMUREE  WHEBERKEDR
(37 B BETBBNAEY RACHEE -
Traditional Korea Study Visit for Traditional 22-25/2/2012 Supervisory and frontline staff of Traditional Services Section visited the funeral
Services Services parlours, eco-funeral and temples in Korea.
AHRTE BEAKRBERE AERBAEEABLARBENTREER  2BBEEE  BREZNETS -
Customer Services Workshop 3/2012 The 1-day workshop was held to enhance the customer services skills of our staff so
B AR TAEh as to strengthen the service quality.
FR—RIOTE » S THERRSRGURA REEE -
Eastern / Workshop on the management 29/11/2011 Insights and confidence in handling challenging behaviours of clients with
Central & of challenging behaviour of psychiatric problems were gained through lecture and case discussion.
Western clients with psychiatric problem BRERERN®  RAETRERBEAEZELBITRNEDNED -
District BHREETREEZEETHE
RekdAER | &5
Workshop on "Anger & Conflict 10/8/2011 The workshop helped caring professionals develop an in-depth understanding of
Management" anger management, acquire appropriate attitudes and skills to handle conflicts, and
MR EAEZREE | TR effectively manage their own emotional reactions in stressful situations.
TS B BRI TR ERM TIEREZE » 887 FRMEABERE  LUEEN
EERNRDERRESH - WRER -
Photo editing and poster design 31/8/2011 By learning the application of the software "Photo-Impact", participants could handle
R iRE NSRS E daily design work like photo editing and poster design.
BBEE R M4"Photo-Impact” » E2MEALUER N RA4ERERBHEEFETANT
FEONAE Fr iR 38 FOB R ARAT -
Film editing 9/12/2011 By learning the application of the software "Corel VideoStudio Pro", participants
B RSE could perform film editing.
ERBERRY TEBRERx4,  BBNEUVLERRRGEEBERRERRE -
Book editing 30/9/2011 By learning the application of the software "Scribus", participants could handle
N TR simple publication task.
ZBBERM Scribus' » FE2INE A LUER LERA4RE R B XFRE TFEOPO08E
Mt -
Occupational Safety and Health 26 & 31/8, To refresh and update the knowledge and skills on OSH of staff within the district, a
(OSH) training for staff of 3/9,30/11 & series of trainings and activities were launched to minimize the work injury.
Eastern Central & Western 721122011 | BB BRI RRES - HEE THBER2REEORH  BARTERS MU
district service centres BALEBTMITERN -
B2 LRI
Creativity @ work 12/12/2011 Participants acquired a deeper understanding of the concept of creativity and its
TAl, BT EHRM application at workplace through the seminar and games.
BRBEEIGER - ES MBI NHARNABNREEREHHAER/IETNIEN
T -
Kowloon Training on infection control and 30/6/2011 Jointly organized with Hong Kong Association of Gerontology, the training session
City/Yau Tsim prevention provided knowledge on infectious disease and prevention of cross infection in the
Mong/Kwun TERH M fe w3 AR elderly home for 20 staff members, including nurses, programme assistants and
Tong District care workers.
TURBH SR HBEBEFEESMNIIR - BEIRTE T ERRBABE - hNRTER S E R
H/EREE REREARX AR B0 #E L ~ SFEBENRREESM -

Mental Health First Aid Course
A RS RERE

7 & 14/7/2011

31 staff members, including professional and frontline workers, acquired knowledge
on mental health first aid, depression, anxiety disorder, drug abuse and severe
psychosis from the guest speaker of the Mental Health Association of Hong Kong.
HREHBINBEEXNFRE IS  ARBEBHERESY - IE8E - £BE
ZYERANEMBMRINBREHERE  YHEBLEFLEEHERLERET
EEEm -
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District Programme D5l Df,taE'Els
e S RBEEE S i
Kowloon 5-S Workshop 24 & The workshop aimed at increasing staff's understanding on 5-S theories and
City/Yau Tsim AEETEH 31/8/2011 practice so as to enhance work efficiency. 30 staff members participated in the
Mong/Kwun workshop.
Tong District THEHEEEREEREENERNEER  KEtMiEeBENITIERE  HH302M
JUBESH SR TI2m-
AE/EEE
"Miracle Words"-Debriefing skills 18/10/2011 Debriefing concepts and theories were introduced to 34 professional and
in experiential learning programme staff members. They learnt the skills and strategies through the exercise
e & s | B EE M of experiential learning.
5 NBRARFITNBRER  BRBRANEEBNMERE PRI - LFMIHXE
RAIREBHESM -
Retreat Day for Annual Review 28/10/2011 A retreat day was organized for 30 supervisory and professional staff members to
and Planning of Community discuss annual plan. Mindfulness exercise was also carried out for releasing
Services working stress.
FERBTEIRER HBEMUEELREXR T HERERES  siwFEEE2E  TETSWER
FETEEN -
Workshop on Mediation 30/11/2011 & A 2-session workshop was launched for 30 social workers to equip them with
ARSI T Eth 13/12/2011 knowledge and skills on peers, parent-child and community mediation.
0L T2HEME LY - BEBHEMPE « RTFTLAEEABRIIABMNEIT -
Non-harmful control and 1/3/2012 To manage violence in workplace, 20 staff members learnt ways to increase
breakaway technique awareness of potential violence and the de-escalating techniques during the lesson.
B #iil REZRTRARBNTRAMES - WY BN TERMNARERNTE » £F204
AT LR -
Tsuen Stress Management Workshop 14/10/2011 The workshop was conducted for 25 supervisory and professional staff members to
Wan/Tuen for Supervisory Staff enhance their health awareness and learn how to reduce and manage work stress.
Mun/Yuen PR OB BE T IEY HAEMUEERFXETHF @ IREHREBEASOBENEINRE - WBBFNAFE
Long District TEEAN -
BT
BAl& Basic Aromatherapy Workshop 22/9,20/10 & A 3-session workshop was conducted for 72 staff members to gain knowledge and
BEEETFELY 10/11/2011 skills on aromatherapy and hand therapy.
TEHEREETEREEARNFAREGENAFAEI -
A Constructive and Powerful 3/12/2011 Through activities and sharing, 41 staff members learnt how to build a constructive
Working Environment and friendly working environment.
5 Chok i h & EREBNESRAE MEZETEBRNMAETFRLER « T - BEMEBE -
Annual Retreat-Workshop on 3/1/2012 With the experience gained from "Dialogue in the Dark", 43 staff members enhanced
Effective Communication their skills of disseminating messages and active listening.
FERE - BEREEREIER R T REPNHE, FE  SNETERIIBENEEN  WEBNAERE
BERIRIEES -
Promotion and Education on 13/1/2012 A 2-session workshop was conducted for 38 staff members to enhance their
OSH Knowledge knowledge on occupational safety and health exercises.
ERTRERE TR BEEBES THBERS  BERREESHRE - HIBAHFE -
Physical Fitness Foundation 21/2/2012- A total of 15 staff members participated in the course which aimed at enriching their
Certification Course 15/5/2012 knowledge in physical fitness so as to develop and provide health related services
BB EREERE to service users.
REETENES THERBERNWRY  MERELABRREABRBTREBERAE » &
15 A20 -
Art Facilitation Training-Phase |l 4/2011- To enhance the staff's knowledge and skills in using art facilitation for training
BT EE | 4RER 3/2012 disadvantaged youth, mentally challenged and elders, a 7-session course was
launched for 12 staff members.
RiER 2B TE— S BENAERBIEN G BRNFTENREERE -
Shatin District Shatin District's Supervisors 2/9/2011 A retreat programme was organized for 21 supervisors and assistant supervisors

WHE

Retreat Day
WHBHERBEXEKRETER
&R

from service centres of Shatin District to discuss and formulate the annual plan,
service direction, evaluate existing services and programmes and share fruitful
working experiences.

AP ABRERBEMNTENETEERERP —REEIRFNTE - REBK
BRIM - WIRFTIRITRIS RETE
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RH/ES; Y R B REE EE R
Shatin District | Workshop on Management of 23/9/2011 The workshop aimed at equipping staff with skills and knowledge in providing
o H & Demented Elders support services to carers of demented elders, and to share with them the updated
BRI RCEERE LIEH information for carers with dementia such as services, treatment methods,
communication skills and behaviour management. A total of 36 staff members
participated.
TR EEHBARETHAMRCRERE  BATRARRBERES » H36ME
THE -
Shatin Staff Retreat 11/12 20/10/2011 The workshop on Creative Thinking enhanced creativity of 90 staff members and
WHEASREEXEKBEIR encouraged them to bring new ideas to their services. Through games and activities,
ER11/12 participants realized that courage and creativity are important elements in launching
new services for our service users. The programme also boosted up staff morale
and the unity of the Shatin Staff Team.
"B - Almg , DIEREEEFE  RAVURBMNAIZEM  ESBREENE
THERNRE - ETHREET Y BRI ERRAIBHIETHIRBNEREML - 1t -
SEBTNR Y W EETEERMRE RELS -
Workshop on Good Practice 2& The training aimed at enhancing the knowledge of care workers and care assistants
Sharing on Personal Care 16/12/2011 of residential settings in caring for elders. Workers were encouraged to share their
Services experience and working tips among the team. 51 staff members joined the
REES IR TIES workshop.
TR EEMREMMNIRES RMAERARE THRERSRENAMB LIS » LH
REBEMRIAE ~ IBE - BHEINRS  EENRBREARIAZIFELSE
IR LB S RBRE - BRASIIHESIURBERNERE  REER -
Workshop on Use of Drama in 12/12/2011 31 staff members participated in the workshop aiming at enhancing the knowledge
Service Delivery and application of drama therapy in service planning and intervention. Participants
EIEABRR AR < FER also had greater understanding of themselves and others through the workshop.
IHEpEEEETRFIERBBERE  RABTIHRBUEELNAFIE - It
S REHIAREREP  MRTETIMBERTBRHERIAZRH - RAFINHIIA
2 -
Workshop on "Programme About 40 non-professional staff members attended the training to enhance their
Planning and Evaluation" for 9/1/2012 knowledge and skills in writing programme plan and conducting programme
non-social work staff evaluation. Through group discussion, workshop and mini-lectures.
AR EEXR TR EBRFaT KWHAMFFEXE T2 M T (R ~ NMEFTHABENRN TIE LIRFESREF ~ &
B Rigs TS Bt &I R B BREE B A B RIS -
Workshop on Skills on Funding 17/1/2012 35 staff members participated in the workshop aiming at equipping staff with skills
Applicaiton in writing effective proposals, including essentials DOs and DON'Ts in proposals
R TS SN R s = M i Thi TS preparations and follow-up action after submitting proposals.
TG EERAR LTRBBRRFENRGLULZXATEFRMRETLF - B354
BI2-
Tai Po and Workshop on Cardiovascular 20/7/2011 The workshop aimed at equipping nursing staff with updated knowledge in
North District Management Cardiovascular Diseases and management skills of the nursing care to the related
KELILE DR EEEN LIES elderly. 45 nursing staff members participated in the workshop.
THEHEEEELNRESRHORKEERE RMBELHFE - YEROERERE
BT AR TS o $LA5MIR S T HIFE -
Annual Retreat on Expansion of 16/9/2011 A retreat day was organized for 31 supervisory and professional staff members from
New Services Tai Po and North District for discussing and formulating the annual plan as well as
FERBTERER - HEH introducing the new services in 2012.  Supervisory staff also explored and
R established a new service direction on the aspects of home residential services,
community care services and dementia services for implementation in the coming
year.
SMUARHERIBRERBEMEERFXETHFERER TS » SwmARERER
BatEl o WA EIAEITIR RS © toh  BTEBRIOERE) - A NBEERS
B ~ t@BERB LR CERBE A HESHRIBENC - WHRRFHET T
HEEART -
Workshop on Medication 21/10/2011 The course aimed at refreshing nurses and health workers from Tai Po and North

Management
EYEBTFH

District on drug knowledge and new updates on medicine management. 40 nurses
and health workers attended the course. Upon completion of the course,
participants are able to acquire and implement the skills in medication management.
REEEEANFE NI ENELREESFHEYHBMNEYER TN - 404
FLTRREENTHRER @ AN EEMEAEYEENRI] -

Xipuaddy

256



xipuaddy

N
o
N

Service/

Training and Development

District Programme D5l Df,taE'Els
RH/ES, Y R B RES R il
Tai Po and Workshop on Enhancement of 31/10/2011 A workshop was conducted for 62 nursing staff members to enhance their
North District Treatment Plan and Caring Skills knowledge and skills in handling elderly with psychiatric illness and in organizing
N Fit&E for Elderly with Psychiatric treatment groups.
lliness in Residential Service TRpEEEARE L MREEHBHREBETAMECRBNEAREREETH
BREETRAMERE TR MR D  2EEES THE - ZEMAIVAR/NMENEIT -
Advanced Health Workers 24/11, 4-session of half day lecture followed by 4 workshops were conducted to enhance
Training (1) - Wound Care 1,88& nurses and health workers' competence in wound care management. 80 nursing
Management Workshop 15/12/2011 staff members enrolled. The topics included classification, assessment and record
REEEINER(—) EOEET of wounds, "TIME" theory, selection and application of dressing materials as well as
({31 pressure sore prevention method with Bioptron Light Therapy and stoma care.
TEHPARTFET  ARBEREERLDAME NS - S1LNRE LT RRE
EEBEONKTT - H80UZEBRTIHFE - TEMNARBEGEODE » fHENTD
8~ 'TIME"E SR RERHER ~ MIRTERRLE AR E RN TER R RS O e -
Talk on Elderly with Diabetes and 6/1/2012 To develop and enhance 40 nurses and health workers' nursing competence in
its Management recognizing problems found in elderly with diabetes and ways to manage them.
REREWRABE < EEEE BEEIRIR Y A0 R AR SRR B A - BRI R E N AR
Tk e
Working Sharing Session on Review 27/9/2011 The supervisors who have passed the Review Visits or On-site Assessment
Group on Visits and On-site Assessment conducted by the Social Welfare Department in 2010/2011 were invited to share
Service conducted by the Social Welfare their valuable experiences in the review visits with staff of other service centres to
Performance Department help them prepare for future participation. 118 staff members participated in the
Monitoring "M EEMNB T AT BT working group.
System i, 2EE BEE T R2010 201 FEE B I SBA BT AR R BT HNECTEIZR
RIBRIFER ThiBBT MM Rs  DUEBEMRBEMES TEESRRRNTEHRD - #£F
FEILENE 118E T HIfE -
Workshop on Service Quality 22/12/2011 84 new recruits attended the workshop to acquire more information on the
Standards (SQSs) for New requirements of the 16 Service Quality Standards.
Recruits Heafu A E T2 T/ LUNARH 16 RIFE RIZEMNER -
BARBERIFET (RS
Committee on | Training on Internal Audit for 11/5/2011 The training enabled 79 administrators and supervisors of the residential homes to
Occupational "Hong Kong Safe & Healthy acquire more information on the requirements of internal audit for the scheme. Mr.
Safety & Residential Care Home YU Pak-kuen, Senior Consultant of Occupational Safety and Health Council was
Health Accreditation Scheme" invited as the trainer.
Bzalkig | "EERERSERE L AR TEPHBFETBXEZ2EERSREMRARELRTMITRAENE "EEZE
EZEE TrE frEmeRatE ) MARIRE  ERBECREAWNSHE2INE BRI -
Training Workshop on Manual 7/9/2011 69 frontline workers participated in the workshop to acquire proper knowledge and
Handling Operation for Frontline skills on "Manual Lifting and Handling Operation".
Staff BOMRIMRE THFE T/Fy - BRZRERNEBBRFEMNABELIIT -
B8 0 R IR RAE I TR E
Experiences Sharing on 2/11/2011 The supervisors and OSH conveners from 7 homes which have been accredited as
Successful Accreditation "Excellent Residential Homes" in September 2011 were invited to share their
L REESHINERL D= valuable experience in the accreditation with 80 staff members from other service
centres to help them prepare for future participation in the scheme.
ZHRINERARERENTERENEMTERBRETELSZREBERR
TERZERE ) R - DUEBIHS N ILE BIR BB ARES B8 A1 B T MBS BRI
HIRESR A8l - HLBOMIE THE -
Workshop on "Assessors' 21/2/2012 The workshop equipped 50 supervisory staff members with the knowledge and
Training on Manual Handling skills on risk assessment related to "Manual Handling Operation".
Operation" TRyERBEGE T EENERNREEEBNNBNERT  EEEBBAANEE
[Certificate Course] BINEAERBNEMETENREBRETG » DUEAEFIER - H50ETH
FENEBRFTEEREIL T & -
1E3h [BERRE]
Planning & Workshop on "Enhancing our 7,12 & A 3-day workshop aimed at equipping 93 staff members with knowledge in using
Development Well-being with Mindfulness" 19/10/2011 mindfulness in their profession and to be more effective in helping others.
Section TEBET  R%87, IFY RP=RNEEE - TEHRETARE TS, T SEHINAZRSL - &
KRERBRE TFEEFINME - HOUET LM -
Workshop on Knowledge 20/5/2011 The workshop facilitated staff with actionable knowledge in KM tools application

Management (KM) in NGOs
FBUFABANBE R T

and techniques by illustrating a series of real-life examples.
ER-FINEENGF  ETRERBNREEMNTRRERRI -
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