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Highlights of Non-hospital Staff Training and Development Programmes
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* 2 exchange programmes with the Ministry of Civil Affairs (MCA) were
organized, 13 executives of Tung Wah visited Hubei Province and a
reciprocal programme was arranged for officials of the MCA in Hong Kong
HERKREEERMARMED - +=RZRETHRASZNILBETRR
FRZEBRIE SR EEE

e Attachment training programmes of 2 weeks each were arranged for 8
officials of the MCA
RN\EBERREHE SR RTMERNEEXABEIIRE

¢ A workshop on “Crisis Management and Media Handling” was organized
for 32 headquarters executives, school heads and centre supervisors to
provide staff with a quick review on techniques of communication with the
media and to sharpen their image-building skills in face of crisis
RETEARBBTHRAR - REMRBEMTERN "EHEENEER
B, I ReEBASREREBNRIOREHEENME - SHE
EH DR RIFNARTR

A workshop on “Creative Problem Solving and Decision Making” was
organized for 20 headquarters executives to sharpen their management
skills which lies behind effective problem solving, creative thinking and
decision making

R_TEBEITHRAS RN "AIRBHE TR ERRARKED ) TF
¥ LIRS EBEABMNEERE  AIRBHEREEMEZLEN  (tMEXR
BRI RE

A knowledge sharing session on “Crisis Management at Ngong Ping 360"
was organized for 52 headquarters executives, school heads and centre
supervisors to understand more about crisis management through
knowledge sharing with senior management of Ngong Ping 360
79535-?—_%#%*53{7&/\ B REERBEMTIEEN " HIFIC0BHE
B, J#N=E8 0 BBSESIT60  TRELENEHREERNAHE

2 innovative experiential teambuilding workshops “Haute Couture” were
organized for 34 headquarters executives to transform staff into
passionate advocates of the Tung Wah culture
R=THEBBTHRASERRELFERN "HEREEKIR, THF
W RBETRARAERERTLNESE

A talk on “Anti-Corruption” was organized for 80 headquarters executives,
school heads and centre supervisors to enhance staff's knowledge in anti-
corruption laws, especially in the context of non-profit making organization
RN\TEBIMITRAE  REARBEMLTERY "HaE, #E  DURS
BEAEHMIEESEANRE - FHRFLFNBEREIENIBTS

2 executive lunch-and-learn gatherings were organized for headquarters
executives for enhancing mutual understanding amongst colleagues

REBHTHRASERMAPFREETERE  BERFHEET#

A culture tour cum heritage class was organized for 50 staff to enhance
understanding on Tung Wah history, promote corporate culture and
strengthen their sense of belongings

RATZETEN "RREL TREME, B FE IPERE, -
BUNZRE THRER BAVRH - #HEELE IR LR RENRBR

A forum on “Understanding Different Generations” was organized for 120
staff to foster better communication among various generations in the
Group

R—BTRETEN " THRARBRNIERE , ETHE - NRER
FEHARENBE - R EN LK FEE

2 workshops on “Effective Workplace Communication” were organized for
60 clerical staff and secretaries to equip staff with effective communication
RANTEXBAERWERRME TARBSEE, TS DURAET
HO B BRI

A workshop on “Effective Report Writing” was organized for 22 clerical
staff and secretaries to enhance staff's communication skills through
effective report writing

BT RANBAERWERN TARBFRE, TES - LNRETH
BIERERT
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An innovative experiential teambuilding workshops “Dialogue in the
Silence” was organized for 31 clerical staff of the Administration
Headquarters to enhance communication skills
R=T—RBEBXBASER—ERFERN T RENYEERGISR, T
B35 » DURTHEEEIS

A “Face-to-Face Tutorial” for the e-learning programme on Putonghua was
organized for 11 staff to further enhance staff’'s Putonghua proficiency
RT—ZETRULBFM LEERREMOETS  DUNRE THEES
B

A quadrilogy named “Infinite Tung Wah Stories Start from ‘Home'” has
been launched to foster internal values and showcase the experience of
meaning in work across service spectrum of Tung Wah

RE (RE MRWED "R, LK) MR TEREER,  BBED
ZETHEIFPSKEENRELIEEE TNREGEE - BERERW

A talk on “Documentation and Telephone Skills for Quality Office Work”
was organized for 40 headquarters executives and clerical/secretarial staff
to enhance office best practices

RN+ ZRBTBAEN A SR T BE X RENEFE LRI,
B DB AZE TFMNE BRI

A seminar was organized for 100 staff for heightening their awareness on
data security in office operation
R—ALEIER "ENZ2, Mg IRSEINENRRES

18 training courses on the application of computer software were
organized with about 382 staff attended
2EHRBH+ N\ESHEREERARE  2NEIHE=E/N\+TZA

A first-aid training course was organized for 30 staff to equip them with
first-aid knowledge and skills

R=TRETER " SREIAR, RE - LIESE TH2RABAERT

« An “Executive Development Programme” was organized for newly
recruited executives to familiarize them with the prevailing policies and
work practices
B TITRABRE
BRFHIRHE

RI2 0 BUINSRM ABRITT IR A B HIRITERR R T F

A total of 6 Induction Programmes were launched with about 431 newly
recruited staff attended

BHSORIAES)  MANBE=t—RFABEILE

2 workshops on “Mindfulness” and “Family Relations” were conducted for
about 100 staff to help them achieve work-life balance
RO—BRETHN THFEREARNE, X ' =RRAENHEEMR  #BE - B
BB TEF4EFHRT(EFE

A Green Tour to the South East New Territories Landfill and Yau Lai Estate

was organized for 33 staff to equip them with more in-depth
understanding on environmental protection and green living
REB=T=RETEH "2EMARBEERONBTRRRE &
g FETHRBERENGELETHERANDH

A workshop on “Process and Work Improvement” was organized for staff
of the Staff Training & Welfare Section of Human Resources Branch to
equip them with the core concepts and skills in process improvement
RADEFRRETIRMBFMNET RN " TERBRKE ) TEH
DURAE T ITERE

A teambuilding workshop on “Green Farming and Healthy Cooking” was
organized to improve staff morale and team bonding in Human Resources
Branch

RADEFRETEN "HEMERERETNE  BRIEY - DURSEK
HRBEONRET TR

Hospital Staff Development and Research Programmes (Sponsored by the Board of TWGHs)

BY [ =2 7o = e B
BERATRERME (HRE=REEBAD) Appendix ERG / FHERER3
ltem HE Allocation &2k
2012/2013 Medical Division Staff Training Fund 2012/2013FEEHKFBETIIHFES
Sponsored around 670 staff of the Tung Wah's 5 hospitals to EBXNE T ERE TIEEAE RSN
attend local and overseas training programmes BRERERRR
$1,850,000
Visiting Professorship Programmes BINIRZRETE
Invited 6 overseas professors to Hong Kong to conduct lectures, BEANADBINBIRRBETRARBE  DLES=ZE
give advice on modern medical technologies and share their BT B R i R ACBR
clinical experiences
TWGHSs Research Fund (Western Medicine) RE-RARES (FE)
Sponsored the western medicine doctors of the Tung Wah's 5 EDETAMERNABEEET T =EMRE $400,000
hospitals to conduct 13 research projects =]
$2,250,000
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Highlights of Training and Development Programmes of Teaching Staff
MmN R g RIEEHBE

School
B

All Schools
FTB 2/

Training and Development

Appendix ER4 / [f{$%ER4

e Date Details
=
B R EER bk o
TWGHSs Educational Tour to 4-7/4/2012 A 4-day educational tour was arranged for 18 school heads, teachers, educational
Taiwan psychologists and social workers. The participants visited the National Hsinchu
HE=—[EEHTZ2XE University of Education and 3 local schools. The tour had been designed to
enhance the support work for students with diverse needs.
IRNBEEREAFISARE  #0 - FELBERRAET SN @ WA25ET
FMBERELEMASMEEBR - LY BNARELSEEENERESR -
The TWGHSs Professional 20/4/2012 The seminar on “Change and Stress Management” was held at TWGHs Wong See
Development Day for Sum Primary School with Ms. YEW Wing See, Carol, Positive Psychology of United
Principals/Headteachers Centre of Emotional Health and Positive Living, United Christian Medical Service,
HE—GREZEXRER serving as guest speaker. A total of 16 principals of secondary schools, 12
headteachers of primary schools, 14 headteachers of kindergartens and 2
headteachers of special schools attended.
MAEBRE=[TELTVNERT  TER EEREBENEE, - TEREAEE
BHEBBEREMABEREAT R ORKOBRRKEAT/NE - H16GHBR
& 126N BRER ~ 14U EERRMARHRBRR RS A -
Day Camp on “Mindfulness” 25/4/2012 The day camp was held at the Lei Yue Mun Park and Holiday Village with Ms. YEW

BAEERE— TR

Wing See, Carol, Clinical Psychologist of the United Centre of Emotional Health and
Positive Living, United Christian Medical Service, as speaker. A total of 30 school
heads, teachers, educational psychologists, social workers and student guidance
personnels attended.

AZREAPIARRERNET  BEMSBERRIF P ORKOEERERF
AT - HBIMRE ~ FAT  HEOEBEXR T RBAHESS -

Educational Tour to Baoan,
Shenzhen
Y BLHERE

11-13/6/2012

A 3-day study and exchange tour to Baoan, Shenzhen exploring development and
collaboration opportunities was organized with the Education Services Secretary, 4
Assistant Education Services Secretaries, 4 secondary school principals, 2 primary
schools headteachers, 1 special school headteachers and 2 kindergarten
headteachers participating.

BHBEF  MUBBIAE  MIFERE  2/NBRE - MUBHRERRE K2
HHEERERANERNITERREIRABEREIM RN HEBRREASFHE

°

Workshop on “Psychological
First Aid”
BLWHETFEH— "TOBSH,

15/6/2012

The workshop was held at the Scout Association of Hong Kong with Ms. LI Chi
Kwan, Carole, Clinical Psychologist, as speaker. A total of 65 school heads,
teachers, educational psychologists, social workers and student guidance
personnels attended.

TEHBRESEFEGRT  BEEROEBEERFERNEEE  HEOAREK
A0 FEOEER I RBAWES S -

Dyslexia Association of
Singapore 4th International
Conference - Maths Learning
Differences & Dyscalculia
Conference and Educational
Tour to Singapore

BREE =[BT DN B R [ R B PR

16-20/11/2012

A 5-day educational tour was arranged for 9 school heads, mathematics teachers,
educational and clinical psychologists. The school visit and conference participation
aimed to further enhance the quality of diversified education support for schools,
development of client-based service and strengthening the effectiveness of
teaching and learning of Mathematics for students with dyscalculia.

SARNBEBEREHBMURE - BERHA - HBERBROEZREM > thfI2mn
HEEREARAIE L2 EMBRERE M SIEEREREN PO - LUT B

NEREBERXNE REAEZEERERNMBEBERNEE -
Workshop on Understanding 21/11/2012 The workshop was held at the TWGHs Lo Yu Chik Primary School with Prof. LAl Yee
and Support for the Students Ching, Kelly, Associate Professor, Department of Psychiatry, the Chinese University
with Anorexia Nervosa of Hong Kong, invited as speaker. A total of 21 educational psychologists, social
TRBETEFRRESE workers and student guidance personnels attended.
T1EE TR BRRE=REHRENBET  BESEBEPXARBRBHNERRBTRBETE
#F o HBEANUBBELOEER - I RBAWHES SN -
TWGHSs Joint Schools 9/1/2013 The seminar on “Values Education and Tung Wah Sprit” was held at the Queen

Professional Development Day

RE-RBREERRA

Elizabeth Stadium Arena with Mrs. Cherry TSE, JP, Permanent Secretary for
Education, Education Bureau, officiating. Prof. CHENG Yin Cheung, Acting
President, The Hong Kong Institute Education, and Mr. WONG Ho Chiu, Honorary
Curriculum Advisor, Tung Wah Moral Education, served as guest speakers. A total
of 1,920 teachers and staff members attended.

MASBENSEREERT  TEA "TEEREERERN, - BEIABREL
WERFFZELLTIR - TEREREBEEERBERREBREBIRNFE=
FrEa R A EERAE - HH1.9200 BB 2 -
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Training and Development

School Programme Date Details
=5 e
o 5 RS RIES o o
All Schools Workshop on Understanding, 26/2/2013 The workshop was held at the Hong Kong Polytechnic University with Ms. CHUI Mei
FTEER Support and Counselling for Shan, Alice, Project Officer, Project Touch, the Boys' and Girls' Clubs Association of
Teenager with Different Sexual Hong Kong, invited as speaker. A total of 40 school heads, teachers, educational
Orientation psychologists, social workers and student guidance personnels attended.
TREMIERS D FNE RS If?iﬁfﬁxé’éﬁlﬁmiﬁ B %ﬁéd\;ﬁﬁﬁ R R R 5T 8 EEIRFEM AL IR
BT XEEREERIT, T HBEIOURE - HED - FEOLE CHIRBAHES SN -
TES
Secondary TWGHSs Textbook Recycling Pilot 19/11/2012 The seminar was held at TWGHs Lo Yu Chik Primary School with Dr. CHAN Kin
School Scheme Seminar for S1 & S2 Sang, Jacqueline, Head of Department of Curriculum and Instruction, the Hong
hE Teachers on “Use of Textbook” Kong Institute of Education, as guest speaker. A total of 56 teachers from TWGHs
RE—[fr EEZEHE BABERE Lee Ching Dea Memorial College, TWGHs Chen Zao Men College and TWGHs C. Y.
AERaTal Ma Memorial College attended.
M S BRAREGE/NERT  BESEBIAFERAREUBEARTARELS
TEE  HEBEARTHALSHE REARPERFIREALSHEHRALE -
TWGHSs Joint Secondary 21/12/2012 The seminar was held at TWGHs Lo Yu Chik Primary School with Ms. NG Kam Wan,
Schools Professional Curriculum Development Officer (GE)9, Gifted Education Section, Curriculum
Development Programme on Development Institute, Education Bureau, as guest speaker. A total of 69 principals,
Gifted Education for Chinese teachers and educational psychologists attended.
Language Teachers M EBARERENBRT  BEABRACRREECHAARERREIME
RE=[rHEBREERREE (BEHB) IMABRELTEE  HEOERE - EMEBEBELEERERF -
- PEEXR A E
TWGHSs Joint Secondary 19/1/2013 The seminar was held at TWGHs Yow Kam Yuen College with Prof. MAN Yee Fun,
Schools Professional Evelyn, Adjunct Associate Professor, Department of Curriculum and Instruction,
Development Seminar on Faculty of Education, The Chinese University of Hong Kong, as guest speaker. A
“Supporting Language across total of 17 principals and 171 teachers attended.
the Curriculum (LAC) in School - HANEBABETHELET  BEF BRI XAREREAHBEAREEIFIE
Why and How” BFRLEFE  HBI7BRERITIZZMBRE -
RE=[PEBRREERRMT
2 — “Supporting Language
across the Curriculum (LAC) in
School = Why and How”
Primary Day Camp for Students with 20/7/2012 The day camp was held at the Hong Kong Institute of Education. A total of 100
School Dyslexia and their Parents 2012 participants attended.
N BTAE — B2 8558 EBBREBRBEMRET  AF10062ME -
TWGHSs Joint Primary Schools 30/10/2012 The seminar on “High Order Thinking — Teaching Strategies and Classroom
Teacher Professional Interaction” was held at the Exhibition Hall of TWGHs Lo Yu Chik Primary School
Development Seminar with Ms. TSANG Yau Tai, Curriculum Development Officer (Gifted Education),
RE=[UNBERBMBERRE Curriculum Development Institute of Education Bureau, serving as guest speaker. A
e total of 60 teachers attended.
MAGBRRE=EAE/NBREERT  TEA "BERBENHRBRBHERE
B, - THERERVERERIEHARRERIAZBHLL - HHOLHKMS
B o
Kindergarten Joint Kindergartens Staff 23/11/2012 The seminar was held at the TWGHs Kwok Yat Wai College. The guest speaker was

LR
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Development Day on “Getting a
Healthy Life Style : Making
Changes to Body and Soul”
DHEBRAMEXRRA—

THMN S OERERBNE
H

Dr. Harry WONG, Certified NLP Master Coach & Trainer, and Dr. Herman LO, Post
Doctoral Fellow, Department of Social Work and Social Administration, the University
of Hong Kong. A total of 196 headteachers, senior teachers and teachers attended.

MASRRE=[HL—ERLLEIT  TERERABUINPERARNEMNEEEE
THEBRBHETERTHRERBELRAREESMBL - FaSHH 196K
& EERHAMBA -

Study Tour to Taiwan

D/%iﬂﬁ %%.

18-22/12/2012

A 5-day study tour to Taiwan was organized. An Assistant Education Services
Secretary, 7 headteachers, 15 senior teachers and teachers participated.
BHEFE  TRHHERRKISMHHEREEERAMBEEBEREETERNR

Ny
o °©

Joint Kindergartens Staff
Development Day on “Workshop
on Effective Teaching”
DHEBRAMEXRRA—
TERBBERBDES

9/1/2013

The workshop was held at the TWGHs Li Chi Ho Primary School. The guest
speakers were Ms. MOK Chun Lan, teacher of TWGHs Hung Wong Kar Gee
Kindergarten, and Ms. YEUNG Ho Man, Alice, teacher of TWGHs Tin Wan
Kindergartens. A total of 198 headteachers, senior teachers and teachers attended.
ﬁ?ﬁfﬁiﬁ_ﬁﬁﬁ%id\%ﬁ%“ C FEED N ARE=WATIEYHERRER
EMRRE=GHEDERGEHEM - 2ZEHF18URE « TERHKAMS
Bl o



School
B

Kindergarten

Training and Development
Programme
A K RIEE

Joint Kindergartens Staff

Date
H &1

8/3/2013

Details

H1E

The workshop was held at the TWGHs Kwok Yat Wai College. The guest speaker

HEE Development Day on “To Inspire was Dr. Jimmy WONG, Centre Director, Hong Kong New Generation Cultural
Children’s Potentiality for Association Science Innovation Centre. A total of 200 headteachers, senior
Creativity by Using Scientific teachers and teachers attended.
Games” MAEBRE=[TB—EPLRET  ITFREREBT R BERZAZHL
%%&@W&?&Eﬂiiﬁrﬁﬁﬁaf BEZSRBL - B HB00UKRE « FERMEMRA -
RN Sidod erenlahelbovid
ﬁbJ
Special Study Tour to Taiwan 27-30/3/2013 A 4-day study tour to Taiwan was organized. An Assistant Education Services
School 5EHBEERE Secretary, 2 principals, 27 teaching and specialist staff of Special Schools
EERRER participated.

BBEMF  MUBKRBRRRI2TU
ERRNM ©

RRBRAMEETASHEREFIRAE

Highlights of Staff Training and Development Programmes in Community Services Division
it E BRI N ERIAEEHE

Service/
District
BR7%/ @3
Elderly

Services

ZER

Training and Development

Appendix ER5 / [fi#£ER5

BT Date Details
53 R Sk o
Workshop on Using the 5/7/2012 The workshop was conducted by Dr. Vivian LOU, the Principal Investigator of “A
Spirituality Scale for Chinese Study on Assessing and Enhancing Spirituality among Elders in Hong Kong and
Elders (SSCE) Shanghai”. 34 professional staff members were trained and accredited on using
TEAREEEMER, the SSCE to assess the spiritual well-being of elders.
FER et TR H "R RBARBENENRR : EHEHREES  NEEABERRE LT
B BUMUBERTYHRAMER "EAREBEMER, FATHIA - 2MNER
TEREERIERREEE
Double Doodle Play: A Window 6/7/2012 The workshop, with 56 participants, aimed at enhancing staff members’ creativity,
to Whole Brain Learning for concentration and work effectiveness through the practice of whole brain exercises.
Enhancement of Work TEERRESMEES TAIRREX N  DURFHMAMN T/ERE » H£HE56/51u
Performance BTI2m -
HEZREE - REDKEEA
THERRZM
Workshop for Care Workers: 10/8, In order to equip 100 care workers with positive attitude when facing challenge at
Creating a Happy Workplace 24/9, workplace, 4 identical workshops were conducted to facilitate the sharing of work
BEE T /Eyy : AEROTIER 7/12/2012 & experience and remind them of the meanings of working with the elderly.
30/1/2013 | BBARTEHEI0LBESETRRERENES DADBRATTELE -

DB IE AR E RS TEHE -

Palliative Care Training and
Fieldwork Attachment at Mackay
Memorial Hospital in Taiwan

BESECSBREL RS

2-9/12/2012
&
4-9/3/2013

2 fieldwork attachment programmes at Mackay Memorial Hospital in Taiwan were
organized for 4 nurses and 4 social workers. The participants learnt the importance
of cooperation in a multi-disciplinary team and holistic care to terminal ill patients.
Moreover, their knowledge on palliative care service was strengthened through the
lessons provided by the professionals of the Hospital, and their confidence in
providing palliative care services to users was also enhanced.

ﬁﬁglﬂl?ﬁi@ %%HEZ‘%E’J;E%%& ALY ML RAE TR SEFELS
BRNLZBRERBEEFOETEER - SMEPRFEEAREMMNESIIZE
%II%E’J?“%%L%DQ{F URRAI20BIERANEEN - A IANAEHNEE
RERTUNT BLZHH 0 =AY MMARBAIETHERBNED

Understanding Depression and
the Assessment and Handling of
Elderly Suicide
RBIEERRE BT R
B2

5&
12/12/2012

In collaboration with the Clinical Division of Old Age Psychiatry, the Hong Kong
College of Psychiatrists, 2 lectures on depression were conducted to enhance the
knowledge and skills of about 100 professional staff in taking care of elders
suffering from the illness.

AIRHEE BB B ERERBEMRERIR DA - HA 1006 F X R TR R
@Fﬁéiﬁyl\ DR FHBMIE R IERA - B EE— S ZREMEEN G REET
= e

Study Tour to London cum
Report Back Session

KERARMEEERS

24/2-2/3/2013
&
28/3/2013

A study tour to London was organized for 10 professional staff to visit residential
homes, community support services and dementia services. Subsequently,
participants shared this fruitful experience with 60 staff in the report back session.
10U FXR TR MIGIME M RERBEE - TRRERE - HEERB MK
BIAERES  HERONETHERRZEE °
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Service/
District

R/ &35

Elderly
Services

RER

Training and Development
Programme

I RERIAE

Training on Business Planning
and Marketing Strategy
[GESSE Gt 33 EF

Date
HEA

15-21/3/2013

Details
B3

In response to the service needs of elders with different economic status and the
trend of developing self-financing services, the training aimed at equipping about
120 staff with basic knowledge on business and financial management as well as
practical marketing strategy.

ROELE EARKERNARENRBERE  AREEBRELBEREBERY - il
EEAKETEBMMYBERNERNS  LLABERANTSHERRR  OHEF
12018 T 240 -

Youth &
Family
Services
SOERZKE
PR 75

Course on Culture of Triad 19/6/2012 71 front-line social workers attended the course and they were taught about the
Society and New Trend of history and development of Hong Kong triad society and the new trend of abused
Abused Drug drug.
=REXLHRER TARA T2 HRRRGERE - WEABBERAEEN=—"ASRLEBERNRSER
FEMBD HIRTBE -
English Teaching and Learning — 7,9 & A course was conducted for 90 staff members to equip the concepts methodology
Planning and Implementation 13/8/2012 and teaching skills of the 5 stages of Shared Reading, using big books and rhymes.
R B RBIEHET EP2NEZEABALSH  AEARELZRWER « FIEMKIT  HHOAZ
o e
Children’s Sensory, Perceptual 10 & A course was conducted for 100 staff to help them acquire knowledge and skills for
and Motor Assessment and 29/8/2012 early identification of children with special educational needs, and understand the
Training principles and teaching methods in sensory, perceptual and motor training.
535 AN AR RT Al K2 Al R HYSMETRYZRBRFTE  REBHEREAEBERB2RE ERZEZR
HALBEANRIR R ~ REEFT50% - 2LB100A200 -
Co-morbidity of Drug Abuse and 4/9/2012 30 participants attended the course held by CROSS Centre and Substance Abuse
Mental lliness Clinic of Pamela Youde Nethersole Eastern Hospital to learn about the co-morbidity
SREAERERAEBHRNE of drug abuse and mental iliness.
FRB R BEKRERPOERBLBRANITZEREREYRAZ IS MZRELE %8
30(rtt T B AR S EASHRm AV L AL B R -
Course on Health and Sex 11/10/2012 Staff of AIDS Concern was invited to give a talk to 27 social workers on the topics of
TMEEEE ~ REH , EEEE sex health and the issues arising from sex and drug.
BMFEY TBERY BESFMEEASNE QRS RIME - £HF27Mt T
27 -
Professional Training on the 27/10/2012 The workshop has helped social workers, special childcare workers, therapists and

Training Needs and Methods of
Children with Autism

TR T BFERENTE R
Tk BEEI

nursery supervisors to understand the assessment and therapy for children with
autism, and the techniques of mind reading for fostering their social interaction.
RIVFAET ~ RN R IIEE )RR N4 B A B FE R ERNRH - 25
RARIE - ERERTG  BETE - BB O REREY RIAERTA » Bl
ANEEEHIBE D KR T5% -

Professional Training Workshop
on “Motivational Interviewing”

TBIAE L B

17-19/1/2013

With collaboration with the Psychiatric and Clinical Psychology Departments of
United Christian Hospital, TWGHSs Integrated Centre on Addiction Prevention and
Treatment (ICAPT) organized a professional training workshop on “Motivational
Interviewing”. We were honored to have Dr. William MILLER, one of the founders of
Motivational Interviewing, and Dr. Joel PORTER and Mr. Paul KONG to conduct the
training. The training was well attended by over 300 participants and received many
compliments.

RE=FR OB TR BN RERAR O IERBPILE M "B ) BRI
Fl - WEBHERMEZ2ER "TEREHL HR—AAAIADr Willaim MILLWER A&
Be E = Y512 EDr. Joel POETER and Mr. Paul KONGE&EE » EiBIBI300H
(RT2IN - BEIIRELFET

Rehabilitation
Service

EREARE
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“Strength Model Case
Management Training” in Hong
Kong

BEENEREEIR

24 - 27/4/2012

The Strength Model is a recovery-oriented approach to working with people with
psychiatric disabilities. Rick GOSCHA, Ph. D. MSW, the Director of Training and
Strengths Model Projects, and Ms. Leslie YOUNG, Consultant and trainer, both from
University of Kansas School of Social Welfare, were invited to conduct 2 intensive
training workshops to 35 professional supervisory staff and 95 frontline staff
respectively.

FESEN ) ETWESERNEEIENAL SETEEEBRANERIES -
ER—ZIITELBEMIAALTEZALRR  BREA - RENEZEEEH
B1E - BEERIEET KE M= Dr. Rick GOSCHA K Ms. Leslie YOUNG » &Bi#R
THEAESEMLT  UIREERAEDIRUEAAMRNE BRI TIF - 2EHFEA

FEDRNEREER )  MELFEH2MABDBIRISAKIEA -

Audio Description Training
Workshop
TOARAR TS

15/8/2012

The workshop aimed to equip staff with knowledge and skills in applying audio
description for people with visual impairment.

I EERSELEROAZGHNABRET  REEATIREEZINRE -



Service/

Training and Development

o Date Details
District Programme oy sy
R/ B I RBRE i o
Rehabilitation Knowledge and Skills in Carrying 23/8/2012 The training was conducted by specialist nurse from Palliative Care Unit of
Service Out Advance Care Planning for Grantham Hospital to enrich staff's professional knowledge on advance care
1EERE People with Intellectual Disability planning for people with intellectual disability suffering from terminal illness.
with Terminal lliness BEESXBRFRABRERNELEHE  HIEIERNAASENRIREE
MR ERAC BRI L B iR T TEREGARBEE, -
Module Certificate in Upgraded 8,15 & To fulfill the licensing requirement under Residential Care Homes (Persons with
Caring Skills for Health Workers 29/10/2012 Disabilities) Ordinance, 2 identical modules for certificates in upgraded caring skills
in Residential Care Homes for & for existing health workers were held. 45 health workers attended the course and
Persons with Disabilities 512 & were eligible for certification.
B AL RS RE S BRI 26/11/2012 REIBREALTRSEROIER  ERHARSNERRESBIEERIEEBE
BETEE BERE  MPHBBLREESN  AEEMEKES -
Core Retreat Day of 13/10/2012 66 core staff members of Rehabilitation Services and Southern District attended the
Rehabilitation Services and retreat day programme “Leadership in 21st Century Workplace”. Staff members
Southern District gained a better understanding of leadership styles and coaching skills to develop
EERRBEREROBERER subordinates.
6eRERERBNERNROETHEES  RATER TH—IHCHEE, BB
Hv%ﬁiﬁﬁﬁ SHNRNACHRFRE  2NEEZEIAENEERRE BRG]
BEIG -
Study Visit to Taiwan on People 5-8/3/2013 22 staff visited the rehabilitation service agencies in Taiwan to share views on
with Disabilities Service and development of services for people with disabilities as well as ageing problem. A
Concerns on Ageing Issue cum Report Back session was held to share their experience with other staff members.
Report Back Seminar 2 S TRITREERBBETRNIION - BB EMETHEALTRBHETRN -
BEERERE DIR SS9 AL E R REMERRT - WINRBRBITERS -
Traditional ICAC Preventive Education Talk 3/8/2012 Supervisory and frontline staff of Traditional Services attended the ICAC Preventive
Services BHAEHEFE Education Talk to understand more about the pitfalls of corruption, ethical decision
ANFEARFE making at work and the management of staff integrity.
AERBEAAHEERLARETRITHEBE  EFETE—SRIDTRE - BE
TEERENR  DIOBRIRIEERSHERESE -
Study Visit to Singapore on 26 - 29/8/2012 | Supervisory of Traditional Services visited the funeral parlours, columbarium and
Traditional Services temples in Singapore, and had sharing with the local service providers.
Development AHERBEEERETRIENINKESR  2EBEEE SRESLABETS - BEH
FINRIE G M EE IR 55 52 ERDPERIN -
Risk Management 24/1/2013 A full day workshop for supervisors of traditional services was conducted to help the
e EE participants identify and assess potential risks, issues and crisis in the section, thus
develop and implement a crisis management plan.
BB—RNWIEY - BMETERE TARB LT EIMPINEEEHNERRNE - #
M ENBETHENCHEEAE -
Quality Customer Service 15/3/2013 Through a full day workshop, customer services skills of staff have been enhanced;
BERFERE and service quality is subsequently improved.
BER—RNIIEY - HESMEAERBERBEI  BRABRBRE -
Eastern/ Supervisors' Retreat — Relax, 25/5/2012 A 1-day training workshop aimed to help the participants rebuild a better and
Central & Refresh and Recharge brighter inner self through relaxing, refreshing and recharging. The aim of the retreat
Western TSEAEE, — TFEEEe was to, through lecture and interactive communication, enhance the participants’
District positive thinking, mindfulness and resilience against abrasive and stringent
HENEFHE situation.
BRI EHRSMEERMATFIERS - REMMRAEEERIELZIERDHE -
WMEB MBS - KRBT ER A -
OSH Training for Staff 12,22/9, A series of trainings and activities were conducted to refresh the knowledge and
BEL D MR 10,26/10, skills of staff in OSH and promote the concept of good practice in OSH so as to
30/11/2012 minimize workplace injuries.
& —EBIRAES  ReEREMPABE THBXL S MMERNRH  E#WE
10/1/2013 MBS - BRSEEATHRER - LURDTERS -
Workshop on Managing Difficult 5/10 Staff members are trained to identify service users with difficult personalities and be
Personalities & well prepared for handling unreasonable demand so as to avoid conflicts.
BEEIEAT TSR 13/12/2012 ZRTHAFHMEBATNITRRRER  ERET OIRE S EHLIR M FE A
T RPTEEERSOEEETE  REB LRHREBALTHEREATFNESRR
MeeBEMEmH RMEBRRE -
Training Workshops and 12/10, A chain of trainings and activities were organized to facilitate the implementation of
Activities on Continuous Quality 2/11/2012 CQl by further equipping staff with knowledge on CQl and enhancing the CQl
Improvement (CQl) & atmosphere in the workplace.
FRERBERRETLFS 22/2/2013 —EBIRER  IRRERPARE THRHERFERIENRH - BIT

%ﬁIE&ﬁEK%H&%E%E’JLI
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) N HHA 15
BR75/ G Il KRR
Eastern/ Daily Work Photography 23/11/2012 A workshop was held to introduce basic concept of photography and retouch
Central & [ AR (3] software for enhancement of photograph quality as well as staff’'s confidence in
Western events shooting
District BEER %&*E&"&é%@%’ﬁ%ﬁuzﬂ'ﬁﬂ W8 THEREEBREYRNGEL MR
RelkPAE FHERERE
District Staff Retreat — Injection 2/12/2012 The retreat aimed to inject positive attitude and energy into staff's work and life.
of Positive Energy Communications and interactions among staff of different units were also enhanced
BERER through team games and activities.
BREREF LR  IBMENAEEAMR THBBRES - YiaRTHIERE
SEEANIEBER -
District Staff Orientation 18/1/2013 The orientation programme for staff of Eastern, Central and Western district briefed
HELPAEE T ERIES them on the core value, vision and services provision of the district. Concept of
districtization was also introduced to promote integration of services in the district.
FekFABETERAEHSE LT REHRBHNESR - ROEERERNRBEAL
HIER » LRES S » R EEESREHLR -
Kowloon City/ Introduction of Psycho-Dynamic 19/7/2012 30 staff members including professional and frontline workers acquired knowledge
Yau Tsim and Hypnotherapy in Weight on psycho-dynamic and hypnotherapy for enhancing work life balance and body
Mong/ Kwun Loss Programme health.
Tong District FOBNE S APIHEE IEEEHBIZFXRARRATEM - #FYBERS LS RERSENME - &
JUBEHR/ TR SLE AT R A2 RAI & DR -
i/ EER
Elementary Training on Physical 24-30/7/2012 The training was taught by the founder of the Physical and Mental Revitalization
and Mental Revitalization Model Model, Mr. Ogawa. Totally 40 staff joined the course for acquiring the specific skills
DB e T ES RN RTEE to render treatment for the demented elders.
TEHIRER TOBHEERTEEEREOL 5 AN EREM L - AR T2 HBHEEN
FERHRTS jﬁ&Eiﬁﬂ%ﬁ%?ﬁﬂ:E@E%ﬁ’ﬁ%%ﬁ’ﬂ%ﬁhﬁéﬂm& ®
Intensive Training for Child 3/8, 20/9, Totally 45 social workers, nanny buddies, child carers and foster parents attended a
Carers to Work with Young 1&4/10/2012 | series of training to learn relevant skills and knowledge to handle emotional and
Children with Emotional and behavioural problems of children.
Behavioural Problems HASEHT « HERE RERBERFKBRRBET AR DUBERER
BRIE 5B B AR T M RIRE IR BIEETRMBENA BRI
Communication Skills with 19 & A 2-session workshop was launched for 60 professional and frontline staff to
Service Users in Residential 27/9/2012 strengthen their communication skills with the residents of residential homes and
Homes their family members.
SRR IR AR E SRR BT BOLFXLFIRRA T2 EMA T » BEEARKLRERABBAIERD -
Retreat Day for Annual Review 12/10/2012 A retreat day was organized for 34 supervisory and professional staff for discussing
and Planning of Community annual plan. Art jamming activities were carried out for promoting team spirit.
Services HAEMUIBEERFXR T HFERER TS  SIREEABZ8  TETTREBRY
FERBTERER SEENLUE R H R o
Workshop on Handling Difficult 11/12/2012 Characteristics of difficult clients were introduced to 40 staff members to strengthen
Customers and Complaints their skills to handle complaints.
BRIEDHET LR FEHERIT FRAZER TR RIB RIS - X T RIHBRNE - IR THE -
Shamshuipo/ Workshop on “Serve from the 26/10/2012 A total of 56 staff attended the workshop which successfully enhanced their positive
Wong Tai Sin Heart” thinking and problem solving skills through team building games and exercises.
RSB/ ER THe 553l HEMETHFE  BBREKAIEEE)  NMEN®H - HEBBE - RWSIRETERSR
& HERR T ELRIR R ERIRE ] -
Staff Retreat Day 4/3/2013 Around 50 staff members including social workers, nurses, health workers,
BERER programme workers, care workers, workmen, cooks and clerks attended the retreat
day, which aimed at arousing staff's awareness on the importance of teamwork and
also boosting staff morale through talk, games and sharing.
RRREZFBHNEOMET SN EREELT - #FL RES  EFHHE - BE
E Tk BMEXESBMRET - FHFBE - KRVBEZEMM T REBRBEMN
BEM%-
Tsuen Wan/ Making an Interesting 20/6/2012 25 staff members participated in the training workshop to know more about the
Tuen Mun/ Presentation knowledge and skills in making an interesting and attractive presentation to
Yuen Long A SSE R B S B community and committee members.
District DU ETHE » BEUFADENEBESHEBNERSID -
Z8/EM/7T
FRE Change with Time at Your 8/9/2012 A workshop was held with 43 participants, to enhance staff's capacity and
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R/ B I RBRE i o
Tsuen Wan/ Workshop on Managing Difficult 27/9 To equip staff with knowledge and skills in handling difficult clients/customers at
Tuen Mun/ Personalities/Customers & work place, 2 workshops were conducted to 23 frontline staff and 30 supervisory
Yuen Long TRIBIHA T TR AK 2/11/2012 staff respectively.
District TrEsh TR ZSSME TR TEAR U THESIBHRIRTANRRLATHNEES
Z8/EM/T = e
H&
Workshop on Enhancing 8/11/2012 The workshop was held to enhance supervisory staff's natural charm and positive
Supervisory Staff’s Natural thinking in daily management.
Charm and Positive Thinking REEIHSLNEL - BRI R R D LR Em B4 -
TERBHEER ) TEH
Eco Tour for Team Building 20/12/2012 The programme was organized for 45 staff to strengthen their awareness on
TEN(k-F -8, FREEEE environmental protection and team spirit.
Bra(EEEHI B BAEEIEE) - IN5R45AI 8 T A RRRIBNR B ER B SR o
Project Management Workshop 25 & The programme aimed at enhancing knowledge and skills of 18 professional staff
FEIBEBRA 29/1/2013 on project planning and management.
RABLIEHE T ERR T BIMAHA RIS -
Handling of Work Pressure and 5/2/2013 The programme was organized for 50 staff to learn the proper ways to handle work
Mood Disorder pressure and mood disorder.
RBORN TN R B4 EBEOUETERHECHBEREGRERINE -
Shatin District Good Practice Sharing on 20 & 2 identical sharing sessions were organized, aiming at equipping 62 staff members
WHE Personal Care Services: 27/7/2012 with workplace injury prevention knowledge, including causes of work injury,
Strategy in the Prevention of corresponding prevention methods, as well as useful occupational safety and
Work Injury health exercises.
BREESTFY : AR IHEESE Mm IR EERCURAIAZENTRIGRA « T8l THMNmERZEERRHE
BOEE NBER2REES  LURD THERAE -
Workshop on Stress 21/9/2012 The workshop provided a series of experiential learning activities to 98 participants
Management to enhance their adversity quotient to strive for better work performance.
BHEER TS TR ERERIUES) - AU MEMNZREE - UGB P FIELFH I
B
Workshop on Handling Violent 10/10/2012 The workshop, with 40 participants, aimed at enhancing staff's knowledge on risk
Conflicts assessment of violent behaviour, patterns of violence and approaches in handling
EhfoES 4 - TR ~ 214 violent behaviour.
REBRNEHTIEY THEHETEZEELTBENTRNEXNMITM L - UIRENEHBESNESE
e HAMET S -
Workshop on Efficient 17/12/2012 The workshop aimed at enhancing the supervisory skills of 30 supervisors and
Management and Supervision of managers to facilitate the building up of harmonious and energetic teams in
Staff services units.
BREBNRESETTFY TR BEERASVEE M EEBRA BNE SMB LRI - DB EAEIMEE
BE)NHIERK -
“Physical Breakaway 18/1/2013 The workshop aimed to help 30 frontline staff understand the possible liability when
Techniques” Training Workshop handling violence case and learn the physical breakaway techniques.
T RDEHBZBR B ERTT TS EEHEIRRALEREZNTANEZETELESE » BN ET LA -
T1Rsp
Tai Po and EOL Care | : Dying Process & 8/5/2012 68 staff members attended the training session in which the knowledge of dying
North District Symptoms Management process and skills of symptom management were illustrated. The training
iR Ib&E MpEAERE (Bir—) facilitated the implementation of End-of-Life care services in residential care home
PR AR PRI EOK B BB setting.
FARREE B TN —MRERAEI R RRERD - AT ERERBEIT LGB
RERY - RAGNHRELEE8METHE -
Workshop on Managing Difficult 22/5/2012 33 staff members attended the workshop to learn the characteristics of different
Personalities/Customers personalities and the corresponding handling skills so as to minimize the
TERIBI#ATCTEAK, T occurrence of conflicts with service users.
1B TEFNBT ARA TR EE RBREE RIS - fMAE T(LRERBER
BWER - RRTFHHABLETHRE -
Acupressure in First Aid Training 25/6 & 102 supervisory, professional and frontline staff attended the training sessions and
F 2R ERR 16/7/2012 learnt the basic acupressure skills in relieving some common discomforts.

HRREME INBUNAEBHERURBRDFE-LERNSETE - Ml
MABHBI102UES FXRFIKRETSM -
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Tai Po and Balanced Lifestyle | : Positive 26/7/2012 49 supervisory, professional and frontline staff attended the workshop which
North District Psychology and Adversity introduced concepts of positive psychology and the skills to cope with adversity.
RiFRIt&E Management TEHREINATY EMOEEMNES LA EERFNEETE - RRIAEHLE
THEEREN (Bx—) OUEE FXNARETHE -
FEmOERFEEER ) TEH
Balanced Lifestyle Il : Tai Chi for 17 & The workshop aimed at enhancing awareness of our staff towards their physical
Arthritis 27/8/2012 health by introducing the Tai Chi exercise. A total of 51 staff members attended the 2
FEAERERN (BxT) identical workshops.
ORI T BERMETHBHT—ABBHANEE - RABTHESEENET - (eME b
PR FENAEFERR - M TN ESIMETHE -
Annual Retreat Day Camp 14/9/2012 The day camp provided a platform for 45 supervisory and professional staff from Tai
FEREBHE Po and North District to exchange ideas and explore the new service development
directions for the coming year.
REBESERHE—EBETE  BAEAEEELFEXE TRRTAELBL
& FRNSIRERESAREES - RAOREBHELFISMETHE -
Balanced Lifestyle IV : 10/10/2012 The lecture aimed at helping staff establish quality parent-child relationship and
Enhancing Parent-child effective communications with family members. The lecture introduced some
Relationship common behavioural problems of children and the corresponding handling
FEASERT (BT ) techniques. A total of 49 staff members attended the lecture.
TANfATIEAERR TR L EBRETAZNEE RNTRMELRERT  BEE TR T LRI EEMNER
BB MEME TR FEAFEERN - RAHERELFIOMETHE -
Working Workshop on Service Quality 12/9/2012 122 new recruits attended the workshop to acquire more information on the
Group on Standards (SQSs) for New requirements of the 16 Service Quality Standards.
Service Recruits HA22MF ABE T2 M ITIEHLURANT R16IERBE RIFERER -
Performance RARBERFETL (S
Monitoring
System Sharing Session on Review 23/1/2013 Supervisors who had passed the Review Visits or On-site Assessment conducted by
RIZRIAER Visits and On-site Assessment the Social Welfare Department in 2012/2013 were invited to share their valuable
#IE T /E/NE Conducted by the Social Welfare experiences in the review visits with 91 staff members of other service centres
Department preparing for future review visits.
SRR BT ERS N BT ZHNAFE B EZ LSRN BT ERD KRBT AN E AT EDZRIEBT
=S RIARSER - DI Bh AL RS B [ 301 8 T XS BURRIET AL #R5H ©
Committee on | In-house Experiences Sharing 17/8/2012 6 residential homes, which have been accredited as the highest level — “Excellent
Occupational on Successful Accreditation Performance” in the Hong Kong Safe & Healthy Residential Care Home
Safety and TR SR B R T B Accreditation Scheme, were invited to share their successful experiences with more
Health NEE than 80 staff members from other service homes so as to help them prepare for
BELZ2RE their participation in the scheme.
EEZEE CREEERERSRRFBPHTAEDRAIN " ERRERE ) HRAZRE
BAUMRFAZMMAIEBRRNEELE - LERARFE S M BIME L
{ELF 44t » FBIBBORIE T HIFE -
Assessors’ Training on Display 19/10/2012 A certificate training course was held for supervisory staff to acquire knowledge and
Screen Equipment Regulation skills on assessing display screen equipment. 37 supervisory staff have completed
Workshop the workshop and passed the examination.
BRERERXBROF EERINT ST EERE T HIBBEBRRFEERXBIRY SEHEHIR - WEEEHAEXRAS
(371 ERTHEE - BB TRR @ -
Training Workshop on 25/1/2013 The training was conducted by experienced physiotherapist to equip more than 30
Prevention of Osteoporosis staff with knowledge on Osteoporosis and preventive exercise.
Tk BB R EN T HERIRERMAE BB E T EATEESERRNABAES) -
Training Workshop on Manual 15/3/2013 More than 40 frontline staff members participated in the workshop to acquire proper
Handling Operation for Frontline knowledge and skills on “Manual Lifting and Handling Operation”.
Staff BBAOMRIRE THRFE TIFY - 2BE AR EEBRFENABAMET -
IR E TR BRI
TEH
Planning & “Finance for Non-finance 28/1/2013 The workshop equipped 25 supervisory staff with basic financial knowledge to
Development Executive” Workshop facilitate effective communication with financial related specialists, and to help with
Section ISR T Eh their daily management work of their centres or projects.
REINBRE BEREAVBAH - BEERRFATRUBERASFETRNER - H5250F
T88 -
Workshops on “Critical Incident 1 &8/3/2013 A 2-day workshop was held to equip the participants with techniques for managing
Stress Management: stress arising from critical incident.
Strategic Response to Crisis” EBMARNIIEY  ERI2BREMERBENEENRIRERTE -
TEWEHRENERE , TIEH
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