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Professional Construction and Management Team

To facilitate the wide spectrum of services provided for the
community, the Property Division undertakes all construction,
maintenance and renovation projects for Tung Wah’s medical
and health, education and community services centres as well
as rental properties. It also strives to enhance the quality of
service and provide professional support to ensure that the
Group'’s capital projects are completed within cost estimates
and scheduled time frames.

Construction Projects

Currently, a total of 5 construction projects with a total

construction floor area of 241,627 m® at a total project cost

amounting to $10,395.38 million are in progress. The projects
include:

o redevelopment of Kwong Wah Hospital incorporating a
Chinese Medicine Hospital Wing at $9,200 million to be
completed in 2022

» redevelopment of TWGHs Wong Fut Nam College at $323.7
million to be completed in December 2015

e alteration and addition works to Block A of TWGHs Jockey
Club Rehabilitation Complex at $91.18 million to be
completed in October 2014

» redevelopment of TWGHs David Trench Home for the Elderly
at $445 million to be completed in April 2015

* a 28-storey residential apartment building at Nos. 1-10 Kwai
Fong Street, Happy Valley, Hong Kong at $335.5 million to
be completed in June 2015

Further information on construction projects is set out on the
following pages.

Maintenance Projects

During the year, a total of 59 major renovation or maintenance

projects have been completed while 119 projects are in

progress, incurring a total project cost of $294.03 million. The

major projects completed include:

» renovation works to fence wall and guard house at Li Shiu
Chung Memorial Building, Tung Wah Hospital
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e fitting out works to new Elderly Centres at Shun Lee Estate,
Pok Hong Estate and Mei Lam Estate

e major renovation at TWGHs Jockey Club Rehabilitation
Complex

e fitting out works to the Fitness and Rehabilitation Centre at
Tai Tung Pui Social Service Building

* improvement works to various kindergartens of the Group

e renovation to lift lobbies and modernization of lift control
system at Tung Sun Commercial Centre

e refurbishment works to the external wall at Centenary
Mansion Block 2

Further information on maintenance or improvement projects is
presented on the following pages.
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Maximizing Assets to Support Charity

In order to supplement the donation income to support Tung
Wah's medical, education and community services, strenuous
efforts have been made to maximize Tung Wah's assets to
increase rental income and meet service needs.

Estate Management

Tung Wah currently owns and manages 112 properties with a
total lettable floor area of about 162,219 m’ and 2,947
tenancies (details as illustrated on the following pages).

During the year, Tung Wah has accepted one donated property
at Flat B, 28/F, Ka Yan Mansion (Block A), Jade Field Garden,
17 Ngau Tau Kok Road, Kowloon and also 9 carparking spaces
on G/F of Carpark C, Hongkong Garden (Phase ), Tsing Lung
Tau, New Territories.

The rental rates and occupancy of major properties remained
stable in line with the market conditions. The overall occupancy
rate of Tung Wah'’s rental properties reached 98% towards the
end of the year and the total gross rental income in the year
2013/2014 attained $443 million (details as illustrated on the
following pages).

Redevelopment
project of Kwai
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Outlook of Centenary Mansion
Block 2 after refurbishment
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Project Cost ($million)
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Project Cost ($million)
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206,000.00 9,200.00

13,400.00 323.70

15,669.00 536.18

6,558.70 335.50

241,627.70 10,395.38
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Construction

Project Cost

Number Project Facilties Floor Area(rf) | ($milion) Com;"“e’t?jn‘ e
P Ie” Eeai BRSNS IREMR S =T O
(F7K) (BEH) e
Medical & Redevelopment of Kwong | Facilities include a Chinese Medicine 2022
1 206,000.00 9,200.00
Health Services Wah Hospital Hospital Wing, a Clinical Services Wing, and —O—_—_#&
BE e /s AR IS incorporating a Chinese an Administrative and Ancillary Wing
Medicine Hospital Wing | 32 15 4% — FEFRBS A2 » —[EBSBEAME R —
REBRERENEAE | ETRAE
BRaTE
Education ’ Redevelopment of TWGHs | To redevelop the entire school premises into 13.400.00 303.70 December 2015
Services Wong Fut Nam College a 30-classroom secondary school to satisfy o ) —O—F"&E+—R
HERE HEC[RESRgREEE | prevailing Y2K standard
G HEMBREERRA=TREHREEHFE
YKERREN IR E
Community 5 Alteration & addition works | Facilities comprise a day activity centre cum 2710.00 9118 October 2014
Services to Block A of TWGHs hostel, a training centre for rehabilitation and S ' —O—mE+A
TR Jockey Club Rehabilitation | nursing personnel, and an external garden,
Complex etc.
RE=GESSERPL | RESE—HAREDPLERS  —HE
ABERE R N2 T 32 EREEBASEIRL  UR—EFIMEE
3
Redevelopment of TWGHs | Facilities include a government-subvented April 2015
David Trench Home for the | care and attention home, a self-financing 12,959.00 445.00 —O—fR&EMmA
Elderly care and attention home as well as a day
BT [RE BT E R care centre for the elderly, etc.
B RIeBE—HEBFEERER  —B8
EEBRERR—HBRZAPLE
Rental . ’ Redevelopment of 28-storey residential apartment building 6.558.70 335.50 June 2015
Properties Nos. 1-10 Kwai Fong “t+N\EBEERE ZO—hfFxA
HAEYZ Street
ESH—ETRERE
Grand Total #&5 241,627.70 10,395.38
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Project
Tung Wah Hospital
Tung Wah Eastern Hospital

Secondary School
Primary School
Kindergarten
Special School

Elderly Services

Youth and Family Services
Rehabilitation Services
Traditional Services

Commercial Building
Residential Building

IR&E IR2&H (B88)
4 1.42
32 22.49
61 221.40
18 46.90
4 1.82
119 294.03
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IR HE ($million)
RIERE T 0.60
IR 0.82
1.42
=e]=c} 4.20
INER 1.26
SR 13.10
IR 3.93
22.49
RERYS 159.15
FOERRERD 5.00
BREARTS 24.83
NFEPRHS 32.42
221.40
[GEZ: =3 13.84
EEEF 33.06
46.90
1.82
1.82
294.03
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Residential {¥=£
Office B54&8
Shop
Industrial T2
Carpark E{ir

Others EHifth

Total 488

Residential {X=£
Office B4
Shop 4
Industrial T2

Carpark E {1

Total 488

Gross Lettable Floor Area (m?)

REBEBREERE (TSR

94,104

42,472

10,950

3,827

10,420

446

162,219

Gross Rental Income (HK$)

AW ()

252,268,900

124,418,000

55,759,400

3,586,500

7,459,200

443,492,000
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