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The Audit Branch is an integral part of the Administration
Headquarters performing independent appraisal and reviews
on the adequacy and effectiveness of accounting, financial
and operational systems and procedures of Tung Wah with
regard to the efficient use, custodianship and management of
operating funds. The Branch conducts regular audits on the
accounts and operations of all Divisions, Branches and service
centres (except hospitals) to ensure their adherence to the
Board's policies and Tung Wah's regulations. Management
audits are also conducted to ensure the effective use of
resources of Tung Wah.

Audit Assignments Completed in the Year
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» Audit on Bequest Management * Audit on Procurement Procedures
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« Special Review on CUTW «» Audit on Dental and Medical Outreaching
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° Audit on Integrated Vocational Rehabilitation
Centres and Community Rehabilitation Services

Audit on Property Construction Projects
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Audit on Staff Training

Audit on Integrated Services for Family and
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Audit on Well Women Clinics and Integrated
Diagnostic and Medical Centre

Audit on Allocation of Places under Agency
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Audit on Records and Heritage Office
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Special Review on General Services Unit Value

for Money Studies
« Audit on Fund-raising Events — Charity Gala and REAKAE T SERREES
Flag Day
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Scorecard
* Audit on Primary Schools and Special Schools BB ERRE NGO E
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» Comprehensive Risk Management Assessment
* Audit on Nursery Schools and Child Development R b B R R A
Services
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