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Review of Financial Results

Recurrent income and donation income of TWGHs (excluding
hospitals) for the 2014/2015 fiscal year ended 31 March 2015 was
projected to be $4,210.4 million (last year: $3,845.3 million). The
recurrent expenditure (including depreciation) was projected to be
$3,612.3 million (last year: $3,354.8 million), resulting in an operating
surplus of $598.1 million (last year: $490.5 million). Donation income
included in the operating surplus was $328.2 million (last year: $316.3
million) which was allocated entirely to support the development
projects for medical and health (including hospitals), education and
community services. Taking into account the net payment for
development projects of $190 million (last year: $188 million), net
surplus for the year was projected to be $408.1 million (last year:
$302.5 million). The comparative figures for last year were based on
audited financial statements. The income statement and the statement
of financial position are summarized on the following pages.

Ernst & Young audited the financial statements of TWGHs for
2013/2014 and opined that the financial statements gave a true and
fair view of the financial results in accordance with Hong Kong
Financial Reporting Standards. Ernst & Young will continue to audit the
financial statements for 2014/2015.

Projected income for the year 2014/2015 was made up of government
subvention of $2,504.9 million (last year: $2,273.4 million), fee from
services of $858.4 million (last year: $797.5 million), rental from
properties of $476.9 million (last year: $421.5 million), donation income
of $328.2 million (last year: $316.3 million), interest and investment
income of $42 million (last year: $36.6 million).

Recurrent expenditure for the year 2014/2015 was projected to be
$3,612.3 million (last year: $3,354.8 million), of which $215.7 million
(last year: $203 million) was attributable to medical and health
services, $1,463.5 million (last year: $1,352.1 million) to education
services, $1,554.7 million (last year: $1,435.9 million) to community
services, $258.8 million (last year: $240 million) to administration,
property management and others, and $119.6 million (last year: $123.8
million) to depreciation.
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Recurrent Income and Donation Income

=& $ Million
5,000
42
A v t [ BIEVESTION
37.6 Interest and Investment Income
18.4 | UN
3,000 - - 858.4 Donation Income
797.5
728.4 N ELKA
5000 616.4 674.3 | Rental Income
g&'?%%]\
2,504.9 ervice Fee Income
1,000 1 789.9 1959.5 2,161.0 2:273.4 [
Government Subvention
0 | | | |
2010/2011 2011/2012 2012/2013 2013/2014 2014/2015 £ Year * 85t Projected
1t Total 3,025.6 3,321.9 3,617.1 3,845.3 4,210.4*
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Recurrent Expenditure
=& $ Million
4,000
215.7
192.7 W EREERS
159.0 Medical and Health Services
3,000 1282
B BERS
Education Services
2,000 B HeRs
Community Services
ITH - MFEEE - ENREM
Administration,
1,000 Property Management,
Depreciation and Others
365.8 357 .3 369.6 : 363.8 : 378.4
2010/2011 2011/2012 2012/2013 2013/2014 2014/2015 £ Year * fa5t Projected
+ Total 2,722.2 2,941.0 3,207.2 3,354.8 3,612.3*
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TWGHs has continued
expenditure was properly controlled and tallied with service expansion.

its efforts to ensure that administration

The administration expenditure was mainly attributed to salary of
headquarters staff who provided key management and supporting
services to all service centres. The administration expenditure was
entirely financed by TWGHSs' net rental income without using any
donation.
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Allocation of Donation Income

HE=[R—MNMUIE2EERBRISERBE R L TWGHs has maintained its practice of applying the full amount of
ZO—mN/ZO—RFEEEERAFESE/ERHL=E-F/\H donation to its service projects. The total amount of donation raised
BT (EFEASE—TAE=TERT) - EEEFE=[ZR by the 2014/2015 Board of Directors was $328.2 million (last year:
HERE—EAT—EAETET DRESEREBEEMERES  $316.3 million). Together with funding from internal and other sources
4 HBREERBLNEZEANENTAELTET (E4  of $161.5 million, a total fund of approximately $489.7 million (last
ANE_TN\E—tERT)  BEXXHZREBME #1715  year: $428.1 million) is to be allocated to support the development
EEBEEENEREFEREZERREEGERNA - projects of medical and health, education and community services.
Related payments were recorded in the income statement and
statement of financial position for the year concerned according to
project nature, progress and timing.
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Donation Income

Bz $ Million
400

308.2*
S 3035 Sl

S 268.8

200 ——

100 ——

2010/2011 2011/2012 2012/2013 2013/2014 2014/2015 4 Year
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Donation income included donation-in-kind such as properties and stocks. *fast Projected
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Allocation of Donation Income and Internal Resources to Major Services

&z $ Million
500
400 _— 1755 g
168.7
186.4
300 — —] — -
EREL IR
152.0 86.2 Medical and Health Services
156.2 BBERB
200 Education Services
57.4
L JEe 3t
100 46.3 Community Services
0 | |
2010/2011 2011/2012 2012/2013 2013/2014 2014/2015 4 Year * J85F Projected
1 Total 293.0 348.4 417.6 428.1 489.7"
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List of Major Projects
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Major Medical Services Projects

Free medical services

Reprovisioning of Well Women Clinic and Chinese Medicine Clinical
Research and Services Centre at Tung Wah Eastern Hospital

Establishment of TWGHSs Carrie Sze Memorial Dental Centre in North Point

Purchase of equipment for Integrated Diagnostic and Medical Centre

Enhancement of operative instruments for major orthopaedic surgery

Purchase of equipment for Endoscopy Centre

Purchase of one set of 3D diagnostic ultrasound system

Purchase of equipment for TWGHs Centralized Decoction Centre

Purchase of equipment for ultrasound navigation and endoscopic
guided minimal invasive surgery

Purchase of one set of automated clinical chemistry analyzer

Major Education Services Projects

Extra-curricular activities for students
Additional teaching support for TWGHs secondary and primary schools
Reprovisioning of TWGHs Ma Kam Chan Memorial Primary School
Setting up of a lecture theatre at TWGHs S.C. Gaw Memorial College
Building a transformer room at TWGHs Sun Hoi Directors’ College
TWGHSs Support Scheme for Elite Sport and Art Students
Replacement of air-conditioning system in school hall of

TWGHs Chen Zao Men College
Talent development programme for TWGHs kindergarten students

Setting up of a green dinning hall at TWGHs S.C. Gaw Memaorial College

Major Community Services Projects

Setting up of TWGHSs Yao Ling Sun Memorial Rehabilitation Charitable Fund

Setting up of TWGHSs Yao Ling Sun Memorial Fund for the Elderly
Construction of a holistic youth centre in Wong Tai Sin
Establishment of a production and training centre for TWGHs CookEasy
Establishment of a contract elderly home in Cheung Sha Wan
Redevelopment of TWGHSs David Trench Home for the Elderly (newly
named TWGHSs Jockey Club Sunshine Complex for the Elderly)
Extension works of Block A of TWGHSs Jockey Club Rehabilitation Complex
Service project for frail elders and demented elders in Kowloon City/

Yau Tsim Mong/Kwun Tong districts

Establishment of a service team of “Physical and Mental Activated Therapy”

Internet addiction programme

Establishment of a new service unit “Men’s Academy”

Fitting-out and furnishing works for TWGHs Henry G. Leong Community
Support Centre for the Elderly

‘Joining Hands for New and Integrated Community” Project

Conversion works of TWGHs Ma Hing Chou Home for the Elderly

Provision of physiotherapy and occupational therapy services for the

elderly

AU HKS

50,866,000
6,980,000

6,000,000
4,436,000
2,182,000
1,721,000
1,708,000
1,500,000
1,201,000

1,048,000

11,794,000
5,280,000
5,000,000
2,475,000
1,840,000
1,534,000
1,500,000

1,200,000
1,000,000

12,000,000
10,651,000
10,000,000
7,550,000
6,000,000
3,500,000

2,864,000
2,000,000

1,980,000
1,763,000
1,530,000
1,500,000

1,352,000

1,319,000
1,305,000
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o, BZO—AE=A=+—HEKEBEERWX:E (HE:)
% Income Statement for The Year Ended 31 March 2015 (Projected)

2014/2015
B HKS
=7k DONATION INCOME
&R GOVERNMENT SUBVENTION
B8 R {1 4 AR 7% Medical and Health Services 15,915,500

#B BR#% Education Services 1,315,290,700

#t & AR % Community Services 1,173,745,000

BR#UW A SERVICE FEE INCOME

B& #1814 PR 7% Medical and Health Services 210,170,500
# B PR 7% Education Services 152,597,200
&R Community Services 494,438,000
HAth Others 1,169,000

LW A RENTAL INCOME
FIERFEEW N INTEREST AND INVESTMENT INCOME
IR K 2= 5k RECURRENT INCOME AND DONATION
JEh: X LESS: EXPENDITURE

B2 1814 AR 7% Medical and Health Services

# B BR 7% Education Services

& AR Community Services

TE - MEEEREA

Administration, Property Management and Others

37 E Depreciation
K7 RECURRENT EXPENDITURE
FEZERE OPERATING SURPLUS FOR THE YEAR
B BRI E P
LESS: NET PAYMENT FOR DEVELOPMENT PROJECTS
NET SURPLUS FOR THE YEAR

By EE -

2014/2015
AL HKS

328,228,000

2,504,951,200

858,374,700
476,876,800
42,000,000
4,210,430,700

(215,708,000)

(1,463,563,000)
(1,554,673,000)

(258,763,700)
(119,638,400)

(3,612,346,100)

598,084,600

(190,000,000)

408,084,600

2013/2014 2013/2014
B HKS A HKS
316,283,074
15,368,034

1,219,574,033

1,038,479,955 2,273,422,022

195,508,295
140,096,045
456,120,802
5,749,372 797,469,514
421,484,565
36,625,857

3,845,285,032

(202,972,244)
(1,352,098,508)
(1,435,863,566)

(240,035,564)

(123,831,521)

(3,354,801,403)

490,483,629

(187,966,253)

302,517,376

— E-ANA—ETA-H REZRHBTARNERBXBEREEREE  AULAHBERNCEEBWARRIE LA ER - —O—m1/

TO-hFEELRBReRBEUEXHAN /R=TRETABATET

Z XHBREABTRERE THTRREXRBEANEABTEESHEAETZAREREE  AHEKEEBBILEARIIE LAMUK SRR

O/ ZO-—hFEXHBEEABTEESE N HTZESEM /ROTAA=TET °
CEAEFRAERESNEREN AL NARE=RA

O/ ZO—R2FREERXBFAAT _BE=1T8T (ZFEAZTEAT+ET)
HERXN  FASRERPNRITHREMR @ SFABRERBBEANERRRS -

Notes:

1. On 1 December 1991, the governance and management of TWGHs’ 5 hospitals were transferred to the Hospital Authority. As a result of the transfer, the

results of operations of the hospitals were not included in the above income statement. The recurrent expenditure for hospitals was projected to be

$3,405.9 million for 2014/2015.

2. The Man Mo Temple and General Temples (the "temples") are entrusted to the Group for management under the Man Mo Temple Ordinance and the

agreement with the Chinese Temples Committee. The results of operations of the temples were notincluded in the above income statement. The

operating surplus for temples was projected to be $46.3 million for 2014/2015.

3. Total fund-raising expenses for 2014/2015 was projected to be $22.3 million (last year: $20.9 million), all sponsored by the Board of Directors and Title

Patrons of the Events or settled by internal resources of TWGHSs. All donations, without deduction of administration expenditure, went directly to our

services.
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Statement of Financial Position as at 31 January 2015

JE#EEE NON-CURRENT ASSETS

W - S BB R ERIEE Property, plant, equipment and work in progress
&Y Investment properties

B E 2| HHE Held-to-maturity investments

At HEH#E Available-for-sale investments
#BIERB)E E Total non-current assets

&) &&= CURRENT ASSETS

F & Inventories

FEYIRIE Accounts receivable

B e MTE{IIRIE Sundry deposits and prepayments
HS MRS EEIEE Cash and cash equivalents

BB EE Total current assets

7iE)EfE CURRENT LIABILITIES

FEAT IR R K2 FESTE B Accounts payable and provisions

B3T3 MR Current account for Temples

= F# B R Current account for post secondary education

BT E# B &% Government provision on post secondary education

BB & (& Total current liabilities
=

4
TENE EFE NET CURRENT ASSETS

=

BEERREIEE TOTAL ASSETS LESS CURRENT LIABILITIES

JEFE&1E NON-CURRENT LIABILITIES

WFE E#%3B &% Government provision on post secondary education

48 JE 7 B) & {& Total Non-current Liabilities

& E)FE NET ASSETS

&% K 2% RESERVE AND FUNDS

—O—Rm#f—R=+—H
31 January 2015
B HKS

1,685,939,141

17,025,610,000

420,478,432

19,032,027,573

1,017,132

32,767,415

12,172,781

2,683,338,668

2,729,295,996

412,624,666

43,998,547

3,884,818

16,093,297

476,601,328

2,252,694,668

21,284,722,241

170,204,002

170,204,002

21,114,518,239

21,114,518,239

—O—mE=R=+—H
31 March 2014
&1 HK$

930,132,157
17,028,600,000
30,000,000

406,973,114

18,395,705,271

5,397,118

43,849,470

11,962,495

2,254,511,701

2,315,720,784

256,830,293

15,047,129

12,837,649

15,792,006

300,507,077

2,015,213,707

20,410,918,978

186,297,299

186,297,299

20,224,621,679

20,224,621,679
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