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Professional Construction and Management Team
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To facilitate the wide spectrum of services provided for the
community, the Property Division undertakes all construction,
maintenance and renovation projects for TWGHs' medical and
health, education and community service centres as well as
rental properties. It also strives to enhance the quality of
service and provide professional support to ensure that the
Group’s capital projects are completed within cost estimates,
scheduled time frames and of high quality.

Construction Projects
During the year 2014/2015, one major construction project has
been successfully completed:
« alteration and addition works to Block A of TWGHs Jockey
Club Rehabilitation Complex

Currently, a total of 7 construction projects with a total floor
area of 275,406 m? at a total project cost amounting to
$11,523.09 million is in progress. The projects include:

- redevelopment of Kwong Wah Hospital incorporating
Chinese medicine services at $9,200 million to be
completed in 2022/2023

redevelopment of TWGHs Wong Fut Nam College at

$323.7 million to be completed in December 2015

relocation of TWGHs Ma Kam Chan Memorial Primary
School at $398.4 million to be completed in June 2019
redevelopment of TWGHs David Trench Home for the

Elderly (newly named TWGHs Jockey Club Sunshine
Complex for the Elderly) at $462.6 million to be completed
in June 2015

construction of a youth hostel on Hollywood Road at

$352.5 million upon town planning approval to be obtained
in August 2015

- construction of a holistic youth centre in Wong Tai Sin at
$435 million to be completed in September 2019
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» construction of a joint venture 28-storey residential
apartment building at Nos. 1-10 Kwai Fong Street, Happy
Valley, Hong Kong at $350.89 million to be completed in
June 2015

Further information on construction projects is set out on the
following pages.

Maintenance Projects

During the year 2014/2015, a total of 63 major maintenance
and improvement projects have been completed while 68
projects are in progress, incurring a total project cost of
$215.27 million. The major projects completed include:

» renovation works to TWGHs Community Dental Clinic at

North Point

« conversion works to Student Activity Centre at TWGHs S. C.
Gaw Memorial College
fitting-out works to TWGHs May Lodge
fitting-out works to TWGHs Chan Tat Chee Connect
Community Support Centre for the Elderly

fitting-out works to TWGHs Yao Ling Sun Memorial Day

Activity Centre cum Hostel

« lift modernization works to TWGHs Pao Siu Loong Care and
Attention Home

« major renovation to TWGHs Hui Lai Kuen Home for the

Elderly

renovation to toilets and common staircase at TWGHs

International Funeral Parlour

refurbishment works to lobbies of Tung Chiu Commercial
Centre

Further information on maintenance and improvement projects
is set out on the following pages.
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Maximizing Assets to Support TWGHs’ Charity
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In order to supplement the donation income to support
TWGHs' medical and health, education and community
services, zealous efforts have been made to maximize TWGHs’
asset value so as to increase the rental income and hence
meet service needs of the society.

Estate Management

TWGHSs currently manages 114 properties with a total lettable
floor area of about 162,915 m? and 2,958 tenancies (details as
illustrated on the following pages).

During the year, TWGHSs has purchased 4 industrial units (1/F -
3/F and Unit A on 5/F) and 4 car parking spaces in Sang Hing
Industrial Building at Nos. 81-83 Ta Chuen Ping Street, Kwai
Chung, New Territories for service expansion.

The rental and occupancy rates of major properties remain
stable in line with the market condition.
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Construction Floor Area and Cost of Construction Projects in Progress

RELEEE (FF5K) IRER(BB)
Construction Floor Area (m?) Project Cost ($million)
0 s EEET £ R#E Medical and Health Services 206,000 9,200.00
[ %5 PR# Education Services 31,803 79210
W A€k Community Services 31,044 1,250.10
Wl 7Y% Rental Properties 6,559 350.89
& &t Total 275,406 11,523.09
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Major Construction Projects in Progress

A

Number

BEREE RS 1
Medical and
Health Services

BB RS 2
Education
Services

& R#S 3
Community
Services

gL/ 1
Rental
Properties

At Total

IR
Project

EERREREPRRE
T &l

Redevelopment of Kwong
Wah Hospital
incorporating Chinese
medicine services

RE=[EHRPEEE
s

Redevelopment of TWGHs
Wong Fut Nam College

RE=[TERRALESNE
BEE

Relocation of TWGHs Ma
Kam Chan Memorial
Primary School

RE=[rBBAZER
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=REFENARERS
Rty )

Redevelopment of TWGHs
David Trench Home for the
Elderly (newly named
TWGHs Jockey Club
Sunshine Complex for the
Elderly)

HREESEEREE
T2

Construction of a youth
hostel on Hollywood Road

BRI AT EROLEE
I

Construction of a holistic
youth centre in Wong Tai

Sin

EEEH-—ETRERNE
(B1FEE)
Redevelopment of Nos. 1-
10 Kwai Fong Street
(Joint Venture Project)
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Facility

R ERE— R AR R — BT E
Facilities include a clinical services block as
well as an administrative and ancillary block
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To redevelop the entire school premises into
a 30-classroom secondary school to satisfy
the prevailing Y2K standard

BE—RE=TAERE 2REXER
BEEN2NRS

To construct a new 36-classroom primary
school with swimming pool and gymnasium

HEEE—HBNEERELZER - —fHE
BREBEZERL—BABEARLE
Facilities include a government-subvented
care and attention home, a self-financing
care and attention home and a day care
centre for the elderly etc.

BE-EERES KRBT THE
BEAT=FEARE =8 EBL
To construct a hostel comprising 120 single
units and 93 double units, providing 306
hostel places

REBEIRS « AR EEEHE
Facilities comprise a hostel, a performance
hall and a youth development centre etc.

HE—EgEes _+/\BEERE
To construct a 28-storey residential
apartment building

AR EEETE
(FF3K)
Construction
Floor Area (m?)

206,000

16,858

14,945

12,959

7,995

10,090

6,559

275,406

Ti2EH
(B8)
Project Cost
($million)

9,200.00

323.70

398.40

462.60

352.50

435.00

350.89

FEEt= T HES
Target
Completion Date

—0o==/
ZOZ=FE
2022/2023

—O—a&F+ZA
December 2015

ZO—NhE&ERA
June 2019

ZO—H=%FERA
June 2015

—O—a%ENA

(Fart#R&IRE
EEHAE B )
August 2015

(Announcement of
approval of town
planning

application)

—O—nFEhA
September 2019

ZO—HRFEXRA
June 2015

11,623.09
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Number and Cost of Renovation and Improvement Projects in Progress

T#E#E T2ER (88)
No. of Projects Project Cost ($million)
I ZEE4 R Medical and Health Services 1 3.50
B MR Education Services 23 15.60
&R Community Services 36 189.35
B HEYE Rental Properties 6 6.07
B Efh Others 2 0.55
& &t Total 68 215.27
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Major Maintenance and Improvement Projects in Progress
T#2 Project A& ($million)
BERBTA RS iR ZEA 0 Centralized Decoction Centre 3.50
Medical and Health Services
/N5t Subtotal 3.50
BERD FE Secondary School 3.02
Education Services /NE2 Primary School 0.43
4h#EE Kindergarten 10.28
EFRRER X Special School 1.87
/N5t Subtotal 15.60
TR ZE R Elderly Services 91.15
Community Services SOERKRER Youth and Family Services 42.53
1EERR¥S Rehabilitation Services 33.16
/NHERRFE Traditional Services 22.51
/st Subtotal 189.35
HEYZE FZEES Commercial Building 3.20
Rental Properties FE1EF Residential Building 3.05
/\5t Subtotal 6.27
Efh Others 0.55
/)\5t Subtotal 0.55
&%t Total 215.27
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Gross Lettable Floor Area of Rental Properties for the Year 2014/2015

2.3%

6.4% 0-3%

B {F= Residential

I ==4# Office

& Shop

[ T2 Industrial
B #f7 Carpark

B =/ Others

& &t Total

BB EE (FI5K)
Gross Lettable Floor Area (m?)
94,249 57.9%
42,139 25.9%
11,785 7.2%
3,768 2.3%
10,528 6.4%
446 0.3%
162,915 100%
MEREREE

Property Development
and Management

o=



	頁面 1
	頁面 2
	頁面 3
	頁面 4
	頁面 5
	頁面 6

