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Professional Construction and Management Team
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To facilitate the wide spectrum of services provided for the community, the
Property Division undertakes all development, construction, maintenance
and renovation projects for TWGHs' medical and health, education and
community service centres as well as rental properties. It also strives to
enhance the quality of service and provide professional support to ensure
that the Group’s capital projects are completed within budget, on time, and
with high quality.

Construction Projects

During the year 2015/2016, 3 major development projects have been

successfully completed:

« redevelopment of Nos. 1-10 Kwai Fong Street (Joint Venture Project)

* redevelopment of TWGHs David Trench Home for the Elderly (newly
named TWGHs Jockey Club Sunshine Complex for the Elderly)

- redevelopment of TWGHs Wong Fut Nam College

Currently, a total of 4 development projects with a total construction floor

area of 302,093 m? are in progress. The projects include:

> Design coordination exercise for the redevelopment of Kwong Wah
Hospital, incorporating a Chinese Medicine Wing, has been actively
undertaken

m%%j}@&% % I}”Pi‘gperty Development and Managemeg.“ »




CRE-RERBLENNBEETIR » A
RZO—t&E=R%K
CURAREEANBTEEERERIE  RE
TERETRERF
HRERUNE2ABTERLRERIE B
R E T A B #BPTFR A DIRL A 40 75 it 3t

BERRERIENERBRENERE -

Mz T

“O—R/ZO—REE  MEMLERN
TAREZENHEERRETE  UEBET
ATIEIR BIRERE_GRET—H
BT BRAMEETIREHE

N EBERM T XRE - RE =R
MBEERLXPRLEKELR

RN EBERTRRE _BORE=
FREZBRXFPRAUERLKETLR
RN EBERTERE=BNRE =
BHMBPEEPOLEREBIR

R RPVENERRERKETLR

MR EABHNRE=[E=REILHPLE
ERERETLR
CRE-GEHMEEROREETLR
CREZRADEEREMSFOKELR
CREZRELPBREPLEEIR
CRE-REBAILEEERRERERETL
e

BEMEELNETIRNERBRENEER -

- Reprovisioning of TWGHs Ma Kam Chan Memorial Primary School to be
completed in March 2017

- Town planning application for the development of a youth hostel on Hollywood
Road has been in the pipeline

« Land Grant (Private Treaty Grant) application has been submitted to the relevant
government departments for the development of a holistic youth centre in Wong
Tai Sin

Further information on development projects is set out on the following pages.

Maintenance Projects

During the year 2015/2016, a total of 49 major maintenance and improvement

projects have been completed while 62 projects are in progress, incurring a total

project cost of $251 million. The major projects completed include:

- fitting-out works for TWGHs Maisy Ho Archives and Relics Centre on 1/F, Sang
Hing Industrial Building, Kwai Chung

« fitting-out works for TWGHs Lee Yen & Lee Yuk Lun, JP, Father & Son Centralized
Decoction Centre on 2/F, Sang Hing Industrial Building, Kwai Chung

- fitting-out works for TWGHs CookEasy Production Centre on 3/F, Sang Hing
Industrial Building, Kwai Chung

« fitting-out works for New Residential Care Home for the Elderly at Cheung Sha
Wan

- fitting-out works for TWGHs Third Age Volunteers Centre cum Community
Kitchen at Pak Tin Estate

= fitting-out works for TWGHs Lok Kwan District Support Centre

« fitting-out works for TWGHs Fong Shiu Yee Neighbourhood Elderly Centre

= fitting-out works for TWGHs Wong Shiu Ching Centre for the Elderly

- installation of Environmentally Friendly Paper Artifacts Furnace at TWGHs
Diamond Hill Funeral Parlour

Further information on maintenance and improvement projects is set out on the
following pages.
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Optimizing Assets to Support TWGHs  Charity
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In order to supplement the donation income to support TWGHs' medical and
health, education and community services, efforts have been made to properly
manage TWGHSs' asset value so as to stablize the rental income and hence meet
service needs of the society.

Estate Management
TWGHs currently manages 113 properties with a total lettable floor area of about

187,294 m? and 2,939 tenancies (details as illustrated on the following pages).

During the year, TWGHSs has accepted one donated property at Flat G, 11/F, Block
11, Fu Heng Yuen, Chi Fu Fa Yuen, 11 Chi Fu Road, Hong Kong.

The rental and occupancy rates of major properties remain stable in line with the
market condition.
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Gross Construction Floor Area of Development Projects in Progress

Gross Construction Floor Area (m?)
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Gross Construction Floor Area (m?)

B2 51814 fR#% Medical and Health Services 270,000
B %3 R Education Services 14,945
B - €iR#%E Community Services 17,148
& &t Total 302,093
., - [y uo
BITPHRERAR IR
Development Projects in Progress
MR EEETE
#H I# = (:gzg::)
Number Project paclity Construction
Floor Area (m?)
BEALRE 1 EEREEEPE B RTE RIEEE—ERERE « —EEENEN—EITEAE 270,000
Medical and Redevelopment of Facilities include a Chinese Medicine Wing, a Clinical
Health Services Kwong Wah Hospital incorporating a Services Wing, as well as an Administrative and Ancillary
Chinese Medicine Wing Wing
BBRH 1 RE=—EHRELSNBEETR BE—ARE=TAERE EREKEREEENZH 14,945
Education Reprovisioning of TWGHs Ma Kam R&E
Services Chan Memorial Primary School To construct a new 36-classroom primary school premises
with all-weather swimming pool and gymnasium
2R 2 R REEFEEEEEIRERE BE—EERES  ARU—A_THAEABRRAT=H 7,058
Community Planning application for a youth hostel EAE  AH=ETKEBL
Services on Hollywood Road To construct a youth hostel comprising 120 single units
and 93 double units, providing 306 hostel places
BRI ATEROLEZS B AT RIBEKS Bk SPREFHES 10,090
Land Grant (Private Treaty Grant) Facilities comprise a hostel, a performance hall, activity
application for a holistic youth centre in rooms etc.
Wong Tai Sin
&5t Total 302,093
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Major Maintenance and Improvement Projects in Progress
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Number of Projects Project Cost ($million)
B 2554 R Medical and Health Services 1 0.5
B & FR7 Education Services 26 49.7
B £ 2iR#*% Community Services 23 1290
I B Rental Properties 9 515
Hh Others 3 20.3
HEf Total 62 251.0
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Major Maintenance and Improvement Projects in Progress
T#2 Project T#28 8 Number of Projects BE ($million)
BRI RS EZEEEE T Kwong Wah Hospital 0.5
Medical and Health Services
1 /\5t Subtotal 0.5
BB R 182 Secondary School 353
Education Services HHEE Kindergarten 13.3
HIREERR Special School 11
26 /\#t Subtotal 49.7
HERE ZE R Elderly Services 85.0
Community Services SOERZKERME Youth and Family Services 5.8
1B ERRFE Rehabilitation Services 27.2
AFARFE Traditional Services 1.5
23 /\5t Subtotal 129.0
faeizk7/ES 22 Commercial Building 20.9
Rental Properties FE1EF Residential Building 30.6
9 /\#t Subtotal 51.5
HAth Others ‘ ‘ ‘ 20.3
3 /\5t Subtotal 20.3
&t Total | 62 | | 251.0
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Gross Lettable Floor Area of Rental Properties for the Year 2015/2016

{X= Residential

BH54& Office

Pa# Shop

T2 Industrial

{7 Carpark

Hfth Others

&t Total
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Gross Lettable Floor Area (m?)

94,746
42,045
11,794

3,768
10,653

24,288

187,294
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