B RA TR E T — @B EFT - 2
BELZEZEGHEAEERBRE - BREAER
RREZGRMPAINRRBEL (BRI &
WHIMEEEZ M ANBEZEABIFE  Em
IRRE=GHEEL  UHEERSN  SEE
By ~ WA REMBAGLUEE KBRS
g -

EREREREREEGEINFEERKTIE

FTEIETTEHMREBRRET - B BE

1. RSP R AR A B AIAYEAE - WA EERN
5 BERBESTERSHTENEETRR

2. BRI EZEEEES EHNE R hEER
B s

3. FHESHPIRRBEMNESETRE= T
ENABBERRER  UEEEEEREN
RBLER

4. BRARSSMBPAARRBEMBEERERE
FAMENHEHE -

The Audit Branch is an independent branch which directly reports to the
Board of Directors through the Audit Committee. It provides independent,
objective appraisals and internal control consulting services to Divisions,
Branches and service centres (except hospitals) for enhancing the corporate
governance of TWGHSs and ensuring that the usage of funds from donations,
grants, subventions, rental income and other sources is properly and
efficiently managed.

The Branch conducts regular audit reviews according to the annual audit
plan approved by the Audit Committee. The objectives of the audit review
are:

1. to review the operations of each Division, Branch and services centre and
assess the potential risks in terms of finance, operation and compliance
of regulations;

2. to review the adequacy and effectiveness of the internal control activities
in managing the risks;

3. to assess the compliance of TWGHSs' internal policies and procedures,
and regulations of relevant governing bodies;

4. to identify any opportunities to enhance the efficiency of operations and
use of resources among Divisions, Branches and service centres.
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Audit on Other Fund-raising Activities Audit on Project Management Audit on Allocation of Places under Agency
c EBERDERBEE R * Bk BR 75 BB AL AR 5T Quota for Elderly Homes
Audit on Screening and Diagnostic Services High Level Review of New Centres - BEAKRBEBARX
c REWEZX c REBERIRREEZ Audit on High-Value Procurement Transactions
Audit on Tin Sau Bazaar Audit on Elderly Health and Dental Services - BEBRERRE
s BENBERBRER c EFIRBREMBERBREZ Management Checklist Reports
Audit on Funeral and Burial Services Audit on Specialized Services and Specialized < £ @ i & 3 57 {4
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Audit on Kindergartens
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