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Highlights of Non-hospital Staff Training and Development Programmes

SRR R ERM A ERMES - AT RARE=ITHRASET
NBETRR  ARFRARXRELEERHERE -

Two exchange programmes with the Ministry of Civil Affairs (MCA) were
organized with 12 executives of TWGHSs visiting Sichuan Province and
officials from the MCA paying a reciprocal visit to Hong Kong.

RN\EZRREBEE ERIFABMEHMNTXASTIRE -
A 2-week attachment training programme was arranged for 8 officials from
the Ministry of Civil Affairs.

A& B eE Bt T3OmAE3IESD -
Short-term sharing and training sessions on social work were organized in
Sichuan Province.

B TRBIITRAS RRERBEMTIE RN TRABBEI ) TF
7 BETHRASHAIEAEER LNARBE  [ESEBERARK » BR
HARNHREEFUNEE -

A workshop titled “Enhancing Interpersonal Skills” was organized for 20
headquarters executives, school heads and centre supervisors to help
them identify the strengths and weaknesses of their communication styles
and how to communicate effectively with people with different
personalities.

R=T—RBHMOTBRAE - REMBRBEMTEEN "NHEE, 2%
g EREBATFENSZNARE THAMBEEN T M#

The “Knowledge Management” sharing session by Hong Kong Red Cross
was organized for 31 headquarters executives, school heads, and centre
supervisors to enhance their understanding of knowledge management.

RZTEZBIMITHAE » BRE - RBEUETEER "EHHIEEE BE
BHNERGIARES - MR EREERERSEERDINER -

A team-building workshop — Building Effective Team by “Pedal for Power”
was organized for 20 headquarters executives, school heads and centre
supervisors to build up mutual trust and an effective team with strong
problem solving skills.
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R=TANXBAERWEERL TAABERENERKE | AEENE
BRI (EYy » ESMERFHRETFNIERMS - XBETHIREEIERE
ETHERE -

A team-building workshop on “How to be a Happy Team Member” was
organized for 30 clerical and secretarial staff to develop a positive mindset
and to encourage them to inject positive energy into the team.

RASEITRAER MR N TREE T EERE  (RESTHI TR -

Two executive lunch-and-learn gatherings were organized for
headquarters executives to enhance mutual understanding among
colleagues.

RETEANXBASRWERN "HEEERITERE, THEY > METHE
BANMAZEAREEREN TERBIAERR - DERA TERR -

A workshop on “Time Management and Priority Setting” was organized for
30 clerical and secretarial staff to equip them with techniques for time
management and prioritizing different tasks and activities to enhance work
efficiency.

RHAFMO+N\ZETERMEG " HUCHERME L TIEY - LR E TR
NEEEXHHIERTT

Two workshops on “Effective Business Writing” were organized for 48 staff
members to enhance their ability to write different kinds of business
documents.

A THhATRAERE TSN "WATESNBERZEERE , TR
DiRmE THBRZ 2 HERE -

A workshop on “Occupational Safety and Health for Office Workers” was
organized for 25 staff members from headquarters to enhance their
awareness of occupational safety and health in the office.

A=tHRETEN T EEESF, LRABINEEZSEED -
A tutorial on “Conversational Putonghua” was organized for 30 staff
members to enhance their Putonghua competence.



s R=ETZRETHNR "TRRREELRE ) FE - LUNRETHARES
KR - HEEEFESUE KRt BN ERR -
A cultural visit to TWGHSs’ historical sites was organized for 32 staff
members to enhance their understanding of the Group’s history, promote
corporate culture and strengthen their sense of belonging.

SERFER ORE - RE - FTH8) NE—EH  MARNBERE=F
SR - DIRRSIAA IARZE=F

To promote TWGHs charity spirit among the general public and to attract
young talent to join the Group, the first episode of a new video series
“YouTh PoWer” was filmed.

s R=ETTRETERB—EENRENRRZE2NMTE  LIREETIHNEM
REEH -
A seminar on IT security was organized for 37 staff members to raise their
awareness of the importance of IT security in office operations.

2FELEN+ \EERRGERRE  2METHNE=AA -
A total of 18 training courses on the application of computer software were
organized with about 300 staff members attending.

RTNEETEN " SHEAIRER
I5

A refresher course on first-aid training was organized for 19 staff members
to refresh their first-aid knowledge for re-certification.

iz BUINGR 8 TRy Sl s K

B TITHRAERE , SRE DU ABITRASHNRITBEN IR
Fr IR,

An “Executive Development Programme” was organized for newly
recruited executives to familiarize them with the prevailing policies and
work practices.

EnEIBRERAE (GREZREEHEY)’

B\ CAFTES - BBRERMABETIRRE -
A total of 8 induction programmes were launched with over 600 newly
recruited staff members attending.

B TRRBEERERE, TR~ TR - % - B TES - TRER
By, BEEREBEEN "AIREMEERRH, BE  EPETERLE
BTV BETREER -

Workshops on “Shoulder Massage”, “Sound Therapy”, “Sleep Quality
Enhancement” and "Anti-stress” were conducted to help staff members
obtain work-life balance and were well received by staff members.

R_THAETENR T RWBERGEE, 58 0 RS THRIBREN
B A TENRE -

A Green Tour to “Tai Po Kau Nature Trail” was organized for 25 staff
members to deepen their understanding of environmental protection and
green living.

RANEREIREEFMNET RN TEHEE EHRERREE
B, I RAETHEEHRE  BERRSEERI - A e
METIRIEBFES -

A workshop titled “Event Management — Programme Design and On-site
Management” was organized for staff members of the Staff Training and
Welfare Section of the Human Resources Branch to acquire the necessary
programme design and production, and on-site management skills for
successful delivery of staff training and welfare activities.

Hospital Staff Development and Research Programmes
(Sponsored by the Board of TWGHs)
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BHE ltem %1% Detalils #2r Allocation
ZO—h/ZO—REEEBRETIHES ZESEPBE T ERAAT B TEEBRBIFMINRER
2015/2016 Medical Division Staff Training Fund ER2
Around 570 staff from TWGHSs’ 5 hospitals were sponsored to
attend local and overseas training programmes.
sl e Zat BB NADB NI ARBEITERIRAZE - IR D ZRHNER $1,850,000
Visiting Professorship Programmes Bl AL Eg o
Six overseas professors were invited to conduct lectures in Hong
Kong giving advice on modern medical technology and sharing
their clinical experience.
RE=ARES (FAE) ZESEHBE N ARERNAEEAET T AEMRERE -
TWGHSs Research Fund (Western Medicine) Western medicine doctors of TWGHs’ 5 hospitals were sponsored $400,000
to conduct 15 research projects.
$2,250,000
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- Details

District Programme

ERERH & BERRBIEREEE M ORE 17/10/2015 NTALRORERE TEOER @ MR SO0BRARERETLEY - B8
ME RIEER —ERNEREE  BRARTSOERRNEEMERAABEMNELIS
Rehabilitation Staff Retreat for Core Staff of A total of 89 core staff members attended the retreat day programme “Holistic care
Services and Rehabilitation Services and through Mindfulness Exercises”. Through various experiential tasks, the participants
Southern Southern District learned about the importance of self-care and achieving work-life balance and
District related skills.

EEAREBE 3/2016 =M TRIAEEA  2RLBMEN "HEBHMERRBEEE, - DUEER

Attachment Programme to SEMBERLTT ©

Melbourne Three social workers joined a 2-week attachment programme titled “St Vincent
Community Mental Health Programme” in Melbourne with the aim of enhancing their
professional knowledge and techniques.

AFHRIEED BA1E R FE B PR AR M FA R AR 24/7- KRB ENEERBNAKRE TSR EAMNAERE » DUBF REBREDHLBER

Traditional English Course for Funeral and 20/11/2015 15 o

Services Ritualistic Services Frontline staff members from both funeral and ritualistic services attended the
English course, enhancing their language proficiency and communication skills.

Bl R A BIE XL 12- AHRBMETMEERBHEEREDERABENSEBREIRHIORNDZ - TR

ERZME 14/11/2015 RE=GRNBF U ESERBHIEFEMBEATE

Ritualistic Services Study Tour to In order to enhance the service knowledge and strengthen management of TWGHs

Guangdong Province traditional and ritualistic services, staff members of Traditional Services Section
joined a study tour to Guangdong Province, visiting the Guangdong Province Taoist
Association and various temples.

BHEAERRE 17/11 & RIGRETHERBBENT R ALRBEHEN TEBEAERARE,  BEEH

Chinese Almanac Application 4/12/2015 AR LR B E AR o

Course To facilitate the use of the Chinese Almanac, the Traditional Services Section
organized a course to introduce basic knowledge of the Chinese Almanac and the
selection of auspicious dates.

Rekhfk | B IER 18/5,7/9/2015 | ZEBEETEH LS BAMBIMES  B=tUETEEFEFETENNH « K
Eastern, Training Workshop on Art &1/2016 BPEBNRGRERRESM -

Central and Therapy The workshops equipped 30 staff members with knowledge of Western paintings,
Western skills for organizing art activities and the use of space in artwork display through
District practical workshop and visits to local art galleries.

E R 8/9 & BBBRETNHNER BN TERERRE XM EER - st TR -

Workshop on Acrobat 2015 PDF 8/10/2015 The aim of the Workshop was to equip staff members with practical knowledge of

Document Creation electronic documentation to promote work efficiency and create a greener
workplace by saving storage space.

Ko iE TR 23/9/2015 TEHE=TTMNETERBRBRFRIGILER » LMRARBEE -

Complaint Handling and Skills The Workshop, with 37 participants, aimed to enhance service quality by equipping

Training Workshop staff members with skills and strategies for handling complaints.

BRI AT TR ASIEERE 6/12/2015 THRBBE=TNMAETTHRMABRLEEFMHN I EAL  SEEBBENHH

Workshop on Managing Difficult RET5 o UREEEANSENESR -

Personalities/Customers The Workshop equipped 34 staff members with knowledge and skills for managing
people with difficult personalities effectively and confidently, as well as managing
personal emotions.

FER TR 1 R BAEHE 20/1/2016 BEBBAEFEEFMEROREBEREL RN _TAUEXETHERA

BERETIE
Application of “Strength-based
Approach” on Demented Care

IPYEY -+ ¥ Arrendix [»

FERHE R BRI - DA thMRREEENIE -

Dr. LOU Wei Qun, Vivian, Director, Sau Po Centre on Ageing of The University of
Hong Kong, was invited to provide training to around 20 professional staff on
enhancing the strength of demented elders in order to provide a better support to
the concerned elders.
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it/ 8iER
Kowloon City /
Yau Tsim
Mong / Kwun
Tong District

Programme

RE MR EDSM-5:8712 3/7/2015 =St TRELTSMER - BEREE RBHRNRINTER%E (DSM-5) kF

Certificate in “Understanding BAREMNEIE -

Elderly Mental Health, DSM-5" A total of 30 social workers and nurses attended the Course to update their
knowledge of DSM-5, the new assessment standard for common elderly disorders
and managing major mental issues with the elderly.

TRRLETE, TEH 1/9/2015 HAEN+AUET2ETFY  EERASNEHGELEFNRRIVBBNTH -

“Green Life Green Mind”

The Workshop, with 40 participants, aimed at enhancing staff’'s awareness and

Workshop knowledge of green life habits and environmental protection.
@I A TES 7/10/2015 & M+&ET2MTEHUT BARRBHENE - (2B E NS THRRBE—
Work Smart Workshop in 23/3/2016 HEWNHIESM -
Kowloon City / Yau Tsim Mong / The Workshop introduced the features of various services to 40 participants, helping
Kwun Tong District to cultivate a collaborative spirit among staff members from different centres when
serving the needy in the same district.
R/ BERER 12/1/2016 RAREEESEMRETT BEKRSENEEMSRTIERBRED - FBNER+
EAME Staff Retreat Day RETSM  GFtT  #t  RIES FHHE  BES IR HFORXES
Sham Shui BARET -
Po / Wong Tai Around 50 staff members, including social workers, nurses, health care workers,
Sin District programme officers, care workers, workmen, cooks and clerks, etc, attended the
Retreat Day, which aimed at arousing staff awareness of the importance of
teamwork and improving their communication skills.
WHE TEBEEERAE, LES 27/5/2015 =t tUEXLARE T2 BB AREAREARNERENRES £ WE
Shatin District | Workshop on “Play Therapy” URERAEN "IEBEE, o
The Workshop equipped 37 professional and frontline staff members with the
techniques of using play therapy with elders who have cognitive impairments. The
participants also learned how to establish a “Toy Library” with cognitive training
“toys”.
ERAT R AR NER TS 25/6/2015 THEHMRY =+T=NETHTFEERRNTHNBE « T HRRIERMH
Workshop on Managing The Workshop equipped 33 frontline staff members with knowledge of identification,
Workplace Violence through assessment and management of common violent behaviour in workplace.
Behaviour Support
HER BRI E 2 AEERT 12/11/2015 EREE  NMADERERME - AEEXEBRE T FRRBLSNBRRREZ
Training Workshop on Reading 715 HE=1+ME T840 -
Techniques on Scientific The Workshop, attended by 30 professional staff members, equipped staff with
Research Paper reading techniques for research papers through mini-lectures, group sharing and
case studies.
K/ RAEEAE A BRES  ZI6E 29/6, 12/8, =RIFIIRE T A=+ AUEERRE TRASMERRIINREIANEBHERA
Tai Po/ ARG (1~ 10 1) 1111 & WIELE WRZO—AF+_PHEMESEAEEE -
North District Dementia Care: Art Therapy 12/2015 Over 30 professional staff members completed the 3-day training to facilitate the
(1, 11, 1y integration of art therapy into existing dementia care services. In December 2015,
an Art Therapist provided on-site supervision on leading creative art classes.
HRBERTREHER 24/7/2015 RRREREEER BN MR-+ NU2HETERREEXRTRE
Seminar on Networking Skills in EZE T ARG -
Developing Professional Twenty-four staff members attended the Workshop, whose aim was to reinforce the
Volunteers skills of professional volunteer recruitment and volunteer network consolidation
through experiential activities, mini-lectures and group discussions.
REH-FEABEREEREZ 11/9/2015 ERZIOEBE T AMAEBRE TINRER LR - ETRNRE B RN FERTE

hva

Retreat Day —Annual Plan
Brainstorming plus Team
Building Day Camp

B R AN BEARRNRBTENE RS -

A total of 29 multi-disciplinary staff members participated in the team-building
activities to nurture team spirit, review the outcomes of Annual Plan and brainstorm
future service needs and forthcoming plans.

[ Avendix [K st |PETRNN




R/ B w3 BB RIE o
Service/ Training and Development #lﬁ."
- Details
District Programme
R/t & TRBREWERTT ) TIEH 20 & BRABEHR  EENH 0 LEHRAT ZTUEXS THRPRERENHE
Tai Po/ “EOL Care: Advanced 26/10/2015 HIEEEBROEFHEREN -
North District Counselling Skills for Elders with Through role-play, mini-lectures and group discussions, the Workshop equipped 20

Terminal lliness” Workshop professional staff members with the necessary counselling skills and psychological
resilience to serve the elders with terminal ilinesses.

B EREE TS 8/1/2016 TEHFHE U I RELT2E  ARBREHREEERERNET - UNEE

Workshop on Handling Suicidal BEREBRIT « AR © BXRERTG R CHIEE EIERIERE -

Cases A total of 20 social workers and nurses attended the Workshop. The programme
content included actual suicidal case studies and lectures on handling skills,
preventive measures, case assessment and crisis management.

& /EF/ BEREERERIG TR 10/7/2015 BBERE BB BT UEEBRE T2 ERBPINBERENRITR
TCHR@ Workshop on Chinese Appraisal MR -

Tsuen Wan / Writing Skills Through mini-lectures, tasks and group discussions, the Workshop enhanced the
Tuen Mun / 31 managerial staff members’ Chinese appraisal writing skills and related
Yuen Long knowledge.

District

BERFEERIIR 247 & TESENMNABTERETESENRER S - BRBEIRE » W+UBHEET

Basic Training of Aromatherapy 11/9/2015 BEEBENIRES A ©
The Workshop introduced aromatherapy as a healing art with the use of essential
oils to relieve stress. Forty attending staff members learned about the application of
massage through lectures and demonstrations.

ERIGER SRS TIES 21/8/2015 =B THEBE L BMEERERCEERENRKI -

Advanced Workshop on English A total of 23 staff members attended the Workshop to hone their English appraisal

Appraisal Writing Skills writing skills.

BRERE B FAERETRIEN 22/8 & EREENAZ  TEHMRA+2AETHAMESREMBITANRH - 208

Workshop on Effective 26/9/2015 BERESHRNENRT - FLUREBAEZENTRME -

Management of Autistic Trainees Through lectures and sharing, the Workshop familiarized over 50 staff members with
the challenging behaviours of service users. The participants also learned about
social stories writing techniques for handling these behaviours.

GOEER ISR T 19/10/2015 TR EEEE=T R T REG ORI ABAIRTS

Workshop on Wound Care A total of 30 nurses attended the Workshop, which enhanced their wound-care skills
and knowledge.

BRBRFER | SHERBERZELES 4/6/2015 —BIMAABE THFERRIEY » LUt <8R EE RIRENR
#HIETE/N4 | Workshop on Service Quality ;e

Working Standards The Workshop for 104 new recruits was organized to enhance their knowledge of
Group on the 16 service quality standards.

Service

Performance | #E&BAETERNDPZEE 8/1/2016 —HEEHERANETERITNRBEMCRBRE " ANE TP ZHEMNKER -
Monitoring TEERE - (REREE, OE TEER - (REHRBE ) B RTRRBET

System DEEIFE Three service units which had undergone the review visits by the Social Welfare

Sharing Session on Review Visit
by Social Welfare Department
cum “Good Practice Sharing”
Presentation

BT i Y Arrenc |

Department were invited to share their successful experience with more than 100
staff members. The “Good Practice Sharing” Presentation Ceremony was also
conducted during the Workshop.
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