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Professional Construction and Management Team

The Property Division undertakes all development, construction, maintenance and
renovation projects for TWGHs' medical and health, education and community
services centres and rental properties to facilitate the wide spectrum of services
provided by TWGHs. It also strives to enhance the quality of service and provide
professional support to ensure that the Group’s capital projects are completed
within budget and on schedule, with high quality.

Construction Projects
Currently, a total of 4 development projects with a total construction floor area of
302,093 m? are in progress. The projects include:

- redevelopment of Kwong Wah Hospital, which is now under design coordination
and phase | demolition;

- reprovisioning of TWGHs Ma Kam Chan Memorial Primary School to be
completed in June 2017 and its top-up works to be completed by end of 2017;

- development of a youth hostel on Hollywood Road (which is now completing the
remaining statutory procedures regarding the amendment to the approved
Outline Zoning Plan and awaiting funding approval); and

- development of a Holistic Centre for Youth Development in Wong Tai Sin (the
Land Grant (Private Treaty Grant) application has been submitted to the relevant
government departments).

Further information on development projects is set out on the following pages.
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Renovation, Maintenance and Improvement Projects

A total of 54 major renovation, maintenance and improvement projects were

completed during the year 2016/2017 while another 64 projects are in progress,

incurring a total project cost of $230.9 million. Major projects completed include:

- fitting-out works of the Endoscopy Centre at North Point;

- conversion works of TWGHs Fong Wong Woon Tei Home for the Elderly and
TWGHs Ma Hing Chou Home for the Elderly;

- major renovation works of TWGHs Wu York Yu Care and Attention Home;

« renovation works of TWGHs Mrs. Wang Li Ming Tzun Tsuen Wan Neighbourhood
Elderly Centre;

« fitting-out works of the Rinato Eco Floral Shop at Sham Shui Po;

- fitting-out works of the Auditorium in TWGHs Wong Fut Nam College;

- fitting-out works of TWGHs Lucina Laam Ho Kindergarten at On Tat Estate, Kwun
Tong; and

- repair works for the External Wall at Tung Che Commercial Centre.

Further information on renovation, maintenance and improvement projects is set
out on the following pages.

EREEMUFHRE=IREE
Optimising Assets to Support TWGHs’ Charities

Efforts have been made to properly manage TWGHSs' assets to sustain the rental
income to support TWGHs' medical and health, education and community
services.

Estate Management
TWGHs currently manages 102 properties with a total lettable floor area of about
188,819 m? and 2,942 tenancies (details on the following pages).

During the year, TWGHs has purchased whole floor of office units on the 25/F to
27/F in Nam Wo Hong Building at No.148 Wing Lok Street, Sheung Wan, Hong
Kong and accepted a donated property at Flat C, 14/F, No. 104 Broadway, Phase
8, Mei Foo Sun Chuen, Kowloon.

The rental and occupancy rates of major properties remain stable and in line with
market conditions.

Gross Lettable Floor Area of Rental Properties for the Year 2016/2017

REBABEERE(FHK)

Gross Lettable Floor Area (m?)

£ Residential 94,870
B s office 43,481
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. T2 Industrial 3,768
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50.2%
23.0%

6.3%
50.2%
2.0%
5.6%

12.9%

100%

A S

3% R RTO
N 0 s e
N K 0

NERRRER
Property Development and Management



Gross Consiruchon Floor Areo of Development Projects in Progress
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Development Projects in Progress
MREEEETE
| T i CERK)
Number Project Facility Construction
Floor Area (m?2)
BRI AR ! EEERERTE 32— RS0 IR A » HTIMR GBS BIR 270,000
Medical and Redevelopment of Kwong Wah Hospital REFME RO EEDBRIED - 445 QB EERE
Health Services Rl ANERN RN AEEARRES
Construction of a 20-storey hospital complex with new
facilities including additional hospital beds and operation
theatres, expanded sections for outpatient services and
emergency services, an Ambulatory Care Centre, medical
oncology service, an Integrative ward, etc.
BB R 1 RE-EHELSNBEETR FE— T A36REEN R TN B RS 14,945
Education Reprovisioning of TWGHs Ma Kam Construction of a new 36-classroom primary school
Services Chan Memorial Primary School
B RES 2 HEEESFE SR BIBN FE—FTIRMH 118 B AR RIS AR  &3L302(E7 8 7,058
Community Funding application for a youth hostel S
Services on Hollywood Road Construction of a youth hostel comprising 118 single units
and 92 double units, providing 302 hostel places
BERAUBTLER AR OEEBIHE RIEBEIRS Bt FEBES 10,090
e EE Facilities comprise a hostel, a performance hall, activity
Land Grant (Private Treaty Grant) rooms, etc.
application for a Holistic Centre for
Youth Development in Wong Tai Sin
&5t Total 302,093




ETPREBRS  IERRBIRE *
Maijor Renovation, Maintenance and Improvement Projects in Progress
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Number of Projects Project Cost ($million)
[ =702 Medical and Health Services 1 1.2
. # B IR# Education Services 22 26.5
. 2 AR# Community Services 28 142.7
HFAYZE Rental Properties 12 59.7
. H{th Others 1 0.8
& &t Total 64 230.9
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Major Renovation, Maintenance and Improvement Projects in Progress
T#2 Project T2 E Number of Projects BEIT ($million)
BRI A RS RE=[TR W ERR 1o
Medical and Health Services TWGHSs Fung Yiu King Hospital '
1 /J\5t Subtotal 1.2
BB RS 8 Secondary School 38
Education Services /\E& Primary School 4.4
HHEE Kindergarten 18.3
22 /\5t Subtotal 26.5
HEREE ZERF Elderly Services 82.0
Community Services SOERKERM Youth and Family Services 24.9
1EERRF Rehabilitation Services 19.6
/AHRR#E Traditional Services 16.2
28 /\5t Subtotal 142.7
ReLiskZES mE Commercial Building 26.8
Rental Properties FE1EF Residential Building 32.9
12 /\5t Subtotal 59.7
Hfth Others 0.8
1 /\5t Subtotal 0.8
&%t Total 64 230.9
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