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Green Organisation
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TWGHs is a well-established Hong Kong charitable organisation, providing
a wide range of medical and health, education and community services to the
general public. The Group undertakes corporate social responsibility by promoting
community welfare development, incorporating public interest in its major policies
and services, and fulfilling the diverse needs of the people of Hong Kong to build
a harmonious society.

As a green organisation, TWGHs is committed to fulfilling its social responsibilities
and pursuing full implementation of environmental protection polices in its medical and
health, education and community services. TWGHs became the first non-governmental
organisation (NGO) green partner in the Environment and Conservation Fund (ECF) in
2009. The recognition made TWGHs an exemplary role model in the field, which has
since inspired more NGOs to enroll as green partners.

The Administration Headquarters, as the TWGHs' green role model, has been
implementing comprehensive green initiatives for years. The Administration
Headquarters was recognised as a “Hong Kong Green Organisation” by the
Environmental Campaign Committee, the Environmental Protection Department
and 9 organisations for TWGHSs' substantial achievements in green management
and implementation of environmental practices on various fronts, as well as the
Group’s contributions and commitment to environmental protection.
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Environmental Management Structure
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Environmental Policy
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Green Strategies
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An Environmental Steering Committee and an Environmental Working Group
were set up to steer TWGHSs' efforts in environmental conservation, monitor and
review the effectiveness of TWGHs' environmental performance, identify areas
for improvement, and formulate future environmental objectives and indicators.
In addition, a green representative has been appointed in each Division/Branch/
Office to disseminate green messages to all staff members.

The TWGHs' environmental policy was defined and endorsed by the Environmental
Steering Committee. TWGHSs is committed to:
* pursuing a holistic environmental protection concept in its medical and
health, education and community services;
* becoming a pioneer among NGOs in environmental consciousness and
conservation;
* incorporating environmental protection into its corporate culture and
promoting the TWGHs' environmental policy to staff members, students,
service users and business partners; and

* promoting green living and making a green Hong Kong.

TWGHs has formulated 7 green strategies including green governance, green
education, green procurement, go green on energy, conservation of resources,
pollution reduction and green building so as to pursue its green objectives.

Green Roof

With the funding supported by the Enviroment and Conservation Fund (ECF) and the
Environmental Campaign Committee, installation of green roofs at TWGHs Mrs. Fung
Wong Fung Ting College, TWGH:s Li Ka Shing College and TWGHSs Tai Tung Pui Social
Service Building have been completed. The green roof tray system and automatic
irrigation system were adopted while easy-care plant species were planted.

Various educational activities in relation to the green roof were arranged for students,
including visit to the green roof during science lessons to study heat island effect
and plant diversity. Besides, members of gardening clubs and student environmental
protection ambassadors have been involved assiting in upkeeping the green roof and
promotion of energy saving and green life to their fellow classmates.
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Representative of the Environmental Protection Department (right 1) visited
the green booth at the lobby of the TWGHs Administration Headquarters.
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A different planter layout was adopted
" at the green roof of TWGHs Tai Tung
" Pui Social Service Building for easy

Go Green On Energy

With the contribution of the ECF and the Environmental Campaign Committee,
a small wind turbine and the photovoltaic system were installed at TWGHs Kwok
Yat Wai College, which are located at the renewable energy corner and the roof
respectively.

The off-grid small wind turbine located at the renewable energy corner is rated
at 1,700W. With the help of 390Wp photovoltaic system, the power generated
by the wind-solar hybrid system will be used to support the water pump in the
Aguaponics. The System is equipped with an automatic battery-grid changeover
device to ensure the aquaponics can be operated continuously.

The on-grid photovoltaic system located on the roof is composed of 10 photovoltaic
panels with a capacity of 1,950Wp. The System is connected to the grid of CLP
Power Hong Kong Limited to support the power usage of classrooms. It is estimated
to generate over 2,000kWh per year, which is equivalent to reducing about 1 tonne
of greenhouse gas emission.
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Photovoltaic panels were mounted
on the roof of TWGHs Kwok Yat
Wai College.

The Municipal Solid Waste Charging Scheme

The Environment Bureau has announced that the Municipal Solid Waste (MSW)
Charging Scheme based on the “polluter pays” principle would be implemented by
the end of 2019 at the earliest. To prepare for the launch of MSW Charging Scheme,
TWGHSs had successfully obtained funding from the ECF to implement the “Waste
Reduction Through Quality-based MSW Charging Project” at 12 TWGHSs services
units and properties, including schools, community services units, the TWGHs
Administration Headquarters and properties. The Project was designed to simulate
the actual scenario of MSW charging so as to develop, test and recommend the
best practices that would help waste producers in the target sectors better prepare
for the charging scheme by reducing waste and saving more on their premises.

The Project was launched in January 2017 and concluded in October 2017.
Various educational and promotional activities, such as talks and green booths,
were organised to introduce MSW Charging Scheme and promote waste reduction
and clean recycling, with more than 7,000 participants. During the trial period,
11 participating services units yielded positive results in waste reduction, with
8 of them having achieved a 5% waste reduction target. Through the Project,
the management of the participating services units had gained experience
in the simulated operation of the Charging Scheme to prepare for its future
implementation and achieve waste reduction and clean recycling.
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Students from TWGHs Lui Yun Choy Memorial College showed interest in the
implementation of municipal solid waste charging.
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Greenhouse Gas Reduction
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A briefing session on the use of carbon calculation templates had been held for
representatives of over 60 service units.
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Green Campaigns for Staff Members
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Organic farmers showed their crops at the green roof of the

TWGHs Administration Headquarters.
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Green Charter

TWGHs actively pursues environmental protection measures so as to reduce carbon
footprint. Over 70 service units signed the “Energy Saving Charter 2017" jointly
organised by the Environment Bureau and the Electrical and Mechanical Services
Department. Moreover, 13 service units signed the “Charter on External Lighting”
launched by the Environment Bureau and about 100 service units participated in
the “Earth Hour 2017" organised by the World Wide Fund for Nature.

Carbon Audit

In order to monitor and quantify the overall environmental performance of TWGH:s,
TWGHSs service units are required to conduct annual carbon audit since 2013/2014.
A set of tailor-made carbon calculation templates have been developed for
different categories of service units. Through annual carbon audit exercise, service
units can compare their greenhouse gas emissions of different years, and ratio
indicators such as carbon emissions per unit floor area or per staff with similar type
of TWGH:s service units, so as to identify areas of improvement. According to the
evaluation result, the net carbon emissions of the Group decreased by about 26%
in 2015/2016 comparing with the base year.
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Organic Farmer Programme

TWGHs organised various green training and activities for staff members to enhance
their environmental awareness and promote green living. The green roof of the
TWGHs Administration Headquarters was used for organic farming with 39 staff
members enrolled as organic farmers this year. An “Organic Farming Experience
Sharing Extract” was first launched this year to allow seasoned organic farmers
to share with the newly joined organic farmers the skills and suggested plants for
organic farming. Through this platform, they shared their experience and crops
with their colleagues, family members and friends to promote green living.
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Green Campaigns in Hospitals
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Experience of Green Living

The Human Resources Branch organised a range of green activities to raise the
staff's awareness of go green in daily life. A green tour to the iconic green landmark
TePark was held on 19 May 2017 where the docents guided staff members to
visit the sludge treatment facility, enjoy the seamless sea view of Deep Bay, and
learn about waste-to-energy, recycling and upcycling. Staff members also visited
the “Mushroom Initiative” to acquire knowledge of environmental conservation
and reducing waste at source by planting organic mushrooms with food waste and
coffee grounds.

ET28TePark [ReE] - MERYIRRREEE RRLARH -
Staff members visited the TePark to enhance their understanding
of environmental protection and the latest technology of waste-
to-energy.

Tung Wah Hospital

Tung Wah Hospital implemented and organised various environmental projects in
the year, including implementaion of the web-based Electronic Leave Application
and Processing System in April 2017. The Hospital also organised a programme to
collect used moon-cake boxes and participated in the “No Air-con Night” organised
by Green Sense in September 2017. During the year, the Hospital participated in
the “Earth Hour 2017" organised by World Wide Fund for Nature Hong Kong
and organised a campaign to collect used Lai See packets for recycling and reuse
in February 2018. Throughout the year, the Hospital continued to collect waste
paper, plastic containers, aluminum cans and other wastes for recycling.

Kwong Wah Hospital and TWGHs Wong Tai Sin Hospital

Kwong Wah Hospital and TWGHs Wong Tai Sin Hospital organised several
environmental events, including “Safety, Health, Environment and Quality Week”,
and collection of used lunar new year gift boxes, mooncake boxes and old yarn for
recycling. The Hospitals also participated in different environmental activities in the
community to further promote the message of environmental protection to staff
members and enhance their awareness on environmental protection.
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To promote food wise culture and waste reduction, 2 Hospitals organised “Food
Wise x Charity” campaign, including mooncake donation and other activities.
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Hospital management and staff members of the 2 Hospitals signed a pledge to support energy saving at the opening ceremony of “Safety,
Health, Environment and Quality Week”.
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Green Accomplishments and Awards
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Tung Wah Eastern Hospital

Tung Wah Eastern Hospital joined the "Earth Hour 2017" campaign organised by
World Wide Fund to support energy conservation and enhance staff members’
environmental awareness. All non-essential lighting and external lights were
turned off for an hour without affecting the Hospital’s daily operation. The Hospital
also conducts “Carbon Audit” every December to evaluate the greenhouse impact
of carbon emissions from its day-to-day operations. The audit results provide
a baseline for the Hospital to monitor its energy consumption and serve as a
blueprint for developing long-term energy use strategies.

TWGHSs Fung Yiu King Hospital

TWGHs Fung Yiu King Hospital has successfully cultivated a green culture through
a programme of environmental activities in the past few years. The Hospital
continued to implement energy conservation initiatives and actively participate
in various green programmes, such as setting up collection points for used
fluorescent lamps, aluminum cans, plastic bottles and waste paper for recycling. In
addition, a notice board for posting information on environmental protection was
installed and roving exhibitions were organised. Labels for energy conservation
were displayed on the switches of non-essential lightings and air-conditioners to
raise awareness of the importance of energy conservation among staff members.
In addition, a Carbon Audit was conducted, while a number of short-, medium-
and long-term green initiatives were also revisited with a focus on saving energy,
reducing paper consumption, and building a low-carbon hospital.

TWGHs has become a green role model for NGOs since the implementation of the
“Green Organisation Campaign” in the Group’s medical and health, education
and community services, winning a string of awards during the year. Details are set
out in the chapter of “Awards and Honours”.
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Promotion of Volunteer Services
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Strengthening Partnerships with Different Sectors
and Promoting Corporate Volunteering
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Aggressive Construction Company Limited

e BAR
Ahimsa Buffet

* M RETHREIBIR AR
AL Design & Associates Limited

o HEHRIRBER A A

Allied World Assurance Company, Ltd.
o FlER (FE) BRRERBRAR

Arsenal Soccer School (Hong Kong) Limited
o TMRBRBER AT

Asia Insurance Co., Ltd.
e BHTRBRAA

Associated Engineers, Ltd.
* BB IERER AR

Belle International Holdings Limited
o FERBRAA

Carthy Limited
* AR E

Cemma Enterprise Co., Ltd.
 HEEERRAT

CFM Management Co., Ltd.
e OKEFIERR AR

Circle K Convenience Stores (HK) Ltd.
o EIEEE

Citi
s HEBRAR

Citybus Limited
e TARTRINEE

Civil Engineering and Development Department
e RIFMGEEEERARA

CK Hutchison Holdings Limited
s BERERER

Classic Car Club of Hong Kong (1989) Limited
s FETHHRAT

CLP Power Hong Kong Limited
CREEHE

Construction Industry Council
o ERRL

D P SYSTEMS

c RERFEEFARAR
Dah Hwa Leather & Trading Company Limited

To capitalise on community resources and serve the greater community, TWGHSs

actively promotes volunteer service in government departments, corporations and

professional bodies.

“Caring Company” Logo / “Caring Organisation” Logo (2017/2018)
TWGHSs has successfully nominated the following companies and organisations for
the “Caring Company” Logo and “Caring Organisation” Logo (2017/18) of The

Hong Kong Council of Social Service, in recognition of their long-term support to
TWGHs. List of nominees is as follows (in alphabetical order):

e 2RIRIT (BHF) ARARA]

DBS Bank (Hong Kong) Limited
s EREHEHE

Direct Selling Association of Hong Kong Ltd.
s E—RARAT

Diyixian.com Limited
s RS ARAT
Easy Living Limited
o URMERRABIR AR
FSE Engineering Holdings Limited
o WRRAIZEIRERAR
FSE Holdings Limited
* SFIEERR AT

Gammon Construction Limited

s EIREBARAR]
Genting Hong Kong Limited

c B EREEMBRAR

Get Nice Financial Group Limited

o HITIEIRB R AT
Get Nice Holdings Limited

s BAEREEBRAR
Glory Sky Group Limited

s BIRER (£E) ARAH

Goldin Financial Holdings Limited

o RIRMEERBR AR
Goldin Properties Holdings Limited

s SEEE (&k) ARAH
Hap Fung Landscape Company Limited
o ffp BEEE
Hip Hing Construction
s BAEMARAT
HKT Limited
e BREEE
Hong Kong General Chamber of Commerce
s EREZEAR AR
Hong Kong Island Landscape Company Limited
o [SEAILEEEEAR AR
Hong Kong Parkview Management Services Limited
o RV HIEE
Hyatt Regency Hong Kong, Sha Tin
s NEFEBER

Immigration Department

o BIRETEER N E

International CICA Association of Esthetics
o FENMKEUR AR AR

iTech Data Limited
* BEERT XELERAR AR

Johnson Electric Industrial Manufactory Ltd.

» EAERRERRAA

Kinwood Healthcare Limited

o BERBEEERAR

Kiu Lok Service Management Company Limited
o EEERRRT

Kwong Wah Hospital
s BIBALBRAA

Life Learn Limited
s NEELRRBERAR

Luk Fook Financial Services Limited
o IEHREHMARAR]

MaBelle Jewellery Company Limited
o BENFAR

Mak Man Kee Noodle Shop

* JEHLE
MAKE UP FOR EVER Academy

o BEIMNTEESEIEER
Mandatory Provident Fund Schemes Authority
o EELIPEEEH L
Mind Pro Psychological Medicine Centre
o BHEAT
MTR Corporation
e FESEARAT
Nameson Group Limited
s EEFRBARAR
Nestle Hong Kong Limited
o MPBUERBRAR
New China Laundry Limited
o Tt RERGRAF]

New World Development Company Limited

o FTtt RE—ELREBERAR]

New World First Bus Services Limited
* AIEREIER AR A A

Newtech Technology Holdings Limited
e BMETERS (BH) BRAF]

Otis Elevator Company (H.K.) Limited
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PCCW Limited

* SAIGAR RN BT

Pinsent Masons

o BBREF (BE) ARAF
Pioneer (HK) Limited

o PR LTARAR]
Redland Concrete Ltd.

s EWEX (F%) ARAA
Royal Orchid Wine (Hong Kong) Company Limited

e BRI EBRAR

Saint Honore Cake Shop Ltd.
CHEEXBRAT

Sanda King Industries Limited
o FERRIT

Shinhan Bank
o EREEEABRATF

Shun Tak Holdings Limited
. BRI

Sino Group
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A group photo of Mr. Caspar TSUI, JP (left 10), Under
Secretary for Labour and Welfare, with the corporate

partners at the “TWGHSs Corporate Volunteering Day”.
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o MBI BRSPS
Society of Registered Financial Planners
s BESRMEEERAR
Success Finance Group Limited
MK EEERAR
Sun Chung Property Management Company Limited

o BELE
Super Star Group

o B ZI2RRTT

Tang Tso & Lau Solicitors
s BERBILAR AR

TDK Hongkong Company Limited
e EBRITAE

The Hong Kong Association of Banks

s BERYTEBHE

The Hong Kong Infant and Young Child Nutrition Association

s ER+ (—==) BRAH
The Kowloon Motor Bus Co. (1933) Ltd.

® The Nuance Group (HK) Limited

o RERP

Tung Wah Eastern Hospital
o RE=[rE Al Bk

TWGHs Wong Tai Sin Hospital
o BEAMZE LT

United Airlines

e 2R (BF) BARAR
Vibro (H.K.) Limited

o BIREEBR AT
Vibro Construction Company Limited
s ERBEIREER AT
WKK Travel Limited
s TREBEZEEERAT
Wong's Kong King Holdings Ltd.
s RETHABARAA
Worldwide Executive Limited
o HRMRE (F8)

Zurich Insurance (Hong Kong)

The Highest Service Hour Award 2016

TWGHs was the 2nd Runner-up of the “Highest Service Hour Award 2016 (Public
Organisations)” organised by the Social Welfare Department. TWGHs has a total
of 58,063 registered volunteers who served the community for over 1.9 million
hours. The “Hong Kong Volunteer Award Presentation Ceremony” was held on 9
December 2017 with the Hon. CHEUNG Kin Chung, Matthew, GBM, GBS, JP, Chief
Secretary for Administration cum Volunteer-in-Chief, Mr. CHAN lJick Chi, Jack, JP,
Under Secretary for Home Affairs, Mr. TSUI Ying Wai, Caspar, JP, Under Secretary
for Labour and Welfare, and Ms. Carol YIP, JP, Director of Social Welfare, officiating.
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Mr. TAM Chun Kwok, Kazaf (left 5), Vice-Chairman cum Chairman of the
Community Services Committee, received on behalf of TWGHs the 2nd
runner-up of the “Highest Service Hour Award 2016 (Public Organisations)”
from the Hon. CHEUNG Kin Chung, Matthew, GBM, GBS, JP (left 6), Chief
Secretary for Administration cum Volunteer-in-Chief.

TWGHSs Corporate Volunteering Day

To further promote the importance of corporate social responsibilities, TWGHSs
organised the “TWGHs Corporate Volunteering Day” on 13 January 2018.
Mr. Caspar TSUI, JP, Under Secretary for Labour and Welfare, and Dr. LEE Yuk Lun,
JP, the Chairman, were the officiating guests. Long-term corporate partners of
TWGHs were invited to participate in this meaningful event as an encouraging
message for corporates to constantly serve the community through volunteering.
Participating corporates/organisations include Architectural Services Department,
Citi, CLP Power Hong Kong Limited, Gammon Construction Limited, Henderson
Land Group (Property Management Department), Lee Kum Kee (Hong Kong) Foods
Limited, Shinhan Bank, Sino Group, Standard Chartered Bank (Hong Kong) Limited
and Wong's Kong King Holdings Limited.
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Hong Kong Givers Day 2018

“Hong Kong Givers Day 2018", organised by TWGHSs, Wofoo Social Enterprises and
the Outstanding Givers, was held on 28 January 2018 with Mr. CHAN Jick Chi, Jack,
JP, Under Secretary for Home Affairs, Mr. LAM Ka Tai, JP, Deputy Director of Social
Welfare (Services), Dr. LAM Ching Choi, BBS, JP, Chairman of the Elderly Commission,
Prof. CHAN Cheung Ming, Alfred, SBS, JP, Chairperson of the Equal Opportunities
Commission, Dr. Joseph LEE, GBS, OStJ, JP, President of Wofoo Social Enterprises,
Mr. TAM Chun Kwok, Kazaf, Vice-Chairman cum Chairman of Community Services
Committee, and Ms. Gloria LEUNG, Founder and President of the Outstanding Givers,
officiating. Mr. Barry IP, Ms. Wendy ZHENG and Ms. Silian WONG, Ambassadors of the
Event were also present to show their support.

The theme for this year was “ONE minute 118 LIKE behaviors”. More than 100
volunteers joined 18 fortunas to distribute 1,800 fortune bags to send love and care
to the community.
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Guests officiated at the Kick-off Ceremony of Hong Kong Givers Day 2018.
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Staff members, together with their friends,

participated in the Staff Voluntary Service
Incentive Scheme.

FiE— BB T BIBX

BERES LR ATRT MBENESE
“REXEETIHKARNAR  2016F %
BOFE TS TVERS BUE1 574/ - WEES
TEREMERANERE (B TERS
SR BT E BRI CERILERR
A URNESEREIG L - AELER
HITHENEE  RARERHSUEETT

B e

TWGHSs Volunteer Team

To enhance staff members’ spirit of care for the society and encourage them and their
family members to actively participate in voluntary services, the Human Resources
Committee of TWGHSs approved setting up the “Staff Voluntary Service Incentive
Scheme” in 2014 with 4 award categories including “First-time Volunteer”, “Staff
with the Highest Service Hours”, “Family with the Highest Service Hours” and “Most
Effective Referrer” to accord recognition to outstanding volunteers. This year, in
addition to local community services, TWGHs Volunteer Team visited Liaobu Town of
Dongguan City and provided volunteer services, including a thematic study programme
for rural youths and home visits to the deprived families and singleton elders.

RE=LGEIGEARATLFERPINGS -

TWGHs Volunteer Team organised an outdoor event for rural youths in Mainland China.

Tung Wah Museum Voluntary Work Force

The Volunary Work Force, established and led by the Tung Wah Museum, is an ever-
expanding team of volunteers. The Work Force rendered a total of 1,574 hours of
voluntary service in 2016, and won the “Gold Award for Volunteer Service 2016”
from the Social Welfare Department in its 7th consecutive year. The Work Force mainly
assisted in digitisation of photos, news clippings and historical records for the Museum,
while also carried out simple restoration works for historic documents and performed
data entry for Tung Wah Coffin Home.

EHEEL
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Hospital Voluntary Services
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Volunteer Work Force of the Tung Wah
Museum won the Gold Award for
Volunteer Service 2016
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TWGHs Wong Tai Sin Hospital Patient Resources Centre Volunteer Services
TWGHs Wong Tai Sin Hospital Patient Resources Centre organised the “Summer
Volunteer Training Programme 2017" for secondary and tertiary students from
20 July to 29 August 2017. The Programme included visits to different hospital
departments, talks on medical knowledge and communication skills, wheelchair
training, workshops and interest classes to equip student volunteers with diverse
knowledge and skills to build up their confidence and broaden their horizons. In
return, the volunteers were able to serve the needy patients by applying what they
have learned to the volunteer services for the Hospital.

The Centre also jointly organised the “Mid-Autumn Festival Celebration
Programme"” with MTR’s Volunteers under the “More Time Reaching Community”
Scheme, the Comfort Care Concern Group and Happy Dancing Group on 23
September 2017. Through caring greetings, singing and dancing performances,
magic shows, interactive games and gifts, the volunteers shared the festive joy and
love from the community with 50 patients and their relatives.
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A group photo of volunteers at “Mid-Autumn Festival Celebration Programme 2017"
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Community Partnership and Patient Support Project 2017

The Elderly Health Resource Centre of TWGHs Fung Yiu King Hospital co-organised
the “Community Partnership and Patient Support Project” again this year with the
“Medical Outreachers Hong Kong” formed by volunteers among the medical students
of The University of Hong Kong and The Chinese University of Hong Kong. Through
a series of activities, the Project empowered the geriatric patients and their caregivers
with positive energy to improve their physical, mental and spiritual well-being.

Health Promotion and Patient & Carer Empowerment Initiative

The Elderly Health Resource Centre of TWGHs Fung Yiu King Hospital organised the
“Health Promotion and Patient & Carer Empowerment Initiative” in conjunction with
medical and nursing professionals, patient support groups and volunteers on 1 April
2017. Attended by over 60 participants, the Programme was designed to equip the
elderly as well as chronic patients and their carergivers with the knowledge and skills of
self-management and encourage them to face diseases in a positive way.

RIERL A R — P se i B8t Tung Wah Hospital and TWGHSs Fung Yiu King Hospital
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Healthy Summer School 2017

As co-organisers, Tung Wah Hospital and TWGHs Fung Yiu King Hospital held the
“Healthy Summer School Programme” every summer to promote the concept of
whole person development and holistic health to secondary students. Participants
had to attend a series of training workshops before they could take part in volunteer
services. The Programme included visits to wards and attention homes, organising
recreational activities for patients, and conducting patient satisfaction survey for the
Hospital. The Programme was successfully concluded with a graduation ceremony
held on 19 August 2017. The student volunteers commented that the Programme
had not only enhanced their knowledge of volunteer services, hospital services and
operations, but also raised their health awareness.
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A group photo of summer volunteers and guests at the graduation ceremony
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A mini-band formed by summer volunteers brought happiness to
infirmary patients through music.
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Social Inclusion for the Underprivileged
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Promoting the Employment of People with Disabilities
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Caring for the Community

TWGHs has made it the Group’s corporate policy to employ people with disabilities
since 2009. All operating units are encouraged to promote the employment of
people with disabilities by implementing reasonable procedures to give higher
consideration to their applications in the recruitment process and engaging
outsourcing operators which directly employ people with disabilities. A total of
189 disabled persons were employed by TWGHs (except hospitals) in 2017/2018,
of which 175 served in community service centres and 14 worked for schools
and other service centres. People with disabilities accounted for 2.29% of the
Group’s total number of substantive posts. For daily outsourced operations such
as procuring catering services, ordering fruits, vegetables and other food supplies,
producing souvenirs and promotion banners, printing and cleaning services,
TWGHs Administration Headquarters and its service centres strive to outsource,
whenever practicable, to business operators that provide open employment for
people with disabilities.
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Supporting “Say Yes to Breastfeeding” and “Organ Donation Promotion” Campaigns
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TWGHs supported the “World Breastfeeding Week 2017" Celebration Event.
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Committed to promoting family-friendly measures supported by related policies,
TWGHs signed up as one of the supporting organisations for the “Say Yes to
Breastfeeding Campaign” organised by the Hong Kong Committee for UNICEF in
2015. This year, the Group further supported and inculcated a more positive attitude
towards breastfeeding in Hong Kong by participating in the “World Breastfeeding
Week 2017" Celebration Event co-organised by the Department of Health, the
Hospital Authority, Baby Friendly Hospital Initiative Hong Kong Association and
Hong Kong Committee for UNICEF. In addition, the Human Resources Branch
placed promotional posts on the staff Facebook page “Tung Wah +" to promote
the Group's support on breastfeeding.

In response to the “Organ Donation Promotion Campaign” co-organised by the
Food and Health Bureau, the Department of Health, the Hospital Authority and the
Committee on Promotion of Organ Donation, TWGHs signed the Organ Donation
Promotion Charter in 2016 to become one of the supporting organisations. Through
a series of promotion initiatives, it is anticipated that active responses from the public
and staff members of the Group to this meaningful campaign can light up hopes for
patients and their family members.
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The Human Resources Branch placed promotional posts about breastfeeding
and organ donation on the staff Facebook page “Tung Wah +".
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Nurturing Talent for the Community
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Providing Practicum Places

RE=[R—MEREBASEEHEH LSRR
BEER  WEAELASOCESRT  AZMK
ERREAREHEESRAEANBEES
We WHRE-[REINZIEE - KRR
20172018 F EIRHRZE B ML - 8153,060
BELEEERE  DHRNERRESUEHD
= PEEERGEMKLER - PE . /NS
MR - BHRER C HELERBHL - BE
HREEREFL « REWERD - TERE - #
BLElR REMBEIEREPL  EE5RE
BRSO HREFEDL  HEE - REERE
L s EERETL C SAREEL - THEB
B FAMEEERBPLOEES - ARG
BRLEBES  REALTHELREZR  BRER
RATHEERT - A BRE RS -

RE_GMAZEEE L RIFsE]

TWGHs Office Intern Support Scheme
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Marketing Internship Programme
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TWGHs has been committed to sustainable community development through
the training and nurturing of talent and has demonstrated its corporate social
responsibilities by providing students of tertiary institutions with on-the-job training
opportunities in related disciplines under the guidance of TWGHs staff members.
In year 2017/2018, a total of 3,060 students were offered job placements in the
Records and Heritage Office, Chinese medicine services centres and hospitals,
secondary schools, primary schools, kindergartens, special schools, educational
psychology service centre, day care centre for the elderly, district elderly community
centre, homes for the elderly, care and attention homes, community support centres
for the elderly, nursing home cum day care centre, community rehabilitation centre,
nursery schools, child development centre, counselling service centre, integrated
services centre, sheltered workshop cum hostel, integrated vocational rehabilitation
centre cum hostel, day activity centres cum hostels, care and attention homes for
the aged blind, care and attention homes for severely disabled persons, patient
empowerment programmes as well as social enterprises.

Since 2014/2015, TWGHs has supported the student internship programme
launched by Tung Wah College (TWC) by providing employment opportunities and
on-site mentorship to TWC students with a satisfactory result. For the academic
year 2016/2017, TWGH:s hired 26 TWC students as office interns in 9 Divisions/
Branches/Office from June to August 2017. Upon completion of the internship,
students received certificates for their accomplishment. The participating students
showed their great appreciation to their on-site supervisors for providing a variety
of job exposures and recognising them as team members. The internship enhanced
students’ understanding of TWGHs as well as their interpersonal, analytical and
problem-solving skills.

Since 2010, TWGHs has partnered with the Department of Marketing of The Hong
Kong Baptist University to deliver a Marketing Internship Programme by providing
various internship opportunities to the participating students. TWGHs valued
the programme as a platform for sharing its corporate spirit with the younger
generation as well as nurturing talent for the community. For the academic year
2016/2017, 5 students were allocated and posted to the Medical Division, the
Community Services Division and the Human Resources Branch for an internship
of 2 to 3 months. Upon completion of the internship, each student was awarded a
certificate for his/her accomplishment. In order to encourage these student interns,
an internship allowance was provided starting from the academic year 2016/2017,
to each student who had completed the above internship programme by fulfilling
no less than 120 working hours in TWGHSs. The related internship allowance was
adjusted for the academic year 2017/2018 after a review.

Navigation Scheme for Young Persons in Care Services
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Since 2016/2017, TWGHSs has implemented the Navigation Scheme for Young
Persons in Care Services for 2 consecutive years. The Scheme aims to provide job
opportunities and training to young people aspiring to undertake health care related
work in the welfare sector. For the year of 2017/2018, TWGHs employed a total of
39 staff members under the Scheme, deploying them to elderly and rehabilitation
services centres for an employment period of 24 months. Not only required to take
up a designated part-time course, the concerned staff members were also offered
mentorship and employment guidance, helping them to integrate into staff teams

and develop a long-term career in the health care profession.
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