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財務回顧

 •	東華三院的收入主要來自政府資助、捐款

及營運收入，以支持各項醫療衛生、教育

及社會服務方面的運作及持續發展。

 •	截至2018年3月31日止的財政年度，預

計總收入為51億1,200萬元(去年為48億

2,000萬元)，上升百分之六，乃由於政府

資助款項有所增加及本院服務在年內有所

擴展。

 •	捐款收入預計為4億800萬元(去年為3億

6,080萬元)，感謝善長及公衆繼續支持。

 •	東華三院運用其院本資源及大眾的捐款，

於年內撥款共7億4,300萬元(去年為5億

9,400萬元)支援各醫療衛生(包括醫院)、

教育及社會服務之發展計劃。

 •	東華三院致力調控行政及支援費用的

支出。本院的行政及支援費用是用以監督

及支援東華三院所有受資助及非資助的

服務，佔本院總支出約百分之四，全數由

東華三院的營運收入支付，並不涉及使用

任何捐款。

 •	所有籌募活動開支及行政費用均由東華

三院董事局／冠名贊助人全數支付。本院

從不在公眾善款中扣除活動開支及行政費

用，大眾捐款均悉數撥用於本院的服務，

惠澤社群。

  •	 Government subventions, donations and operating income are the major  

sources of income of TWGHs to support its medical and health, education 

and community services, as well as the further development of the Group.

  •	 The total revenue for the year ending 31 March 2018 is estimated at 

$5,112 million (last year: $4,820 million), up 6% as a result of increments in 

government subvention and  expansion in our services.  

  •	 The donation income is estimated at $408 million (last year: $360.8 million), 

thanks to the continued support from donors and the general public.

   
  •	 Leveraging its own resources and the public donations, TWGHs allocated 

a sum of $743 million (last year: $594 million) for service development 

projects in respect of medical and health (including hospitals), education and 

community services during the year.

  •	 TWGHs is committed to proper control of the expenditure for administration and 

supporting functions. The expense for TWGHs’ administration and supporting 

functions, representing approximately 4% of the Group’s total expenditure, 

goes towards supervising and supporting both the Group’s subvented and non-

subvented services. It is fully funded by the Group’s operating income, without 

using any donations.

  •	 All expenditures for fund-raising events are fully financed by TWGHs' Board of 

Directors/Title Sponsors. No event and administrative costs will be deducted 

from public donations, which as usual will go to the Group’s services for the 

benefit of the community.

財務重點
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善款的運用

Utilisation of Donation Income

東華三院一如以往，將大眾的善款全數用於

各項服務上。2017/2018年度董事局全年籌得

的善款預計為4億800萬元(去年為3億6,080

萬元)，連同東華三院的院本資源，如營運收

入及利息/投資收入，已一併分配給醫療衛生

(包括醫院)、教育及社會服務，總數共約7億

4,300萬元(去年為5億9,400萬元)。有關支出

會按支出性質、進度及時間表記錄於相關年度

之收支表及資產負債表內。

TWGHs has maintained its committed practice of applying the full amount of 
public donations to its service projects. The total amount of donations raised 
by the 2017/2018 Board of Directors is projected to be $408 million (last year: 
$360.8 million). Together with funding from the Group’s internal sources, such as 
operating income and interest/investment income, funds totalling approximately 
$743 million (last year: $594 million) have been allocated to support medical and 
health (including hospitals), education and community services.  Related payments 
were recorded in the income statement and statement of financial position for the 
year concerned according to the nature of  expenditure, progress and timing.  
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財務業績回顧

Review of Financial Results

截至2018年3月31日止的2017/2018財政年

度，東華三院總收入(包括經常性收入及善

款收入)預計為51億1,200萬元(去年為48億

2,000萬元)。而其總支出預計為47億9,900

萬元(去年為46億3,000萬元)，淨營運盈餘為 

3億1,300萬元(去年為1億9,000萬元)。

淨營運盈餘屬於受資助服務的部分會撥歸專用

儲備賬戶。其餘部分則會撥歸指定用途儲備，

以履行本院已承諾的服務計劃及未來的發展。

東華三院一向貫徹審慎的理財原則。東華三院

的流動資金及財務狀況持續表現良好，能支持

其所承諾的各項計劃及持續發展。

安永會計師事務所已完成審核東華三院

2016/2017年度綜合財務報表，確認該等財務

報表已按香港財務報告準則規定，真實而公平

地反映東華三院的財務狀況及表現。

東華三院將繼續致力調控行政支援費用的支

出，並確保符合服務擴展的需要。

政府對經常性營運的資助為東華三院主要的收

入來源，過去5年之金額如下 :

The total revenue comprising recurrent income and donation income of TWGHs for 

the 2017/2018 fiscal year ending 31 March 2018 is projected to be $5,112 million 

(last year: $4,820 million). The total expenditure is projected to be $4,799 million 

(last year: $4,630 million), resulting in a net operating surplus of $313 million (last 

year: $190 million). 

Part of the net operating surplus belongs to subvented services and is required 

to be transferred to restricted reserves. The remaining portion will be transferred 

to designated reserves for supporting service projects and future developments 

committed by TWGHs.

TWGHs is committed to the  principle of financial prudence.  The liquidity and 

financial position of the Group continues to be in good shape to support its 

committed projects and on-going developments.

Ernst & Young audited the consolidated financial statements of TWGHs for 

2016/2017 and opined that the financial statements gave a true and fair view of 

the financial position and performance of the Group in accordance with the Hong 

Kong Financial Reporting Standards. 

TWGHs will continue its efforts to ensure that expenditure for administrative and 

supporting functions is properly controlled and in line with  service expansion needs.

Government subvention for recurrent operations is the major source of income of 

TWGHs and the amounts in the past 5 years are as below:

政府對經常性營運的資助
Government Subvention for Recurrent Operations
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善款及院本資源在各主要服務發展項目的分配
Allocation of Donation Income and Internal Resources to Major Services Development Projects 

醫療及衞生服務

Medical and Health Services

教育服務

Education Services

社會服務

Community Services

百萬元 $ Million

2013/2014 2015/20162014/2015 2016/2017 2017/2018 年度 Year
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合計 Total	 428 	 503 	 535 	 594 	 743*

善款收入
Donation Income 

籌募善款包括物業及股票捐贈。
Donation income includes donation-in-kind of properties and equities.
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主要服務發展計劃

List of Major Service Development Projects
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主要醫療衞生服務計劃 Major Medical and Health Service Projects 以千元計 in $ Thousand

免費醫療服務 Free medical services 67,442                 

東華三院樂儀癌病治療資助基金 TWGHs MK Cancer Treatment Subsidy Fund 19,137                   

中醫藥癌症治療助醫基金 Cancer Patient Assistance Fund for Chinese Medicine Services 3,700                     

為廣華醫院添置光導纖維支氣管鏡及支氣管內超聲

波掃描儀

Purchase of fiberoptic bronchoscopy and endobronchial ultrasound system for  
Kwong Wah Hospital 

3,410       

提升婦女健康普查部乳房超聲波掃描服務 Enhancement of breast ultrasound services of Well Women Clinics 1,920                     

在東華三院黃大仙醫院病房天花加裝病人吊運系統 Installation of ceiling mounted hoist system at a ward of  
TWGHs Wong Tai Sin Hospital 

1,650                    

為東華醫院添置激光碎石機 Purchase of laser machine for Tung Wah Hospital 1,600                     

為東華東院添置眼科及復康儀器 Purchase of equipment for ophthalmology and rehabilitation services of  
Tung Wah Eastern Hospital 

1,474                   

提升東華三院馮堯敬醫院的服務及設施 Enhancement of services and facilities of TWGHs Fung Yiu King Hospital 1,352                   
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主要醫療衞生服務計劃 Major Medical and Health Service Projects 以千元計 in $ Thousand

為廣華醫院添置血管內超聲波影像系統 Purchase of intravascular ultrasound imaging system for Kwong Wah Hospital 1,200                    

為東華三院綜合診斷及醫療中心添置肝臟纖維 

掃描儀

Purchase of fibroscan for TWGHs Integrated Diagnostic and Medical Centre 1,000                    

主要教育服務計劃 Major Education Service Projects 以千元計 in $ Thousand

東華三院群芳啟智學校特殊學習需要學童智能機械

人教育方案

Intelligent robots project for TWGHs Kwan Fong Kai Chi School 19,398                  

於屯門開辦一間新的幼稚園 Establishment of a new kindergarten in Tuen Mun 18,000                  

課外活動撥款 Appropriation for extra-curricular activities 17,494                  

於美林邨開辦一間新的小學 Establishment of a new primary school in Mei Lam Estate 14,400                  

學校設施及發展提升基金 School Facility and Development Fund 10,000                 

於九龍區開辦一間新的教育心理服務中心 Establishment of an education psychology service centre in Kowloon District 6,000                    

為東華三院屬下中學禮堂更換冷氣系統 Replacement of air-conditioning system in school halls of  
TWGHs secondary schools

4,805                    

為東華三院屬下中、小學發展科學、科技、工程、

數學及資訊科技教育

Development of STEM and IT education in TWGHs secondary and primary schools 4,500                    

為東華三院屬下中、小學提供額外教學支援 Additional teaching support for TWGHs secondary and primary schools 4,300                    

東華三院學生全方位發展基金 TWGHs Student All-round Development Fund 3,103                    

促進東華三院學生心理健康計劃 Prompting mental health of TWGHs students project 2,500                    

促進幼稚園學生社交及情意發展計劃 Social emotional development project in kindergartens 2,200                    

學生抗逆力提升計劃 Building resilence for students project 2,000                    

東華三院中學聯校師友計劃 TWGHs joint schools mentorship programme for secondary students 1,550                     

東華三院中學電子學習計劃：自主學習及互動教室 Active learning and interactive classroom through e-learning project in  
TWGHs secondary schools

1,500                     

主要社會服務計劃 Major Community Service Projects 以千元計 in $ Thousand

東華三院緊急援助基金 TWGHs Emergency Fund 41,620                  

預防及治療成癮服務 Addiction prevention and treatment project 18,383                  

活化已修復的將軍澳第一期堆填區計劃 Tseung Kwan O Phase I restored landfill revitalisation project 15,120

東華三院賽馬會松朗安老綜合中心建設費 Construction cost of TWGHs Jockey Club Sunshine Complex for the Elderly 14,372                  

成立東華三院陳黃慧貞金齡基金 Setting-up of TWGHs Chan Wong Wai Gin Memorial Fund 10,000                  

綜合職業復康中心暨宿舍建設費 Establishment of a vocational rehabilitation service centre cum hostel 7,078                    

安辭在家寧養照顧服務 Farewell homecare service for cancer patients 6,744                     

開辦東華三院旺角兒童發展中心 Establishment of TWGHs Mongkok Child Development Resources Centre 5,955                    

於東華三院賽馬會復康中心設立中央藥房管理系統 Setting-up of a central pharmacy management system for TWGHs Jockey Club 
Rehabilitation Complex

5,582                     

生命同行坊服務計劃 Centre of life enlightening service project 5,361                    

成立胡壽康藝術發展基金 Setting-up of Woo Sam Kang Art Development Fund 5,000                    

智障或肢體傷殘人士輔助宿舍建設費 Construction cost of a supported hostel for mentally or  
physically handicapped persons

3,720                    

東華三院家長學院 TWGHs Parent Academy 3,697                    

年輕長者服務計劃 Breakthrough your age project for young old 2,680                     

親子輔導服務計劃 Parent child interaction therapy service project 2,679                    

老年患者為中心的全面護理服務 Holistic elderly patient-centred care services 2,664                    

東華三院王澤森長者地區中心裝修費 Fitting-out works of TWGHs Wilson T. S. Wang District Elderly Community Centre 2,620                    

創科共融綠社區計劃 'STEAM' innovation and integration in community project 1,965                    

敢動計劃 Leap programme 1,961                    

提升東華三院家居照顧服務管理系統 Enhancement of home care management system for TWGHs home and  
community care services

1,835                    

園藝治療服務計劃 Horticulture therapy service project 1,760                    

男天匯 ─ 性別主流化倡導計劃 Sky Blue Club - gender mainstreaming advocate project 1,753                   

更換東華三院萬國殯儀館兩部靈車 Replacement of 2 hearses for TWGHs International Funeral Parlour 1,731                    

為學生提供及早介入輔導服務 ─ 快樂校園計劃 Building 7-well schools 1,599                    

青年企業家及就業輔導計劃 Youth entrepreneurship and employment enlightening project 1,560                    

為東華三院戒煙綜合服務中心添置流動戒煙車 Purchase of a smoking cessation truck for TWGHs Integrated Centre on  
Smoking Cessation

1,500                     

兒童發展基金計劃 Child development fund project 1,500                    
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2017/2018
以千元計 in $ Thousand

2016/2017
以千元計 in $ Thousand

預計Projected 實際Actual

善款收入 DONATION INCOME 408,000 360,810

服務收入及政府資助 SERVICE FEE INCOME AND GOVERNMENT SUBVENTION

	 醫療衛生服務 Medical and Health Services 284,855 250,043

	 教育服務 Education Services 1,676,368 1,625,955

	 社會服務 Community Services 2,135,286 2,005,677

租金收入 RENTAL INCOME 558,428 537,194

利息及投資收入 INTEREST AND INVESTMENT INCOME 49,500 40,033

總收入 TOTAL REVENUE 5,112,437 4,819,712

減: 支出 LESS: EXPENDITURE

	 醫務衛生服務 Medical and Health Services (259,591) (247,234)

	 教育服務 Education Services (1,679,557) (1,619,624)

	 社會服務 Community Services (2,063,979) (1,941,503)

	 物業管理 Property Management (84,543) (91,157)

	 行政及支援（附註一）Administration and Supporting Functions (Note 1) (197,130) (179,585)

	 非行政支出（附註二）Non-administration Expenses (Note 2) (34,995) (30,851)

經常性支出 RECURRENT EXPENDITURE (4,319,795) (4,109,954)

減：服務發展項目淨支出及折舊

LESS: NET SERVICE DEVELOPMENT PROJECT EXPENSES AND DEPRECIATION
(480,000) (519,517)

總支出 TOTAL EXPENDITURE (4,799,795) (4,629,471)

年度營運淨盈餘 NET OPERATING SURPLUS FOR THE YEAR 312,642 190,241

附註:

一.	 此行政及支援支出用以監督及支援東華三院所有受資助及非受資助服務，佔本院總支出約百分之四，全數由東華三院的營運收入支付，並不涉及使用任何捐款。

二.	 2017/2018年度非行政支出包括籌募開支及支援東華三院文物館及文物保育和文化服務開支。所有籌募開支皆由東華三院董事局及冠名贊助人支付，本院不會

從活動籌得的公眾善款中扣除活動及行政費用，以確保公眾善款全數撥用於本院的服務。

三.	 在1991年12月1日，東華三院將屬下5間醫院移交醫院管理局管理，自此該5間醫院的經營業績不再報列在上述的收支表內。在2017/2018年度，該5間醫院之總

經常性支出預計為39億300萬元 。

四.	 文武廟及某些華人廟宇委員會轄下廟宇是分別根據 <<文武廟條例>> 及 <<華人廟宇委員會協議書>> 委託東華三院管理，因此，其經營業績並不報列在上述的

收支表內。2017/2018年度文武廟及華人廟宇委員會轄下廟宇之營運盈餘預計為4,780萬元。

Notes:

1.	 The expense for administration and supporting functions is incurred for supervising and supporting both the subvented and non-subvented services of TWGHs, 
which is about 4% of the Group's total expenditure.  It is fully funded by operating income of the Group, without using any donations.

2.	 2017/2018 Non-administration Expenses included fund-raising expenses and expenses incurred for provision of museum, heritage conservation and culltural 
services. All fund-raising expenses were sponsored by TWGHs Board of Directors and Title Patrons and no event and administrative costs will be deducted from 
donations of the general public to ensure all public donations will go fully to our services.

3.	 The governance and management of TWGHs' 5 hospitals were transferred to the Hospital Authority on 1 December 1991. The results of the operations of the 
hospitals were thus not included in the above income statement.  The total recurrent expenditure for the 5 hospitals was projected to be $3,903 million for 
2017/2018.

4.	 The Man Mo Temple and certain temples of the Chinese Temples Committee are entrusted to TWGHs for management under the Man Mo Temple Ordinance and 
the Agreement with the Chinese Temples Committee respectively. The temple operation results were not included in the above  income statement. The operating 
surplus for the temples was projected to be $47.8 million for 2017/2018.
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至2018年3月31日綜合經常性營運收支表（預計）

Consolidated Income Statement for Recurrent Operations for the year ending 31 March 2018 (Projected)



2018年1月31日
31 January 2018

以千元計 in $ Thousand

2017年3月31日
31 March 2017

以千元計 in $ Thousand

非流動資產 NON-CURRENT ASSETS

物業、機器、設備及發展中項目 Property, Plant, Equipment and Work in Progress  1,632,201 1,484,981

投資物業（附註一） Investment Properties (Note 1)                         20,916,743 20,778,170

可供出售投資 Available-for-sale Investments  596,272 579,694

總非流動資產 Total Non-current Assets  23,145,216 22,842,845

流動資產 CURRENT ASSETS

存貨 Inventories  4,370 5,860

應收帳項 Accounts Receivable  74,291 43,022

雜項按金及預付帳項 Sundry Deposits and Prepayments  11,491 39,970

專上教育來往賬 Current Account for Post-secondary Education  4 6,152

現金及現金等值項目（附註二）Cash and Cash Equivalents  (Note 2)              3,225,426 2,983,607

總流動資產 Total Current Assets  3,315,582 3,078,611

流動負債 CURRENT LIABILITIES

應付帳款，預收帳款及應計費用 Accounts Payable, Receipt in Advance and Provisions  287,241 364,565

政府專上教育貸款 Loan from the Government for Post-secondary Education  15,380 15,380

廟宇來往帳 Current Account for Temples  51,366 21,818

遞延政府資助 Deferred Government Subvention  213,994 224,875

總流動負債 Total Current Liabilities  567,981 626,638

流動資產淨值 NET CURRENT ASSETS  2,747,601 2,451,973

總資產減流動負債 TOTAL ASSETS LESS CURRENT LIABILITIES  25,892,817 25,294,818

非流動負債 NON-CURRENT LIABILITIES

政府專上教育貸款 Loan from the Government for Post-secondary Education  123,040 138,420

遞延政府津貼及善款 Deferred Government Subsidies and Donation  928,836 908,763

總非流動負債 Total Non-current Liabilities  1,051,876 1,047,183

資產淨值 NET ASSETS  24,840,941 24,247,635

儲備及基金（附註三） RESERVE AND FUNDS (Note 3)  24,840,941 24,247,635

附註:

一.	 投資物業根據香港財務報告準則以公允值入賬，並由合資格測量師於每個財政年度末作重估。投資物業之租金收入用於支持東華三院主要服務營運及未來發展。

二.	 現金及現金等值項目包含屬於資助服務及資助學校之現金約8億5,700萬元。現金總計用來應付政府資助之特定服務及項目，以及東華三院內部流動資金及已
承諾服務發展的資金要求。

三.	 至2017年3月31日，儲備及基金內包括社會福利署整筆撥款資助服務單位的非定影員工的公積金儲備，共1億1,400萬元。預計於2017/2018財政年度結束後，
公積金儲備將累積至1億2,200萬元。公積金儲備按指定之用途，用於非定影員工的公積金供款。為更善用有關儲備，東華三院已於2016/2017財政年度將有關
的僱主供款比率上調。

Notes:

1.	 Investment properties were stated at fair market value with revaluation performed by qualified surveyor at each financial year end date in accordance with the 
Hong Kong Financial Reporting Standards. The rental income earned from the investment properties is used to support the operations of major services and further 
development of TWGHs.

2.	 Cash and Cash Equivalents included cash of approximately $857 million attributable to subvented services and aided schools. The overall balance is used to meet 
requirements of government subventions for designated services and projects as well as internal reserve of TWGHs for working capital and committed service 
development.

3.	 Included in the Reserve and Funds was a balance of $114 million in the Provident Fund Reserve (Reserve) for non-snapshot staff of the Social Welfare Department's 
Lump Sum Grant subvented service centres as at 31 March 2017. It is projected that the Reserve will be $122 million at the end of the 2017/2018 financial year. 
The Reserve is to be used for provident fund contributions for non-snapshot staff. To better utilize the Reserve, the employer's provident fund contribution rates 
was enhanced in 2016/2017 fiscal year.
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