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PHORE BILRG

Leading Through Changes,
We Build Up a Modern Human Resources System

Review of the Establishment Regulations of TWGHSs

As an established practice to periodically update the personnel regulations to align
with the changing environment, an overall review of the Establishment Regulations
was undertaken. Based on the review, amendments were made to incorporate the
latest corporate personnel policies and good practices in the Civil Services to ensure
all relevant clauses comply with the employment-related ordinances.

Digitalisation of Human Resources Management

To enhance our human resources management capability to cope with the
continuous expansion of services, the Human Resources Branch collaborated
with the Information Technology Branch to explore and set up a framework for
developing an electronic form system for application on different operations of our
human resources functions. This initiative aimed at digitalising the human resources
management process and enhancing our system capability in consolidation and
usage of human resources data for strategic planning.

Enhancement of Flexibility for Switching Investment Funds
under ORSO Scheme

As a proactive initiative to strive for the best interests of staff members, TWGHs has
taken the initiative to explore and reach a consensus with the existing provident fund
provider of the Group's Occupational Retirement Schemes Ordinance (ORSO) Scheme
to introduce more flexible measures to facilitate individual staff members to manage
their investment portfolios including the increase of switching times for change
of investment funds from once per month to once per week and the separation of
employee ORSO investment accounts for managment of investment funds.
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Review of Salary Structure of Kindergarten and Nursery Staff

In response to the implementation of the Government’s “Free Quality Kindergarten
Education Scheme”, an overall review of our manpower provisions and salary
structures for different job ranks in kindergartens and nursery schools was
conducted. The revised salary structures, retitling and re-ranking of posts, the
creation of new posts as well as the conversion arrangements for serving staff took
effect from 1 September 2017.

Conversion of Regular Staff on Contract Terms to Permanent Terms

To maintain a stable workforce for the development of a talent pool to sustain
organisational growth, TWGHSs introduced a new measure to convert eligible
contract staff on substantive posts to permanent terms.

Review of Salary Structure and Pay Package for Individual Posts

To enhance our competitiveness for talent acquisition and retention, TWGHs
carried out pay reviews for posts with imminent recruitment needs. Revised pay
scales and pay arrangements were subsequently implemented for the identified
posts, including General Service Assistant (General), General Service Assistant
(Community Services) and the therapist related job grade in social enterprises.

Review of Pay Ranges under Social Enterprise Job-grade
Salary Structure

With a view to providing more flexibility for manpower acquisition amidst the
changing labour market and to cater to the business operation modes of social
enterprises, a separate Social Enterprise Job-Grade Salary Structure has been
established for staff members of social enterprises. As a standing policy to ensure
alignment of the pay levels of all related job grades with market pay trends, a
review of the pay ranges of all job grades in social enterprises was conducted and
the new pay ranges will take effect from April 2018.

Review of New Pay Structure for Administration Headquarters
Posts

A pay review for individual posts of the Administration Headquarters under the
new pay structure was conducted with a view to optimising the pay system for
attraction and retention of talent.

Review of Pay Level for Fixed Sum Salary Posts

In view of the vibrant labour market, growing inflation and pay rises for civil
servants, a salary review was undertaken for fixed sum salary posts with recruitment
difficulties. Revised salaries were implemented after the review.

Recruitment Strategies and Campaign Implemented for New
Teaching Posts in TWGHSs Aided Schools

Following the implementation of the Education Bureau’s “Priority Measures to
Support Quality Education” in mid-July 2017, over 90 new teaching posts have been
created in TWGHs' aided schools. The Human Resources Branch had worked closely
with the Education Division in providing extra administrative support and simplifying
the administration procedures by decentralising the recruitment exercises for
re-appointment of contract staff to permanent terms and selection of serving contract
teachers and direct entrants to fill the new teaching posts. The mass exercises of
re-appointment of contract teachers to permanent terms, renewal of contracts and
staff recruitment were duly completed by 1 September 2017.
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Representatives of TWGHs made sharings at the career talk of the Further
Studies and Career Series 2017 organised by the College of Professional and
Continuing Education of The Hong Kong Polytechnic University.
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Administration Headquarters Manpower Review

To cope with the needs of continued service expansion, a manpower review
was completed for the Administration Headquarters. New posts created out of
operational needs have strengthened administrative support in alignment with our
long term organisational development.

Job Title Review for Executive Staff

Owing to our service development needs, a review of the job titles of senior
executive posts was conducted. Benchmarked against good practices in the market
and based on the responsibility and accountability of individual posts, the key
principles for revision of the relevant job titles were developed.

Implementation of Revised Statutory Minimum Wage (SMW)

The SMW has been revised from $32.5 to $34.5 per hour and the monthly
monetary cap on recording the total number of hours worked have been
adjusted from $13,300 to $14,100 with effect from 1 May 2017. In line with the
amendments to the relevant statutory requirements, TWGHSs has adjusted the pay
levels of the affected ranks and updated the related administration procedures. The
enhancement measures have ensured strict compliance of the pay packages for the
relevant posts and the human resources administration system with the statutory
requirements and our competitiveness in the labour market.

Outreach Recruitment Undertaken with Partnership
Organisation to Proactively Promote Employer’s Brand Image
for Attraction of Talent

TWGH:s has been exploring different channels through networking with partnership
organisations to widen the coverage of our recruitment network for better
acquisition of talent. Upon invitation, the Human Resources Branch participated in
the Further Studies and Career Series 2017 organised by the College of Professional
and Continuing Education of The Hong Kong Polytechnic University on 5 April
2017. Representatives from the Human Resources Branch and TWGHs Jockey Club
Rehabilitation Complex jointly delivered a career talk on the topic of “A Multi-
Disciplinary Helping Profession”, sharing TWGHs mission and values, diverse career
development opportunities and comprehensive staff benefits of TWGHs with a
view to attracting the young generation to join the Group.

The Branch further collaborated with the Community Services
Division to participate in the “JUMP - Healthcare e Social Welfare
e Education Career Day 2017" job fair organised by Ming Pao on
14 October 2017. Representatives from the Human Resources
Branch and TWGHs Lok Kwan Home Care Service jointly delivered
a recruitment talk, focusing on the Group’s rehabilitation
healthcare services, the career prospects of related job positions
and different staff caring initiatives delivered by TWGHs in striving
to build a happy workforce with strong commitment to serving
the community. Response to the outreach recruitment exercise
was very positive. About 400 attendees visited our exhibition
booth and over 100 job applications were received on the day.
Facing the keen competition in the labour market, the Branch
had proactively lined up Ming Pao to conduct a feature interview
dedicated to the Information Technology Branch and the
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Representatives from the Information Technology Branch and the Human Resources Branch shared at an
interview by Ming Pao on the features of TWGHs IT team and the corporate human resources strategies.

Branch to introduce the IT team and the talent management strategies of the
Group, including the development of various service-related IT systems to drive
for automation of operation, the career path of IT specialists and different human
resources initiatives to care and develop staff so as to enhance our attraction to
talents.
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Moving Forward, We Champion Human Resources Professionalism
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Mr. Gere SIT, Partner of Deacons, shared the legal procedures

for handling work injury cases.
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Workshop on Legal Procedures of Employees' Compensation

To strengthen relevant legal knowledge among our supervisory staff in handling
work injury cases, the Branch collaborated with Jardine Lloyd Thompson Limited
(JLT), the Group’s insurance consultant, and Deacons, to conduct a workshop
on the investigation of accidents and the preparation for defence of common
law claims on 22 January 2018, with attendance of about 70 supervisory staff
from Administration Headquarters and service centres. The participants highly
commented the sharings helpful to enhance their knowledge on the legal
procedures of work injury cases.

Performance Management Knowledge Sharing

A knowledge sharing session on staff appraisal writing skills was organised on 30
January 2018, with attendance of over 90 supervisors from the Administration
Headquarters, service centres and schools. The presentation materials were
uploaded to the corporate iPortal electronic platform after the session for sharing
with staff members at different levels.

TERETITRTRENERAMNZS
Performance Management Knowledge Sharing Session for the supervisory staff
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Sharing with Industry Counterparts for Continuous Improvement

The Human Resources Branch actively extends its network by sharing the
latest market trends and best practices in human resources management with
industry counterparts to ensure continuous improvement and enhance sector
professionalism.

To enhance our staff members’ knowledge and understanding in achieving
operational excellence in a non-governmental organisation, the Branch arranged a
visit to Hong Kong International Airport on 11 January 2018 for executives, school
heads and service centre supervisors. Representative from the Airport Authority
Hong Kong shared their experiences on how to efficiently manage a sophisticated
and busy operation, and their future development and green initiatives. A guided
tour of the Integrated Airport Centre and airfield was also conducted to give a
better idea of the operations involved.

As one of the corporate members of Knowledge Management Development
Centre (KMDC), the Branch was invited by the Centre to take part in different
sharing sessions, which featured speakers with comprehensive experiences in KM
development, and the 17th Annual Conference of KM Asia. The combination of
the sharing sessions and conferences enabled our staff members to learn more
about the latest KM trends and network with other KMDC members.

The Group has continued to promote its good employer image by participating
in the “Manpower Developer Award Scheme” organised by the Employees
Retraining Board since 2014. It was accredited as a “Manpower Developer” in
both 2014/2016 and 2016/2018 consecutively and granted the right to use the
“Manpower Developer” logo until 2018. The Scheme recognises organisations for
demonstrating outstanding achievements in manpower training and development.

HISEIR BT RIEINPMAIBEE I E (RIHAL) MBS TR REESIHOHEE o
Mr. Herman CHUNG (front row, right 7), Assistant General Manager, Baggage Handling of the
Airport Authority Hong Kong, introduced the operation of the Integrated Airport Centre.
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Building People Advantage for Business Sustainability

Apart from equipping our staff members with the knowledge and skills they need to
meet daily challenges, exchange programmes were organised with the Ministry of
Civil Affairs to foster a mutual understanding of social welfare services development
and Chinese medicine services in Hong Kong and Mainland China. TWGHs and
the Ministry shared experiences in providing community services and philanthropy
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development through tours and exchange activities held during the year. TWGHs
also shared its insights on the Group’s operation and management.
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A delegation led by Mr. Albert Y.O. SU (right 8), Chief Executive, visited the Social Welfare Service Centre in Guangxi,
accompanied by Mr. KANG Peng (left 8), Director-General of the Office for Hong Kong, Macao and Taiwan Affairs of the

Ministry of Civil Affairs, and Mr. CHEN Jiake (left 6), Deputy Director-General of the Guangxi Civil Affairs Bureau.
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The delegation visited the First Affiliated Hospital of
Guangxi University of Chinese Medicine.
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The delegation led by Mr. Albert Y.O. SU (right 2), Chief Executive, paid a visit
to the residents of the Nanning City Social Welfare Centre.

To encourage personal growth and development, and to support the needs of the
community, the following scholarships were granted, including:

e 2 scholarships for master’s degree programmes to support staff professional
development in the Medical Division;

e 3 scholarships for master’s degree programmes and 5 scholarships for bachelor’s
degree programmes to support staff professional development in the Community
Services Division; and

e 1 sponsorship for an enrolled nurse to pursue Registered Nurse qualification.

To help newly-recruited staff to adapt to the working environment and culture of
TWGHEs, a total of 8 induction programmes, covering the Group’s organisation and
structure, personnel policies as well as training and welfare benefits, were organised
during the year with more than 550 staff members participating. An Executive
Development Programme was also organised to familiarise newly-recruited
executives with the prevailing policies and work practices. Human Resources Branch
has played proactive role in boosting staff morale and fostering a greater sense
of recognition and belonging. For more details, please refer to the Chapter on
“Employee Relations and Development.”
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