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Property Development and Management
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Professional Construction and Management Team

The Property Division undertakes all development, construction, maintenance and
renovation projects for TWGHs' medical and health, education and community
services centres and rental properties to facilitate the wide spectrum of services
provided by TWGHSs, and to provide professional support to ensure that the Group’s
capital projects are completed within budget, on schedule, and with high quality.

Construction Projects

During the year 2017/2018, reprovisioning of TWGHs Ma Kam Chan Memorial

Primary School and its top-up works were successfully completed. Currently, a total

of 4 development projects with a total construction floor area of 289,408m? are in

progress. The projects include:

e redevelopment of Kwong Wah Hospital, including foundation, excavation
and lateral support as well as underground structure construction works,
and also preparation of tender documents for the superstructure of Phase |
redevelopment;

e development of a youth hostel at Hollywood Road (based on the approved
Outline Zoning Plan, relevant planning application will be prepared and
submitted to the Town Planning Board for approval and related construction
works will be commenced afterwards);

e development of a Holistic Centre for Youth Development in Wong Tai Sin (the
Land Grant (Private Treaty Grant) document has been issued and consultants
will be engaged to carry out detailed design and to advise on construction
works); and

e redevelopment of Nos. 7-11 Hillier Street, Sheung Wan, to be completed in
August 2020.

Further information on development projects is set out on the following pages.
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Renovation, Maintenance and Improvement Projects

A total of 57 major renovation, maintenance and improvement projects were

completed during the year 2017/2018 while another 59 projects are in progress,

incurring a total project cost of $258 million. Major projects completed and in

progress include:

e fitting-out works of TWGHs Chinese Medicine Clinic (Lai Chi Kok);

e conversion works of TWGHs Ma Cheng Shuk Ying Home for the Elderly;

e fitting-out works of TWGHs On Tat Neighbourhood Elderly Centre;

e fitting-out works of Supported Hostel for Mentally/Physically Handicapped
Persons at Shui Chuen O Estate, Sha Tin;

e restoration works of TWGHs Kwong Fook Tsz;

e restoration works of Shing Wong Temple at Yaumatei;

e fitting-out works of Computer Room and STEM Education Room at TWGHs
Ma Kam Chan Memorial Primary School;

e fitting-out works of TWGHs Academy of Music and Kidenza at Tung Chiu
Commercial Centre;

e refurbishment of external walls at Tung Shing Terrace;

e fitting-out works of Co-living Space Project at 56 Fuk Tsun Street and 1 Lime
Street, Kowloon (in progress); and

e fitting-out works of a new kindergarten at Yan Tin Estate, Tuen Mun
(in progress).

Further information on the renovation, maintenance and improvement projects is
set out on the following pages.
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Optimising Assets to Support TWGHSs’ Charities
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Efforts have been made to properly manage TWGHs' assets to sustain the rental
income needed for TWGHs' medical and health, education and community services.

Estate Management

TWGHs currently manages 103 properties with a total lettable floor area of about
189,023 m? and 2,963 tenancies (details on the following pages).

During the year, TWGHSs purchased G/F, Nos. 2A & 2B Argyle Street and M/F & 1/F,
No. 2B Argyle Street, Kowloon and accepted 2 donated properties at Flat C, 9/F,
Block 11, Nan Fung Sun Chuen, No. 17 Greig Crescent, Quarry Bay, Hong Kong
with car parking space No. 442, and Flat C2, 11/F, Block C, Causeway Centre,
No. 28 Harbour Road, Wanchai, Hong Kong respectively.

In addition, having regard to the application for an order for the compulsory sale
and to support urban renewal in old districts, TWGHs disposed of the premises
at Rear Portion, 4/F, 40 Gillies Avenue South, Kowloon with the written approval
of the Chief Executive of the HKSAR. Moreover, to support the Urban Renewal
Authority’s urban renewal project, TWGHs accepted the Authority’s acquisition
offer this year regarding the premises at 2/F, 26 Wing Kwong Street, Kowloon with
the written approval of the Chief Executive of the HKSAR. The sales and purchase
procedures are in progress.

The rental and occupancy rates of major properties remain stable and in line with
market conditions.

VIEERNEE

Property Development and Management



EThR R RER TR

Development Projects in Progress
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Number Project/Progress Facility Gross Construction

Floor Area (m?)

RER EEE FE— RIS 20BHN B8R AE - FNERERE

Redevelopment of Kwong Wah — ZE/NBFURR R FME « ERFIZ R22RE

Hospital i rAEBHEEBEREPL - AEEBRKRF

BRESRES

Construction of a 20-storey hospital complex
with new facilities including additional hospital
beds and operation theatres, expanded sections
for outpatient services and emergency services,
an Ambulatory Care Centre, medical oncology
service, an Integrative ward, etc.

2 HEREEFES Bt HE—-priRt 118 EAE R2HE AR - 7,058
BB BHIMEBEUNEFES
Funding application for a youth  Construction of a youth hostel comprising 118
hostel on Hollywood Road single units and 92 double units, providing 302

hostel places

BEALBELERAKES L BE—EES4IENEAKRRS - BFEKRS 10,090
EE 2 Blft - EBEE

Holistic Centre for Youth Construction of a 4-storey Holistic Centre

Development in Wong Tai Sin comprising a hostel, a performance theatre,

activity rooms, etc.

1 TIREMNETEVREZAE HEHE - EES0ENREAE 2,260
Redevelopment of Nos. 7-11 Construction of a 26-storey commercial building

Hillier Street, Sheung Wan

&%t Total 289,408
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Major Renovation, Maintenance and Improvement Projects in Progress

I IREEHE ITEEH (BBR)

Project Number Project Cost
of Projects ($million)

EEAEAERY B =S ZEA BT TWGHSs Fung Yiu King Hospital 1.2
Medical and Health Services

HE R AR Secondary School 4.4
Education Services

/NE Primary School 1.8

#hH#EE Kindergarten 233

FEEPRERR Special School 5.1

HtERY % R% Elderly Services 46.9
Community Services

y 5 LFE RREERRTS Youth and Family Services 34.1

18 EZAR7% Rehabilitation Services 43.7

AFPRE Traditional Services 6.2

kit ES P ¥42F Commercial Building 26.1

Rental Properties
{FE1ETF Residential Building

2017/201 85/ 1 fHMFEAR B AHIE I iR

[ ]
Gross Lettable Floor Area of Rental Properties for the Year 2017/2018

HEY % REAREER (FIK) REEEEER (BDL)
Rental Properties Gross Lettable Floor Area (m?) | Gross Lettable Floor Area (%)

¥ = Residential 94,972 50.3%
BF Office 43,481 23.0%
%8 Shop 11,884 6.3%
T2 Industrial 3,768 2.0%
B {7 Carpark 10,630 5.6%
HAth Others 24,288 12.8%
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