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Staff Establishment (Excluding Hospitals and Time-limited Post) 2017/2018
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O HIRBRAER Social Work and Welfare Staff 31% 2,528 1% N
O HBAB Teaching Staff 23% 1,844 .
O HIREBAE Artisan and Menial Staff 18% 1,464
@ EEREBZEEAE Medical, Nursing and Allied Health Staff ~— 14% 1,101
@ UBAEB Clerical Staff 8% 645
® THAE Administrative and Executive Staff 5% 372
@ HITAE Technical Staff 1% 88
&%t Total 8,042

‘ #HZE2017411 308 As at 30 November 2017
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Other Projects/Items Completed in the Year

HEITE TR - ARAFHEIT BRI R LR ECHAFHR
AR B AR FTE LR ZE R ©

Staff recruitment was conducted to meet manpower needs of new
programmes and service centres and fill vacancies arising from natural
wastage.

FRHBIT1,660/EEEZES - FBE1,5208ET °

A total of 1,660 appointment boards were conducted and 1,520 new
staff members were recruited.

R NERYERNBBERITEIEE -

Promotion exercises were conducted for teaching staff of secondary
schools, primary schools and kindergartens.

Ay NSRS B AN TR -

Regrading exercises were conducted for appointing eligible teachers to
graduate teaching posts in primary schools.

R NERERERMA OB R EE A BT EREITEE -
Conversion exercises were conducted for reappointing contract teaching
and specialist staff on permanent terms in secondary, primary and special
schools.

BmFE BEERESRBETEREE  AATFEARERE
B8 - UNEEE A BREABFERERM S A ZH -

Approval of the Incorporated Management Committees was obtained
after a review for revision of school policy to enable the administrative
transfer of Laboratory Technicians (LTs) amongst secondary schools and
facilitate the absorption of redundant LTs by TWGHs schools.

HHERAE  ENB2ARR/FEAREAFIRET ) ZHHEE
B THEIEFE R M o

Collaborated with the Education Division in delivering a knowledge
sharing session on staff disciplinary procedures at a training programme
for deputy headteachers and staff members at middle management level
in primary schools.

FERARSMREIBRIEHEMASR -
On-going enhancement and modifications were undertaken for the Staff
Leave Information System.

RBEF AR E201 7O F AR - HEABRANGEHE LN
H - pEHE RN BREPFUERMRBNRES -

In line with the Civil Service Annual Pay Adjustment 2017, the relevant
payments payable to the staff members concerned were adjusted,
including salaries, allowances, leave encashment, periodical payment,
etc.

BATETFM - UEHEANERERREZFHEBNAZ -

The Staff Handbook was revised to incorporate the updated changes in
human resources policy and procedures.

HARTIM LB ERIRERBBINZ5HEE - REINEREZH -
Briefing sessions on the Default Investment Strategy under the
Mandatory Provident Fund Schemes were organised to familiarise staff
members with the related arrangements.
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o BB TR - NMABERAFHFRESENIREES KAR
Talks were organised to enhance staff members’ understanding of the
risks and portfolios of various investment vehicles under the Occupational
Retirement Scheme and the Mandatory Provident Fund Schemes.

CHEBREANERIEERS AF-RBBHEIRARR(ED
B - ABREAMUEREFETRRES ©
On-going fine-tuning was carried out for the Human Resources
Information System, HR Link (Interactive Voice Response System), Human
Resources Information Kiosk and Digital Signage System.

CRE—THEBERE-LRNBEXRAEIINR  ANWERER
201851 A M RETTIAE DS (TR A ] BE) -
To further promote the caring corporate culture of TWGHSs and cheer up
its staff members, the Human Resources Branch held “Cheer Day” at the
Administrative Headquarters at the end of January 2018.

c B EMERM B TREEIM LRE RS -
Phase | of the Staff Development Programme’s online nomination
form was implemented in the Training Development and Management
System.

cRIUBINRZEER -
Introduction of Grandma and Grandpa Gratuities.

o %37 B TR IRpRpESE o
Introduction of Travel Award for Staff on Retirement.
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#55 T4E Reviews undertaken

o e R BB ESEN RS -
A review and update was conducted for recruitment advertisement
service packages.

o LRI ARRF REAIELIERN - BREBECANERERRGNRE
B RATIRZHEIRE B
Reviews on the existing personnel procedures and practices were
undertaken. Improvement measures were implemented to streamline and
enhance the flexibility of the human resources administration system.
o FESBNEBEYERBNARE - BT EMMERME - TR
EERALEE, - BRRIERLE -
Taken into account of the pay adjustments and Consumer Price Index, a
review was conducted on the rates of related allowances, including the
mileage allowance, designated post allowance, and meal allowance etc.
o REARITOMBER - BRRIETNERMAFBE /BRI
A review and update on the list of personnel circulars /circular memoranda
still in force was completed for alignment with existing organisational
practices.
o iRaT B TR KRR o
A review of staff training policies and procedures was conducted.
o et RAERT R EAMRTS ke AT 2 22 Ehat &
A review and revision of Long Service Travel Panel Award was conducted.
o i@t RIERT REIIRIEHE
A review and revision of Long Service Award was conducted.
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Number of Cases Handled for Personnel Functions in 2017/2018
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P Staff Appointment ,

O BERFHBRS

~ Appointment and salary assessment

R AR

Creation/regrading of post

WNEBE TER®

Internal staff for relief work

BT / BobF / BRET

Appointment of part-time/temporary/relief staff

RIPEE

8,314

2,000 4,000 6,000 8,000 12,000
EAZ=2 R E Number of Cases

o

P Leave Administration ,

. KEBEERRBRERRE
Applications in paper form for
vacation leave and sick leave

. B TEBME LRARSNINRAR
Applications for vacation leave
via eLeave System

@ = iBHERIER

Other leave cases

Hitb \ERAE

18,430

47,570

5,439
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’ Other Personnel Functions ,

BITHEER
Staff work injury cases

BESMT e / TR 5

Applications for outside work/secondment

EREHRE
Applications for acting appointments

RFRIN ERRE R

A

BANEREXRGEENFTMER

Applications for early retirement/extension of service
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114
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RN FES
Cases for appointment and renewal of contract

EAEEHES

Cases for cessation
CrorEd

Change of contract
2Rk

Allowances

N3 7

P Payroll Transactions in the Human Resources Information System ,

13,471
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