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Highlights of Non-hospital Staff Training and Development Programmes
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12 executives of TWGHSs visited Guangxi Zhuang Autonomous Region
under an exchange programme organised with the Ministry of Civil
Affairs.

REERZRBEE ELH AP —EHNEXASIRIIRIE -

A 1-week attachment training programme was arranged for 8 officials of
the Ministry of Civil Affairs.

REFMGR AR RIE I TRRMZNES
Sharing and training sessions on social work were organised in Guangxi
Zhuang Autonomous Region.

R2BBEHHITHAER REERBRBELFE
TES - RAHTRABBEERR -

A workshop on Professional Business and Dining Etiquette has organised
for 28 headquarters executives, school heads and centre supervisors to
enhance their professional image.

R25RBEITHRAE &E&%%%ﬁi B [AEEEM
H BEBROIEY  BTBRAEERBRABHEBTEEKEY
B -

A workshop titled “Be a Change Navigator” was organised for 25
headquarters executives, school heads and centre supervisors to enhance
their leadership capability on problem solving through experiential games.

RIBAEBITRAE RREBBEM T ERREERBERIS2HBE
B BBEERSERERRRNDZ - BIMBMH L ERIBEENR
BT R ANEZFEE o

A visit to Hong Kong International Airport was organised for 30
headquarters executives, school heads and centre supervisors to help
achieve operational excellence in a non-governmental organisation
by enhancing their understanding of the operations of a public-sector
organisation.

RILMEITHAR - RE& %%“F
B ERFISRER - ARAEIBRABNE
SR B o

A team-building workshop with themed “Cross Team Collaboration”
was organised for 30 headquarters executives, school heads and centre
supervisors to promote team building by strengthening their communication
and problem solving skills for building a high performance team.

BB0ETHA B RRESH [AfERERHE] BRIRT A - M
85277 IR T A0 B R TS A0 AN MR A (4R + 4 4R T
ok -

A team-building workshop with the Greenery Micro Forrests® was
organised for 30 clerical and secretarial staff to enhance their teamwork
and communication skills to improve work efficiency.

BEHBITHRABRRMATTEEEEIEERE  RERNSHENEER
TR

2 executive lunch-and-learn gatherings were organised for headquarters
executives to enhance their mutual understanding.

RB0BXIHE AN B R ME B [FRIRIREF ] TRy - ADnsa s fidi e
RN FMBRERTT - SRBERBE TRIFER - HINEEEL
5% -

A workshop on “Complaint Handling” was organised for 30 clerical
and secretarial staff to enhance their complaint handling skills and
communication skills to build up a good impression among our service
users and gain their trust in TWGHSs.

R2BEXAE - WERARE TR [MERXEE] IES -
LA Dnss fth 79 #Y X E BTG

A workshop on “Business English Writing” was organised for 25 clerical,
secretarial and frontline staff to enhance their English writing skills.
RAZETHY [ZRAIR] RIZ2 - RSP SR AME R -

A first-aid training course was organised for 24 staff members to equip
them with first-aid knowledge and skills.
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A refresher course on first-aid training was organised for 15 staff
members to refresh their first-aid knowledge for re-certification.

RISHEBTHER [ERFSFIL] - RN EE

A tutorial on “Conversational Putonghua” was organised for 15 staff
members to enhance their Putonghua competence.

RIVHEETIEMREEIFTHBEEMRULERTES BE IR
HRE=-RELHORH  HELEXE Xt MEBRBNE
R

A visit to TWGHs Declared Monuments sites was organised for 30 staff
members to enhance their understanding of the Group’s history and
its values, promote our corporate culture and strengthen their sense of
belonging.

ﬁﬁ(ﬁ%-%% MOE) ME—Fih [FH e HSB] - BHRF
SHEMBEHM MARRE= T TENEESE - R A a0 a7 Bh &
—RESEERERELE  RRFBRIWRSI AT IMARE =}

The first episode of a new video series YouTh PoWer named “Paddle
for Dream” featuring Ms. Susan TAM, a young Chinese Medicine
Practitioner, was launched to show TWGHs' commitment to assisting
young talent to chase their dream and discover their potential, as well as
attracting young talent to join TWGH:s.

RIBLEIRNBHALARERE
MEMRL B -

A seminar was organised for 38 staff members to raise their awareness
on IT security in office operation and e-wallet payment.

2FLBRISEBHEFERARE - 2IMEITHHE300A °

A total of 18 training courses on the application of computer software
were organised and attended by about 300 staff members.

%%rﬁﬁAE?EJ#E'MW%%A%&ﬁﬁﬁﬁﬁﬁAéﬁﬁ
TTHCR R TVEIR P 83054, o

An “Executive Development Programme” was organised for newly
recruited and serving executives to familiarise them with the prevailing
policies and work practices.

BIRSIIINES) - HIB600E AR E THF -
A total of 8 induction programmes were launched and attended by over
600 newly-recruited staff members.

B [FEBEMERE] TEY - ISHRER] TEY - [BEKE]
TG R [BBHeR ] TR BB T Es ARl TEFE -

4 workshops on “Aromatherapy Massage”, “Mindfulness”, “Minibus

Plate Painting” and “Shoes Painting” were conducted for staff members

to achieve a balance of work and life.

RAOR B TR [HEEAE—RE] JE  INFBAERERER
BERE RBEHIRR A ©

A “Green Tour to TePark and the Mushroom Initiative” was organised
for 40 staff members to equip them with a more in-depth understanding
of environmental protection and the latest waste-to-energy technology.

RANERE S TEPEBOSIS TR - AR BB L E G
HE SRS o

A workshop on team-building was organised for staff members of the
Human Resources Branch with a focus on boosting team morale and
enhancing team spirit.

RBANEREANFHBETRPERNBRIIED

A workshop on infographics was organised for staff members of the
Personnel Section of the Human Resources Branch.

RANEREETIREENHBE TR RRABERTHRRMEGSS| T
EMEGFINIRES) - RS MBS EES B @R -

A team-building workshop with Virtual Reality Tools was organised for staff
members of the Staff Training and Welfare Section of the Human Resources
Branch to enhance their team synergy and communication skills.

FRAE v PADNGR B T SRR
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Hospital Staff Development and Research Programmes
(Sponsored by the Board of TWGHs)

IHH Item =¥18 Details X Allocation

2017/2018FEBHHIE THllRES ZESEBE T Et41480%8 B TIEEANE RGN
2017/2018 Medical Division Staff Training Fund R XRIERIE ©
Around 480 staff from TWGHs' 5 hospitals were
sponsored to attend local and overseas training

Pff 3%eR2 / Appendix ER2

programmes.
$1,850,000
TEINIR AR AT &l ZetBIBFEAR BN RB I TERIRHE - AR
Visiting Professorship Programmes D F R A B BT S AR o
4 overseas professors were invited to Hong Kong
to conduct lectures, give advice on modern medical
technology and share their clinical experience.
RE=[HHRES (AR) ZECEE TSME TR EAETI3EMR
TWGHSs Research Fund (Western Medicine) 5E
Western medicine doctors of TWGHSs' 5 hospitals were $400,000
sponsored to conduct 13 research projects.
A5t Total $2,250,000

b5l 3 IRIaHIN 2
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Highlights of Teaching Staff Training and Development Programmes

FIRERIER N 2
=< Gl =
B school Training and Development Programme R % Date R Details
FE 1% [RXEHERIE] TIES 6/1/2018 THEGREETXASFIERERRT  BSEEET XARBHE SRz
All Schools Workshop on “English Story Writing for HEBRAFAFTZRIEREE - HE1NBRREBEDLE -
Secondary and Primary School Teachers” The Workshop was held at the Esther Lee Building of The Chinese University

of Hong Kong, with Prof. LEE Kit Bing, Icy, Faculty of Education, Chairperson,
Department of Curriculum and Instruction, The Chinese University of Hong Kong,
as speaker. A total of 141 school heads and teachers attended.

ik BEREERRE (BESFOFR) 15-16/6/2017 RIERRE=BMTEHE LVIRREFOET - AARHE LVESRK
Secondary Youth Mental Health First Aid Course M TERE  HE1SERRRHELE -
School The Course was held at TWGHs Ho Yuk Ching Educational Psychology Service

Centre with educational psychologist and social worker from TWGHSs, as speakers.
A total of 18 principals and teachers attended.

(#8815 ] TiEH 13-14/7/2017 TYEHRRZE=FATEHE LERBHORIT - BIE [BRERR] HEE
Workshop on “Guidance and Counselling FEFETEE  XE24EHA BHEVEBEERRATHE
Skills Training” The Workshop was held at TWGHs Ho Yuk Ching Educational Psychology Service

Centre with Dr. Fanny LEE, inventor of the “Dream Map Cards”, as speaker.
A total of 24 teachers, educational psychologists and social workers attended.

[ERAMmEIEREER] TEH 5/3/2018 THEDRRE= R B RS P R8T  AEEERREERS LSRG
Workshop on Effective Skills on Mediation ERsREREHOFERERLEEHE  LFI0EREK - #A0 - HELEER
R THE -

The Workshop was held at the TWGHSs Lui Yun Choy Memorial College with

Mr. LEUNG Wan Lung, Officer, Integrated Service Center for Reconciliation

of the Evangelical Lutheran Church Social Service - Hong Kong, invited as speaker.
A total of 40 principals, teachers, educational psychologists and social workers

attended.
Orton-Gillingham 3|48 :£72 22-27/3/2018 6RMFBERIENRE =LA X)FHE DIERBEHLERT - B
(BEARRILERE) Orton-Gillingham Practitioners and Educators I Ron Yoshimoto 56474 »
Orton-Gillingham Training Course HE20EHMEHBEDEBREF ©
(Basic and Advance) The 6-day Course was held at TWGHs Ho Yuk Ching Educational Psychology

Service Centre with Mr. Ron Yoshimoto, Academy of Orton-Gillingham
Practitioners and Educators, invited as trainer. A total of 20 teachers and
educational psychologist attended.
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B school Training and Development Programme R % Date R Details
e HRHE B ERRE R OFEFEETE 5-9/4/2017  BHREMF - BHEME - TREERICBREMBENFE LBIEREZERRIM ©
Secondary Professional Training Course at A study tour to Shanghai was organised, with Education Services Secretary,
School National Training Centre for Secondary Assistant Education Services Secretary, Executive Officer, 36 principals and
School Principals, Ministry of Education of teachers participating.
the Peoples' Republic of China
RE=[hIIRELEERE 9-11/6/2017 FRE=FEREELXCEESSEMRT HNEL  NITRE - S2HETE - B
TWGHs Historical Study Tour to BEE BRRELUCAEE BHEER - BRRELUEEE  TREER
Zhongshan and Zhuhai 36 BRI R ILEREIER B ER R °
A study tour to Zhongshan and Zhuhai was organised, with Dr. Joseph TING,
Advisor of the TWGHSs Records and Heritage Committee, Chief Executive,
Education Services Secretary, Administration Secretary, Head of Records and
Heritage Office, Education Consultant, Manager (Records and Heritage),
Executive Officer and 36 teachers participating.
RE-RABERR=FTEXERE 22-29/10/2017 16EZREAE=ZEDIERBEZRRZN ©
TWGHs Secondary School Principals A study tour to San Francisco was organised for 16 principals.
Professional Training Programme in
San Francisco
N BIR R R H EREABHEIRE 19/42017 - AIRFHEAEDIEABLEE - MBNERURA RERAGE - AEERFEENHSIRE -
Primary Training Programme for Deputy 24/3/2018 KRB RHE2016/201 72 FRES REAR - HITRIRR KB EEGABFIIR
School Headteachers and School Middle Managers 2 BIRBERETREE  BEANERERE  VHERFEEER  THER -
SREE  REBRKTE  BRRE - SHREEREARDS -
Sponsored by TWGHs Board of Directors in the academic year 2016/2017, a
series of training courses for deputy headteachers and school middle managers
was organised in order to enhance teachers' leadership and school management
competency for promoting the school development. Training programme covered
a wide range of disciplines including human resources management, finance
and supplies management, administrative management, school management,
curriculum development and assessment, quality assurance, school crisis
management and comminucation technique etc.
RE=—PNBRE  HEEINEERE  4-7/32018 13BRKR2BHADAIEF MBEETER R
HhBEE Ghin) A study tour to Singapore was organised, with 13 headteachers and
TWGHs Joint Primary Schools 22 teachers participating.
Headteachers and Teachers Educational
Study Tour (Singapore)
RE=fu/ BB BRI S 19/3/2018 A SERE=FHALPRRT - BEHSEMNBERERERTERS
TWGHs Joint Primary Schools Staff (FEF9) Bt TEEEEY BT R SEHBREMIEGRE RERBH O
Development Seminar BEREEER  LEBB6S0RHANLE -
The Seminar was held at TWGHSs Lee Ching Dea Memorial Secondary School
with Ms. LO Miu Han, Senior Social Work Officer, and Miss FONG Suet Ying,
Office-in-charge, Tuen Mun (East) Intergrated Family Service Centre, Social Welfare
Department, as the speakers. A total of 650 teaches attended.
HEE [f@ARRBHZ D RIEHITH AR 30/9/2017 TR ERE =R HRHHER BT - HE86EMARRIMHA200
Kindergarten  #x& 4T | TiEL The Workshop was held at the TWGHs Lai Tang Yuen Kaw Kindergarten.
Workshop on “Understanding Picture A total of 86 teachers, including newly recruited teachers attended.
Book curriculum and Integrated
Creative Arts”
[ReREE | T 6/10/2017 TEHERE=FSERTHERT  BEREERAXNBERNZHELR
Workshop on “Learn Through Play” EMMEEHIR S - HE2508 KK - EERHEISM -
The Workshop was held at the TWGHs Mrs. Fung Wong Fung Ting College, with
Prof. CHENG Pui Wah, Doris, Faculty of Early Childhood Education, School of Arts
and Humanities, Tung Wah College, as speaker. A total of 250 principals, senior
teachers and teachers attended.
R B R R R I TR 7/10/2017 TEERE= B2 BRTT - FISGAPSKE F B R AR K EED

Workshop on “Teaching Skills in
Putonghua Speaking”

HELTER - AE3TERRRHAL2M -

The Workshop was held at the TWGHs Kwok Yat Wai College, with Prof.

CHEUNG Dan, Chief Consultant, and Ms. YANG Shu, Tutor of GAPSK, as speakers.
A total of 37 principals and teachers attended.
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Kindergarten
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Special
School

 BIRFER 8 1155l B RIBB 2

ERBEEE

Training and Development Programme

FRESEIITIED — [EESZER]
NES
Workshop for Middle Managers on

"“Experience Sharing by Senior Teachers”

FREEIITIES — [EEHEE AR
Workshop for Middle Managers on
“Skills in Appraisal Interview"”

[RERY  BRREHEZ2NZ D REE
25 R [ % P85l R s iR st
EFREEAR] R [TREREHHTE

IR B R ER SR | TR
Workshops on “Enhancing Awareness
of Hygiene and Safety of Food and
Environment plus Occupational Safety
and Health in School”, “Recognising
and Handling Incidents of Suspected
Child Abuse as Early as Possible” and
“Understanding the Impact of Child
Abuse on Children and How to Provide
Aftercare Support”

RE=[CRARBRREEERA -
[FfEA B mnfrl s B SR R R E =fr
R E R | B

Joint Special Schools Professional
Development Day —

Talk on “The Role of Middle Managers
on Facilitating the School to Promote
TWGHSs' Special Education”

H Hf pate

15/11/2017

24/1/2018

13/2/2018

26/3/2018

1% Details

TEGERE=IAEEHA LDRBRSTOET - KESEMBEEESL M -
The Workshop was held at the TWGHs Ho Yuk Ching Educational Psychology
Service Centre and was attended by 8 newly promoted senior teachers.

THESERE=GAEEHE LERBF LR  BEERERERAREREE
BAREEREEHE  HENEBRER - BIRREREESM -

The Workshop was held at the TWGHs Ho Yuk Ching Educational Psychology
Service Centre, with Mr. Wilson CHU, Chief Consultant, HMI Consulting Limited,
as speaker. A total of 31 principals, vice-principals and senior teachers attended.

TEDERE=RARNFBRT  BEEERERERTEEREES/MAR
REZE =P FFHE OERBH Ot TR M e R E SRR+ -
HBEINEHBE LA -

The Workshops were held at the TWGHs Chang Ming Thien College, with

Ms. Angela CHAN, Auditor, Hong Kong Quality Assurance Agency, and

Ms. FOK Yuk Man, Belle, Registered Social Worker and Registered Play Therapist,
TWGHs Ho Yuk Ching Educational Psychology Service Centre, as speakers.

A total of 312 teaching staff members attended.

BERELBEET LRAERT  BEEEASHUESRFCEEPREERER
T HEOERER  2ERER/BETEBAELH -

The Talk was held at the Ibis Hong Kong Central and Sheung Wan Hotel, with
Principal CHAN Tak Hang, Honorary Advisor, Faculty of Education, The University
of Hong Kong, as speaker. A total of 40 principals, wardens, middle managers of
school/section and boarding section attended.

Highlights of Staff Training and Development Programmes for the

Community Services Division

BR#% / B

Service / District

RERD

Elderly Services

FIIRERER

[REZERZNA] IR
Workshop on “Case Intervention Skills
for Elder Abuse”

HETR KA FIEERIZ
Professional Mediation
Certificate Course

REWNEAEMN T4 KB ATES
Workshop on Assessment and
Treatment of Different Types of
Depressive Disorders of the Elderly

Training & Development Programme

A #i pate

29/5 - 1/6/2017

27/7 - 14/9/2017

1/8/2017

Pff 3% ER4 / Appendix ER4

18 Details

64E IR B T2ERE - RBEZ ARG MH RATERTT - LAIRF

o FIERIE R ARM BT RS D ©

64 frontline staff members attended the Workshop to learn about elder abuse
and related assessment skills so as to enhance their techniques and confidence
in case interventions.

208 HEE T2MERIE - BHFAMRAABMNH - ARt PIE ARG ERE
Rk EN BRI RS

20 professional staff members attended the Course to enhance their
communication and negotiation skills with service users and caregivers by
understanding about mediation and negotiation skills.

S5REHXBTHFHBEENENEEH O ERATRENIIEY 2BHRE
I RT A ROR A AN ©

55 professional staff members attended the Workshop conducted by

Dr. CHIU Siu Ning, a specialist in psychiatry, to learn about the depressive
disorders of the elderly and knowledge of treatment.

Wit 8%
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BR#% / B

Service / District

2R

Elderly Services

ELERRERDS
Youth and
Family Services

EARBEIEE

Training & Development Programme

[P ER ] Tk
Workshop on “Use of Clay in
Art Facilitation”

BltRE
Study Tour to Taipei

EREM T

Law and Social Work

[EHZE RS THROEMBEIER
iz BTy

Induction Programme on
“Implementation of Developmentally
Appropriate Curriculum in Nursery
Schools and Special Care Centres”

[R5 TYEE ARG &l T
Induction Programme for “Special Child
Care Workers”

[BEEE®RINEZREFTE] TEH
Workshop on “Managing the Needs
of Children in Primary Special

Needs Schools”

[FEteikaERTE | AOFE A RIZRIRTS
TEY

Workshop on the Application of
“Mental State Examination” in
Social Work and Interview Skills

2R TE R T ORI EFEE
BERMRE

Annual Professional Development Day
for all Early Childhood Services

H H#f pate

13/10/2017

5-8/12/2017

15/5, 27/6,
15/8, 20/10,

15/12/2017 & 9/2,

19/2/2018

2,8,10, 15,
17, 18/8 &
26/9/2017

28 - 29/8,
25,28/9,
19/10 &

7,23/11/2017

26/9
&
10/10/2017

18/10/2017

24/3/2018

1% Details

AEZHEXES THRF TR - SEMESMDOENERNE R EARRE BE
WEHETT

34 professional staff members attended the Workshop to learn about the
knowledge and skills of handling elders with negative emotions through the use
of clay.

17RAIRE T2 ERNE - THRAENZZRBEERN - WIS AH R LR
ET fEraf FFERA -

17 frontline staff members joined the Tour to enhance their understanding

on elderly service model in Taiwan and deliver what they have learned in their
workplaces.

ERABEERRERAHBENTFRAEMAEBREARSZRN - Bt IHZE
TEEERAMOTE TERRBERE -

Ms. LAM Tze Yan, Honorary Assistant Professor, Faculty of Law, The University
of Hong Kong, shared 7 law-related topics in social work and services with
social workers.

465 B THIF TIEYY » StABETRT RN ZE RAFHRY) 2O R E RS
BERRMAEHNNEEHSNEERE  BBEEHRNBLLRERENENRE
FRAZH)BLBE ©

46 staff members attended the Programme to learn the knowledge of and skills
in planning and delivering appropriate teaching and learning programmes, for
fostering holistic and healthy growth of children with diverse needs in nursery
schools and special child care centres.

292 BT2HETEY - 2REAFRUTETARGREAAZBTEIFAE
s

29 staff members attended the Programme to learn the skills of conducting
developmental assessments as well as developing individual educational plans
and training programmes.

BRET2HETEY - TRARKFEENZTENT K - WEHRERT - AR
BREREREIRREE o

33 staff members attended the Programme to understand the needs of and
services for children with special needs and to learn after-school classroom
management skills.

TEAPRIEE D B A AR B AR A R DIEIRAERT (4 | MR - DAR
& 7 A FR R R TT o

Dr. CHIU Siu Ning, a specialist in psychiatry, gave a brief talk on “Mental State
Examination”, its application and related interview skills.

#2608 B THFEH® @ ETEXIRMGE - LEBRERRBERE
Around 260 staff members attended the Programme to enhance professional
exchange and collaboration in order to achieve service goals effectively.

18RRI BEEX (AREER) 4/2017 —3/2018 BEiBHEEE - ERHT RETmEE 0 fE A B EE X pMERE RS AL E RS
Rehabilitation Training for Supervisors in HBE1MIEERM ©
Services Strengths Model A total of 14 supervisors participated in the Training, to learn how to use the
Strengths Model in both residential service and community service through
lectures, case studies and discussions.
D EREE B E T RARIE 25-27/4/2017 20RBIZ2MRE - 2B RBERMEHRNRE RE RERRE MR B4
Course on Psycho and physio-exercises B o
for Dementia Care 20 staff members attended the Course to learn the Japanese therapy for elderly
dementia patients with visual impairment or intellectual disabilities.
EEAEEERE 15-18/7/2017 30ZBIZNMEEEEEERE  BBRAEERRERT - WEAREREAL
Certificate Training on Horticultural RRAE F -
Therapy 30 staff members joined the Course to learn the theory of Horticultural Therapy
and its application on people with disabilities.
\ Appendix
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BR#% / B

Service / District

18R AR
Rehabilitation
Services

1B R ARTS

k&
Rehabilitation
Services and
Southern District

DR
Traditional
Services

RRis %R
Service
Development

RERFARR
Eastern/
Central and
Western District

ERBEIEE

Training & Development Programme

T8 T ARIRIZ -

ERERBHER

New Staff Induction Course -

The Concept of Rehabilitation Services

[REEGM] - ERHEE

“Five Blessings” - Life and Death Education

[ 07

e | By

Know Abuse, No to Abuse

BEESRARAREZLARER

R

Overseas Study Tour on
Application of Strengths Model and
Horticultural Therapy

BRIRTS B m B A O BIR

Staff Retreat for Core Staff of
Rehabilitation Services and

Southern District

BN BRI EAERE

Study Visit to Kansai, Japan for Funeral

and Ritualistic Services

RAfEE 8 A AZRE

Japan Study Tour for Trainees of

Navigation Scheme for Young Persons

in Care Services

BERER
Staff Retreat Day

AaltERE
Taipei Study Visit

ZIRRITRBREE R E
Study Tour to Korea on
Multimedia Industry

AR RS

Hong Kong Law for Social and

Medical Services

(E2E|

H H#f pate

17/8 &

18/10/2017

22/9/2017

3/10 &

18/11/2017

20 -24/11/2017

19/10/2017

7 -10/11/2017

31/8/ - 3/9/2017

18/9/2017

25-28/3/2018

22 - 26/4/2017

11/7/2017

1% Details

A0EFT AR B TEX AN ERRBMSHIR - ABBREHEERES
WRBEREALTHRE o

40 new staff members attended the Course to learn the concept of
rehabilitation, the value and meaning of rehabilitation services, and the needs of

people with disabilities.

40EET2EN - BEPEY [REHERT ] RESEZRIENEE -
40 staff members attended the Course to reflect on life and death revolving the
concept of “five blessings” in Chinese culture.

85ZBIT2MEH - 2B ILEFHMZRTE
85 staff members attended the Course to learn more about abuse prevention
and its application.

IR E TR AEZEREARAREERNER -
9 staff members joined the Study Tour to Taiwan where they learned about the
Strengths Model and the application of Horticultural Therapy.

1078 B T2 HEGEEFAFENRIER - A ERRGHBEE RN
& - RIEHRAEEZARMAENE TEETEDHIREG - BL2MELEBH
RERREEET (EF -

107 staff members attended the Retreat Day with the theme “Green Life”.

Part of the programme was led by staff members who are qualified horticultural
therapists, who led participants to apply the concept to daily living and work.

BHRETHE [2017HAMABRRRENRES
WERET AT FHE I B R B EER o

8 staff members attended the “Kansai Funeral and Cemetery Show 2017"
and visited various funeral parlours and temples, as well as explored its
continuous development.

P BERZERGBERBT -

16BRM B2 E BB ARRER » 7RE LR R AT REE R
LA{a] FE A Egﬁﬂﬁi’%t °

16 trainees of the Navigation Scheme for Young Persons in Care Services joined
the Tour to learn the application of innovative technology and sustainable

development model in care services.

RIEBATRE)/NEES - BV EENER - BINEBRRERATES) -
MEE THAIEMBLHERE -

The Retreat Day aimed at team building through different activities.
Discussion and analysis activities were conducted to simulate creativity and

cultivate critical thinking.

B%HE%?}’%E*‘EEI&BD%;\I FERTHRA A /‘%“*iAHEKEME’] B {E N B
BRIEABRR Rk R ETFHEERAEEAEETRY -

3 staff members from the Service Development Section joined the Tour to Taipei
to understand the latest development of Taiwan's pioneering Youth Co-living
Service and Elderly Public Trusts.

RmESEI0ERALBREERNEETPFERGHNE T TS EEEIT RS
FIRER B AR - SWRERAN AR TR

Through the Tour, 10 staff members from social enterprises and youth services
understood the latest multimedia industry trends, technologies, and knowledge
to apply in daily operations.

FREBEREARSZ  RETEREREENFNBEIIEL - £4543%
BI2M-

43 staff members acquired legal knowledge of healthcare service provision
through lectures and case studies.
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BR#% / B

Service / District

=
Ea

EYNG i
stern/

Central and
Western District

B

BEL / JMARHE /
R

Kowloon City/

Ya

u Tsim Mong/

Kwun Tong District

RKY / EwANE

Sh

am Shui Po/

Wong Tai Sin
District

=

&/ HPFY / TR

Tsuen Wan/
Tuen Mun/
Yuen Long

/

pendlx

EARBREIEE

Training & Development Programme

F?ﬁﬂr bkl
BE u?ﬁi
Certificate Course in Classification of
Mental Disorders (DSM5) and Mental
State Examination

8 (DSM5) KBRS e i

[#2RET] TE)
Workshop on “LEGO® Serious Play®”

DA IEERAIRETEIR
BARME®

Gagol Therapy — Training Course for
Beginners & Level 2 practitioners and
Japan Exchange Conference

TEAEER R A B 3

Emotion-focused Therapy Training

RO AR e L5 R R T AE S
Workshop for Fitness and Prevention of
Injury by Using Integrated Techniques
for Myofascial Release

[P& Rt sE T ] TIES
Workshop on “Communication skills in
Residential Homes”

[ anfe] B AR A 2 FR 38 B B R AR R R
R#E| T

Workshop on “Assessment and
Treatment of Depression Symptoms of
the Clients”

EZRE AP R AR O E R R
An Introduction to Horticultural
Therapy: Facilitating Holistic Health

BERT AT BRE
Workshop on Aromatherapy

[RHEFLE] TEH
Workshop on “Dining with Joy”

REE BT 2 R OB AEM BRI T (ES
Workshop on Behavioural and
Psychological Symptoms of Dementia

H #f pate

8/9/2017

23/11/2017

7 & 12/2017

14/11 &

7/12/2017

16 & 23/11/2017

26/6/2017

5/2/2018

14/3/2018

20 & 23/6/2017

29/8/2017

6-7/11/2017

1% Details

285 EXET2EFERIE - BBHLE - ARIBMNAZE © BHE RIEHHDN
D BARRDEESR - KMEREEORTEA0RTT -

Through lectures, case discussions and sharings in the Course, 28 professional
staff members learned the classification, symptoms and diagnosis of

mental disorders to develop better skills of conducting mental

state examinations.

TEEBERESTEN  BUEBEH  RRERIEN RIGEEEN @ EEK
BRRVEKBR - HE30MET2M -

30 staff members attended the Workshop to develop team spirit, creativity and
insight to achieve goals through playing the LEGO® bricks.

E7TARNARFIBITIR KR —FIEETRIE - HEBEETILM - 5655
BTEI0AEFEARRG# @ D =ZE8R °

Training courses of primary and secondary levels were held in July and
December respectively for 33 staff members. 5 staff members also participated
in the Exchange Conference in Japan in October to share their experiences in
the practice of Gagol Therapy.

10%1I¥IT’E,\ 2PNR1E - BEERBERAVAERA IR R ETT - AR R
R EEZREIRE S

10 case workers attended the Training to learn the theory and counselling skills
for applying Emotion-focused Therapy so as to improve their ability to deal with
difficult cases.

604 8B T2HE T (EY - ETIRMERRE BOZE
e o

60 staff members attended the Workshop, which was designed to help them to
prevent injury by improving their body flexibility through practicing Myofascial
Release exerise.

C DMRTT SRR EE

30B B T2HETEY - i MERE RRBHH FEMETT -
30 staff members participated in the Workshop to enhance their skills of
communicating with elders residents and their family members.

202 E THFEHRBERENBAET B2 BATANTIEY - 2B NAYHRES
EREREERERENRE

20 staff members attended the Workshop conducted by Dr. TING Sik Chuen,

a specialist in psychiatry, to learn about the depression symptoms of the

service users.

205 FX S T2ET RS - A I EER BN RBMETT -
20 professional staff members attended the Workshop to enhance their
knowledge of and techniques in Horticultural Therapy.

A0EET2HET R - RBEENFERFK
The Workshops were conducted for 40 staff members to acquire knowledge
and skills on using aromatherapy.

AL & =AM A 198 2008 D Z B BREBRARETEEN
19 staff members attended the Workshop shared by a registered nutritionist on
how to reduce stress through fine dining.

ArE %IFI{’FJ:E’J%E?%FI{’F% '
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Workshops were conducted for 40 staff members to enhance their knowledge
about Behavioural and Psychological Symptoms of Dementia.

FA0H B TINRERAEE T AR
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Service / District

W HER
Shatin District

A/ dbE
Tai Po/
North District

ERBEIEE

Training & Development Programme

[SEB)IERBHE] TR

Workshop on “Positive Thinking”

BE#EE

Pressure Injuries Management

R RIFE R0 R AR BEAE B E 1R RN
& B RENR

Training on Cognitive and Daily
Functions for Patients at Different
Stages of Dementia

[EABATARER] THED

Workshop on “Effective Communication

with Difficult Persons”

Z NBHRR R B TIES
Workshop on Medicines for
Geriatric Diseases

BEHIRBETERIE
Skills for Effective Coaching

SRR IR I S T TR
Workshop on Update of Knowledge
and Skills of Feeding Care

B EEETERETIES
Workshop on Common Sense of Legal
Implications in Social Service Delivery

B A RS HHE B & MIRIRR AT
Environmental Design for Service Users
with Dementia

REEPEFE T
Workshop on Relaxing for staff — Tea art

H H#f pate

23/6/2017

7/11/2017

5/9, 17/11 &

8/12/2017

3/10/2017

23/6/2017

19/7/2017

26/7/2017

12/9/2017

15/12/2017

12/1/2018

1% Details

FREEREHEN T - #8048 TRMNE LR
BhE - INRE THERESRALE

Through dance lessons and mini-lectures, 80 staff members learned how to
recognise their inner strengths and adopt a positive perspective on life.

The Workshop also promoted mutual understanding and cooperation among
staff members.

 ROATE BT AR

2057432 8 T 2 WEFERIZANIR
R BB o

20 nursing staff members attended the Training to enhance their wound care
knowledge and the latest techniques in wound healing for frail elders.

AEFIAR - T A RERMUE O EI2 A A

FREBREARSZ - RABTIATABRNAMEREE - IE RHETAK
RIEANMEE B EREIIRNEES - £BASEETLRH -

45 staff members attended the Workshops to improve their competence and

skills in planning and delivering person-centred and tailor-made training for

elders at different stages of dementia.

MNEZET2MIEY - LAINR T BRI TR BRI AR A TH0IZAREE -

W 2R B PG RSB X o

41 staff members attended the Workshop to improve their understanding of the
psychology of difficult persons and how to communicate effectively with them
at the workplace.

35BERS T2 TR - DAIIRE O MET -
rr&*ﬁﬁa:ﬁ%mwu AREK ©

35 professional staff members attended the Workshop to consolidate their
knowledge of geriatric diseases and related drug treatment, including the drugs
for cardiologic, urologic and dermatologic conditions.

WERBREERRRERR

QN8B XET2METEY - BiBEH  REORDENR - REARSHOHR
REARRKRIT o

21 professional staff members attended the Training to learn the concept of
and basic skills in Effective Coaching through lectures, demonstrations and
group discussions.

A3EREBAETL2ATED - NRERRERROSIMER
RIS -

43 nursing and care staff members attended the Training to enhance and
update their knowledge and skills of feeding care for the elderly.

5B BEHEEET2ETEY - SRR & RSAEE AR MH R
JEF B0 o

25 multi-disciplinary professional staff members attended the Workshop to
enhance their knowledge and understanding of the legal implications in the
delivery of social services.

AEBEHXS T2 HARTEEERMUNE
e BiFm R RASRIEEENTE -

40 multi-disciplinary professional staff members participated in the Training
delivered by Jockey Club Centre for positive ageing to heighten their awareness
of the needs of persons with dementia and acquire the basic knowledge to
design a therapeutic environment for them.

P ABBRERFTHER

0568 T2ETEY - BERBEERED -
BAT (4 o

20 staff members attended the Workshop to learn how to adopt a healthy life
attitude and achieve work-life balance through tea art and related activities.

B RN EEREREREE
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Appendix
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Service / District

BELZER
RREEE
Committee on
Occupational
Safety and Health

Bt %
Appendix

Bl R BRER

Training & Development Programme

[ =R 8 KERIES
Sharing Session on the “Hong Kong
Safe and Healthy Residential Care
Home Accreditation Scheme”
Successful Experience

[BRFRRERD] FERE
Certificate Course on the
"Display Screen Equipment Regulation”

[hEBZAE] TES
“Chinese Medicine for Occupational
Safety and Health” Workshop

[ NBRIEHRE] TR —
HTRIARET

“Manual Handling Operations”
Workshop for Social Worker and
Frontline Staff

H #f pate

16/6/2017

15/9/2017

8/12/2017

09/3/2018

15 Details

B28EBETHE + D FRINERNGRI LR
28 staff members shared their experience in achieving Safe and
Healthy Residential Home Accreditation.

205 B THIFFIARRIZ - KhREA MR TRERBORTI R A EERA -
20 staff members attended the Course to learn the regulation governing the
use of display screen equipment and its application.

70EETHRE Y - SBNMEBTREEERN TE - REBNIRE -
70 staff members attended the Workshop to learn how Chinese

medicine could improve health and prevent work injury, as well as practiced
acupressure massage.

ASHET2HETRY - BB IERRENERIRIEMABARIT
45 staff members participated in the Workshop to learn the knowledge and
skills of manual lifting and handling.





