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Board of Directors and Committees
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Functions of the Board of Directors

The Board of Directors oversees and monitors the performance of the executives
through Board Meetings and a Committee system. To discharge the governance
role, the Board:

o formulates broad strategies and makes policies to achieve the Group's mission
and objectives;

e supervises the Chief Executive and the senior management team and ensures
accountability while maintaining internal control and setting parameters within
which the management team operates;

¢ helps promote the image of TWGHSs and builds community relations;
¢ donates and actively participates in fund-raising activities of TWGHs;

e ensures a balanced, accurate and timely assessment of TWGHSs financial
position; and

e reports appropriately to external stakeholders, including the Advisory Board.

WITEZEGHEFTEMELAF oL (ATHER) - BIERBEERELE (FIHL—)  BEE
Bt (AIBEA—) -~ XGER/IME (RBEAE ) - BHEESAE (BREAZ) REBHLE (B
B—) PR - WEBITRERNREERE) (BEE—)  AEBHEZRREARE= -
The Executive Committee, comprising of Dr. LEE Yuk Lun, JP (front row, centre), the Chairman,
Mr. Vinci WONG (front row, left 1), Dr. TSOI Wing Sing, Ken (front row, right 1), Ms. Ginny MAN
(back row, right 2), Mr. TAM Chun Kwok, Kazaf (back row, left 2) and Mr. MA Ching Yeung, Philip
(back row, right 1), Vice-Chairmen, assists the Board of Directors in governing the Group with the
support of Mr. Albert Y.O. SU (back row, left 1), Chief Executive.
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Committees and their Terms of Reference

TWGHs is managed on a committee basis, with the Board of Directors as the
governing body. The Board is assisted by an Executive Committee in governing
the Group. Under the Board, various committees, each overseeing a particular
function or aspect of service provided by the Group, advise and recommend
to the Board on the formulation of policies while giving directives to staff for
implementation. They include the Medical and Health Committee, Education
Committee, Community Services Committee, Property Committee, Fund-raising
and Corporate Communications Committee, Human Resources Committee, Staff
Retirement Schemes Management Committee, Finance Committee, Information
Technology Committee, Audit Committee and Records and Heritage Committee.
The Board also participates in the Hospital Governing Committees of the 5 hospitals
of TWGHs, cooperating with the Hospital Authority to support their developments.
Tung Wah College is governed by the Board of Governors, of which the chairperson
is appointed by the TWGHs Board of Directors.

Various Board-level Committees are formed with corresponding executive-level
Policy Working Groups, as and when required, to strengthen internal controls and
enhance corporate governance through separation of the Group’s governance and
day-to-day management.
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Human Resources Committee
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Audit Committee
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Records and Heritage Committee
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Tung Wah College Board of Governors
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The Hospital Governing Committees of the 5 hospitals of TWGHs are established under the Hospital Authority

with members from the TWGHs Board of Directors, cooperating with the Authority to support the developments
of the 5 hospitals.

RESGHRESERESEEEN REQLIR BEERZETLREZESHSE  ARE=BBREE -
The Tung Wah College is governed by the Board of Governors, of which the Chairman, Vice-Chairman and Members
are appointed by TWGHs from amongst the nominees recommended by the Nomination Committee and approved
by TWGHs.
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#3% Directors

EFALLE  Mr AU Yu Fan, Gabriel 2ETL
iizK =g Ms. CHIU Yi, Cindy
BYEXSEA Mr. WAI Ho Man, Herman
fAIERBISEA M HO Yau Kai, Orlando

Chairman
Dr. LEE Yuk Lun, JP

1st Vice-Chairman
Mr. Vinci WONG

2nd Vice-Chairman
Dr. TSOI Wing Sing, Ken

3rd Vice-Chairman
Ms. Ginny MAN

4th Vice-Chairman
Mr. TAM Chun Kwok, Kazaf

5th Vice-Chairman
Mr. MA Ching Yeung, Philip

Ms. YAN Zi

FFZEHAE  Mr. MO Yu Fung, Billy
SEEHAE M. NG Kwok Wing, Michael
ZEBHKLAE  Mr TSUN Kok Chung, Richard

£Zfh%Z+  Ms. CHOI Ka Yee, Crystal SELEEEL+  Mrs. FAN TSANG Hei Man, Dennia

WEZELZE  Ms. TSENG Hing Wun, Wendy

PREFEAZ L Mrs. CHEN HUANG Yanjun, Selena

B % Mr. Derrick FUNG
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Dr. LEE Yuk Lun, JP

Chairman
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e Native Province : Heshan, Guangdong

e Master of Business Administration of University of Wales Newport, UK

e Chairman of Pico Zeman Asset Management Limited

* Vice President of International Academy of the Belt and Road

e Committee Member of All-China Federation of Returned Overseas Chinese

e Member of Beijing Committee of The Chinese People’s Political Consultative Conference

e Director of China Overseas Friendship Association

e  Executive Director of Hong Kong Beijing Association

e Vice Chairman (Officers' Club) and Assistant Branch Commander of Reserve Branch of Auxiliary Medical Service, The Government
of the HKSAR

e Member of Committee of Community Support for Rehabilitated Offenders, The Government of the HKSAR

e Member of Executive Committee & Chairman of Management Committee of The Society for the
Aid and Rehabilitation of Drug Abusers

e  Committee Vice-Patrons, Fund-raising Committee Chairman and Executive Committee Member of The Society of Rehabilitation
and Crime Prevention, Hong Kong

e Member of Board of Trustees of New Asia College, The Chinese University of Hong Kong

e Honorary Permanent President of Hong Kong Commerce and Industry Associations

e Deputy Director of The Hong Kong Island Federation

e Founding Chairman of Wanchai and Central & Western District Industries & Commerce Association

e  Founding Chairman of Phoenix Charitable Foundation

e  Executive Chairman of Heshan (Hong Kong) Women and Children’s Charitable Foundation

e  Chairman of Board of Directors of Hong Kong Lee Clansmen’s Association

e Director (2009/2013), 5th Vice-Chairman (2013/2014), 3rd Vice-Chairman (2014/2015), 2nd Vice-Chairman (2015/2016),
1st Vice-Chairman (2016/2017) and Chairman (2017/2018) of Tung Wah Group of Hospitals
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Native Province : Nanchang, Jiangxi

Bachelor of Commerce (Marketing),

University of British Columbia, B.C., Canada

Executive Director of Wong's Kong King International (Holdings) Ltd.

Director of Yes Culture Limited

Executive Committee Member of Hong Kong Performing Artistes Guild (2014-2018)
Director (2011/2012 & 2013/2014), 4th Vice-Chairman (2014/2015),

3rd Vice-Chairman (2015/2016), 2nd Vice-Chairman (2016/2017) and

1st Vice-Chairman (2017/2018) of Tung Wah Group of Hospitals
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Dr. TSOI Wing Sing,
Ken
2nd Vice-Chairman
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Native Province : Shantou, Guangdong

Doctor (Hons), California International University, USA

Senior Fellowship of the Asian College of Knowledge Management
Executive Vice Chairman of Hong Kong Volunteers Federation

Vice President of Federation of HK Guangxi Community Organisations
Executive Vice Chairman of Hong Kong Culture Association
Honorary President of The Overseas Teo Chew

Entrepreneurs Association

The 11th World Outstanding Chinese

Director of Calson Investment Limited

Director of Changzhou Qixing Real Estate Developing Co., Limited
Director of Putian Qiming Footwear Co., Limited

Director of Fuging Qihui Light Industrial Products Co., Limited
Director of Shantou Qirong Trading Co., Limited

Vice President of the Asian College of Knowledge Management
Committee Member of International Association of Confucianism
Member of Fujian Putian City Standing Committee of the

5th Chinese People’s Political Consultative Conference

Honorary Chairman of Putian Commercial Association in Hong Kong
Director of Changzhou Commercial Association in Hong Kong
Honorary Chairman of Thai-China Promotive Economic

Trade Association

Director (2013/2015), 5th Vice-Chairman (2015/2016),

4th Vice-Chairman (2016/2017) and

2nd Vice-Chairman (2017/2018) of Tung Wah Group of Hospitals
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Ms. Ginny MAN

3rd Vice-Chairman
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Native Province : Baoan, Guangdong

Bachelor of Liberal Arts in French and International Relations,
Wellesley College, Massachusetts, USA

Postgraduate Certificate in Laws, The University of Hong Kong
Consultant of Tsun & Partners, Solicitors

Executive Director of Unitas Holdings Limited

Member of Guangxi Zhuang Autonomous Region Committee of

The Chinese People’s Political Consultative Conference

Executive Vice-President of Hong Kong Culture Association Limited
Vice-Chairman of Hong Kong Volunteers Foundation

Vice-President of Federation of HK Guangxi Community Organisations
Member of The Chinese General Chamber of Commerce, Hong Kong
Director (2014/2016), 5th Vice-Chairman (2016/2017) and

3rd Vice-Chairman (2017/2018) of Tung Wah Group of Hospitals
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Kazaf
4th Vice-Chairman
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Native Province : Dongguan, Guangdong

Bachelor of Arts (Hons) in Accounting and Finance, The University of
Manchester, UK

Executive Director of HK Kwok Kim Investment Holdings Group Co. Ltd.
Member of All-China Youth Federation

Member of the Standing Committee of The Guangxi Zhuang
Autonomous Region Youth Federation

Member of Shenzhen Committee of The Chinese People’s Political
Consultative Conference

Executive Vice-President of Hong Kong CPPCC Youth Association
Executive Vice-President of Federation of HK Guangxi Community
Organisations

Executive Vice-President of Federation of Hong Kong Shenzhen
Associations

Honorable President of Kowloon Federation of Associations

Chairman of Better Community of Loving Care Supermarket

Director of Hong Kong Volunteers Federation

Director (2011/2012 & 2016/2017) and 4th Vice-Chairman (2017/2018)
of Tung Wah Group of Hospitals
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Mr. TAM Chun Kwok,
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Mr. MA Ching Yeung,
Philip
5th Vice-Chairman
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Native Province : Chaoyang, Guangdong

Bachelor of Business Administration (Cum Laude), Menlo College,
California, USA

Honorary Doctor of Management, Lincoln University, the Asian

College of Knowledge Management

Senior Fellowship, The Asian College of Knowledge Management
Executive Director of Tai Sang Land Development Limited

Director of Tai Sang Bank Limited

Director of Kam Chan & Co. Limited

Managing Director of Modern Life Limited

Director of Hong Kong Chiu Chow Chamber of Commerce

Permanent Honorable President of Hong Kong Swatow Merchants
Association Limited

Member of Hong Kong General Chamber of Commerce

Member of the HKGCC's Real Estate and Infrastructure Committee
Member of Hong Kong United Youth Association

Member of the Award Council of the Hong Kong Award for Young People
World Fellow of The Duke of Edinburgh’s Award

Member of the Correctional Services Children’s Education Trust Committee
Member of the Hospital Governing Committee of Tin Shui Wai Hospital
Member of The Maritime Silk Road Society

Council Member of Hong Kong Tennis Foundation

Member of the Asian College of Knowledge Management

Member of Youth Entrepreneurs Development Council

Member of The Public Affairs Forum

Permanent Honorable President of Wanchai and Central & Western District
Industries and Commerce Association

Honourable President of Central and Western District Association for
Culture and Arts

Member of the University of Hong Kong Foundation

Member of Entrepreneurs’ Organization Hong Kong

Director (2014/2017) and 5th Vice-Chairman (2017/2018) of

Tung Wah Group of Hospitals
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Mr. AU Yu Fan,
Gabriel

Director
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RE=[3 2013/2018 #12

Native Province : Zhongshan, Guangdong

Master of Business Administration (Executive),

City University of Hong Kong

Fellowship, The Professional Validation Centre of Hong Kong
Business Sector

Fellow of Management and Business Administration (FMBA),
The Professional Validation Council of Hong Kong Industries
Chairman (2011-2013) and Advisor of The Federation of Hong Kong
Watch Trades & Industries Limited

Vice-President of New Territories General Chamber of Commerce
Industry (Watch & Clock) Advisor of Hong Kong Federation of
Innovative Technologies and Manufacturing Industries

Director (2013/2018) of Tung Wah Group of Hospitals
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Ms. CHIU Yij, Cindy
Director
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e EHEBFHEEER

e RE=[Pr 2010/2012 & 2015/2018 412

e Native Province : Dongguang, Hebei

e Bachelor of Arts (Hons) in Accountancy, The Hong Kong
Polytechnic University

e Director of Good Built Investment Limited

e Director of China Gold Science and Technology Co. Ltd.

e Standing Committee Member of Fujian Youth Federation

e Member of Liaoning Youth Federation

e Member of Hong Kong Federation of Fujian Associations Ltd.

e Member of Hong Kong United Youth Association

e Director (2010/2012 & 2015/2018) of Tung Wah Group of Hospitals
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Mr. WAI Ho Man,
Herman
Director
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RE=PT 2011/2012 K 2016/2018 4232

Native Province : Zhongshan, Guangdong

Diploma in Business Management of Douglas College, Canada
Executive Director of Prestige Supplies Inc.

Vice-Chairman of Hong Kong CPPCC Youth Association

Director (2011/2012 & 2016/2018) of Tung Wah Group of Hospitals
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Mr. HO Yau Kai,
Orlando
Director
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HE =T 2016/2018 4832

Native Province : Guangdong Province

Bachelor of Science in Corporate Finance and Accounting,
Bentley University, USA

Director of Koo Tech Limited

Director of UNIR Hotels Pty Limited

General Manager of Guangzhou Luhu Golf & Country Club
Member of Guangxi Zhuang Autonomous Region Committee of
The Chinese People’s Political Consultative Conference

Executive Vice-Chairman of Hong Kong CPPCC Youth Association
Chairman of Hong Kong Guangxi Sports Association

Executive Vice-Chairman of Hong Kong Guangxi Youth Organisations
Executive Vice-President of Federation of HK Guangxi
Community Organisations

Vice-Chairman of Hong Kong Volunteers Federation

Honorary President of Anti-Drug Army of Hong Kong

Director (2016/2018) of Tung Wah Group of Hospitals
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Ms. CHOI Ka Yee,
Crystal
Director
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Native Province : Jieyang, Guangdong

Master of Corporate Finance

Bachelor of Science (Accounting, MIS), Wallace E Carroll School of
Management, Boston College, USA

Vice-Chairman of Early Light International (Holdings) Limited
Vice-Chairman of E. Lite Property Management Limited
Director of Anchors International Education (Group) Limited
Director of Unique Timepieces

Member of Shenzhen Committee of The Chinese People’s
Political Consultative Conference

Member of Guangdong Jieyang City Committee of

The Chinese People’s Political Consultative Conference
Honorary President of Shatin Junior Police Call

Honorary President of Scout Association of Hong Kong

(New Territories Region)

Deputy Chairperson of Hong Kong CPPCC Youth Association
Chairman of United We Stand Foundation Limited

Treasurer (2009-2014) and Committee Member (2006-2014 & 2017-Now)

of The Chamber of Hong Kong Listed Companies

Member of Board of Directors of The Hong Kong Polytechnic
University Development Fund

Committee Member of Kowloon City District

Youth Programme Committee

Committee Member of Kowloon City District Fire Safety Committee
Director of Yan Oi Tong (2008/2009)

Director (2016/2018) of Tung Wah Group of Hospitals
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Ms. TSENG Hing Wun,
Wendy
Director
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e Native Province : Zhuhai, Guangdong

e Master of Library and Information Science, University of California,
Los Angeles, USA

e Bachelor of Arts in Philosophy, Loyola Marymount University, USA

e Director of Benebase Inc.

e Director of Tseng Hin Pei Charity Fund Ltd.

e Deputy Supervisor of Tsinghua University (Beijing) Educational Poverty
Alleviation Program Liaison Office in Hong Kong

e Director of Tseng Brothers Properties Ltd.

e Director of Golden Bell Holdings Ltd.

e Director (2016/2018) of Tung Wah Group of Hospitals
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Mr. Derrick FUNG
Director

o BE:ERESE

o ZEHERPMNABIFERSL

o HEERARBFERERE
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o WRBEARBEREHSAMA
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o BRRHEMEASSE

o HIE=PT 2015/2016 K& 2017/2018 423F

e Native Province : Nanhai, Guangdong

e Bachelor of Arts in Business Management at Vermont State Colleges,
Johnson State, Vermont, USA

e Chief Investment Officer of Che San & Co. Ltd.

e Director of Xclusive Technology Ltd.

e Director of Che San (1898) Co. Ltd.

e Co-Founder of Hong Kong Sustainable Society

® Vice-Chairman of The Hong Kong Overseas Chinese
General Youth Association

e Director of Zhaoging Duanzhou Overseas Friendship Association

e Director of Hong Kong Guang Fo Zhao Fraternity Association

e Director (2015/2016 & 2017/2018) of Tung Wah Group of Hospitals
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Ms. YAN Zi
Director

o EE :IIRKES

o M| REESpREL

o HEEHIERARES

o FHRMBEHATHEK

e FEHEARBAMESHEZEEZEEZE (2008-2013)
o KEMBFWMESEEE (2006-2011)

o HIE=PT 2017/2018 42IE

e Native Province : Chengdu, Sichuan

e Bachelor of Law, School of Law, Sichuan University

e Director of Co-Faith Technology Limited

e Fed Cup Captain of Hong Kong Tennis Association

e Member of The National Committee of The Chinese People’s
Political Consultative Conference (2008-2013)

e Member of Chengdu Youth Federation (2006-2011)

e Director (2017/2018) of Tung Wah Group of Hospitals
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@ Mr. MO Yu Fung, 'S

Mr. NG Kwok Wing,
Michael

- Billy ‘= ‘_,,
Director - Director
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o HE:ERFWL o SE:EH|EE
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o AEBEIWEIESR o BEEBEAMERBESERER
o RE=Pr 2017/2018 4512 e EREFREAMEEIE
e BEEIEEK
e Native Province : Zhongshan, Guangdong o EEMEASEBEE
e Bachelor of Commerce (Accounting), University of British Columbia, o EEEGHASET S/ NBRIRE
B.C., Canada o EEBGEASHIETERE
e Director and Co-Founder of BLB Limited o JERUBSNEEESIEE
e Member of Hong Kong CPPCC Youth Association o ERFMBIBEEGRHES
e Council Member of Hong Kong Volunteers Federation o BRLEHEINEREEEER
e Director (2017/2018) of Tung Wah Group of Hospitals c RBEZEELLAER

o EEEBIBOLEEEERN

o REEBHLE20122018FEEERIHINEZESEE

o BfFAEIMEMEERIER (2009-2018)

o [CERRSOESIEEERE FTRMERMEIOEERHEE
o (CHEZTE2015-20174EK

o RE=[IRHHMNBTERE

o  RESRRHEEVNBRE

o RE=[P3 2017/2018 4

Native Province : Shunde, Guangdong

Master of Business Administration

Director of Pico Zeman Asset Management Limited

Deputy Managing Director of The Hong Kong Island Federation

Vice-Chairman of The Hong Kong Island Social Services

Charitable Foundation

President of The Hong Kong Wan Chai District Association

President of The Hong Kong Island Federation Volunteers Group

Director of Shun Tak Fraternal Association

Vice Supervisor of S.T.FA Lee Kam Primary School

Manager of S.T.FA Seaward Woo College

Director of Beijing Chinese Overseas Friendship Association

Executive Director of Chongging Chinese Overseas

Friendship Association

e Honorary President of Foshan Chancheng Chinese Overseas
Friendship Association

* Vice President of Phoenix Charitable Foundation

e Principal Adviser (N.T. North District) of Auxiliary Medical Service

e Member of 2012/2018 District Fire Safety Committee
(Tsuen Wan District) of Home Affairs Department

e Vice President of Wan Chai and Central & Western District Industries
and Commerce Association (2009-2018)

e Current Adviser (2017/2019) and Director (2011/2017) of

Board of Director of Yan Chai Hospital

Volunteer-in-Chief of Yan Chai Hospital Volunteer Group (2015-2017)

Manager of TWGHs Mr. & Mrs. Kwong Sik Kwan College

Manager of TWGHSs Tang Shiu Kin Primary School

Director (2017/2018) of Tung Wah Group of Hospitals
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Board of Directors and Committees
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o ERFEATHEEHESE (2005-2008)
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* Native Province : Panyu, Guangdong

® Master of Laws (Hons), University of Cambridge, UK

® Bachelor of Laws (Hons), University of Essex, UK

® Principal of Tsun & Partners, Solicitors

® Honorary Vice-President of The Confucian Academy

* Member of the Oxford and Cambridge Society of Hong Kong

® Founder Executive Council Member of Hong Kong China Chamber
of Commerce Limited

* Director of The Association of Hong Kong Professionals Limited
(2005-2008)

e Senior Grade IV Officer of Auxiliary Medical Service

e Honorary Chairman of Wanchai District Junior Police Call Honorary
President Council

® Honorary Chairman of Wanchai District Fire Safety Ambassador
Honorary President Association (2015-2017)

* Director of Yan Oi Tong (2007/2008)

* Member of The Lok Sin Tong Benevolent Society Kowloon (2016/2017)

® Director (2017/2018) of Tung Wah Group of Hospitals

Mrs. FAN TSANG Hei Man,
Dennia
Director
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AT BN EEEE (2006-2007)
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Native Province : Fujian

Bachelor of Business Management Information System,
University of San Francisco, USA

Chairman of Upper Point Limited

Managing Director of True State Ltd.

Council Member of Shenzhen Overseas Friendship Association
(2006-2007)

Director (2017/2018) of Tung Wah Group of Hospitals
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Board of Directors and Committees



Mrs. CHEN HUANG Yanjun,
Selena
Director

#£8: BRWE

EEMMAERTES R TEEES L
HHEEES

IS ERIEFE
RMELEBELZEZEE (2015/2016)
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Native Province : Shantou, Guangdong

Bachelor of Science in Business Administration, University of California,
Riverside, USA

Director of Cheung Kei Group Limited

Vice Chairman of The Youth Chawnese Sodality of Shenzhen
Committee Member of Harmony Youth Club (2015/2016)

Director (2017/2018) of Tung Wah Group of Hospitals
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Board of Directors and Committees
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Strengthening Corporate Governance and Planning

Regular Review of the Code of Corporate Governance

A regular review of the Code of Corporate Governance of TWGHs was conducted
during the year to ensure application of best practice. Major revisions included
refining the guidelines on declaration of interests, determining appropriate
signature authority level and updating content in line with the Group’s services
expansion.

Strategic Planning Workshop

The senior executive team headed by the Chief Executive engaged in a long-term
planning process to critically review the existing services under their charges, the
service-based missions, the future challenges and opportunities and to conceive
collectively the development roadmap of the Group. Members of the Executive
Committee including the Chairman and the Vice-Chairmen of the Board as well
as the senior management of the Administration Headquarters participated in
a Strategic Planning Workshop held on 5 February 2018, which laid down the
new strategic directions for 2018/2019 to 2022/2023 as guiding principles for
continuous development of the Group, and to devise plans for service enhancement
and expansion of the Group in the coming years.

Five-year Strategic Plan

The Five-year Strategic Plan was published in March 2018 to aggregate information
on the work plans of TWGHSs and the new strategic directions for the years ahead.
The Plan enables the Board to oversee the Group's work effectively and efficiently.
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Formation of the Board of Directors 2017/2018 and Orientation Programme
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BEERKE KR RERR - WEEERITHRAEER
A group photo of Board Members with the medics and executives of Tung Wah Hospital during the familiarisation visit
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Corporate Governance

The Inauguration Ceremony of the Board of Directors 2017/2018 was held on
6 April 2017. Familiarisation visits to various TWGHSs service centres were organised
for Members of the Board to enhance their understanding of TWGHSs services,
operations and development, and to show their support for frontline staff.
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EERKEMERE= R MmESTE -
Board Members paid a visit to TWGHs
Shiu Wong Lee Moon Fook Nursery School.

EERNELBRE=TEFSNPRELGEPD °
Board Members visited TWGHs Jockey Club Sunshine Complex for the Elderly.
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Enhancing Ties and Communication with the Advisory Board
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Joint Meeting and Luncheon Gathering with
the TWGHSs Advisory Board

A Joint Meeting between the TWGHs Advisory Board and the Board of Directors
2017/2018 was held on 13 November 2017 to strengthen communication with the
Advisory Board and to solicit their advice and support for the Group's work and
major development plans. Valuable opinions were exchanged for the enhancement
of the governance and management of the Group and its vast service network. A
luncheon gathering was held prior to the meeting to help build closer relationships.

Compilation of Quarterly Situation Reports

Situation reports on TWGHs policy issues, significant matters and undertakings, as
well as major activities held, were compiled and submitted to the Advisory Board
on a quarterly basis to strengthen communication between the Advisory Board and
the Board of Directors, and to enhance the transparency of the Group’s operations.
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A group photo of the Hon. LAU Kong Wah, JP (front row, right 7), Secretary for Home Affairs cum Chairman of the TWGHs Advisory Board,
with Members of the Advisory Board, former Chairmen and Board Members
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Organisation, Functions and Objectives

The administrative structure of TWGHs comprises 7 Divisions, 4 Branches and 1
Office, namely Medical Division, Education Division, Community Services Division,
Property Division, Fund-raising Division, Administration Division, Finance and
Supplies Division, Human Resources Branch, Information Technology Branch,
Corporate Communications Branch, Audit Branch and Records and Heritage Office.
The Chief Executive is the head of administration and is assisted by the heads of
various Divisions, Branches and Office in the management of TWGHSs services and
administrative affairs.

TBUR LRI 1 F

Work of Administration Headquarters

Medical Division

There are 5 hospitals in the Group with a total of 2,644 beds. They are Tung Wah
Hospital, Tung Wah Eastern Hospital and TWGHs Fung Yiu King Hospital on Hong
Kong Island, and Kwong Wah Hospital and TWGHs Wong Tai Sin Hospital in
Kowloon. The Division is responsible for coordinating all hospital matters with the
TWGHs Board of Directors and the Hospital Authority, and providing support when
necessary to ensure the efficient and independent operation of all hospitals.

The Division also plans, develops and administers 30 TWGHs medical and health
service units. These include the Chinese medicine clinical centres at Kwong Wah
Hospital (in collaboration with The Chinese University of Hong Kong), Tung Wah
Hospital (in collaboration with The University of Hong Kong), TWGHs Wong Tai Sin
Hospital (in collaboration with Hong Kong Baptist University), Tung Wah Eastern
Hospital (in collaboration with The Hong Kong Polytechnic University) and Pamela
Youde Nethersole Eastern Hospital (in collaboration with The University of Hong
Kong). It also comprises the integrated Chinese and Western medicine treatment
centres/services, a centre of integrated health management, Chinese medicine
mobile clinics, a Chinese medicine community clinic, Chinese medicine outreaching
services, a Chinese medicine control centre, a centralized decoction centre, Chinese
medicine general outpatient clinics, well women clinics, an integrated diagnostic
and medical centre, a computed tomography imaging centre, an endoscopy centre,
a haemodialysis centre, a rehabilitation centre, dental clinics and outreaching dental
services for elderly.

Education Division

TWGHs operates 18 secondary schools, 13 primary schools, 16 kindergartens,
2 special schools that cater for students with intellectual disabilities, an educational
psychology service centre, a talent education centre, an academy of music and a
playgroup centre for pre-school children. In response to the Government's call for
the expansion of tertiary education, The Chinese University of Hong Kong - Tung
Wah Group of Hospitals Community College was founded in 2005 to offer sub-
degree programmes. It was converted in 2011 to Tung Wah College, a degree-
awarding institute that offers degree programmes.

The Education Division is responsible for the planning and development of TWGHs
education services. It provides professional and management support for all
Incorporated Management Committees of TWGHSs schools, and coordinates with
affiliated schools for professional enhancement and the promotion of quality
education. To provide schools with professional guidance and consultation support,
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and to assist schools in catering for students’ diverse learning needs, the Division
set up the TWGHSs Ho Yuk Ching Educational Psychology Service Centre that offers
direct service for students and training programmes for both teachers and parents.

Community Services Division

The Community Services Division plans, develops and administers 225 social welfare
and traditional service centres, including 64 elderly service centres, 74 youth and
family service centres, 47 rehabilitation service centres, 22 social enterprises and 18
traditional service centres.

The wide spectrum of services of the Division covers various residential care homes
for the elderly (ranging from the care and attention level to infirmary care level),
district community centres, neighbourhood centres and day care centres for the
elderly, home care services for the elderly, dementia care services, small group
homes, a girls' hostel, foster care services, nursery schools, early education and
training centres, employment assistance services, integrated services for youth and
family, school social work and student guidance services, specialised counselling
services, food assistance services, hotline services, day activities centres for mentally
handicapped persons, integrated vocational rehabilitation services centres, hostels
for mentally handicapped persons, supported hostel, care and attention homes for
severe disabled, care and attention homes for aged blind, long stay care home,
community support services for persons with disabilities, community mental health
service, community rehabilitation services, rehabilitation education and training, art
training and development for people with disabilities, social enterprises operated
for disadvantaged groups, funeral parlours, a coffin home, cemeteries and
columbarium, temples, fortune-telling stalls and a commemoration hall.

Property Division

The Property Division formulates development plans for TWGHSs properties, and
oversees the management and leasing of rental properties. It also makes a great
effort to redevelop TWGHSs properties and explore development opportunities to
meet service needs and optimise the Group’s rental income to fund its operation
and development projects. In addition, the Division offers professional advice to
other Divisions/Branches, and supervises all projects to ensure they are completed
on time, within budget and to a high standard.

The Division also takes charge of the implementation and supervision of the Group’s
green initiatives to make TWGHSs an ever-improving green organisation.

Fund-raising Division

The Division is responsible for planning and organising fund-raising activities,
handling planned giving and other specific donations including beneficiary
programmes, naming of service centres, donation of bequests, shares and properties,
etc., exploring effective donation channels and rendering fund-raising related
back-end support such as issuing donation receipts and maintaining all donation
records. It also implements related public relations work, including maintaining and
expanding the corporate and individual donors’ network. In addition, the Division
makes recommendations to the Board regarding the adoption and review of fund-
raising policies and strategies.

Administration Division

The Administration Division is responsible for facilitating and monitoring the
formation of the Board of Directors, and for providing administrative and secretarial
support services for the Board. It manages the work in connection with the relevant
Ordinances of TWGHSs, the administrative work of the Association of Past and
Present Directors of the Tung Wah Group of Hospitals, and the management of
the Assembly Hall of TWGHSs Li Shiu Chung Memorial Building. It also provides
secretarial support for the senior management of Administration Headquarters.
The Division builds and promotes the public image of the Board of Directors by
organising social functions and courtesy visits for the Board. These activities are
also geared towards strengthening communications and building relationships with
government departments, associated organisations and the community at large.

AR BRERRE
Organisation, Functions and Objectives
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Organisation, Functions and Objectives

The Division also helps arrange the protocol for ceremonial events and functions
initiated by other Divisions and Branches, and provides central services, including
receiving and dispatching, transportation and menial support for the Administration
Headquarters.

Finance and Supplies Division

The Finance and Supplies Division is responsible for the overall financial planning
and control, central accounting services and treasury management of TWGHs
(except hospitals). The Division is also responsible for preparing the statutory
financial statements and various kinds of financial reports in compliance with
the Government, funding bodies and the Group’s internal requirements. The
Division partners with Divisions /Branches/Office and service centres to ensure that
adequate internal controls are in place to facilitate efficient and effective utilisation
of resources and to safeguard TWGHSs' assets. The Division manages the Group’s
funds and investment portfolio and ensures services and projects are properly
financed.

Another major function of the Division is to provide centralised procurement
of goods and services, with an aim to enhance cost-effectiveness through bulk
purchases as well as ensuring fairness and openness in the procurement process.
The Division also offers insurance administration support to Divisions/Branches/
Office and service centres.

Human Resources Branch

With over 9,400 non-hospital staff members in the TWGHs workforce, the Human
Resources Branch is committed to planning, developing and managing the Group’s
valuable human resources and enhancing the talent management system, in order
to align the relevant practices with changing needs and employment-related
ordinances as they are amended or newly introduced by the Government. The
Branch's main duties involve manpower planning and acquisition, remuneration
and leave benefits, staff training and development, occupational safety and
health, performance management and staff discipline, and cessation of service and
retirement. The Branch plays a proactive role in promoting a staff-oriented caring
culture, improving staff welfare benefits and schemes, launching work-life balance
activities and maintaining effective staff communication channels for more than
15,300 hospital and non-hospital staff members.

In pursuit of sustainability for future development and excellence in best practices,
the Branch aims at providing efficient and effective professional support services
for all Divisions/Branches/Office/service centres/schools, and building a dedicated
and cohesive workforce with the professional competency and versatility to achieve
the TWGHSs' corporate mission.

Information Technology Branch

The Information Technology (IT) Branch formulates IT strategies, IT solution
planning and implementation as well as providing IT support and office automation
services to the Group with a view to achieving operational efficiency. Currently,
various IT application systems and infrastructures are implemented to support
frontline operations in medical and health, education, community services,
corporate management and administration functions. A full spectrum of IT services
are provided, including project planning and management, system study, design
and analysis, programming and testing, operation support, IT infrastructure and
facilities management, technical solutions, computing facilities evaluation and
equipment testing and end-user computing support. Apart from promoting
diffusion of IT to facilitate its application in various operations of the Group, the
Branch also helps strengthen IT governance to enhance the Group's IT security
and information management through a systematic approach. The Branch has
adopted the best practice in IT to ensure that the computerisation policy can be
implemented effectively.

Corporate Communications Branch
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The Corporate Communications Branch is responsible for both the internal and
external communication initiatives and strategies of the Group. The Branch is
dedicated to enhancing the Group’s positive image and transparency by building
links with different stakeholders via various channels and branding activities.
Sustaining a strong relationship with the media, the Branch seeks to provide the
public with adequate information on the Group's diversified and continually updated
services, as well as new developments through engagement and collaboration with
various media.

The Branch also supports and advises the Group on crisis management. It takes
timely action in responding to incidents to minimise any possible adverse effects.
The Branch strives to enhance the status and popularity of TWGHs — the most
well-established charitable organisation in Hong Kong, evolving in pace with the
local society — for greater public recognition and support by producing corporate
publications, managing the TWGHs' website content and collaborating with
external parties.

All external enquiries and requests, including those from the media, for information,
shooting, performing voluntary services, and visits, are processed by the Branch.
Complaints and recommendations from the public and service users are handled in
accordance with a set of well-established procedures.

Audit Branch

The Audit Branch performs independent and objective reviews of various service
operations and activities in TWGHSs, reporting directly to the Board of Directors
through the Audit Committee. The objectives of the reviews are to assess the
adequacy and effectiveness of internal controls covering operations, finance,
compliance and risk management, in order to enhance the overall corporate
governance of TWGHs as well as the efficiency and effectiveness of the Group’s
operations and use of resources. The Branch also performs comprehensive risk
assessment for TWGHs annually to assess the effectiveness of risk management.

Records and Heritage Office

The Records and Heritage Office endeavours to preserve and promote the cultural
heritage of TWGHSs and explore TWGHSs' past and future role in networking with
Chinese communities worldwide by developing the Tung Wah Museum and the
TWGHs Maisy Ho Archives and Relics Centre as significant resource centres to study
the history of Hong Kong, modern China, the world Chinese and the world. Since
the historical development of TWGHs is intertwined with the history of Hong Kong,
the Office also takes a pioneering role in local heritage preservation.

The Tung Wah Museum was originally the Main Hall of Kwong Wah Hospital in
1911 before being converted into a museum in 1970 to hold TWGHSs' archives
and display many of the relics donated to and collected by the Group over the
decades. It was declared as a monument by the Government in 2010 and now
serves as the educational base to showcase TWGHSs' cultural heritage. The TWGHs
Maisy Ho Archives and Relics Centre was established in 2016 with the aim of
conserving, collecting and preserving the Group’s archives and relics. The Centre
is well-equipped with an archive room, a relics room, a conservation workshop, a
digitisation workshop and a reading room.

AR BRERRE
Organisation, Functions and Objectives



#H %k &5 i

Organisation Structure

BEER HITERES®
Board of Directors

Executive Committee

|
#ITHE  Chief Executive |
#R¥E%  Albert Y.0. SU |
| I
|
B Medical Division |
o BETSHEE(E Medical Services Secretary |
o LI Oi Ching, Rita |
#HEH Education Division l
. BISMEEE Education Services Secretary I
REE WU Kee Huen, Kenneth :
tERER Community Services Division I
. MEREAEE Community Services Secretary i
TR YIU Tze Leung, Ivan l
YR Property Division |
. WIEMEEE Property Secretary |
Rt CHAN Tak Szy, Edwin [
£58 Fund-raising Division l
. EHMET(E Fund-raising Secretary I
FEER TONG Kwok Chung |
l
B Administration Division |
o IS EE Administration Secretary l
AR SHIAU Kei Yau, vy I
B REER Finance and Supplies Division |
o BITSMEE(E Financial Controller |
BB MOK Ka Fai, John |
ADEIRE Human Resources Branch !
. AN NBREEE Principal Human Resources Manager )
R CHAN Toui Yee, Alice |
|
EARRE Information Technology Branch |
- AR Principal Information Technology Manager I
Bt LAO Yin Hei, Edward I
TEERE Corporate Communications Branch |
- {PEEFEEE Principal Corporate Communications Manager |
LIEES CHENG Mei Yuk, Cherrie [
ERREECHAE Records and Heritage Office I
- BERRELCBEE Head |
$EH SEE Sau Ying, Stella |
|
ERE Audit Branch* I
b . FEAZHAEAE Principal Auditor i
OEES) LEUNG Wood King, Woody I
REZRR Tung Wah College |
B President e e d

FORE LUI Yu Hon

e A BT R & A AT RS

FRESE o

The day-to-day administration and functions of the Audit Branch are supervised by the Chief Executive.
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PR EERMESL e ET  Ms. SEE Sau Ying, Stella, Head of Records and Heritage Office

Dr. LEE Yuk Lun, JP, the Chairman

Mr. Albert Y.O. SU, Chief Executive

Ms. LI Oi Ching, Rita, Medical Services Secretary

Mr. WU Kee Huen, Kenneth, Education Services Secretary
Dr. YIU Tze Leung, Ivan, Community Services Secretary
Mr. CHAN Tak Szy, Edwin, Property Secretary

Mr. TONG Kwok Chung, Fund-raising Secretary

Ms. SHIAU Kei Yau, vy, Administration Secretary

Mr. MOK Ka Fai, John, Financial Controller

Ms. CHAN Tsui Yee, Alice, Principal Human Resources Manager

Mr. LAO Yin Hei, Edward, Principal Information Technology Manager

Ms. CHENG Mei Yuk, Cherrie, Principal Corporate Communications Manager
Mr. LEUNG Wood King, Woody, Principal Auditor
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