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東華三院於1870年成立，是香港第一間建置
的慈善機構，在華人世界中更是家傳戶曉的名
字。機構的創立始於其首家醫院「東華醫院」，
為本地華人提供中醫治療。除了醫療服務外，
本院在香港開埠初期，更為無數生活艱苦的華
人提供贈醫施藥、義學、施棺賑災等社福服務，
並為海外華人社群提供原籍安葬服務。

東華醫院、廣華醫院及東華東院於1931年開始
由同一董事局統一管理，成為「東華三院」。在
這148年來，東華三院一直秉承「救病拯危、安
老復康、興學育才、扶幼導青」的使命和承諾，
因應社會不斷變遷的需求，持續在本港醫療、
教育及社會福利方面開創新里程，迄今已發展
成為香港規模最大的慈善服務機構。

目前，東華三院經常性總開支超過87億元，員
工逾15,300人。本院本年度共有321個服務單
位，包括5間醫院、30個中西醫療衞生服務單
位、55個教育服務單位，229個涵蓋安老、家
庭、兒童及青少年、復康及公共服務的社會服
務單位，以及兩個肩負守護和保育本地歷史文
化重任的檔案及歷史文化服務單位，分別為東
華三院文物館及東華三院何超蕸檔案及文物中
心。

東華三院竭誠為香港市民服務，一直與港人同
舟共濟，互相扶持。東華三院代表的慈善精神，
能在不同年代超越宗親、鄉籍、血緣、宗教信仰
等界限，推動社會不斷向前，為香港締造更美
好的明天。

Tung Wah Group of Hospitals (TWGHs) is the first charitable organisation 

founded in Hong Kong in 1870, and a familiar name in the global Chinese 

community. Beginning with its pioneering Tung Wah Hospital, dedicated 

to offering Chinese medicine services to the local Chinese in Hong 

Kong, TWGHs delivered a spectrum of social services to the community, 

including free medication, education, and burials for the poor, as well as 

relief for the victims of natural calamities, and repatriation services for 

overseas Chinese communities.

The name Tung Wah Group of Hospitals was introduced in 1931, when 

Tung Wah Hospital, Kwong Wah Hospital, and Tung Wah Eastern Hospital 

were unified under the management of a single Board of Directors. For 

148 years, the Group has never wavered from its mission “To heal the 

sick and to relieve the distressed, to care for the elderly and to rehabilitate 

the disabled, to promote education and to nurture the youngsters, and 

to raise the infant and to guide the youth.” Advanced alongside the 

society’s changing needs, TWGHs has persistently pioneered and marked 

significant milestones in Hong Kong’s medical, educational and social 

welfare sectors.

Now the largest charitable organisation in Hong Kong, TWGHs operates 

under an annual expenditure of more than $8.7 billion, with over 15,300 

staff members, and 321 service centres, including 5 hospitals, 30 Chinese 

and Western medicine treatment and health management centres, 55 

education service units, and 229 community service centres that cover 

elderly, youth and family, rehabilitation and traditional services, as well 

as 2 records and heritage service units, namely, Tung Wah Museum and 

TWGHs Maisy Ho Archives and Relics Centre, with an aim to protect and 

preserve local traditional and historical culture.

Throughout Hong Kong’s remarkable history, TWGHs has wholeheartedly 

served and stood by the city’s people through every challenge and 

circumstance. A dependable symbol of benevolence that transcends 

boundaries of clan, citizenship, kindred and religion, “Tung Wah 

Spirit” helps propel the continuous development of the society for the 

betterment of Hong Kong community.

30
中西醫療衞生服務單位
Chinese and Western 
medicine treatment and 
health management 
centres

55
教育服務單位
Education service 
units

229
社會服務單位
Community 
service centres

2
歷史文化保育單位
Cultural Heritage and 
Preservation units

5
醫院
Hospitals

東華三院共有：
TWGHs operates:
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Establishing the First Charitable 
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東華三院是香港歷史最悠久、規模最龐大、服務最多元化的慈善機
構。起源自東華醫院的東華三院，從19世紀的民間慈善組織，迄今已
發展成為一個現代化的非政府服務機構，正好見證及推動香港社會的
發展，以及擔當聯繫內地與海外華人的獨特角色。

TWGHs is Hong Kong’s oldest and largest charitable organisation, 

offering the most diverse range of services to the community. With its 

origins in the 19th century Tung Wah Hospital, TWGHs has evolved from 

a civil charitable group to a modern non-governmental organisation, 

observing and advancing the societal development of Hong Kong, 

while playing a unique role in reuniting overseas Chinese people with 

Mainland China.

廣福義祠事件

東華三院誕生於19世紀中葉。開埠初年，香港
居民絕大多數是來自內地的移民。1860年代，
中國沿海商貿發展一日千里，本地華商無論在
數量上或經濟實力上都日漸增強。

當時的醫療系統尚待發展，具規模的醫院寥寥
可數，而華人普遍抗拒西醫治療。東華三院的
創辦，可溯至建於1851年位於上環太平山街
的廣福義祠。義祠原用作市民安放先僑靈位
的地方，後來卻成為流落無依人士及垂危病人
的居所，引起大眾對公眾衞生和健康的關注。
當時一群熱心公益的華人領袖有見及此，便倡
議集資於附近興建一所以中醫治療為主的醫
院。1869年，港督麥當奴爵士撥出上環普仁街
一個地段，資助11萬5,000元作建院費用，並於
1870年頒佈《華人醫院則例》，創辦香港第一
間中醫醫院。醫院尚未落成，創院的華人領袖
便在院址附近開設臨時贈醫所，為貧病者提供
免費診療服務，懸壺濟世。

東華醫院於1872年落成啟用，成為香港慈善
事業史上首個具備西方法理基礎的華人慈善
組織，同時見證了一群尊重歷史及樂善好施的
華人精英崛起。東華醫院的總理是本地華人領
袖，就華人事務與香港政府斡旋，除照顧本地
華人醫療衞生、教育和社會服務，亦肩負救濟
災民和提供義莊服務的任務，每逢內地或海外
華人社群遇有特大災荒的時候，均會本著「民
胞物與」的精神，籌款賑災。這些努力為東華
三院奠定了善業的基石。

The Kwong Fook I-tsz Incident

TWGHs’ roots are entrenched in the mid-19th century Hong Kong. 

When the city was opened up to foreign trade, most of its residents 

were immigrants from Mainland China. In the 1860s, maritime trade 

transportation in the coastal cities of Mainland increased, and local 

Chinese merchants grew in numbers and affluence.

Very few hospitals were available in Hong Kong during those years, and 

the local Chinese populace was generally resistant to Western medical 

treatment. The establishment of Tung Wah Group of Hospitals could be 

traced back to a small temple called “Kwong Fook I-tsz”, built on Tai Ping 

Shan Street in Sheung Wan in 1851. Originally built for people to house 

the spirit tablets of their ancestors, the Temple was gradually overtaken 

by the sick and destitute seeking refuge, arousing public hygiene and 

health concerns. A benevolent circle of Chinese community leaders 

proposed to raise funds to build a hospital in the neighbourhood - one 

that specialised in Chinese medicine. In 1869, Governor Sir Richard Graves 

MACDONNELL granted $115,000 and a spot on Sheung Wan’s Po Yan 

Street, spurring the Hong Kong Government’s historic enactment of the 

Chinese Hospital Incorporation Ordinance in 1870 to establish the first 

Chinese medicine hospital in Hong Kong – Tung Wah Hospital. While it 

was under construction, its founding directors set up a temporary clinic 

nearby, offering free medical treatment. 

Officially opening its doors in 1872, Tung Wah Hospital became Hong 

Kong’s first charitable organisation established upon Western law, and 

represented a new influence among the city’s emerging elite class of 

Chinese, who were dedicated to preserving local culture and extending 

generosity. The Hospital’s directors served as mediators between local 

Chinese and the Hong Kong Government. In addition to fulfilling 

the medical and healthcare necessities of Chinese people, as well as 

港督麥當奴爵士暨13
位東華醫院創院總理
的玉照

The photographs of 

Governor Sir Richard 

Graves MACDONNELL 

and the 13 founding 

Directors of Tung Wah 

Hospital

東華三院的創立
Founding Tung Wah Group of Hospitals

20世紀初的東華醫院

Tung Wah Hospital in the early 20th century
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1900年東華醫院新翼
開幕典禮

Opening ceremony of 

Tung Wah Hospital in 

1900

醫療服務發展

東華醫院初期以中醫中藥
治病，至18 9 4 年鼠 疫 爆
發，東華醫院開始引入西
醫駐院制度，並委任第一
位駐院西醫院長。踏入20
世紀，華人已逐漸接受西
醫，在油麻地成立的廣華
醫 院 和 在 銅 鑼 灣興 建 的
東華東院分別於1911年及
1929年啟用，並增設西醫
設備。政府於1931年通過
立法把三院合併，成為「東
華三院」，在醫療方面作長
遠規劃、擴建院舍和改善
設施。其後的東華三院馮
堯敬醫院和東華三院黃大
仙醫院分別在1953及1965
年成立。由創院至今148年
來，東華三院一直為市民
提供從無間斷的免費醫療
服務。

賑災及難民工作

1874年香港遭受颱風吹襲，死傷枕藉，東華醫
院協助善後，這成為東華醫院的首次賑災善舉。
其後東華醫院更多次參與本港、內地及海外的
賑災活動，迅速向水深火熱的災民伸出援手。
在1876至1879年間的華北旱災和1885年廣東水
災，更因籌款賑濟有功，兩次得到清朝光緒皇帝
御賜牌匾，以作表揚。1937年日軍侵華期間，東
華三院收容逾3萬名難民，並負責管理營地和提
供膳食，同時分擔了政府的難民安置工作。

The Development of Medical Services

In 1894, tragedy struck Hong Kong when the deadly 

bubonic plague swept through the city. Tung Wah 

Hospital, which was established to preserve the 

tradition of Chinese medicine services, began 

introducing a resident Western medical programme 

and engaged its first resident Western doctor. By 

the onset of the 20th century, Hong Kong’s Chinese 

communities had gradually become more receptive to 

Western medicine, and when Kwong Wah Hospital 

opened in Yaumatei in 1911, and Tung Wah Eastern 

Hospital in Causeway Bay in 1929, both were 

equipped with Western medical facilities. In 1931, 

the 3 hospitals were amalgamated into “Tung Wah 

Group of Hospitals”, and long-term development 

strategies for healthcare were drawn up. The Group 

soon recorded notable achievements in expansion 

and improvement. TWGHs Fung Yiu King Hospital 

and TWGHs Wong Tai Sin Hospital opened in 1953 

and 1965 respectively. In the 148 years since its 

formation, TWGHs has never stopped providing free 

medical services to the community.

providing education and community services; and extending relief to the 

victims of disasters and Coffin Home assistance to people in need, Tung 

Wah Hospital also raised funds for disaster relief when Mainland China, 

or overseas Chinese communities, were struck by natural calamities. 

These efforts were the foundations for the charitable work of TWGHs 

that continues today.

Disaster and Refugee Relief Work

Tung Wah Hospital’s earliest disaster relief work was undertaken in the 

aftermath of the treacherous typhoon that struck Hong Kong in 1874. 

Bringing heavy casualties, the Hospital was quick to extend disaster 

assistance, prompting a growing chain of similar efforts during successive 

calamities in Hong Kong, Mainland China, and further afield. When Tung 

Wah Hospital raised relief funds for the severe drought in Northern China 

between 1876 and 1879, Qing Dynasty Emperor Guangxu presented 2 

tablets of appreciation to the Hospital, also commending its contributions 

to the flooding in Guangdong Province in 1885. After the outbreak of 

the Second Sino-Japanese War in 1937, TWGHs opened a temporary 

shelter and received over 30,000 Mainland refugees, managing refugee 

camps and providing food. The Group also assisted in the resettlement of 

refugees, greatly easing the Government’s burden.

1911年廣華醫院開幕，港督盧吉爵士（中央戴帽者）
到場致賀

Governor Sir Frederick LUGARD (the one wearing a 

hat at the centre) at the Opening Ceremony of the 

Kwong Wah Hospital in 1911

1894年，最多華人聚居的上環太平山區
成為鼠疫疫區。

The Tai Ping Shan District in Sheung Wan, 

where most of Chinese people resided, 

was stricken by a bubonic plague in 

1894.
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東華義莊修復前的舊貌

The old look of Tung Wah Coffin Home before restoration

施棺殮葬及義莊

19世紀下半葉，海外華工遺骸運返原籍歸葬，
多會途經香港，並需在義莊暫時存放。東華
醫院成立後，於堅尼地城建有「牛房義山」，
同時接管「牛房義莊」，並於1899年在大口環
興建「東華義莊」，
為先僑聯繫海內外
親友，在原 籍歸葬
方面擔當重要的角
色。今 天，透 過 東
華三院保存的大批
義莊文獻，我們可
看到東華三院與海
外商業組織、華人
會館及內地善堂、
鄉鎮和宗族組織之
間的密切關係，以及
香港曾經成為全球
華人慈善網絡中心
的一段歷史。

義學及教育服務

香港開埠初年，華人兒童失學情況嚴重。文武
廟值理遂於1879年商議籌辦義學，1880年義
學由東華醫院接管。1930年代以後，東華義學
逐漸確立現代學校規模。東華三院在1955年建
成轄下第一間在九龍區的小學，並在1961年成
立第一間中學。由1980年代起，東華三院為全
面照顧兒童及青少年的教育需求，開設了幼稚
園、特殊學校及更多中、小學。本院更於2010
年成立東華學院，為高中畢業生提供自資學位
及副學位課程。

Free Schools and Education Services

During Hong Kong’s early years, many Chinese children were deprived 

of schooling, sparking the general committee of the Man Mo Temple 

to begin discussion on building a free school in 1879. The School that 

eventually arose from this vision was taken over by Tung Wah Hospital 

in 1880. From the 1930s onwards, the free schools of TWGHs gradually 

evolved into modern institutions of learning. In 1955, TWGHs established 

its first Kowloon primary school, and in 1961, its first secondary school. 

Since the 1980s, TWGHs has commissioned kindergartens, special 

schools, as well as additional primary and secondary schools, providing 

comprehensive education to children and teenagers. In 2010, the Group 

has also set up Tung Wah College, to provide self-financing bachelor’s 

degree and sub-degree programmes for high school graduates.

位 於文武廟後方的兩間
東 華 義學，分別 為 東 華
三院香 港第一 免費小學

（左）及東華三院香港第五
免費小學（右）

The Tung Wah Hospital 

Hong Kong No.1 Free 

Primary School (left) and 

the Tung Wah Hospital 

Hong Kong No. 5 Free 

Primary School (right) 

behind the Man Mo Temple

Free Burial Services and Coffin Home 

In the late 19th century, the remains of Mainland Chinese labourers who 

died overseas were usually returned to their homeland via Hong Kong, 

where they would be temporarily housed in a Coffin Home. Soon after 

Tung Wah Hospital was founded, it established the “Slaughter House 

Cemetery” in Kennedy Town, taking over 

management of the adjacent Coffin Home. 

The “Tung Wah Coffin Home” at Sandy Bay 

was constructed in 1899, and began reuniting 

deceased overseas Chinese workers with their 

families for burial in their home towns. TWGHs’ 

large amount of Coffin Home literature 

highlights the many close connections the 

Group cultivated with Chinese people living 

overseas, as well as its numerous links with 

commercial, charitable, village, town, and clan 

organisations in Mainland China – preserving 

a unique slice of Hong Kong’s history as the 

centre of a global Chinese charity network.

位於上環必列啫士街的東華三院香港第一免費小學，其
前身為文武廟義學

The Man Mo Temple Free School was founded at Bridges 

Street in Sheung Wan which later became the Tung Wah 

Hospital Hong Kong No.1 Free Primary School

Deeply entrenched in Hong Kong’s history, and founded upon the basis 

of Western law, TWGHs has expanded from a free medical recourse to 

a provider of a vast array of charitable deeds and efforts. The continued 

success of its benevolent work is emblematic of the power of people, 

and the support of government, in uniting the communities of Hong 

Kong and safeguarding their wellbeing. The Group’s goodwill across the 

areas of medical and health, education, community services, and disaster 

relief, have manifested its “Tung Wah Spirit”, which has underpinned 

the Group’s development into the largest and longest serving charitable 

organisation in Hong Kong.

東華三院植根香港，以西方法理為管理基礎，
在贈醫施藥以外，還涉及各種慈善和賑災事
業，這是在政府支持下民間互助精神的體現，
真正能夠凝聚香港各個階層的力量，為廣大
市民謀福祉。東華三院在醫療衞生、教育、社會
服務、殯殮及賑災等各方面作出的貢獻彰顯
了「東華精神」，使之成為香港歷史最悠久、最
具規模的慈善福利機構。 
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東華三院管理層以建構穩健而開放的管治環境
為己任，從而確保政府和社會資源得以善用。
東華三院董事局一直致力提升機構的企業管治
水平，增加透明度及問責性。為迎接新時代的
挑戰及服務的迅速發展，本院施行的機構管治
守則涵蓋總理手冊、董事局及其轄下委員會的
會議程序和規則，以及各委員會的職權範圍，
並每年定期檢視有關內容，以確保其符合東華
三院條例的規定。

東華三院的董事局每年一任，各董事局成員均
不支取任何酬金，承諾將個人的社會網絡、人
脈關係及社會經驗引進東華三院，並透過動員
不同界別和階層人士參與，支持東華三院的籌
款活動及促進院務發展，亦為香港建立社會資
本，孕育和諧、互相扶持的社會關係。

東華三院董事局是釐訂本院政策的最高中央組
織，轄下設有多個委員會，負責監察各方面的工
作或服務。

TWGHs is committed to optimising the utilisation of government 

and community resources through sound and open governance. The 

Board of Directors continually strives to strengthen TWGHs’ corporate 

governance while enhancing its transparency and accountability. To cope 

with the challenges of constantly adapting to the fast growing services 

throughout the changing era, the Code of Corporate Governance 

comprising the Director’s Handbook, the Procedural Orders for Meetings 

of the Board of Directors and its Committees, as well as the Terms of 

Reference of the Board’s Committees, are in effect and reviewed annually 

to ensure the contents are in compliance with relevant conditions in the 

Tung Wah Group of Hospitals Ordinance.

Each member of the Board serves a 1-year tenure without remuneration. 

By sharing their social networks and experiences with the Group, TWGHs’ 

Board Members mobilise people from different sectors to support the 

Group’s fund-raising activities and the development of its services, 

while contributing to the development of social capital conducive to a 

harmonious and caring society in Hong Kong.

The Board of Directors is the governing body assisted by various 

committees, each overseeing a particular function or service.

 東華三院屬下5間醫院的醫院管治委員會隸屬醫院管理局，當中的委員亦包括本院董事局成員，與醫院管理局共同合作支持屬下5間醫院的發展。
 The Hospital Governing Committees of the 5 hospitals of TWGHs are established under the Hospital Authority with members from TWGHs 

Board of Directors, cooperating with the Authority to support the development of the 5 hospitals.

 東華學院由東華學院校董會負責管治。
 The Tung Wah College is governed by the Tung Wah College Board of Governors.

企業管治及管理
Corporate Governance and Management

顧問局
Advisory Board

董事局
Board of Directors

執行委員會
Executive 

Committee

醫院管治委員會 Hospital Governing Committees

醫療衞生服務委員會 Medical and Health Committee

學務委員會 Education Committee

社會服務委員會 Community Services Committee

物業委員會 Property Committee

籌募及企業傳訊委員會 Fund-raising and Corporate Communications Committee

人力資源委員會 Human Resources Committee

員工退休計劃管理委員會 Staff Retirement Schemes Management Committee

財務委員會 Finance Committee

資訊科技委員會 Information Technology Committee

稽核委員會 Audit Committee

檔案及歷史文化委員會 Records and Heritage Committee

東華學院校董會 Tung Wah College Board of Governors

管治架構 
Governance Structure
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公平公正的管理制度

作為一所擁有逾百年歷史的慈善機構，東華三院
與時並進，採用現代化管理模式，董事局、各管
治委員會及管理層之間分工清晰，合作無間。
在具透明度的管治環境下，本院建立重視誠信
和廉潔的機構文化，堅守嚴謹的財務守則，確
保公平公正的管理制度得以運作順利。過去30
多年來，本院一直與廉政公署緊密合作，透過
該署提供的專業意見及防貪措施，進一步優化
本院及各服務單位的工作程序，確保善款收入
用得其所，令市民受惠。在這種管治及管理模
式下，東華三院成功建立「廉潔可靠」的形象，
成為業界的先導者。

嶄新及有效的服務管理

東華三院策略性地運用專業及先進的資訊科
技，為轄下多元化服務打造完備的資訊科技應
用系統，包括東華三院中央電子教育系統、中
醫醫療資訊系統、中醫專科門診自助登記及八
達通收費系統、東華三院中醫輪候管理顯示系
統（專科門診）、東華三院血液透析中心管理系
統、東華三院放射資訊系統／圖‍片存檔和通訊
系統、安老院舍管理系統、電腦掃描中心資訊
系統、婦女健康普查醫療資訊系統、牙齒保健
資訊系統、殯儀資訊系統以及家居服務資訊系
統等，提升本院的服務運作效率，方便市民使
用本院服務。

專業及熱心的員工團隊

為提升員工的專業知識及技能，東華三院積極
為他們提供多元化培訓及發展機會，冀透過專
業而卓越的員工隊伍，熱誠為市民提供優質服
務，促進機構發展。憑藉關愛互助的機構文化，
以及傑出的人力資源管理策略，本院先後獲得
多個獎項，當中包括由僱員再培訓局舉辦的 
「人才企業嘉許計劃」所頒授的「人才企業」殊
榮，還連續4年獲《HRAsia雜誌》頒發「亞洲
最理想工作公司（香港）」大獎，並在2017/18
年度《有能者•聘之約章》及共融機構嘉許計劃
中獲頒發「友善聘用獎」。另外，本院亦獲強制
性公積金計劃管理局嘉許為2016/17年度「積金
好僱主」；又於「開心工作間推廣計劃2017」獲
評為「開心機構」。本院承諾將繼續為員工締造
愉快的工作環境，成為員工的第二個家。

創造及確保服務可持續發展

東華三院能夠為廣大香港市民服務，實有賴捐
款者的慷慨解囊，而本院主辦各項籌募活動的
直接開支，一直均由東華三院董事局或冠名贊
助人全數支付。本院從不在公眾善款中扣除行
政費用，確保大眾的捐款悉數撥用於本院的服
務，惠澤社群。本院亦會因應社會需求，將所得
的營運收入撥用於發展及提升各項服務，促進
持續發展。

Fair and Impartial Management System

Despite our long history, TWGHs has adopted a modern management 
model to keep pace with time. Under a transparent governance structure, 
the Board of Directors, all Governing Committees and the management 
work side by side with a clear division of responsibility. The Group adheres 
to stringent financial rules and regulations and advocates an organisational 
culture of integrity and honesty, ensuring the implementation of a fair and 
impartial management system. Over the past 30 years, TWGHs has been 
working closely with the Hong Kong Independent Commission Against 
Corruption (ICAC). With the professional advice and anti-corruption 
measures provided by ICAC, TWGHs optimises the working procedures 
of the Group and its service units to ensure that all public donations are 
properly deployed. Under this modern governance and management 
model, the Group has successfully established its “honest and reliable” 
image, being a leading pioneer in the sector.

Novel and Effective Service Management

Capitalising on the professional and state-of-the-art information 
technology in a strategic manner, TWGHs has developed a wide variety 
of IT application systems for various services, including Central Electronic 
Education System, Chinese Medicine Clinical Information System, Self-
service Attendance Registration with Octopus Payment System for 
Chinese Medicine Specialist Outpatient Clinic, TWGHs Smart Queuing 
and Display System for Chinese Medicine Specialist Outpatient Clinic, 
TWGHs Haemodialysis Centre Information System, TWGHs Radiology 
Information System/ Picture Archiving and Communication System, 
TWGHs Elderly Homes One-stop Management Electronic System, 
Computerised Tomography Imaging Centre Information System, Well-
women Clinic Information System, Dental Clinic Information System, 
Funeral Parlour Information System, Home Services Information System 
and so forth, to enhance the operation efficiency of TWGHs’ services and 
facilitate the public to utilise its services in a user friendly manner.

Professional and Dedicated Staff Members

To build a professional and competent workforce, diversified training 
and development opportunities are provided to facilitate professional 
development of staff members, which in turn benefits the general public 
and enhances the development of TWGHs. With its caring corporate 
culture and outstanding human resources management strategies, TWGHs 
was named “Manpower Developer” in the “Manpower Developer Award 
Scheme” organised by Employees Retraining Board and accredited the “HR 
Asia Best Companies to Work for in Asia (Hong Kong Chapter)” Award by 
HR Asia Magazine for 4 consecutive years. The Group also received the 
"Friendly Employment Award" under the "2017/18 Talent-Wise Employment 
Charter and Inclusive Organisations Recognition Scheme"; and awarded 
the "Good Mandatory Provident Fund Employer Award 2016/17" by the 
Mandatory Provident Fund Schemes Authority. The Group also granted the 
“Happy Organisation” under the “Happiness-at-work Promotional Scheme 
2017”. The Group is committed to creating a happy workplace for its staff 
members continuously, with an aim to become their second home.

A Sustainable Service Development Cycle

Without the generous support of donors, TWGHs would never be able to 
serve the community. All direct expenses of fund-raising events organised 
by TWGHs are sponsored by TWGHs Board of Directors or Title Patrons of 
the events. In addition, administrative cost will not be deducted from the 
donations of the general public to ensure that all public donations will go 
to the Group’s services for the benefit of the community. In response to the 
needs of the society, TWGHs will also make use of its operating income to 
support the development and enhancement of our services, facilitating the 
sustainable growth of the Group in the long run.
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東華三院共有35個醫療衞生服務單位，提供中西醫藥、健康普查及診斷、復康及牙科服
務，其中包括5間醫院，即東華醫院、廣華醫院、東華東院、東華三院黃大仙醫院及東華三
院馮堯敬醫院，共設2,644張病床。東華三院的服務宗旨是為市民提供優質的中西醫療衞生
服務，為有需要人士提供免費或收費低廉的治療，並積極擴展現存公共醫療體系未能涵蓋
的醫療衞生服務。

TWGHs operates 35 healthcare units that provide Chinese and Western medical and health 

services, health screening and diagnostic services, rehabilitation and dental services, including 5 

hospitals, namely Tung Wah Hospital, Kwong Wah Hospital, Tung Wah Eastern Hospital, TWGHs 

Wong Tai Sin Hospital and TWGHs Fung Yiu King Hospital, with a total of 2,644 inpatient beds. 

The missions of TWGHs’ medical services are to provide high-quality Chinese and Western medical 

and healthcare services to the community, to offer free or affordable medical consultations to the 

needy, and to expand services which have fallen out of the current public health system to meet 

the needs of the public. 

救病拯危
To heal the sick and to relieve the distressed

醫院服務 
Hospital
services 

中醫醫療服務 
Chinese 
medicine 
services 

中西醫結合服務 
Integrated  
Chinese and 
Western medicine 
services 

健康普查、
診斷及治療服務
Screening, 
diagnostic and 

medical services 

復康及牙科服務
Rehabilitation 
and dental 
services 
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A Long-standing Tradition of Free Medical Services 

Since its inception in 1870, TWGHs has continued its long-standing 

tradition to offer free medical services to the needy by providing free 

beds, free Chinese and Western medicine general outpatient services, 

and free Western medicine specialist outpatient services with around 

1 million visits per annum. The estimated expenditure for free medical 

services in 2018/19 is $71 million. 

With the generous support from donors, TWGHs has set up a number 

of patient assistance funds, including the TWGHs MK Cancer Treatment 

Subsidy Fund, the Cancer Patient Assistance Fund, the Patient Assistance 

Fund for Integrative Medicine, and the Renal Patient Assistance Fund, to 

subsidise treatments for patients with financial difficulty. 

TWGHs also provides free health consultations to the public and 

organises health talks to promote general health concepts and the 

wisdom of Chinese medicine for maintaining good health. 

Healing the Sick and Relieving the Distressed  

TWGHs’ 5 hospitals are supported by the Board of Directors through 

Hospital Governing Committees. Every year, a proportion of donations 

is allocated by the Group to the hospitals to subsidise the purchase and 

improvement of facilities, and to organise staff training and development 

courses to create a caring culture for both patients and hospital staff 

members. 

In recent years, TWGHs has made annual donations to the “Samaritan 

Fund” of the Hospital Authority to assist patients in need to acquire 

expensive drugs and medical items. With the advancement of medical 

technology, patients can receive treatments of higher quality but some 

of them have become unaffordable for some patients. In light of this 

situation, the Board of Directors subsidises the patients in need to acquire 

expensive items such as consumables for performing neurosurgery, 

interventional radiology and minimal invasive surgery, needles for breast 

biopsy, and laboratory items for assisted reproduction services. 

贈醫施藥逾百載

自1870年創院以來，東華三院一直秉承贈
醫施藥的傳統，時至今天，仍致力幫助貧病
者，為有需要市民提供免費病床、免費中西
醫普通科門診及西醫專科門診服務，每年受
惠人數約100萬人次。2018/19年度，本院預
算用於免費醫療服務的支出為7,100萬元。

承蒙各界善長慷慨捐助，東華三院成立了多
項病人助醫計劃，包括東華三院樂儀癌病治
療資助基金、中醫癌症治療助醫計劃、中西
醫結合治療助醫計劃及腎科病人助醫計劃，
以資助有經濟困難的病人接受治療。

此外，東華三院提供免費中醫健康諮詢，並
舉辦免費中醫藥講座，推廣中醫保健概念，
讓公眾認識中醫日常防病養生的生活智慧。

發揚救病拯危精神

東華三院董事局透過屬下5間醫院的醫院管治
委員會支持醫院管理工作，每年撥出部分善
款資助醫院改善及添置設施、舉辦員工培訓
和發展課程，為病人和醫院員工建立友愛文
化，貫徹救病拯危的服務宗旨。

近年，東華三院董事局每年均捐款支持醫院
管理局的「撒瑪利亞基金」，資助有需要的
病人購置較昂貴的藥物及醫療用品。醫療科
技日益進步，病人應可享有更優質的醫療服
務，但這些服務所需的用品往往非常昂貴，
部分病人難以負擔。有見及此，東華三院董
事局撥款資助屬下醫院的病人購買有關醫療
用品，包括神經外科、介入放射及微創手術
的用品、抽取乳房組織的刺針，以及輔助生
育服務所需的實驗室用品，讓有需要的病者
得到適切治療。

東華三院提供免費中醫健康諮詢，推廣中醫保健概念。

TWGHs provides free health consultations to the public 

to promote general health concepts.
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TWGHs also advocates the concept of a holistic approach in patient 

treatment, which includes the caring for the physical, emotional and 

spiritual discomfort. Funding has been allocated by TWGHs Board of 

Directors to Patient Support Groups under the Group's hospitals, such 

as support groups for patients of renal disease, diabetes mellitus, breast 

cancer, stroke and systemic lupus erythematosus, among others, to 

promote mutual support and relieve stress of patients and their family 

through health education and social activities. 

Pioneering Integrated Chinese and Western Medical 
Services  

Since the return of Hong Kong to Mainland China, TWGHs has responded 

to the government policy by actively developing its Chinese medicine 

services. Collaboration and exchanges with medical professionals from 

the Mainland, Taiwan, Macao and Hong Kong are promoted through 

organising large-scale symposia on Chinese and Western medicine. The 

Group also supports Chinese and Western medicine professionals to 

join study tours in the Mainland China and overseas, conducts clinical 

researches, and sets up the Journal Club of Chinese and Western 

Medicine. 

Five Chinese medicine clinical research centres have been established by 

the Group, incorporating teaching, research and treatment functions. 

Besides, all of TWGHs’ 5 hospitals offer Chinese and Western inpatient 

services with protocol arrangement for cancer, stroke, mazoplasia, renal 

failure and constipation, etc. In addition, the Group has also joined the 

“Integrated Chinese-Western Medicine Pilot Programme” launched by 

the Hospital Authority from 2014 onwards. TWGHs Chinese medicine 

clinical research centres work with Pamela Youde Nethersole Eastern 

Hospital and Tung Wah Hospital to provide Chinese medicine treatments 

to inpatients suffering from low back pain, shoulder and neck pain, or 

stroke, based on the clinical protocol developed by a working group 

comprising Chinese and Western medicine experts. 

此外，本院支持身、心、靈的全人治療，董
事局撥款資助屬下醫院的病人互助組織，如
腎病、糖尿病、乳癌、中風及紅斑狼瘡等病
人互助小組，為病者舉辦健康教育和社交活
動，鼓勵病友及其家人互相關愛扶持，紓緩
他們的壓力。領

領先發展中西醫藥結合治療 

自香港回歸以來，東華三院一直配合政府發
展中醫藥的政策，積極推行各項計劃，包括
與兩岸四地醫療專業人員和本地大學合作交
流，近年更多次舉辦大中華地區中西醫藥研
討會。此外，本院亦資助屬下中西醫護人員
到內地及海外探訪研習、進行中醫藥臨床科
研，並於轄下醫院成立中西醫交流會。

目前，東華三院共設5間集教學、科研及診療
服務於一身的中醫藥科研中心，而轄下5間
醫院亦為住院病人提供中西醫藥治療服務，
為癌症、中風、乳腺增生、腎衰竭及便秘等
患者提供中西醫藥治療。另外，本院率先於
2014年參與醫院管理局推出的「中西醫協作
先導計劃」，屬下的中醫藥科研中心與東區
醫院和東華醫院合作，組成中西醫專家工作
小組，共同制訂臨床方案，為患有下腰、肩
頸痛或中風的住院病人提供中醫治療。

由四川省中醫藥管理局、成都中醫藥大學附屬醫院、四
川省骨科醫院及四川省第二中醫醫院的領導所組成的四川
省中醫藥訪問團到訪東華三院。

Comprised of the heads of the Sichuan Provincial 

Administration of Traditional Chinese Medicine, 

Affiliated Hospital of Chengdu University of Traditional 

Chinese Medicine, Sichuan Orthopaedic Hospital and 

the 2nd Chinese Medicine Hospital of Sichuan, the 

Chinese medicine delegation from Sichuan Province 

visited TWGHs.
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本院亦提供藥膳湯料、中藥湯劑及草本健康茶包，讓市民有更多
中醫保健養生的選擇。 

More Chinese medicine healthcare choices, such as herbal soup 

packs, decoction and tea bags, are provided to the public.



中醫流動診所提供方便及價格相宜的中醫服務。 

Chinese Medicine Mobile Clinics provide accessible 

and affordable Chinese medical services.

Establishing Integrative Medicine Teams

To enhance the integrative medical services for hospitalised patients, 

“Integrative Medicine Teams” consisting of doctors, Chinese medicine 

practitioners and nurses have been established, formulating treatment 

protocols for inpatients of targeted disease groups. Other services 

include bedside consultations and joint ward rounds. 

Introducing New Services for People in Need 

TWGHs provides professional and affordable dental, rehabilitation, 

screening, diagnostic and treatment services, including health screening 

for women and men, computed tomography imaging, and haemodialysis. 

The Group has begun operating Chinese medicine mobile clinics since 

2011 to bring treatments directly to the public, and to provide elderly 

members of the community and those in residential homes with 

affordable consultation, dispensary and acupuncture services. Besides, 

with the opening of the TWGHs Lee Yen & Lee Yuk Lun, JP, Father & 

Son Centralized Decoction Centre in 2016, decocting services and 

own-branded health products of TWGHs with home delivery services 

are offered. The TWGHs Endoscopy Centre located at North Point came 

into operation in January 2017 to provide colonoscopy, gastroscopy, 

specialist and health check services. To meet the increasing demand for 

Chinese medicine services, the Group established a Chinese medicine 

clinic in Lai Chi Kok in June 2017 to make the services more convenient 

to the public in particular the working group.

成立中西醫結合服務團隊

東華三院中醫服務單位聯同屬下醫院的西醫
部門，成立由西醫、中醫及護士組成的「中西
醫結合服務團隊」，提供中西醫結合的住院服
務。團隊為指定專科的住院病人制訂治療方
案，並提供病房會診及聯合巡房等服務。 

創新服務範疇切合大眾需要 

東華三院為市民提供可負擔及專業的牙科、
復康、健康普查、診斷和治療服務，涵蓋男
女健康檢查、電腦掃描及血液透析服務。自
2011年，本院開展中醫流動診所服務，致力
為社區人士或居於院舍的長者提供收費相宜
的內科、中藥及針灸服務。此外，東華三院
李恩李鋈麟父子中央煎藥中心於2016年正式
啟用，為市民提供中藥煎藥服務，並推出多
種自家品牌的保健產品，更提供湯劑和保健
品派遞服務，方便市民。而位於北角的東華
三院內視鏡中心於2017年1月投入服務，提供
大腸鏡及胃鏡檢查、專科及身體檢查服務。
為滿足市民對中醫服務的殷切需求，本院於
2017年6月在荔枝角成立中醫診所，乃首間座
落於商業及住宅區的中醫診所，繼續擴展其
社區中醫藥服務，方便市民尤其在職人士就
診。
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市民可透過本院的流動應用程式，查閱中醫門診輪候
情況。

Patients can check the up-to-date queuing status of 

their Chinese Medicine Consultation through TWGHs 

Corporate Mobile Application.



東華三院自1880年於文武廟創立平民義學以來，一直與時並進，是本港具規模的辦學團體。目前，本院營辦18所
中學、14所小學、16所幼稚園及兩所特殊學校，以「勤、儉、忠、信」為校訓，為莘莘學子提供優質教育服務。
此外，本院還設立了東華三院何玉清教育心理服務中心，以照顧有特殊學習需要的學生。本院屬下所有資助學校均
已成立法團校董會，讓更多持份者參與校政，加強學校的透明度和問責性，促進學校的持續發展。

本院於2010年以自負盈虧的模式成立東華學院，提供優質的高等教育。東華學院於2011年獲教育局確認，正式註
冊成為一所可頒授學位的專上學院。在2017/18學年，學院提供多個學士學位及副學位課程，涵蓋多個專業範疇，
包括護理、老年學、醫療科學、醫療化驗科學、職業治療學、放射治療學、工商管理、創業與管理、應用心理學、
幼兒教育等。

Since TWGHs opened its first free school at the Man Mo Temple in 1880, the Group has been providing education 

services for the community in pace with the city’s growth. As a well-established sponsoring body in the territory, today 

TWGHs runs 18 secondary schools, 14 primary schools, 16 kindergartens, and 2 special schools, all bearing the same 

motto “Diligence, Frugality, Loyalty, and Trustworthiness”. The TWGHs Ho Yuk Ching Educational Psychology Services 

Centre was set up to provide much-needed educational psychology services for students with special education needs. 

Incorporated Management Committees were formed in all TWGHs–aided schools to allow more stakeholders to take part 

in school administration, thus promoting a higher degree of transparency and accountability, and enhancing sustainability 

in the development of schools.

TWGHs established Tung Wah College (TWC) as a self-financing tertiary institution in 2010 to provide quality tertiary 

education. TWC was approved by the Education Bureau in 2011 to be registered as a degree-awarding institution. In 

academic year 2017/18, TWC offers bachelor’s degree and sub-degree programmes in a wide range of professional 

areas covering nursing, gerontology, medical science, medical laboratory science, occupational therapy, radiation therapy, 

business administration, entrepreneurship and management, applied psychology, early childhood education, and so on.

興學育才 
To promote education and nuture the youngsters

提供學士學位課程 
及副學位課程的學院 
College offering 
bachelor’s degree and 
sub-degree programmes 

中學  
Secondary 
schools 

小學 
Primary schools 

幼稚園
Kindergartens

特殊學校
Special schools 

Education
Services 

教育服務

東華三院機構簡介 2018-201912



專業團隊

東華三院重視教師的專業發展，積極鼓勵及
資助教師參加內地及海外的培訓課程和學術
交流，學習新的教育理論和教學模式。本院
亦會定期舉辦聯校教師研討會，讓教師分享
各校的實踐經驗。 

為支援學校的學生輔導工作，本院聘有多位
教育心理學家，為學習、行為或情緒上需要
輔導的學生提供評估、跟進及轉介服務。

擴展教育心理服務

東華三院學生輔導部屬下的何玉清教育心理
服務中心於2012年9月投入服務。中心的教育
心理學家、臨床心理學家、註冊社工、註冊
遊戲治療師、註冊藝術治療師及輔導員組成
跨專業團隊，為有特殊學習需要的學生提供
評估、輔導等支援服務，並為家長、老師開
辦培訓課程及工作坊，協助他們照顧有特殊
學習需要的學生。 

該中心現為73所津貼中、小學、23所直資學校
及18所幼稚園提供校本教育心理服務，當中
除本院屬下學校外，亦包括超過30所非院屬
中、小學，服務伸展至其他教育機構。中心亦
獲優質教育基金、民政事務局及香港賽馬會慈
善信託基金撥款推行不同類型的教育計劃，以
及在商界捐助下舉辦多項支援社區有需要學生
及其家長的免費服務。

A Team of Professionals

The professional growth of teachers is always a high priority at TWGHs. 

The Group encourages and subsidises teachers to participate in various 

training courses, as well as exchange programmes at educational 

institutions in Mainland China and overseas, to keep themselves abreast 

of the contemporary educational trends and teaching methodologies. 

We also organise joint teachers’ seminars regularly to facilitate sharing 

of best practices. 

TWGHs has also developed a team of educational psychologists to 

offer student counselling within its schools. Our psychologists provide 

assessments, guidance, and referral services for students with learning, 

behavioural or emotional difficulties.

東華三院出版「『親親孩子心』—建立幼兒安
全感小錦囊」小冊子，與家長分享育兒經驗和
心得，以促進市民關注幼兒的情緒和健康。 

TWGHs published Building Children’s Sense 

of Security – Booklet for Parents to share 

our experience and knowledge on child 

care with parents, as well as to enhance 

public awareness on children’s emotions and 

health.

東華三院屬下中學校長及老師參與上海交通大學科學與科技教育研修班，
並與導師合照。

Principals and teachers of TWGHs secondary schools joined the Science 

and Technology Education Course organised by the Shanghai Jiao Tong 

University and took a group photo with the instructor.

The Expansion of Educational Psychology Services

The TWGHs Ho Yuk Ching Educational Psychology Service Centre 

was opened in September 2012 under the Student Guidance and 

Counselling Section of the Group. In addition to providing assessment 

and consultation services for students with special education needs, the 

Centre’s multi-disciplinary team comprising professional educational 

psychologists, clinical psychologists, registered social workers, registered 

play therapists, registered arts therapists and counsellors conducts 

training programmes and workshops for parents and teachers, 

empowering them to support these students. 

The Centre also delivers school-based educational psychology services to 

73 aided secondary and primary schools, 23 direct subsidy schools and 

18 kindergartens. Among which, more than 30 primary and secondary 

schools are not affiliated with TWGHs. With the support of the Quality 

Education Fund, Home Affairs Bureau and The Hong Kong Jockey Club 

Charities Trust, the Centre has developed numerous types of educational 

projects. And thanks to generous donations from the business sector, 

the Centre also provides free support services for students and parents 

in need.
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積極推動東華三院德育課程

東華三院德育課程的目標是透過了解香港和
本院的歷史、所持的價值觀和精神，培養學
生建立良好的品格，讓他們於日常生活中實
踐、承傳及彰顯東華三院關懷社會的精神，
活出積極的人生。

本 院 屬 下 1 4 所 小 學 及 1 8 所 中 學 已 分 別 於
2015/16學年及2016/17學年將德育課程正式
納入校本課程之中；而兩所特殊學校則已於
2016/17學年完成有關輕度及中度智障學生三
年循環課程的教案及教材設計，涵蓋初小至
高中。該循環課程的試教及修訂已於2017/18
學年完成。

本院自2015/16學年起推出「東華三院小學聯
校有品足球大使計劃」，期望藉著足球訓練，培
養學生良好品德。除了基本足球技巧及品格訓
練外，計劃的重點活動為「有品足球大使日本文
化交流團」，讓學生實現「踢好波，做好人，讀
好書，放眼世界」的目標。

另外，本院於2017/18學年選拔了24位屬校
的中學生擔任學生大使，並組成參訪團，遠
赴美國三藩市參與由東華三院和三藩市中華
文化中心合辦以慈善歷史為題的當代藝術展
覽，向海外華人宣揚本院秉持的人道精神及
中國文化，並在當地作文化交流及探訪。

Implementing TWGHs’ Moral Education Curriculum

TWGHs’ Moral Education Curriculum aims to enhance students’ 

understanding about the history of Hong Kong and TWGHs, as well 

as the Group’s core values and spirits to embrace a compassionate life, 

inheriting the Tung Wah spirit of selfless caring for people in need.

The Curriculum was incorporated into the school-based curriculum of 

14 TWGHs primary schools and 18 TWGHs secondary schools in the 

academic year 2015/16 and 2016/17 respectively. The 2 TWGHs special 

schools have finished the related curriculum planning and teaching 

materials of 3-year cyclic curricula for Primary 1 to Secondary 6 students 

with both mild and moderate intellectual disability in the academic year 

2016/17, while the lesson observation as well as the amendment of 

the 3-year cyclic curricula and teaching materials was completed in the 

academic year 2017/18.

Starting from the academic year 2015/16, the Group has organised 

the “TWGHs Joint Primary Schools Soccer Ambassador Programme” 

(SAP), aiming to integrate moral education with soccer training, and to 

nurture students’ positive values. Apart from regular soccer and moral 

training, the Programme features a “Soccer Ambassador Exchange Tour 

to Japan”, achieving the ultimate goal of SAP which is “Being a good 

soccer player and student with broad horizons”.

In the academic year 2017/18, we recruited 24 TWGHs secondary 

students to participate in the “TWGHs Student Ambassador Tour to 

San Francisco” to visit a charitable history themed contemporary art 

exhibition, co-organised by TWGHs and the Chinese Culture Centre of 

San Francisco, promoting humanities and Chinese Culture embedded in 

TWGHs. They also took part in various cultural exchange activities and 

visits during the Tour.

東華三院董事局成員與「有品足球大使」、
教練、東華三院屬下小學校長及老師合照
留念。
TWGHs Board Members, “Soccer 

Ambassadors”, coaches, TWGHs primary 

school headteachers and teachers posted 

for a group photo.

東華三院學生大使三藩市參訪團在舊金山市政府大樓合照

Group photo of TWGHs Student Ambassadors at the 

San Francisco City Hall
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「童是藝術家」展覽
“Every Child is an Artist” Art Exhibition

強化跨校協作

為優化東華三院教育服務，強化屬校間的聯
繫協作，本院因應學校所在地區、背景及
發展方向建立聯網，推動學校之間縱向與橫
向的協作機會。近年，本院中學致力運用
資訊科技以促進學校在互動學習、生涯規劃
教育，以及自主學習等方面的發展協作，為
學生提供更多資源。此外，本院屬下小學成
立了資訊科技工作小組，籌劃多元化的資訊
科技教學培訓活動，其中包括平板電腦工作
坊、同儕觀課和經驗分享講座等，協助各校
推動資訊科技學習。

東華三院「童是藝術家」
藝術教育發展計劃

東華三院幼稚園於2014年獲香港藝術發展局
頒發「藝術教育獎」，以表揚本院幼稚園推行
幼兒藝術教育的成果。

為進一步強化幼兒藝 術 教
育，本院自2015/16學年起，
於屬下幼稚園推行「童是藝
術 家」幼兒 藝 術 教 育發 展
計劃，積極培養幼兒的藝術
感。計劃分別以西方藝術、
亞洲當代藝術及當代立體藝
術為主題，由老師參考繪本
故事和各地當代藝術家的作
品，為幼兒設計多元化的藝
術活動，啟發他們思考和發
揮無限的想像力，並創作各
具特色的藝術作品。

在這計劃中，本院亦會邀請
藝術導師為家長舉辦講座及
親子藝術工作坊，並著力推
動「長幼共融」的理念，特別
安排幼兒與長者一起進行藝術創作，以增加長
幼溝通和互動。另外，本院每學年均舉辦「童
是藝術家」幼兒藝術作品展，與大眾分享他們
的學習成果。

Greater Collaboration among Schools

To optimise the use of TWGHs’ educational resources and strengthen the 

connections between its schools, the Group has adopted a cluster-based 

approach to establish school networks according to their district, background, 

and development direction, increasing lateral and vertical collaborations 

among schools. In recent years, the use of information technology 

has fostered the collaboration of the secondary schools on interactive 

learning, career education, and active learning, eventually pooling more 

learning resources for students. A joint primary school information 

technology working group has been established to coordinate diversified 

training activities, such as tablet computer workshops, class observation 

and experience-sharing seminars, to name just a few. These initiatives 

help promote e-learning among all TWGHs primary schools.

TWGHs “Every Child is an Artist” Art Education 
Development Programme

In 2014, TWGHs kindergartens received the “Award for Arts Education” 

from the Hong Kong Arts Development Council in recognition of their 

success in early childhood art education at TWGHs kindergartens.

To further enhance art education for children, 

TWGHs kindergartens have implemented 

the “Every Child is an Artist” - Art Education 

Development Programme since the academic 

year 2015/16. The programme has 3 themes: 

Western art, Asian contemporary art and 

contemporary 3D art. Various artistic activities 

are designed by teachers with reference to 

picture books and contemporary art pieces 

to inspire children to create their own pieces 

of art.  

Under the programme, art instructors have 

been invited to host seminars and parent-

child art workshops for parents. Participating 

kindergartens have also invited the elderly 

to participate in art activities alongside with 

children, so as to facilitate interaction and communication between 

different generations. The Programme also organises an annual “Every 

Child is an Artist” Art Exhibition to showcase children’s achievements.

東華三院屬校學生屢獲殊榮

東華三院著重培養學生的多元發展，屬校學
生亦於不同範疇屢獲獎項。去年，東華三院屬
下18間中學的160名學生組成40支隊伍，參
與香港政協青年聯會，為慶祝香港特別行政
區成立20周年而舉辦的首屆「用VR說故事」
短片大賽，以全新虛擬實景VR360°拍攝方
法製作短片，並成功囊括中學組的冠、亞、季
軍，以及「最受公眾歡迎大獎」。東華三院羅
裕積小學則在由香港城市大學、香港大學電
子學習實驗室及數碼港等團體合辦的「第二
屆STEM in mBot 2017 機械人大決戰」中，
勇奪亞軍及季軍。此外，一向積極發展排球運
動的東華三院姚達之紀念小學（元朗），亦在
「第十屆全港小學區際排球賽」中贏得男子
組冠軍。

Awards and Achievements of TWGHs Students

The awards and accolades won by TWGHs students demonstrate the 

Group’s pursuit of the diversified development of students. Last year, 40 

teams comprised of 160 students from 18 TWGHs secondary schools 

participated in the inaugural “Hong Kong VR Story with VR” short film 

competition organised by the Hong Kong CPPCC Youth Association, in 

celebration of the 20th Anniversary of the establishment of the HKSAR. 

The videos were filmed using 360-degree cameras to provide panoramic 

views of the captured scenes. TWGHs students successfully brought home 

the Champion, 1st Runner-up, 2nd Runner-up and “The Most Popular 

Award”. TWGHs Lo Yu Chik Primary School also won the 1st and 2nd 

Runner-ups in the“STEM in mBot 2017 Competition” co-organised by 

The City University of Hong Kong, e-Learning Development Laboratory 

of The University of Hong Kong and Cyberport. Besides, TWGHs Yiu 

Dak Chi Memorial Primary School (Yuen Long) has been proactively 

promoting volleyball, and the school team won the championship in the 

boys’ category of the “10th All Hong Kong Inter-Area Primary Schools 

Volleyball Competition”.
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東華三院共有229個社會服務單位，包括65個安老服務單位、75個青少年及家庭服務單位、
49個復康服務單位、22個社會企業單位及18個公共服務單位。東華三院除了為家庭、兒童及
青少年、長者及殘疾人士提供多元化的福利服務外，亦為社會人士提供華人傳統文化的公共
服務，以求達至「優質照顧，全人發展」的服務目標。

With 229 community service centres, including 65 elderly service centres, 75 youth and family 

service centres, 49 rehabilitation service centres, 22 social enterprises, and 18 traditional 

service centres, TWGHs provides a spectrum of social welfare services for families, children 

and youths, the elderly, and the disabled, as well as traditional Chinese services in harmony 

with the Group’s commitment to “Quality Care, Holistic Development” for communities in 

Hong Kong.

安老復康 扶幼導青 
To care for the elderly and to rehabilitate the disabled, 
to raise the infant and to guide the youth 

安老服務 
Elderly 
services

青少年及
家庭服務 
Youth and 
family services

復康服務 
Rehabilitation 
services

社會企業 
Social 
Enterprises

公共服務 
Traditional 
services
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「E大調長者音樂推廣計劃」鼓勵年輕長者積極頤年。

“E Major Instrumental Music Training Scheme for the 

Third Age” promotes healthy and active ageing among 

young olds.

「華菁匯聚」計劃

“Breakthrough Your Age” Programme

Diversified Services for the Elderly 

Apart from its diversified quality community care and residential services, 

TWGHs constantly introduces innovative elements in response to the 

evolving needs of the community. In addition to “Breakthrough Your 

Age”programme and “E Major Instrumental Music Training Scheme for 

the Third Age”, “Upbeat”, Hong Kong’s first acapella group formed by 

young olds, and “Engage”, TWGHs’ first young old service centre, were 

launched to promote healthy and active ageing to young olds. Meanwhile, 

“Pilot Scheme on Community Services Voucher for the Elderly” and 

“Pilot Scheme on Home Care and Support for Elderly Person with Mild 

Impairment” were introduced to support ageing-in-place. “TWGHs 

Jockey Club Intergenerational Art Centre”, which supports elders with 

dementia through art programmes and intergenerational integration, 

was opened in March 2018 to provide diversified elderly services. 

Besides, the Group continues its effort in exploring redevelopment and 

reinstatement of existing residential homes with an aim to increase 

the supply of residential care services. “One Station Worker Operation 

Model” pilot scheme was introduced to some of the Group’s elderly 

homes to provide residents with personalised service.

Making good use of advanced technology, TWGHs has introduced 

PARO, an interactive robot modeled on a seal, and launched “PARO 

Therapeutic Visiting Service” to promote interactions and positive 

emotions among the elderly 

with dementia. “Handbook on 

Daily Caregiving for Elders with 

Dementia” was also published 

to support caregivers in taking 

care of aged patients. The 

Group also explores proactively 

on the use of virtual reality 

technique and anti-wandering 

devices so as to provide the 

state-of-the-art training mode 

and innovative nursing and 

rehabilitation equipment for 

the elderly.

多元化安老服務

東華三院致力提供多元化及優質的社區照
顧及安老院舍服務，並加入創新原素回應
不 斷 轉 變 的 社 會 需 要 。 為 鼓 勵 年 輕 長 者
積極頤年，本院推出「華菁匯聚」計劃和
「E大調長者音樂推廣計劃」，又成立香
港首隊年輕長者無伴奏組合「Upbeat」， 
更 開 設 年 輕 長 者 服 務 中 心 「 越 齡 」 。 另
外，本院又推出協助社區長者居家安老的 
「長者社區照顧服務券試驗計劃」和「支援
身體機能有輕度缺損長者試驗計劃」。全港
首間以藝術活動及長幼共融為理念的認知障
礙症服務中心－「東華三院賽馬會耆青藝
坊」，亦於2018年3月開幕，提供多元化的安
老服務。本院會繼續積極研究安老院舍重建
及重置，以增加宿位供應，以及於部份院舍
試行「一站式照顧」模式，為院友提供更個
人化的服務。

本院亦善用科技，引入智能海豹並推出「智
能海豹智友趣探訪活動」，促進認知障礙症長
者間的互動及正面情緒，又出版「認知障礙
症•生活攻略」，以協助護老者照顧患者。本
院亦積極研究虛擬實境科技及防遊走設備，
為患者提供先進的訓練模式及護理復康儀器。

智能海豹智友趣探訪活動

PARO Therapeutic Visiting Service

TWGHs Corporate Brochure 2018-2019 17



TWGHs Jockey Club LOVE Family Centre 

TWGHs Jockey Club LOVE Family Centre (JCLFC) commenced service on 

1 February 2018, providing one-stop family education and supporting 

services to nurture and deepen family relationship in Shatin District. 

With the objectives being to “Learn, Overcome, Value and Enrich”, 

JCLFC conducts evidence-based parenting programme and “Mindful 

Parenting” programme for parents to enhance their parenting skills 

and promote effective communication among family members, 

so as to develop positive family relationship. JCLFC also provides 

consultation service, couple coaching service and “Mindfulness and 

Acceptance Intervention” programme to support couples to overcome 

life challenges together. Moreover, JCLFC launches the “Love Family 

Ambassadors Training Scheme”, “Love Family Campaign and Award” 

programme, and “Community Campaign on Building Up Healthy Family 

Lifestyle” programme to nurture a caring and supportive community in 

Shatin District.

“PRIDE Line” – The 1st 24-hour Supporting Hotline 
for Sexual Minorities

Funded by the Constitutional and Mainland Affairs Bureau, “PRIDE Line”, 

a 24-hour supporting hotline for sexual minorities, was launched by 

TWGHs on 27 January 2018. Manned 

by registered social workers, the 

Hotline provides support, consultation 

and follow-up services for sexual 

minorities and their family members. 

Support groups and programmes on 

life coping skills, stress management, 

as well as intimate and family 

relationship are provided regularly to 

enhance participants’ coping abilities. 

The Hotline has served more than 500 

callers since its inception.

東華三院賽馬會「家·加愛」中心

東華三院賽馬會「家．加愛」中心已於2018年
2月1日投入服務，旨在提供一站式家庭教育
及支援服務，以增潤和深化沙田區居民的家
庭關係。

「家．加愛」中心以「學習、跨越、重視及
滋養」為目標，為區內居民安排實證為本的
親職管教課程及「正念管教」工作坊，讓他
們學習親職管教的技巧和有效的家庭溝通，
以建立健康的家庭生活。中心亦提供諮詢、
伴侶關係教練及「正念與接納」治療等服
務，幫助區內夫婦跨過生活中的種種挑戰。
此外，中心又舉辦「家．加愛」大使義工培
訓計劃、「家．加愛」家庭獎勵計劃及「家
家．愛．健康」社區計劃，與沙田區居民攜
手共建關愛睦鄰的社區。

「同·一線」─ 首條24小時 
支援性小眾熱線 

獲政制及內地事務局撥款，東華三院於2018年
1月27日開設「同．一線」24小時支援性小眾
熱線，由註冊社工接聽，為不同性傾向和性
別認同的人士及其家人提供即時支援、輔導
及跟進服務。計劃亦就生活應對技能、壓力
管理、伴侶及家庭關係等範疇定期舉辦關愛
小組及活動，提升參加者的應對能力。熱線
投入至今已為超過500人提供服務。

「同．一線」宣傳海報

“PRIDE Line” promotion poster

「圓滿人生服務」向公眾傳揚珍愛生命的訊息。

The “Endless Care Services” helps spread the 

message of cherishing life.

長者的精神健康亦不容忽視，本院於去年展
開為期兩年的「關注『腦』朋友」長者精神
健康教育計劃，透過社區教育短片、長者精
神健康調查發布會、電影節等，向公眾人
士、照顧者及年青人傳遞關注長者精神健康
的訊息。本院的「圓滿人生服務」亦推出 
「圓願夢工場」義工計劃及「歷程『耆』
兵」計劃，以推動長幼共融及鼓勵學生珍愛
生命。

The mental health of the elderly is another area of concern. The 2-year 

“Mental Health Healing and Education for the Elderly” project was 

launched last year to promote the importance of mental health of the 

elderly among the public, carers and the younger generation through 

community education videos, press conference on elderly mental health 

survey, film festival, etc. Also, the Group’s “Endless Care Services” 

launched the “Wish Fulfilment Volunteer Project” and the “Elderly 

Story” life and death education programme to foster intergenerational 

integration and encourage students to cherish their life.
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Addiction Treatment Through Innovative Design 

Internet addiction affects family relations. In response to the soaring 

cases of addiction in recent years, TWGHs Integrated Centre on 

Addiction Prevention and Treatment has collaborated with School 

of Design of the Hong Kong Polytechnic University to develop the 

innovative “Lamb Lamp”. Family members are encouraged to put down 

their mobile phones on the built-in wireless charger of the Lamp and 

enjoy a game the Lamp selected, so as to enhance interactions and  

re-build the bonding between family members. The “Lamb Lamp” 

also won the Bronze award in the “A’ Design Award & Competition”, 

signifying international recognition for its concept.

“Co-creation of Life Journey” A4 Project 

TWGHs Tuen Mun Intergrated Services Centre initiated the 2-year 

“Co-creation of Life Journey” A4 Project in April 2018. The Project 

provides career planning and training for 30 high school students with 

special education needs, as well as personal coaching and a parent and 

peer support network, to prepare them for further education or career 

advancement. The Centre also collaborates with business corporations 

to provide more job opportunities for these students.

以創新設計治療網絡成癮

網絡成癮影響家庭關係，近年的求助個案亦
急劇上升，有見及此，東華三院心瑜軒與香
港理工大學設計學院合作研發「羊燈」，利
用無線充電技術，鼓勵家庭成員放下手提電
話，一同進行「羊燈」選出的遊戲，增加交
流互動，重建親密關係。「羊燈」更在「A'國際
設計大獎賽」中獲得銅獎，可見「羊燈」的設
計理念備受國際肯定。

「共建生命旅途」A4計劃

東華三院屯門綜合服務中心於2018年4月開始
推行為期兩年的「共建生命旅途」A4計劃，
為30名有特別學習需要的高中學生，提供職
涯準備及訓練，輔以個人輔導、家長及朋輩
支援網絡，助他們為繼續升學或進入職場作
好準備。計劃亦與企業合作，為他們提供更
多的就業機會。

羊燈

Lamb Lamp 

「羊燈」互動遊戲 

Interactive games of “Lamb Lamp” 

透過遊戲，讓學生討論及認識良好工作態度的重要性。

Students discussed and understood the importance of 

good working attitude through games.
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Promoting Social Inclusion for People with Disabilities

TWGHs “iRun” - Hong Kong Jockey Club Special Marathon is held 

every year with an aim to encourage healthy lifestyle and active 

sport participation for people with intellectual disabilities. Besides, 

TWGHs“iRunners’ Club” provides professional running trainings and 

practice opportunities to people with intellectual disabilities and the 

public. There has been a newly launched “Inclusion in School” Running 

Training Programme, which invites secondary students to pair up with 

intellectually disabled people to receive professional running training and 

participate in the Marathon together, so as to advocate social inclusion.

促進傷健共融，共建和諧社會

東華三院鼓勵智障人士培養健康的生活方式
及積極參與運動，本院每年均舉辦東華三院
「奔向共融」—香港賽馬會特殊馬拉松，已
成為智障人士體育盛事。此外，本院亦成立
東華三院「愛融樂」長跑會，為智障及社區
人士提供專業的長跑指導及練習機會。該活
動更新設「學校共融」長跑訓練計劃，特別
邀請中學生伙拍智障人士一同接受專業的跑
步培訓，並一起參加馬拉松比賽，以促進社
會共融。

逾3,900名智障人士及伴跑員一同參加東華三院
「奔向共融」─香港賽馬會特殊馬拉松2018。

Over 3,900 athletes with intellectual disabilities 

and their pair-up runners took part in the 

TWGHs ‘iRun’ – Hong Kong Jockey Club Special 

Marathon 2018.

各嘉賓、參與團體、義工及參加者於東華三院「奔向共融」— 香港賽馬會特殊馬拉松2018上合照

Group photo of guests, participating organisations, volunteers and participants at the TWGHs 

“iRun” — The Hong Kong Jockey Club Special Marathon 2018 

中學生伙拍智障人士進行跑步訓練。

A secondary student participated in 

the running training session with an 

intellectually disabled person.
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