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Tung Wah Group of Hospitals (TWGHs) is the first charitable organisation
founded in Hong Kong in 1870, and a familiar name in the global Chinese
community. Beginning with its pioneering Tung Wah Hospital, dedicated
to offering Chinese medicine services to the local Chinese in Hong
Kong, TWGHs delivered a spectrum of social services to the community,
including free medication, education, and burials for the poor, as well as
relief for the victims of natural calamities, and repatriation services for
overseas Chinese communities.

The name Tung Wah Group of Hospitals was introduced in 1931, when
Tung Wah Hospital, Kwong Wah Hospital, and Tung Wah Eastern Hospital
were unified under the management of a single Board of Directors. For
148 years, the Group has never wavered from its mission “To heal the
sick and to relieve the distressed, to care for the elderly and to rehabilitate
the disabled, to promote education and to nurture the youngsters, and
to raise the infant and to guide the youth.” Advanced alongside the
society’s changing needs, TWGHs has persistently pioneered and marked
significant milestones in Hong Kong's medical, educational and social
welfare sectors.

Now the largest charitable organisation in Hong Kong, TWGHs operates
under an annual expenditure of more than $8.7 billion, with over 15,300
staff members, and 321 service centres, including 5 hospitals, 30 Chinese
and Western medicine treatment and health management centres, 55
education service units, and 229 community service centres that cover
elderly, youth and family, rehabilitation and traditional services, as well
as 2 records and heritage service units, namely, Tung Wah Museum and
TWGHSs Maisy Ho Archives and Relics Centre, with an aim to protect and
preserve local traditional and historical culture.

Throughout Hong Kong's remarkable history, TWGHSs has wholeheartedly
served and stood by the city’s people through every challenge and
circumstance. A dependable symbol of benevolence that transcends
boundaries of clan, citizenship, kindred and religion, “Tung Wah
Spirit” helps propel the continuous development of the society for the
betterment of Hong Kong community.
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Founding Tung Wah Group of Hospitals
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TWGHs is Hong Kong's oldest and largest charitable organisation,
offering the most diverse range of services to the community. With its
origins in the 19th century Tung Wah Hospital, TWGHs has evolved from
a civil charitable group to a modern non-governmental organisation,
observing and advancing the societal development of Hong Kong,
while playing a unique role in reuniting overseas Chinese people with

Mainland China.
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The photographs of
Governor Sir Richard
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The Kwong Fook I-tsz Incident g *

Graves MACDONNELL
and the 13 founding
Directors of Tung Wah
Hospital

TWGHSs' roots are entrenched in the mid-19th century Hong Kong.
When the city was opened up to foreign trade, most of its residents
were immigrants from Mainland China. In the 1860s, maritime trade
transportation in the coastal cities of Mainland increased, and local
Chinese merchants grew in numbers and affluence.

Very few hospitals were available in Hong Kong during those years, and
the local Chinese populace was generally resistant to Western medical
treatment. The establishment of Tung Wah Group of Hospitals could be
traced back to a small temple called “Kwong Fook I-tsz”, built on Tai Ping
Shan Street in Sheung Wan in 1851. Originally built for people to house
the spirit tablets of their ancestors, the Temple was gradually overtaken
by the sick and destitute seeking refuge, arousing public hygiene and
health concerns. A benevolent circle of Chinese community leaders
proposed to raise funds to build a hospital in the neighbourhood - one
that specialised in Chinese medicine. In 1869, Governor Sir Richard Graves
MACDONNELL granted $115,000 and a spot on Sheung Wan's Po Yan
Street, spurring the Hong Kong Government's historic enactment of the
Chinese Hospital Incorporation Ordinance in 1870 to establish the first
Chinese medicine hospital in Hong Kong — Tung Wah Hospital. While it
was under construction, its founding directors set up a temporary clinic
nearby, offering free medical treatment.

Officially opening its doors in 1872, Tung Wah Hospital became Hong
Kong's first charitable organisation established upon Western law, and
represented a new influence among the city’s emerging elite class of
Chinese, who were dedicated to preserving local culture and extending
generosity. The Hospital's directors served as mediators between local
Chinese and the Hong Kong Government. In addition to fulfilling
the medical and healthcare necessities of Chinese people, as well as
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Governor Sir Frederick LUGARD (the one wearing a L]
hat at the centre) at the Opening Ceremony of the
Kwong Wah Hospital in 1911

providing education and community services; and extending relief to the
victims of disasters and Coffin Home assistance to people in need, Tung
Wah Hospital also raised funds for disaster relief when Mainland China,
or overseas Chinese communities, were struck by natural calamities.
These efforts were the foundations for the charitable work of TWGHs
that continues today.
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Opening ceremony of @
Tung Wah Hospital in
1900
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The Development of Medical Services

In 1894, tragedy struck Hong Kong when the deadly
bubonic plague swept through the city. Tung Wah
Hospital, which was established to preserve the
tradition of Chinese medicine services, began
introducing a resident Western medical programme
and engaged its first resident Western doctor. By
the onset of the 20th century, Hong Kong’s Chinese
communities had gradually become more receptive to
Western medicine, and when Kwong Wah Hospital
opened in Yaumatei in 1911, and Tung Wah Eastern
Hospital in Causeway Bay in 1929, both were
equipped with Western medical facilities. In 1931,
the 3 hospitals were amalgamated into “Tung Wah
Group of Hospitals”, and long-term development
strategies for healthcare were drawn up. The Group
soon recorded notable achievements in expansion
and improvement. TWGHs Fung Yiu King Hospital
and TWGHs Wong Tai Sin Hospital opened in 1953
and 1965 respectively. In the 148 years since its
formation, TWGHs has never stopped providing free
medical services to the community.
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The Tai Ping Shan District in Sheung Wan,
where most of Chinese people resided,
was stricken by a bubonic plague in
1894.
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Tung Wah Hospital's earliest disaster relief work was undertaken in the
aftermath of the treacherous typhoon that struck Hong Kong in 1874.
Bringing heavy casualties, the Hospital was quick to extend disaster
assistance, prompting a growing chain of similar efforts during successive
calamities in Hong Kong, Mainland China, and further aJetd When Tung
Wah Hospital raised relief funds for the severe drought in qut ern China
between 1876 and 1879, Qing Dynasty Emperor Guangxu\ presented 2
tablets of appreciation to the Hospital, also commendmg its contributions
to the flooding in Guangdong Province in 1885. After the outbreak of
the Second Sino-Japanese War in 1937, TWGHs opened a temporary
shelter and received over 30,000 Mainland refugees, managing refugee
camps and providing food. The Group also assisted in the resettlement of
refugees, greatly easing the Government'’s burden.
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The old look of Tung Wah Coffin Home before restoration

Free Burial Services and Coffin Home

In the late 19th century, the remains of Mainland Chinese labourers who
died overseas were usually returned to their homeland via Hong Kong,
where they would be temporarily housed in a Coffin Home. Soon after
Tung Wah Hospital was founded, it established the “Slaughter House

w

Cemetery” in Kennedy Town, taking over
management of the adjacent Coffin Home.
The “Tung Wah Coffin Home" at Sandy Bay
was constructed in 1899, and began reuniting
deceased overseas Chinese workers with their
families for burial in their home towns. TWGHs'
large amount of Coffin Home literature
highlights the many close connections the
Group cultivated with Chinese people living
overseas, as well as its numerous links with
commercial, charitable, village, town, and clan
organisations in Mainland China — preserving
a unique slice of Hong Kong's history as the
L1 centre of a global Chinese charity network.
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The Man Mo Temple Free School was founded at Bridges

Street in Sheung Wan which later became the Tung Wah
Hospital Hong Kong No.1 Free Primary School

Free Schools and Education Services

During Hong Kong’s early years, many Chinese children were deprived
of schooling, sparking the general committee of the Man Mo Temple
to begin discussion on building a free school in 1879. The School that
eventually arose from this vision was taken over by Tung Wah Hospital
in 1880. From the 1930s onwards, the free schools of TWGHSs gradually
evolved into modern institutions of learning. In 1955, TWGHs established
its first Kowloon primary school, and in 1961, its first secondary school.
Since the 1980s, TWGHs has commissioned kindergartens, special
schools, as well as additional primary and secondary schools, providing
comprehensive education to children and teenagers. In 2010, the Group
has also set up Tung Wah College, to provide self-financing bachelor’s
degree and sub-degree programmes for high school graduates.
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The Tung Wah Hospital
Hong Kong No.1 Free
Primary School (left) and
the Tung Wah Hospital
Hong Kong No. 5 Free
Primary  School (right)
F®  behind the Man Mo Temple
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Deeply entrenched in Hong Kong’s history, and founded upon the basis
of Western law, TWGHs has expanded from a free medical recourse to
a provider of a vast array of charitable deeds and efforts. The continued
success of its benevolent work is emblematic of the power of people,
and the support of government, in uniting the communities of Hong
Kong and safeguarding their wellbeing. The Group’s goodwill across the
areas of medical and health, education, community services, and disaster
relief, have manifested its “Tung Wah Spirit”, which has underpinned
the Group’s development into the largest and longest serving charitable

organisation in Hong Kong.
TWGHs Corporate Brochure 2018-2019 w
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TWGHs is committed to optimising the utilisation of government
and community resources through sound and open governance. The
Board of Directors continually strives to strengthen TWGHSs' corporate
governance while enhancing its transparency and accountability. To cope
with the challenges of constantly adapting to the fast growing services
throughout the changing era, the Code of Corporate Governance
comprising the Director’s Handbook, the Procedural Orders for Meetings
of the Board of Directors and its Committees, as well as the Terms of
Reference of the Board’s Committees, are in effect and reviewed annually
to ensure the contents are in compliance with relevant conditions in the
Tung Wah Group of Hospitals Ordinance.

Each member of the Board serves a 1-year tenure without remuneration.
By sharing their social networks and experiences with the Group, TWGHs’
Board Members mobilise people from different sectors to support the
Group's fund-raising activities and the development of its services,
while contributing to the development of social capital conducive to a
harmonious and caring society in Hong Kong.

The Board of Directors is the governing body assisted by various
committees, each overseeing a particular function or service.

& Hospital Governing Committees

2 Property Committee

Fund-raising and Corporate Communications Committee

ADEJRZEE Human Resources Committee
EIRFHEIEE ZEF Staff Retirement Schemes Management Committee

B8 Z 22 Finance Committee

Information Technology Committee

ZZEE Audit Committee

FERRES {tZEE Records and Heritage Committee

REZRKZES Tung Wah College Board of Governors
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The Hospital Governing Committees of the 5 hospitals of TWGHSs are established under the Hospital Authority with members from TWGHs
Board of Directors, cooperating with the Authority to support the development of the 5 hospitals.

RESHEAREBGERETARE R

The Tung Wah College is governed by the Tung Wah College Board of Governors.
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" Fair and Impartial Management System

" Novel and Effective Service Management

" Professional and Dedicated Staff Members

" A Sustainable Service Development Cycle

X

Despite our long history, TWGHs has adopted a modern management
model to keep pace with time. Under a transparent governance structure,
the Board of Directors, all Governing Committees and the management
work side by side with a clear division of responsibility. The Group adheres
to stringent financial rules and regulations and advocates an organisational
culture of integrity and honesty, ensuring the implementation of a fair and
impartial management system. Over the past 30 years, TWGHSs has been
working closely with the Hong Kong Independent Commission Against
Corruption (ICAC). With the professional advice and anti-corruption
measures provided by ICAC, TWGHSs optimises the working procedures
of the Group and its service units to ensure that all public donations are
properly deployed. Under this modern governance and management
model, the Group has successfully established its “honest and reliable”
image, being a leading pioneer in the sector.

X

Capitalising on the professional and state-of-the-art information
technology in a strategic manner, TWGHSs has developed a wide variety
of IT application systems for various services, including Central Electronic
Education System, Chinese Medicine Clinical Information System, Self-
service Attendance Registration with Octopus Payment System for
Chinese Medicine Specialist Outpatient Clinic, TWGHs Smart Queuing
and Display System for Chinese Medicine Specialist Outpatient Clinic,
TWGHs Haemodialysis Centre Information System, TWGHs Radiology
Information System/ Picture Archiving and Communication System,
TWGHs Elderly Homes One-stop Management Electronic System,
Computerised Tomography Imaging Centre Information System, Well-
women Clinic Information System, Dental Clinic Information System,
Funeral Parlour Information System, Home Services Information System
and so forth, to enhance the operation efficiency of TWGHSs' services and
facilitate the public to utilise its services in a user friendly manner.

X

To build a professional and competent workforce, diversified training
and development opportunities are provided to facilitate professional
development of staff members, which in turn benefits the general public
and enhances the development of TWGHs. With its caring corporate
culture and outstanding human resources management strategies, TWGHSs
was named “Manpower Developer” in the “Manpower Developer Award
Scheme” organised by Employees Retraining Board and accredited the “HR
Asia Best Companies to Work for in Asia (Hong Kong Chapter)” Award by
HR Asia Magazine for 4 consecutive years. The Group also received the
"Friendly Employment Award" under the "2017/18 Talent-Wise Employment
Charter and Inclusive Organisations Recognition Scheme"; and awarded
the "Good Mandatory Provident Fund Employer Award 2016/17" by the
Mandatory Provident Fund Schemes Authority. The Group also granted the
"Happy Organisation” under the “Happiness-at-work Promotional Scheme
2017". The Group is committed to creating a happy workplace for its staff
members continuously, with an aim to become their second home.

X

Without the generous support of donors, TWGHs would never be able to
serve the community. All direct expenses of fund-raising events organised
by TWGHs are sponsored by TWGHSs Board of Directors or Title Patrons of
the events. In addition, administrative cost will not be deducted from the
donations of the general public to ensure that all public donations will go
to the Group’s services for the benefit of the community. In response to the
needs of the society, TWGHSs will also make use of its operating income to
support the development and enhancement of our services, facilitating the
sustainable growth of the Group in the long run.
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TWGHSs operates 35 healthcare units that provide Chinese and Western medical and health
services, health screening and diagnostic services, rehabilitation and dental services, including 5
hospitals, namely Tung Wah Hospital, Kwong Wah Hospital, Tung Wah Eastern Hospital, TWGHSs
Wong Tai Sin Hospital and TWGHSs Fung Yiu King Hospital, with a total of 2,644 inpatient beds.
The missions of TWGHSs' medical services are to provide high-quality Chinese and Western medical
and healthcare services to the community, to offer free or affordable medical consultations to the
needy, and to expand services which have fallen out of the current public health system to meet
the needs of the public.

To heal the sick and to relieve the distressed

BERRY
Hospital
services
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medicine Chinese and Screening, and dental
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7 A Long-standing Tradition of Free Medical Services

Since its inception in 1870, TWGHs has continued its long-standing
tradition to offer free medical services to the needy by providing free
beds, free Chinese and Western medicine general outpatient services,
and free Western medicine specialist outpatient services with around
1 million visits per annum. The estimated expenditure for free medical
services in 2018/19 is $71 million.

With the generous support from donors, TWGHs has set up a number
of patient assistance funds, including the TWGHs MK Cancer Treatment
Subsidy Fund, the Cancer Patient Assistance Fund, the Patient Assistance
Fund for Integrative Medicine, and the Renal Patient Assistance Fund, to
subsidise treatments for patients with financial difficulty.

TWGHs also provides free health consultations to the public and
organises health talks to promote general health concepts and the
wisdom of Chinese medicine for maintaining good health.

7 Healing the Sick and Relieving the Distressed

TWGHs' 5 hospitals are supported by the Board of Directors through
Hospital Governing Committees. Every year, a proportion of donations
is allocated by the Group to the hospitals to subsidise the purchase and
improvement of facilities, and to organise staff training and development
courses to create a caring culture for both patients and hospital staff
members.

In recent years, TWGHs has made annual donations to the “Samaritan
Fund” of the Hospital Authority to assist patients in need to acquire
expensive drugs and medical items. With the advancement of medical
technology, patients can receive treatments of higher quality but some
of them have become unaffordable for some patients. In light of this
situation, the Board of Directors subsidises the patients in need to acquire
expensive items such as consumables for performing neurosurgery,
interventional radiology and minimal invasive surgery, needles for breast
biopsy, and laboratory items for assisted reproduction services.

*
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TWGHSs provides free health consultations to the public
to promote general health concepts.
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Comprised of the heads of the Sichuan Provincial
Administration of Traditional Chinese Medicine,
Affiliated Hospital of Chengdu University of Traditional
Chinese Medicine, Sichuan Orthopaedic Hospital and
the 2nd Chinese Medicine Hospital of Sichuan, the

Chinese medicine delegation from Sichuan Province
visited TWGHs.

TWGHs also advocates the concept of a holistic approach in patient
treatment, which includes the caring for the physical, emotional and
spiritual discomfort. Funding has been allocated by TWGHs Board of
Directors to Patient Support Groups under the Group's hospitals, such
as support groups for patients of renal disease, diabetes mellitus, breast
cancer, stroke and systemic lupus erythematosus, among others, to
promote mutual support and relieve stress of patients and their family
through health education and social activities.
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More Chinese medicine healthcare choices, such as herbal soup

packs, decoction and tea bags, are provided to the public.

% FE BRI 2018-2019

Since the return of Hong Kong to Mainland China, TWGHs has responded
to the government policy by actively developing its Chinese medicine
services. Collaboration and exchanges with medical professionals from
the Mainland, Taiwan, Macao and Hong Kong are promoted through
organising large-scale symposia on Chinese and Western medicine. The
Group also supports Chinese and Western medicine professionals to
join study tours in the Mainland China and overseas, conducts clinical
researches, and sets up the Journal Club of Chinese and Western
Medicine.

Five Chinese medicine clinical research centres have been established by
the Group, incorporating teaching, research and treatment functions.
Besides, all of TWGHSs' 5 hospitals offer Chinese and Western inpatient
services with protocol arrangement for cancer, stroke, mazoplasia, renal
failure and constipation, etc. In addition, the Group has also joined the
“Integrated Chinese-Western Medicine Pilot Programme” launched by
the Hospital Authority from 2014 onwards. TWGHs Chinese medicine
clinical research centres work with Pamela Youde Nethersole Eastern
Hospital and Tung Wah Hospital to provide Chinese medicine treatments
to inpatients suffering from low back pain, shoulder and neck pain, or
stroke, based on the clinical protocol developed by a working group
comprising Chinese and Western medicine experts.
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and affordable Chinese medical services.

Chinese Medicine Mobile Clinics provide accessible

7 Establishing Integrative Medicine Teams

To enhance the integrative medical services for hospitalised patients,
“Integrative Medicine Teams” consisting of doctors, Chinese medicine
practitioners and nurses have been established, formulating treatment
protocols for inpatients of targeted disease groups. Other services
include bedside consultations and joint ward rounds.

7 Introducing New Services for People in Need 5 _d

TWGHs provides professional and affordable dental, rehabilitation,
screening, diagnostic and treatment services, including health screening
forwomen and men, computed tomography imaging, and haemodialysis.
The Group has begun operating Chinese medicine mobile clinics since
2011 to bring treatments directly to the public, and to provide elderly
members of the community and those in residential homes with
affordable consultation, dispensary and acupuncture services. Besides,
with the opening of the TWGHSs Lee Yen & Lee Yuk Lun, JP, Father &
Son Centralized Decoction Centre in 2016, decocting services and
own-branded health products of TWGHs with home delivery services
are offered. The TWGHs Endoscopy Centre located at North Point came
into operation in January 2017 to provide colonoscopy, gastroscopy,
specialist and health check services. To meet the increasing demand for
Chinese medicine services, the Group established a Chinese medicine
clinic in Lai Chi Kok in June 2017 to make the services more convenient
to the public in particular the working group.

*
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Patients can check the up-to-date queuing status of
their Chinese Medicine Consultation through TWGHs
Corporate Mobile Application.
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To promote education and nuture the youngsters /
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bachelor’s degree and
sub-degree programmes
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Since TWGHSs opened its first free school at the Man Mo Temple in 1880, the Group has been providing education
services for the community in pace with the city’s growth. As a well-established sponsoring body in the territory, today
TWGHSs runs 18 secondary schools, 14 primary schools, 16 kindergartens, and 2 special schools, all bearing the same
motto “Diligence, Frugality, Loyalty, and Trustworthiness”. The TWGHs Ho Yuk Ching Educational Psychology Services
Centre was set up to provide much-needed educational psychology services for students with special education needs.
Incorporated Management Committees were formed in all TWGHs—aided schools to allow more stakeholders to take part
in school administration, thus promoting a higher degree of transparency and accountability, and enhancing sustainability
in the development of schools.

TWGHs established Tung Wah College (TWC) as a self-financing tertiary institution in 2010 to provide quality tertiary
education. TWC was approved by the Education Bureau in 2011 to be registered as a degree-awarding institution. In
academic year 2017/18, TWC offers bachelor’s degree and sub-degree programmes in a wide range of professional
areas covering nursing, gerontology, medical science, medical laboratory science, occupational therapy, radiation therapy,
business administration, entrepreneurship and management, applied psychology, early childhood education, and so on.

& HE=[RHEMAN 2018-2019 * * ‘
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TWGHs published Building Children’s Sense
of Security — Booklet for Parents to share
our experience and knowledge on child
care with parents, as well as to enhance
public awareness on children’s emotions and
health.

7 A Team of Professionals )

The professional growth of teachers is always a high priority at TWGHs.
The Group encourages and subsidises teachers to participate in various
training courses, as well as exchange programmes at educational
institutions in Mainland China and overseas, to keep themselves abreast
of the contemporary educational trends and teaching methodologies.
We also organise joint teachers’ seminars regularly to facilitate sharing
of best practices.

TWGHs has also developed a team of educational psychologists to
offer student counselling within its schools. Our psychologists provide
assessments, guidance, and referral services for students with learning,
behavioural or emotional difficulties.

x

)
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Principals and teachers of TWGHSs secondary schools joined the Science
and Technology Education Course organised by the Shanghai Jiao Tong
University and took a group photo with the instructor.

R

7 The Expansion of Educational Psychology Services &

The TWGHs Ho Yuk Ching Educational Psychology Service Centre
was opened in September 2012 under the Student Guidance and
Counselling Section of the Group. In addition to providing assessment
and consultation services for students with special education needs, the
Centre’s multi-disciplinary team comprising professional educational
psychologists, clinical psychologists, registered social workers, registered
play therapists, registered arts therapists and counsellors conducts
training programmes and workshops for parents and teachers,
empowering them to support these students.

The Centre also delivers school-based educational psychology services to
73 aided secondary and primary schools, 23 direct subsidy schools and
18 kindergartens. Among which, more than 30 primary and secondary
schools are not affiliated with TWGHs. With the support of the Quality
Education Fund, Home Affairs Bureau and The Hong Kong Jockey Club
Charities Trust, the Centre has developed numerous types of educational
projects. And thanks to generous donations from the business sector,
the Centre also provides free support services for students and parents
in need.

TWGHs Corporate Brochure 2018-2019 %
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TWGHs Board Members, “Soccer
Ambassadors”, coaches, TWGHSs primary
school headteachers and teachers posted

for a group photo.

PR RHE B S = BT R

RE-REAREZNEBERZER THEEM
AEREEESE - S EEBMEE  HE8
ERVRENRE  BOFANEEEETE
B RERTERE=REEL SO -
AERA AL o

KB TN14FF/ NERI1SFHFFELE D RIR
2015/162F [ 2016/17T2FE =B B ER
MARABRIEZH  MRATEHREREBIER
20161 7TEF R ARSEMFEEESE=
FRREENHAELHM KT BEN/NE
B o ZIERFENHRBLIEF]IERR2017/18
BETER -
ABTE2015/16 2 FHEHE H [ 5% = Fr/ |\ 25
RAETRRERAETE]] - iR E R ERIAR - 15
BEELERITME BT ERTRED RAET
BN SHEIMEREE A [AREERAF R
(ERXFE]  FEEER (B MiTA &
FE RRER ] EE.

BN - RBTR2017/18E2F BN T 24 B
R EEETSERE  WAKZGE &
BER=EMEBRE=PTM=Fm P
AL LA PRNEERE L ABNERENR
B WENEAEEARTENABERS R
PRl - WHEEMIEER R LI °

ﬁ HE=RHHBMNN 2018-2019

# Implementing TWGHs' Moral Education Curriculum™

TWGHs" Moral Education Curriculum aims to enhance students’
understanding about the history of Hong Kong and TWGHs, as well
as the Group’s core values and spirits to embrace a compassionate life,
inheriting the Tung Wah spirit of selfless caring for people in need.

The Curriculum was incorporated into the school-based curriculum of
14 TWGHs primary schools and 18 TWGHs secondary schools in the
academic year 2015/16 and 2016/17 respectively. The 2 TWGHs special
schools have finished the related curriculum planning and teaching
materials of 3-year cyclic curricula for Primary 1 to Secondary 6 students
with both mild and moderate intellectual disability in the academic year
2016/17, while the lesson observation as well as the amendment of
the 3-year cyclic curricula and teaching materials was completed in the
academic year 2017/18.

Starting from the academic year 2015/16, the Group has organised
the "TWGHSs Joint Primary Schools Soccer Ambassador Programme”
(SAP), aiming to integrate moral education with soccer training, and to
nurture students’ positive values. Apart from regular soccer and moral
training, the Programme features a “Soccer Ambassador Exchange Tour
to Japan”, achieving the ultimate goal of SAP which is “Being a good
soccer player and student with broad horizons”.

In the academic year 2017/18, we recruited 24 TWGHs secondary
students to participate in the "TWGHs Student Ambassador Tour to
San Francisco” to visit a charitable history themed contemporary art
exhibition, co-organised by TWGHSs and the Chinese Culture Centre of
San Francisco, promoting humanities and Chinese Culture embedded in
TWGHs. They also took part in various cultural exchange activities and
visits during the Tour.

lr**

RE=[BEXRE=FT2HEEEUTBAAREER
Group photo of TWGHs Student Ambassadors at the
San Francisco City Hall
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f* Greater Collaboration among Schools X

To optimise the use of TWGHSs' educational resources and strengthen the
connections between its schools, the Group has adopted a cluster-based
approach to establish school networks according to their district, background,
and development direction, increasing lateral and vertical collaborations
among schools. In recent years, the use of information technology
has fostered the collaboration of the secondary schools on interactive
learning, career education, and active learning, eventually pooling more
learning resources for students. A joint primary school information
technology working group has been established to coordinate diversified
training activities, such as tablet computer workshops, class observation
and experience-sharing seminars, to name just a few. These initiatives
help promote e-learning among all TWGHs primary schools.

*TWGHSs “Every Child is an Artist” Art Education

Development Programme

In 2014, TWGHs kindergartens received the “Award for Arts Education”
from the Hong Kong Arts Development Council in recognition of their
success in early childhood art education at TWGHSs kindergartens.

o To further enhance art education for children,

TWGHs kindergartens have implemented
the “Every Child is an Artist” - Art Education
Development Programme since the academic
year 2015/16. The programme has 3 themes:
Western art, Asian contemporary art and
contemporary 3D art. Various artistic activities
are designed by teachers with reference to
picture books and contemporary art pieces
to inspire children to create their own pieces
of art.

Under the programme, art instructors have
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“Every Child is an Artist” Art Exhibition

been invited to host seminars and parent-
child art workshops for parents. Participating
kindergartens have also invited the elderly
to participate in art activities alongside with
children, so as to facilitate interaction and communication between
different generations. The Programme also organises an annual “Every
Child is an Artist” Art Exhibition to showcase children’s achievements.

7 Awards and Achievements of TWGHSs Students A

The awards and accolades won by TWGHSs students demonstrate the
Group's pursuit of the diversified development of students. Last year, 40
teams comprised of 160 students from 18 TWGHSs secondary schools
participated in the inaugural “Hong Kong VR Story with VR" short film
competition organised by the Hong Kong CPPCC Youth Association, in
celebration of the 20th Anniversary of the establishment of the HKSAR.
The videos were filmed using 360-degree cameras to provide panoramic
views of the captured scenes. TWGHs students successfully brought home
the Champion, 1st Runner-up, 2nd Runner-up and “The Most Popular
Award”. TWGHs Lo Yu Chik Primary School also won the 1st and 2nd
Runner-ups in the”STEM in mBot 2017 Competition” co-organised by
The City University of Hong Kong, e-Learning Development Laboratory
of The University of Hong Kong and Cyberport. Besides, TWGHSs Yiu
Dak Chi Memorial Primary School (Yuen Long) has been proactively
promoting volleyball, and the school team won the championship in the
boys’ category of the “10th All Hong Kong Inter-Area Primary Schools

Volleyball Competition”.
TWGHs Corporate Brochure 2018-2019



» AL ET RS
Community Services e

=it 220E BRI ER - DIE6esERLRB B 75EE S FRRERBELL -
A9/ B IR B 22 B (o R B RIS A KRB RE= B TARE RER
B RERBRATRUS TCBRRIE A RATREEABASILO A
B AREE [BHERE 2 ABE] RERE-

With 229 community service centres, including 65 elderly service centres, 75 youth and family
service centres, 49 rehabilitation service centres, 22 social enterprises, and 18 traditional
service centres, TWGHSs provides a spectrum of social welfare services for families, children
and youths, the elderly, and the disabled, as well as traditional Chinese services in harmony
with the Group’s commitment to “Quality Care, Holistic Development” for communities in
Hong Kong.

¥ 22BN sl |
To care for the elderly and to rehabilitate the disabled,
to raise the infant and to guide the youth

RERY ELER 18 BIR7S et AR
Elderly RE RS Rehabilitation Social Traditional
services Youth and services Enterprises services

family services
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“E Major Instrumental Music Training Scheme for the

Third Age” promotes healthy and active ageing among
young olds.

" Diversified Services for the Elderly

X

Apart from its diversified quality community care and residential services,
TWGHs constantly introduces innovative elements in response to the
evolving needs of the community. In addition to “Breakthrough Your
Age"”programme and “E Major Instrumental Music Training Scheme for
the Third Age”, “Upbeat”, Hong Kong’s first acapella group formed by
young olds, and “Engage”, TWGHs' first young old service centre, were
launched to promote healthy and active ageing to young olds. Meanwhile,
“Pilot Scheme on Community Services Voucher for the Elderly” and
“Pilot Scheme on Home Care and Support for Elderly Person with Mild
Impairment” were introduced to support ageing-in-place. “TWGHs
Jockey Club Intergenerational Art Centre”, which supports elders with
dementia through art programmes and intergenerational integration,
was opened in March 2018 to provide diversified elderly services.
Besides, the Group continues its effort in exploring redevelopment and
reinstatement of existing residential homes with an aim to increase
the supply of residential care services. “One Station Worker Operation
Model” pilot scheme was introduced to some of the Group’s elderly
homes to provide residents with personalised service.

Making good use of advanced technology, TWGHs has introduced
PARO, an interactive robot modeled on a seal, and launched “PARO
Therapeutic Visiting Service” to promote interactions and positive
emotions among the elderly

with dementia. “Handbook on

Daily Caregiving for Elders with

Dementia” was also published

to support caregivers in taking

care of aged patients. The

Group also explores proactively

on the use of virtual reality

technique and anti-wandering

devices so as to provide the

state-of-the-art training mode

and innovative nursing and

rehabilitation  equipment  for

the elderly.

BRBNE RBRDED
PARO Therapeutic Visiting Service
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The “Endless Care Services” helps spread the
message of cherishing life.

The mental health of the elderly is another area of concern. The 2-year
“Mental Health Healing and Education for the Elderly” project was
launched last year to promote the importance of mental health of the
elderly among the public, carers and the younger generation through
community education videos, press conference on elderly mental health
survey, film festival, etc. Also, the Group’s “Endless Care Services”
launched the “Wish Fulfilment Volunteer Project” and the “Elderly
Story” life and death education programme to foster intergenerational
integration and encourage students to cherish their life.

" TWGH:s Jockey Club LOVE Family Centre 3!

TWGHs Jockey Club LOVE Family Centre (JCLFC) commenced service on
1 February 2018, providing one-stop family education and supporting
services to nurture and deepen family relationship in Shatin District.

With the objectives being to “Learn, Overcome, Value and Enrich”,
JCLFC conducts evidence-based parenting programme and “Mindful
Parenting” programme for parents to enhance their parenting skills
and promote effective communication among family members,
so as to develop positive family relationship. JCLFC also provides
consultation service, couple coaching service and “Mindfulness and
Acceptance Intervention” programme to support couples to overcome
life challenges together. Moreover, JCLFC launches the “Love Family
Ambassadors Training Scheme”, “Love Family Campaign and Award”
programme, and “Community Campaign on Building Up Healthy Family
Lifestyle” programme to nurture a caring and supportive community in
Shatin District.

¥"“PRIDE Line” — The 1st 24-hour Supporting Hotline ™

for Sexual Minorities

Funded by the Constitutional and Mainland Affairs Bureau, “PRIDE Line”,
a 24-hour supporting hotline for sexual minorities, was launched by
TWGHs on 27 January 2018. Manned

by registered social workers, the

Hotline provides support, consultation

and follow-up services for sexual

minorities and their family members.

Support groups and programmes on
life coping skills, stress management,

as well as intimate and family
relationship are provided regularly to
enhance participants’ coping abilities.
The Hotline has served more than 500
callers since its inception.

(A - —#%] S8R

“PRIDE Line"” promotion poster
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Lamb Lamp

¥ Addiction Treatment Through Innovative Design

(& ] BB

Internet addiction affects family relations. In response to the soaring
cases of addiction in recent years, TWGHs Integrated Centre on
Addiction Prevention and Treatment has collaborated with School
of Design of the Hong Kong Polytechnic University to develop the
innovative “Lamb Lamp”. Family members are encouraged to put down
their mobile phones on the built-in wireless charger of the Lamp and
enjoy a game the Lamp selected, so as to enhance interactions and
re-build the bonding between family members. The “Lamb Lamp”
also won the Bronze award in the “A’" Design Award & Competition”,
signifying international recognition for its concept.

Interactive games of “Lamb Lamp”
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' "Co-creation of Life Journey” A4 Project

TWGHs Tuen Mun Intergrated Services Centre initiated the 2-year
“Co-creation of Life Journey” A4 Project in April 2018. The Project
provides career planning and training for 30 high school students with
special education needs, as well as personal coaching and a parent and
peer support network, to prepare them for further education or career
advancement. The Centre also collaborates with business corporations
to provide more job opportunities for these students.
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FREE - BREENREAERFIFEENERN -
Students discussed and understood the importance of
good working attitude through games.
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RE-REEEEALEEREMNEESX TWGHs “iRun” - Hong Kong Jockey Club Special Marathon is held
LGS EES) KNS FHERRZE=FL  every year with an aim to encourage healthy lifestyle and active

[FriR | —BEESSHKRENMN - B sport participation for people with intellectual disabilities. Besides,
RAEEATIEERE o i ABLIFKIZ  TWGHs"iRunners’ Club” provides professional running trainings and
HE=fT [Em%] RERE  AEMRRtE  practice opportunities to people with intellectual disabilities and the
ATRESENEWIEENRKT S - %5 public. There has been a newly launched “Inclusion in School” Running
FE R [SRHER RISl - %5 Training Programme, which invites secondary students to pair up with
BEPELENHERA LTI —REZHEENE  intellectually disabled people to receive professional running training and
g W— B2 MBI E - D{E#LE  participate in the Marathon together, so as to advocate social inclusion.
S itg o

SN
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A secondary student participated in

the running training session with an

intellectually disabled person.

13,9008 EFEA T RFERE —RSMRE=F
[FRtR] —BEESFSRRFANR2018 -
Over 3,900 athletes with intellectual disabilities
and their pair-up runners took part in the
TWGHs ‘iRun’ — Hong Kong Jockey Club Special

Marathon 2018.
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Group photo of guests, participating organisations, volunteers and participants at the TWGHSs
“iRun” — The Hong Kong Jockey Club Special Marathon 2018
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