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The Hon. LAU Kong Wah, JP

Secretary for Home Affairs

Prof. the Hon. CHAN Siu Chee, Sophia, JP
Secretary for Food and Health

The Hon. IP Kwok Him, GBM, GBS, JP
The Hon. CHAN Hak Kan, BBS, JP

Mr. YU Shiu Tin, Paul, BBS, MBE, JP
Mr. CHAN Yiu Chong, Christopher, BBS, JP
Mr. LEE Chung Keung, Eddie, BBS, JP
Dr. MA Hung Ming, John, BBS, JP

Mr. LUI Pok Shek, Willie, JP

Mr. LUI Lai Cheung, Frederick, JP

Mr. Eddie WANG, BBS

Mr. YEUNG Chiu Sing, Ricky, BBS

Dr. LEE Yuk Lun, BBS, JP

Mr. AU Yu Fan, Gabriel
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Board of Directors and Committees
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Governance and Management

The Board of Directors oversees and monitors the performance of the executives
through Board Meetings and a Committee system. To discharge the governance
role, the Board:

e formulates broad strategies and makes policies to achieve the Group's
mission and objectives;

e supervises the Chief Executive and the senior management team and ensures
accountability while maintaining internal control and setting parameters
within which the management team operates;

¢ helps promote the image of TWGHSs and builds community relations;
e donates and actively participates in fund-raising activities of TWGH:s;

e ensures a balanced, accurate and timely assessment of TWGHSs financial
position; and

e reports appropriately to external stakeholders, including the Advisory Board.

HITEEEHEIREIER ?EE (RIHE) -~ BIZEREKREFL (BHFE=) -
MERlEIME (BHE=) - BEELA (BHED) - BEBEE (BHLD)
REE ek (fé?iHi*) FRAARK - WHITREMh R E (BHEA—)
@) AEBNERREARE= T -
The Executive Committee, comprising of Mr. Vinci WONG (front row),
the Chairman, Dr. TSOI Wing Sing, Ken (back row, right 3), Ms. Ginny MAN
(back row, left 3), Mr. TAM Chun Kwok, Kazaf (back row, right 2),
Mr. MA Ching Yeung, Philip (back row, left 2) and Mr. WAI Ho Man, Herman
(back row, right 1), Vice-Chairmen, assists the Board of Directors in governing the
Group with the support of Mr. Albert Y.O. SU (back row, left 1), Chief Executive.

*

TWGHSs is managed on a committee basis, with the Board of Directors as the
governing body. The Board is assisted by an Executive Committee in governing
the Group. Under the Board, various committees, each overseeing a particular
function or aspect of service provided by the Group, advise and recommend
to the Board on the formulation of policies while giving directives to staff for
implementation. They include the Medical and Health Committee, Education
Committee, Community Services Committee, Property Committee, Fund-raising
and Corporate Communications Committee, Human Resources Committee,
Staff Retirement Schemes Management Committee, Finance Committee,
Information Technology Committee, Audit Committee and Records and Heritage
Committee. The Board also participates in the Hospital Governing Committees
of the 5 hospitals of TWGHSs, cooperating with the Hospital Authority to support
their developments. Tung Wah College is governed by the Board of Governors,
of which the chairperson is appointed by the TWGHSs Board of Directors.

Various Board-level Committees are formed with corresponding executive-level
Policy Working Groups, as and when required, to strengthen internal controls and
enhance corporate governance through separation of the Group’s governance
and day-to-day management.
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Med|cal and Health Committee
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Education Committee
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Community Services Committee
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Property Committee
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Fund-raising and Corporate Communications Committee
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Human Resources Committee

BTRAGEIEEERES
Staff Retirement Schemes Management Committee
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P . Finance Committee
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Executive Committee) . EMMREES
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Information Technology Committee

BZZEg
Audit Committee
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Records and Heritage Committee
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Tung Wah College Board of Governors

*

RE=LGBTRERNBRELCZESHBERERERR BETFNEENEEARESZRKE  HEREEBHA
BYESIFB T oM JEE"J%?): °
The Hospital Governing Committees of the 5 hospitals of TWGHs are established under the Hospital Authority

with members from the TWGHs Board of Directors, cooperating with the Authority to support the developments
of the 5 hospitals.

REZHEAREERRESAEEL  REGLE BIFELZEFLRLZEGHRE  ARE=-RBBREE -

The Tung Wah College is governed by the Board of Governors, of which the Chairman, Vice-Chairman and Members
are appointed by TWGHs from amongst the nominees recommended by the Nomination Committee and approved
by TWGH:s.
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*E Chairman

FEFLE Mr. Vinci WONG
E—REE 1st Vice-Chairman
BEEWHL Dr. TSOI Wing Sing, Ken
E_RBIEE 2nd Vice-Chairman

& YN Ms. Ginny MAN
E=FEE 3rd Vice-Chairman

EIEE LA Mr. TAM Chun Kwok, Kazaf
ENEIERE 4th Vice-Chairman
BIEHEE Mr. MA Ching Yeung, Philip
ERhEIEE 5th Vice-Chairman

BEN A Mr. WAI Ho Man, Herman

#38 Directors

fAIBRERSEAE Mr. HO Yau Kai, Orlando
ZNEZZE  Ms. CHOI Ka Yee, Crystal
BHEZ AL M Derrick FUNG

= Ms. YAN Zi

EFZES5E M. MO Yu Fung, Billy
REZ%EE  Mr. NG Kwok Wing, Michael
=B HE%LE  Mr TSUN Kok Chung, Richard
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Mrs. FAN TSANG Hei Man, Dennia
Mrs. CHEN HUANG Yanjun, Selena
Ms. TANG Ming Wai, Mandy

Mr. LEE Chak Hol, Michael

Mr. TSENG Hing Fai, Felix

Mrs. WU YUNG Ka Shui, Virginia
Mr. CHOI Meng Wa
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Mr. Vinci WONG

Chairman

#£E IMES
MEXRRBT ML EREPRERE L (TIHR)
FTRAEZBEE (KRB BRARIMITES
HEX({LBRARES
EEEEABSIEE(2014-2018)

WE=PT 2011/2012 ~ 2013/2014 4832

2014/2015 FEHEIEfF -
2015/2016 E=RIE % -
2016/2017 E_RIEfF -
2017/2018 F—&IEE X
2018/2019 =&

Native Province : Nanchang, Jiangxi

Bachelor of Commerce (Marketing),

University of British Columbia, B.C., Canada

Executive Director of Wong's Kong King International (Holdings) Ltd.

Director of Yes Culture Limited

Executive Committee Member of Hong Kong Performing Artistes Guild (2014-2018)
Director (2011/2012 & 2013/2014),

4th Vice-Chairman (2014/2015),

3rd Vice-Chairman (2015/2016),

2nd Vice-Chairman (2016/2017),

1st Vice-Chairman (2017/2018) and

Chairman (2018/2019) of Tung Wah Group of Hospitals
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Dr. TSOI Wing Sing, Ken

1st Vice-Chairman

TRARBAHASRIHEREERREARARA

ERETBARKETRE
BRERRHEEHESRG R
HEERBIFATRHLER
BEERERESREBKAIER
FREATEEEEER
BAEBRAMAGRHAESE
BERNREALIRBESEE
BEEAREEEBKIER
BINHALEZ R EER
S+ —EEREHEA
RRERAERAREER

FINMEFHERRERATNESEK

BHRMPEXERAFESER

BERBETHRERAREER

WERARESERARESER
HRFERESESE

REABATHRBFELERZRREEE

EEtEARgREER
FNEEBRESE
FHRREAKBRESRETR
TINARE R BRI &
TMABEIEBRE R L

H#E=[7 2013/2015 423E - 2015/2016 FRHF/EFE
2016/2017 SFEURIERE - 2017/2018 E_RIEFE R

2018/2019 £ —R&IEfE
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Native Province : Shantou, Guangdong

Doctor (Hons), California International University, USA

Hong Kong Region Convenor of the Standing Committee of Hunan Committee
of The Chinese People's Political Consultative Conference

Executive Vice Chairman of Hong Kong Volunteers Federation

Vice Chairman of HKCPPCC (Provincial) Members Association

Specialist of Silk Road Planning Research Center

Executive Vice President of Hong Kong Poverty Alleviation Association Limited
Vice-President of Federation of HK Guangxi Community Organisations
Executive Vice Chairman of Hong Kong Island Federation

Chairman of Hong Kong New Arrivals Services Foundation Limited

Executive Vice-President of Hong Kong Culture Association

Honorary President of The Overseas Teo Chew Entrepreneurs Association

The 11th World Outstanding Chinese

Director of Calson Investment Limited

Director of Changzhou Qixing Real Estate Developing Co., Limited

Director of Putian Qiming Footwear Co., Limited

Director of Fuging Qihui Light Industrial Products Co., Limited

Director of Shantou Qirong Trading Co., Limited

Committee Member of International Association of Confucianism

Member of Fujian Putian City Standing Committee of the 5th Chinese People’s
Political Consultative Conference

Honorary Chairman of Putian Commercial Association in Hong Kong

Director of Changzhou Commercial Association in Hong Kong

Honorary Chairman of Thai-China Promotive Economic Trade Association
Vice President of the Asian College of Knowledge Management

Senior Fellowship of the Asian College of Knowledge Management

Director (2013/2015), 5th Vice-Chairman (2015/2016),

4th Vice-Chairman (2016/2017), 2nd Vice-Chairman (2017/2018) and

1st Vice-Chairman (2018/2019) of Tung Wah Group of Hospitals
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Ms. Ginny MAN

2nd Vice-Chairman

#£E BERER
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R EEERARRNITES
FREARBAGESHEATKEAREESEE
EREATERESERISR
EREALRESEBISR
EAEOTERASERIIGR
EABTESEBBETE
EEEERABMEERHAREER

B =T 2014/2016 4238 - 2016/2017 FEHBIEF
2017/2018 EE=RIE /% K% 2018/2019 E=EIE/E

Native Province : Baoan, Guangdong

Bachelor of Liberal Arts in French and International Relations,
Wellesley College, Massachusetts, USA

Postgraduate Certificate in Laws, The University of Hong Kong
Consultant of Tsun & Partners, Solicitors

Executive Director of Unitas Holdings Limited

Member of Guangxi Zhuang Autonomous Region Committee of
The Chinese People’s Political Consultative Conference

Executive Vice-President of Hong Kong Poverty Alleviation
Association Limited

Executive Vice-President of Hong Kong Culture Association
Executive Vice-President of Federation of HK Guangxi
Community Organisations

Executive Vice-Chairman of Hong Kong Volunteers Foundation
Executive Vice-Chairman of the Hong Kong Island Federation
Director (2014/2016), 5th Vice-Chairman (2016/2017),

3rd Vice-Chairman (2017/2018) and 2nd Vice-Chairman (2018/2019)
of Tung Wah Group of Hospitals

AR $H
F=EIER

Mr. TAM Chun Kwok,
Kazaf
3rd Vice-Chairman

BB BEHREE
REESHTFAZRE T ReRAKES S
EARSIERERRESRATNITES
2EBEHEE
EANEEAESTFHASEBEEER
FEARBUAHEAGHRATEEGES
EERHEFHE LR
BRAREHEENEHSTFEESEM
EAEAMELAEEKREIER
BEEMIMELEEBRAIGRREZEEHE
EAEERABACRAEER
hEEBeRES R

HEEBOBHEE

EAEETHBEESE

HEE=Fr 2011/2012 - 2016/2017 438 -
2017/2018 S MHEIEF & 2018/2019 HE=gIE£ %

Native Province : Dongguan, Guangdong

Bachelor of Arts (Hons) in Accounting and Finance,

The University of Manchester, UK

Executive Director of HK Kwok Kim Investment Holdings

Group Co. Ltd.

Member of All-China Youth Federation

Member of the Standing Committee of The Guangxi Zhuang
Autonomous Region Youth Federation

Member of Shenzhen Committee of The Chinese People’s Political
Consultative Conference

President of Hong Kong CPPCC Youth Association

Chairman of the Youth Committee of HKCPPCC (Provincial)
Members Association

Executive Vice-President of Federation of HK Guangxi Community
Organisations

Executive Vice-President cum Head of Youth Committee of Federation
of Hong Kong Shenzhen Associations

Vice-Chairman of the Hong Kong Island Federation

Honorary President of Kowloon Federation of Associations
Chairman of Better Community of Loving Care Supermarket
Director of Hong Kong Volunteers Federation

Director (2011/2012 & 2016/2017),

4th Vice-Chairman (2017/2018) and

3rd Vice-Chairman (2018/2019) of Tung Wah Group of Hospitals
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FHEIEE
Mr. WAI Ho Man,

Herman
5th Vice-Chairman

I IB

FEMRIERE

Mr. MA Ching Yeung,
Philip

4th Vice-Chairman

o HE:ERHS o HE:ERSPL

o EEMMEBRARBIFEIRLEEL o MEAERNIZERTEEER

o DIMNAEBETEERME ABLEETEFL . Prestige Supplies Inc. #117E=E

o DIMAFBERERE R o BRBEFHERER

o RAMEBRRBRARMITES . %i:l&? 2011/2012 + 2016/2018 4AI2 & 2018/2019 EAEIEE
o KRAERITHERARESR

o BEREMRARES .

Native Province : Zhongshan, Guangdong
e Diploma in Business Management of Douglas College, Canada
e Executive Director of Prestige Supplies Inc.

2gms s e - e Vice-Chairman of Hong Kong CPPCC Youth Association
: iﬁg%giﬁigg%g%(;ﬁii B e Director (2011/2012 & 2016/2018) and 5th Vice-Chairman (2018/2019) of
. EBGESESS Tung Wah Group of Hospitals
o ASLHEHWEREEEZESEE
e EREFHMEEE
e ERBFREFEEFSEE
o EBTRARKRE:EE @ &8
o BHEABTLHERETES
O 3%7J<. AEQI‘]'EE/D;EEI?Z:
. J:,% HZE*Tﬁ% g8

e Modern Life lelted EEELE
o HEPMNEEE
o AEBNEHEKELREER

28
g8

. EPEEW@«TIW]E%%%@E

© /%Km%ﬂ'z =]

. ﬁm%%ﬁ%AA=’

. %iui Bt 2014/2017 4432 + 2017/2018 SR EIEF K 2018/2019 FIURIE/E

e Native Province : Chaoyang, Guangdong
e Bachelor of Business Administration (Cum Laude), Menlo College, California, USA
Honorary Doctor of Management, Lincoln University,

Asian College of Knowledge Management

Senior Fellowship of Asian College of Knowledge Management

Executive Director of Tai Sang Land Development Limited

Director of Tai Sang Bank Limited

Director of Kam Chan & Co. Limited

Managing Director of Modern Life Limited

Director of Hong Kong Chiu Chow Chamber of Commerce

Permanent Honorable President of Hong Kong Swatow Merchants Association Limited
Director of Federation of Hong Kong Chiu Chow Community Organizations Ltd.
(1/1/2018 to 31/12/2019)

Honourable Adviser (2018) of The Overseas Teo Chew Entrepreneurs Association
Member of Hong Kong General Chamber of Commerce

Member of the HKGCC's Real Estate and Infrastructure Committee

Member of Hong Kong United Youth Association

Member of the Award Council of the Hong Kong Award for Young People

World Fellow of The Duke of Edinburgh’s Award

Member of the Correctional Services Children’s Education Trust Committee

Member of the Hospital Governing Committee of Tin Shui Wai Hospital

Member of The Maritime Silk Road Society

Council Member of Hong Kong Tennis Foundation

Member of the Asian College of Knowledge Management

Member of Youth Entrepreneurs Development Council

Permanent Honorable President of Wanchai and Central &

Western District Industries and Commerce Association

Honourable President of Central and Western District Association for Culture and Arts
Member of the University of Hong Kong Foundation

Member of Entrepreneurs’ Organization Hong Kong

Director (2014/2017), 5th Vice-Chairman (2017/2018) and

4th Vice-Chairman (2018/2019) of Tung Wah Group of Hospitals
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Mr. HO Yau Kai,
Orlando

£hnia
s

Ms. CHOI Ka Yee,
Crystal

Director Director
e HE:ERA o HE:EFRIBSG
o EBAFMABLEFBRESL o (EEMEEL
o MEBEBERAFES o XBERIBRERIRNERSLRGHRERGEREANEL
»  OSMAN Entertainment Ltd. 1TER48&k o JEHEREEERAREER
*  UNIR Hotels Pty LimitedE$ o JERYMEERBRAREER
o ENEHEBARIRAALI MBI o THABEBRHE (KHE)ERATES
e HEARBAHHEZEALAKELAREESGEER o EEHREEES
s HEBBEFHMEEBREISR e HEARBAHEEBZRIITEESZEZE
s AEEARBHESERE e HEARBAHEESZEREBGTHRIBEES
. EAEFEEAMeNIEIERE o ARAEFRME(HAE)EES
e EFREALEASEKEISR e ETEBBEFHERER
o EHFETHMBRITE o DENMTBEREEDKEREGR
o EHESERELESE o BB LEWAREEAE(2009-2014) &
o  EZE=Pr 2016/2019 &I £ E(2006-2014 & 2017-3R1E)
e ERRIABERASEER/NE
e Native Province : Guangdong Province * DPHIFEMEBEER(2007-2018)
e Bachelor of Science in Corporate Finance and Accounting, c NERESFEBRAFTERE(2009-2017)

Bentley University, USA o NEMEPHAEZEEZEE(2014-2017)
e Director of Koo Tech Limited ° 1:§% 2008/2009 EFRHMKE
*  CEO of OSMAN Entertainment Ltd. s REZIR 2016/2019 1R
e Director of UNIR Hotels Pty Limited
e  General Manager of Guangzhou Luhu Golf & Country Club o Mesio of Cenzars S

* Standing Committee Member of Guangxi Zhuang Autonomous Region Bachelor of Science (Accounting, MIS), Wallace E Carroll School of
Committee of The Chinese People’s Political Consultative Conference Management, Boston College, USA

e Native Province : Jieyang, Guangdong

e Executive Vice-President of Hong Kong CPPCC Youth Association e Vice-Chairman of Early Light International (Holdings) Limited

e Chairman of Hong Kong Guangxi Sports Association . Vice—Chairman of E. Lite Property Management Limitgd .

e Executive Vice-Chairman of Hong Kong Guangxi Youth Organization ° D!rector of Anghors Ilnterr?atlonal Education (Group) Limited

) ) . . ) e Director of Unique Timepieces

e Executive Vice-President of Federation of HK Guangxi o Member of Shenzhen Committee of The Chinese People’s
Community Organization Political Consultative Conference

e Vice-Chairman of Hong Kong Volunteers Federation e Member of Guangdong Jieyang City Committee of

e Honorary President of Anti-Drug Army of Hong Kong The Chinese People’s Political Consultative Conference

e Director (2016/2019) of Tung Wah Group of Hospitals e Honorary President of Scout Association of Hong Kong

(New Territories Region)
e Vice President of Hong Kong CPPCC Youth Association
e Life Honorary President of United We Stand Foundation
e Treasurer (2009-2014) and Committee Member
(2006-2014 & 2017-Now) of The Chamber of
Hong Kong Listed Companies
e Member of Board of Directors of The Hong Kong Polytechnic
University Development Fund
e Honorary President of Shatin Junior Police Call (2007-2018)
e Committee Member of Kowloon City District
Youth Programme Committee (2009-2017)
e Committee Member of Kowloon City District
Fire Safety Committee (2014-2017)
e Director of Yan Oi Tong (2008/2009)
e Director (2016/2019) of Tung Wah Group of Hospitals
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Mr. Derrick FUNG

Director

HE EREE
EBRHRFABRIEERES L
WEBARARIEFIRERE

wa TR AR AR ES
HE(1898)BERARIES
WRBERHEERDIEMA
EAEGEANRSTLEORERE
EERNGIINSEEEKES
AESEHEHEEESE

=T 2015/2016 [ 2017/2019 421%

Native Province : Nanhai, Guangdong

Bachelor of Arts in Business Management, Northern Vermont University, USA
Chief Investment Officer of Che San & Co. Ltd.

Director of Xclusive Technology Ltd.

Director of Che San (1898) Co. Ltd.

Co-Founder of Hong Kong Sustainable Society

Vice-Chairman of The Hong Kong Overseas Chinese

General Youth Association

Director of Zhaoging Duanzhou Overseas Friendship Association
Director of Hong Kong Guang Fo Zhao Fraternity Association
Director (2015/2016 & 2017/2019) of Tung Wah Group of Hospitals

WEEARER
Governance and Management
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Ms. YAN Zi

Director

FEE 1Y)l R AR

o)l KE RS S+

BERHEERARES
FRARBAHEEHFE11EL2EZESEE
FREBT & FHS 2% 8 (2006-2011)
=T 2017/2019 4232

Native Province : Chengdu, Sichuan

Bachelor of Law, School of Law, Sichuan University

Director of Co-Faith Technology Limited

Member of The 11th National Committee of The Chinese People’s
Political Consultative Conference

Member of Chengdu Youth Federation (2006-2011)

Director (2017/2019) of Tung Wah Group of Hospitals
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Mr. MO Yu Fung,
Billy

Director

#£E:ERPL
MEARBT ML EREFREREL (S5 R)
EHRABEEETEBERATAEA
BEEETHBES

RiE=Fr 2017/2019 4238

Native Province : Zhongshan, Guangdong

Bachelor of Commerce (Accounting), University of British Columbia,

B.C., Canada

Partner of Infinitus Partners Asset Management Limited
Council Member of Hong Kong Volunteers Federation
Director (2017/2019) of Tung Wah Group of Hospitals

""‘J‘ EE

Mr. NG Kwok Wing,
Michael

Director

BE: ERIEE

THEEEE+

B (2R BRARIEE
EAEEERBACIABEER
EAERAUMERBELSRITE
ESETREABEER

EEEIEER

B RS RS eE

RGNS IEE
BEEMEINGESEHES
IR N EE 2B S

sl ==

RIREBHE 2018-2020 FEEFTHOBEELZES
R TR TS 288K (2009-2018)

CEBR 50 £ 51 EEEREFEMER 44 £ 490 [EEEREIE

T TE 2015-2017 @K

T =T 2017/2019 4218

Native Province : Shunde, Guangdong

Master of Business Administration

Chairman of Celebrate International Holdings Limited

Deputy Director of The Hong Kong Island Federation
Vice-Chairman of The Hong Kong Island Social Services Charitable
Foundation

President of The Hong Kong Wan Chai District Association
President of The Hong Kong Island Federation Volunteers Group
Director of Shun Tak Fraternal Association

Director of Beijing Chinese Overseas Friendship Association
Executive Director of Chongging Chinese Overseas

Friendship Association

Honorary President of Foshan Chancheng Chinese Overseas
Friendship Association

Principal Adviser (N.T. North District) of Auxiliary Medical Service
Member of 2018-2020 Wan Chai South District Committee

of Home Affairs Department

Vice President of Wan Chai and Central & Western District Industries
and Commerce Association (2009-2018)

Current Adviser (2017/2019) and Director (2011/2017) of

Board of Directors of Yan Chai Hospital

Volunteer-in-Chief of Yan Chai Hospital Volunteer Group (2015-2017)
Director (2017/2019) of Tung Wah Group of Hospitals

HisEa RER 20
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Richard
Director

BE: ERES
HERIBASAR(LE)EL
HEBRERTAS AR (K82t

B HRRAITER

LHZER 2B &
EAEERBRREEEE
EATEREEEEHES
EBEEATHEEHEE(2005-2008)
BESHPBKSEAKE (2015-2018)
BETEIFENEZESRERESR
EREfRENZERFEEESREEZEER(2015-2017)
=& ¥ 2007/2008 EE /AR
NEELEZEE 2016/2017 B FHEIE
W=7 2017/2019 42312

Native Province : Panyu, Guangdong

Master of Laws (Hons), University of Cambridge, UK
Bachelor of Laws (Hons), University of Essex, UK

Principal of Tsun & Partners, Solicitors

Honorary Vice-President of The Confucian Academy

Member of the Oxford and Cambridge Society of Hong Kong

Founder Executive Council Member of Hong Kong China Chamber

of Commerce Limited
Director of The Association of Hong Kong Professionals Limited
(2005-2008)

Senior Grade IV Officer of Auxiliary Medical Service (2015-2018)
Honorary Chairman of Wanchai District Junior Police Call Honorary

President Council

Honorary Chairman of Wanchai District Fire Safety Ambassador

Honorary President Association (2015-2017)
Director of Yan Oi Tong (2007/2008)

Member of The Lok Sin Tong Benevolent Society Kowloon (2016/2017)

Director (2017/2019) of Tung Wah Group of Hospitals

WEEARER
Governance and Management

Mr. TSUN Kok Chung,

R

Mrs. FAN TSANG Hei Man,
Dennia
Director

BE B
EE=EMAZHEEEEMAREL
HEIEERARESR
HEAERARIEEAKIE
EAERABREE A ESRES

FRI TSN i & 3 2 (2006-2007 )
HEE =T 2017/2019 4232

Native Province : Fujian

Bachelor of Business Management Information System,

University of San Francisco, USA

Chairman of Upper Point Limited

Managing Director of True State Ltd.

Honorary President of Hong Kong Federation of Women

Council Member of Shenzhen Overseas Friendship Association (2006-2007)
Director (2017/2019) of Tung Wah Group of Hospitals
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Mrs. CHEN HUANG Yanjun,
Selena
Director

#E: ERWLE
EEMMAEEN R IAERSL
HEHEEESE

Y EHEEEEE
RNMARILELZEEE

=T 2017/2019 4238

Native Province : Shantou, Guangdong

Bachelor of Science in Business Administration, University of California,
Riverside, USA

Director of Cheung Kei Group Limited

Vice Chairman of The Youth Chawnese Sodality of Shenzhen
Committee Member of Harmony Youth Club

Director (2017/2019) of Tung Wah Group of Hospitals

HHE
s

Ms. TANG Ming Wai,
Mandy
Director

#EE:ER=K

EHEERENMNBHT ABIHEEEL
EAMEFRETEPLLERL 2017

BEBBRKE -EEEEEXFRARES
BEAEXOT)RESR

ESFRTHREBITHE BEREEED O E1TEE
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Native Province: Sanshui, Guangdong

BBA, The University of Texas at Austin, USA

Honorary Fellow of The Professional Validation Centre of

Hong Kong Business Sector 2017

Director of Mirabell Footwear Limited, a Member of

Belle International Holdings Limited

President of The Federation of Hong Kong Footwear Limited
Member of Import & Export Industry Training Advisory Committee
of Qualifications Framework, Education Bureau,

The Government of the HKSAR

Vice-Chairman of Child Development Initiative Alliance

Honorary President and Vice President of The Unified Association
of Kowloon West Limited

Member of Foshan Committee of The Chinese People’s

Political Consultative Conference

Association Committee Member of The Chinese General Chamber
of Commerce, Hong Kong

Director of Federation of Hong Kong Foshan Associations

Committee Member of Carol Singing Festival Organizing Committee,

Child Development Matching Fund

Fellow of The Hong Kong Institute of Directors
Director (2012/2017), Adviser (2017/2018) and
Director (2018/2019) of Tung Wah Group of Hospitals
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Mr. LEE Chak Hol,
Michael
Director
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Native Province: Kaiping, Guangdong

Bachelor of Science, University of Toronto, Canada

Deputy Chief Executive Officer of Apex Ace Holding Limited
Executive Director of Elegant Asset Limited

Member of the Chinese Manufacturers' Association of Hong Kong
Member of HK Federation of Guangzhou Associations

Honorary President of Commission on Youth, Women's Welfare Club,
Western District, Hong Kong

Permanent Honorary President of Women's Welfare Club,
Western District, Hong Kong

Director (2018/2019) of Tung Wah Group of Hospitals

WEEARER
Governance and Management

Ig

=g
b}
Mr. TSENG Hing Fai,

Felix
Director
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Native Province : Zhuhai, Guangdong

Bachelor of Science and Master of Business Administration,
Pepperdine University, USA

Certified Public Accountant (CPA), American Institute of
Certified Public Accountants (AICPA)

Certified Financial Management (CFM), Institute of
Management Accountants (IMA)

Director of Synkory Limited

Director of Mandarin International Ltd.

Director of Benebase Resources Ltd.

Director of Golden Bell Holdings Ltd.

Vice President of The Tsang Clansmen Association Limited
Consultant of Tsinghua University Educational Poverty Alleviation
Steering Committee

Member of Zhuhai Xiangzhou District Standing Committee of
The Chinese People's Political Consultative Conference
Deputy Chairman of The TsimShaTsui District Kai Fong
Welfare Association

Director (2018/2019) of Tung Wah Group of Hospitals
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Mrs. WU YUNG Ka Shui,
Virginia
Director
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Native Province: Fuzhou, Fujian

Bachelor of Arts (Economics),

University of British Columbia, B.C.,Canada

Director of Seven Sea Latex & Chemical Corp. Ltd.
Miss Hong Kong 1997 of Television Broadcasts Limited
Member of Fundraising Sub-committee of Ocean Park
Conservation Foundation Hong Kong

Member of Wai Yin Association

Director (2018/2019) of Tung Wah Group of Hospitals
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Mr. CHOI Meng Wa

Director
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Native Province: Hoifung, Guangdong

Chairman of Yes Culture Limited

Chairman of Meng Wa Holding Limited

Member of Zhuhai Doumen District Standing Committee of

The Chinese People's Political Consultative Conference
Vice-President of the Industry and Commerce Association of Macau
Vice-President of Macau Strings Association

Director (2018/2019) of Tung Wah Group of Hospitals
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Strengthening Corporate Governance and Planning

EHRIR MBS A~ Regular Review of the Code of Corporate Governance
BETHRBREE =T ES AT - R A regular review of the Code of Corporate Governance of TWGHs is conducted every
EXEREREER - year to ensure application of the best practices.

EERKERTE Five-year Strategic Plan

ERTHRERSET 2R THRABEKEFS The senior executive team headed by the Chief Executive engaged themselves in
FE-—"GREZN(AEFERERS:E) IRE a long-term planning process last year to conceive collectively the Five-year Strategic
B ZATEKESRWE  ChRESRIE Plan of TWGHs. After deliberation and approval by the Board of Directors, the Plan was
BB M HE=FT2018/2019F2022/2023% formulated for 2018/2019 to 2022/2023, which articulated the development roadmap
ERIHERER - of the Group.

EHeTEESGFHNES  AREERGERE The service development and operational circumstances of TWGHs were continually
R NEEE R - WN2019%F1 A14 B 82175R 8% reviewed to respond to the changing needs of the society. A Strategic Planning
HEIEY BeEIELIEFEEANRITE Workshop was held on 14 January 2019 with the participation of Members of the
BeRE  BER/ R/ BASTEE BT Executive Committee including the Chairman and the Vice-Chairmen of the Board as
s EBEX AREHEEEEE K well as the senior management of all Divisions/ Branches/ Office to scale further heights
HERE o AR ISR RIERK (AEER of excellence by fine-tuning the plans for our service enhancement. Discussion outcomes
HEETE)) 2T U EERARMER have been aggregated in the updated edition of the Five-year Strategic Plan, which
BB TE - enables the Board to oversee the Group’s work effectively and efficiently.

BRERESRIKIRILHEE

Formation of the Board of Directors 2018/2019 and Orientation Programme

KRFESRHMBHRIEN2018F4HA3H The Inauguration Ceremony of the Board of Directors 2018/2019 was held on
817 EFERKEREIRA—ERKEREEL 3 April 2018. Familiarisation visits to various TWGHSs service centres were organised
RES)  BEH THREZMNRS - BEM for Members of the Board to enhance their understanding of TWGHs services,
EIE - WHENRSEMMATZET - operations and development, and to show their support for frontline staff.

CAARST
Peapie sunacae
BEAN

g
Eomtid Siar
FEire
BEERKEARRE=IREANIBE - TRBERITHRASER
Group photo of Board Members with the medics and executives of TWGHs Wong Tai Sin Hospital during the familiarisation visit
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Board Members paid a visit to TWGHSs Engage.
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Board Members visited TWGHSs Tsui Tsin Tong Kindergarten.

Enhancing Ties and Communlcatlon with the Advisory Board
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Joint Meeting and Luncheon Gathering with
the TWGHSs Advisory Board

A Joint Meeting between the TWGHs Advisory Board and the Board of Directors
2018/2019 was held on 16 November 2018 to strengthen communication with the
Advisory Board and to solicit their advice and support for the Group's work and major
development plans. Valuable opinions were exchanged for the enhancement of the
governance and management of the Group and its vast service network. A luncheon
gathering was held prior to the meeting to help build closer relationships.

Compilation of Quarterly Situation Reports

Situation reports on TWGHs policy issues, significant matters and undertakings, as
well as major activities held, were compiled and submitted to the Advisory Board on a
quarterly basis to strengthen communication between the Advisory Board and the Board
of Directors, and to enhance the transparency of the Group's operations.
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Group photo of the Hon. LAU Kong Wah, JP (front row, left 8), Secretary for Home Affairs cum Chairman of the TWGHSs Advisory Board, with Members of the Advisory
Board, former Chairmen and Board Members
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Organisation, Functions and Objectives
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Work of Administration Headquarters
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The administrative structure of TWGHs comprises 7 Divisions, 4 Branches and
1 Office, namely Medical Division, Education Division, Community Services Division,
Property Division, Fund-raising Division, Administration Division, Finance and Supplies
Division, Human Resources Branch, Information Technology Branch, Corporate
Communications Branch, Audit Branch as well as Records and Heritage Office.
The Chief Executive is the head of administration and is assisted by the heads of
various Divisions, Branches and Office in the management of TWGHs services and
administrative affairs.

Medical Division

There are 5 hospitals in the Group with a total of 2,682 beds. They are Tung
Wah Hospital, Tung Wah Eastern Hospital and TWGHs Fung Yiu King Hospital on
Hong Kong Island, and Kwong Wah Hospital and TWGHs Wong Tai Sin Hospital
in Kowloon. The Division is responsible for coordinating all hospital matters with
the TWGHs Board of Directors and the Hospital Authority, and providing support
when necessary to ensure the efficient and independent operation of all hospitals.

The Division also plans, develops and administers 34 TWGHs medical and health
service units. These include the Chinese medicine clinical centres at Kwong Wah
Hospital (in collaboration with The Chinese University of Hong Kong), Tung Wah
Hospital (in collaboration with The University of Hong Kong), TWGHs Wong Tai Sin
Hospital (in collaboration with Hong Kong Baptist University), Tung Wah Eastern
Hospital (in collaboration with The Hong Kong Polytechnic University) and Pamela
Youde Nethersole Eastern Hospital (in collaboration with The University of Hong
Kong). It also comprises the integrated Chinese and Western medicine treatment
centres/services, a centre of integrated health management, Chinese medicine
mobile clinics, community Chinese medicine clinics, Chinese medicine outreaching
services, a Chinese medicine control centre, a centralized decoction centre, Chinese
medicine general outpatient clinics, well women clinics, an integrated diagnostic
and medical centre, a computed tomography imaging centre, an endoscopy
centre, a haemodialysis centre, rehabilitation centres, dental clinics, dental services
for persons with intellectual disabilities, outreaching dental services for elderly and
outreaching medical services for elderly.

Education Division

TWGHs operates 18 secondary schools, 14 primary schools, 17 kindergartens,
2 special schools that cater for students with intellectual disabilities, 2 educational
psychology service centres, a talent education centre, an academy of music and
a playgroup centre for pre-school children. In response to the Government's call
for the expansion of tertiary education, The Chinese University of Hong Kong -
Tung Wah Group of Hospitals Community College was founded in 2005 to offer
sub-degree programmes. It was converted in 2011 to Tung Wah College,
a degree-awarding institute that offers degree programmes.

The Education Division is responsible for the planning and development of
TWGHs education services. It provides professional and management support for
all Incorporated Management Committees of TWGHs schools, and coordinates
with affiliated schools for professional enhancement and the promotion of
quality education. To provide schools with professional guidance and consultation
support, and to assist schools in catering for students’ diverse learning needs, the
Division set up the TWGHSs Ho Yuk Ching Educational Psychology Service Centres
that offer direct service for students as well as training programmes and activities
for both teachers and parents.



HERER

HERERAERS  EREAEERE=—(E
T241fErteR@A R ALRBEEN - EFBE
5L ERGEN - 7T8EBT L FERFREREE
i ~ 52EEERISEL - 27T AL S ERME
BIFTBALIA R 19E A HARIEEN -

ZREENRB T Z Tl RERHEERLE
BEZEERERBNSHELERS  REM
& N#SRL  BEERERL  REXBERER
SRR - RAEEAEZPIRT - £0H%E k&
EXERG  REILR  XEREE  FERE -
HRE - FHHE RIRFP L - BIRBREE
BRi% - SZRTERM TR - REEBDRE - 52
FERREHFERS %&Z\igif’ﬁﬁﬁ%&gi
WERTE - ZFIMERE - RMEDRE - B4R
AR7S - BEATBREVEBIF L - SREBEERR
RO BREATES  HYES  RERK
ALTHEER  SREREERER  REEER -

BREATHEREERE - (HEBSERRS

HRIERARTS - BRHE RIEH - B&R A T8
JHREER EPBESATHNOtENE -

RUSFREIEOAZTR SFRES
M- BEE & RUERERLZES - BT

BEREMBLES -

E S

MEMBERERE=FNYERR EEET
MYEMEEEE - ZMESERZE TYELRA
MEEREE - BIRERBBRRERBSEES
Wt A RE= B ITHRMERASINER -
BN MEMT BEME/ B/ PHAERHE
BEXER EERAEIR UEERAELE
BERY ATHEEXHRKRET

MRS ET RERRE = AIRR TR
ERE=FTERRBTENREKE -

258

EERAETRENENSTBEREY - RIETE
HEMEARERIEE) - BIEXEREE - Bfumd
EE KRR UEBES  AREBHBIERK
MEBHERGENGETE  WHRFEBX
WIEMRTFABERLHE  TEHRITHRERK
BANABEIE PEEBENERLESER
ERAE - I EEHERESHEZRFIETAM
RETSIBA BERNBER IR -

B

BEHaEERR R EHEHEZRMNET
AEEREREITHREXELRRY - EEHERE
E =P ARSI - SNITRE =R E AR
CHITRIEREBERE-RIIKBLEKREE
2 WAITRASNESREEEREXELE-
oh BRI ABEHENREYEETRNARK
% BRENBEZRNAIMESEESE » MR
PTEBRAFEEFT - BREARENEES - URASKR
2 HREBRMBE - ZRXIBHER/ B/ BHA
ELHERRES - WHERE NEKERITHE
EPER U S~ B H R RIS SRR AR o

Community Services Division

The Community Services Division plans, develops and administers 241 social welfare
and traditional service centres, including 65 elderly service centres, 78 youth and
family service centres, 52 rehabilitation service centres, 27 social enterprises and
social innovation units as well as 19 traditional service centres.

The wide spectrum of services of the Division covers various residential care homes for
the elderly (ranging from the care and attention level to infirmary care level), district
community centres, neighbourhood centres and day care centres for the elderly,
home care services for the elderly, dementia care services, life education and funeral
procedures support services, small group homes, a girls' hostel, foster care services,
nursery schools, early education and training centres, on-site pre-school rehabilitation
services, school social work for pre-primary institutions, employment assistance services,
integrated services for youth and family, school social work and student guidance
services, specialised counselling services, food assistance services, hotline services, day
activities centres for mentally handicapped persons, integrated vocational rehabilitation
services centres, hostels for mentally handicapped persons, supported hostel, care and
attention homes for severe disabled, care and attention homes for aged blind, long stay
care home, community support services for persons with disabilities, community mental
health service, community rehabilitation services, rehabilitation education and training,
art training and development for people with disabilities, social enterprises operated for
disadvantaged groups, co-working spaces that support young entrepreneurs, co-living
spaces for young adults, funeral parlours, a coffin home, cemeteries and columbarium,
temples, fortune-telling stalls and a commemoration hall.

Property Division

The Property Division formulates development plans for TWGHs properties, and
oversees the management and leasing of rental properties. It also makes a great
effort to redevelop TWGHs properties and explore development opportunities to
meet service needs and optimise the Group’s rental income to fund its operation and
development projects. In addition, the Division offers professional advice to other
Divisions/Branches/ Office, and supervises all projects to ensure they are completed
on time, within budget and to a high standard.

The Division also takes charge of the implementation and supervision of the Group's
green initiatives to make TWGHSs an ever-improving green organisation.

Fund-raising Division

The Division is responsible for planning and organising fund-raising activities, handling
planned giving and other specific donations including beneficiary programmes, naming
of service centres, donation of bequests, shares and properties, etc., exploring effective
donation channels and rendering fund-raising related back-end support such as issuing
donation receipts and maintaining all donation records. It also implements related public
relations work, including maintaining and expanding the corporate and individual donors’
network. In addition, the Division makes recommendations to the Board regarding the
adoption and review of fund-raising policies and strategies.

Administration Division

The Administration Division is responsible for facilitating and monitoring the formation
of the Board of Directors, and for providing administrative and secretarial support
services for the Board. It manages the work in connection with the relevant Ordinances
of TWGHSs, the administrative work of the Association of Past and Present Directors
of the Tung Wah Group of Hospitals, and the management of the Assembly Hall of
TWGHs Li Shiu Chung Memorial Building. It also provides secretarial support for the
senior management of Administration Headquarters. The Division builds and promotes
the public image of the Board of Directors by organising social functions and meeting
for the Board. These activities are also geared towards strengthening communications
and building relationships with government departments, associated organisations and
the community at large. The Division also helps arrange the protocol for ceremonial
events and functions initiated by other Divisions/ Branches/ Office and provides central
services, including receiving and dispatching, transportation and menial support for the
Administration Headquarters.
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Finance and Supplies Division

The Finance and Supplies Division is responsible for the overall financial planning and
control, central accounting services and treasury management of TWGHs (except
hospitals). The Division is also responsible for preparing the statutory financial
statements and various kinds of financial reports in compliance with the Government,
funding bodies and the Group’s internal requirements. The Division partners with
Divisions / Branches / Office and service centres to ensure that adequate internal
controls are in place to facilitate efficient and effective utilisation of resources and to
safeguard TWGHs' assets. The Division manages the Group’s funds and investment
portfolio and ensures services and projects are properly financed.

Another major function of the Division is to provide centralised procurement of goods
and services, with an aim to enhance cost-effectiveness through bulk purchases as well
as ensuring fairness and openness in the procurement process. The Division also offers
insurance administration support to Divisions / Branches / Office and service centres.

Human Resources Branch

With over 9,800 non-hospital staff members in the TWGHs workforce, the Human
Resources Branch is committed to planning, developing and managing the Group’s
valuable human resources and enhancing the talent management system, in order to
align the relevant practices with changing needs and employment-related ordinances
as they are amended or newly introduced by the Government. The Branch's main
duties involve manpower planning and acquisition, remuneration and leave benefits,
staff training and development, occupational safety and health, performance
management and staff discipline, and cessation of service and retirement. The Branch
plays a proactive role in promoting a staff-oriented caring culture, improving staff
welfare benefits and schemes, launching work-life balance activities and maintaining
effective staff communication channels for more than 15,900 hospital and non-
hospital staff members.

In pursuit of sustainability for future development and excellence in best practices,
the Branch aims at providing efficient and effective professional support services for
all Divisions/Branches/Office/service centres/schools, and building a dedicated and
cohesive workforce with the professional competency and versatility to achieve the
TWGHSs' corporate mission.

Information Technology Branch

The Information Technology (IT) Branch formulates IT strategies, IT solution planning
and implementation as well as providing IT support and office automation services
to the Group with a view to achieving operational efficiency. Currently, various
IT application systems and infrastructures are implemented to support frontline
operations in medical and health, education, community services, corporate
management and administration functions. A full spectrum of IT services are
provided, including project planning and management, system study, design and
analysis, programming and testing, operation support, IT infrastructure and facilities
management, technical solutions, computing facilities evaluation and equipment
testing and end-user computing support. Apart from promoting diffusion of IT to
facilitate its application in various operations of the Group, the Branch also helps
strengthen IT governance to enhance the Group's IT security and information
management through a systematic approach. The Branch has adopted the best
practice in IT to ensure that the computerisation policy can be implemented
effectively.
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Corporate Communications Branch

The Corporate Communications Branch is responsible for both the internal and external
communication initiatives and strategies of the Group. The Branch is dedicated to
enhancing the Group’s positive image and transparency by building links with different
stakeholders via various channels and branding activities. Sustaining a strong relationship
with the media, the Branch seeks to provide the public with adequate information on
the Group's diversified and continually updated services, as well as new developments
through engagement and collaboration with various media.

The Branch also supports and advises the Group on crisis management. It takes timely
action in responding to incidents to minimise any possible adverse effects. The Branch
strives to enhance the status and popularity of TWGHs — the most well-established
charitable organisation in Hong Kong, evolving in pace with the local society — for
greater public recognition and support by producing corporate publications, managing
the TWGHs' website content and collaborating with external parties.

All external enquiries and requests, including those from the media, for information,
shooting, performing voluntary services, and visits, are processed by the Branch.
Complaints and recommendations from the public and service users are handled in
accordance with a set of well-established procedures.

Audit Branch

The Audit Branch performs independent and objective reviews of various service
operations and activities in TWGHSs, reporting directly to the Board of Directors through
the Audit Committee. The objectives of the reviews are to assess the adequacy and
effectiveness of internal controls covering operations, finance, compliance and risk
management, in order to enhance the overall corporate governance of TWGHs as well
as the efficiency and effectiveness of the Group’s operations and use of resources. The
Branch also performs comprehensive risk assessment for TWGHSs annually to assess the
effectiveness of risk management.

Records and Heritage Office

The Records and Heritage Office endeavours to preserve and promote the cultural
heritage of TWGHs and explore TWGHSs' past and future role in networking with
Chinese communities worldwide by developing Tung Wah Museum and TWGHs Maisy
Ho Archives and Relics Centre as significant resource centres to study the history of Hong
Kong, modern China, the world Chinese and the world. Since the historical development
of TWGHs is intertwined with the history of Hong Kong, the Office also takes a pioneering
role in local heritage preservation.

Tung Wah Museum was originally the Main Hall of Kwong Wah Hospital in 1911 before
being converted into a museum in 1970 to hold TWGHs' archives and display many of
the relics donated to and collected by the Group over the decades. It was declared as
a monument by the Government in 2010 and now serves as the educational base to
showcase TWGHSs' cultural heritage. TWGHs Maisy Ho Archives and Relics Centre was
established in 2016 with the aim of conserving, collecting and preserving the Group’s
archives and relics. The Centre is well-equipped with an archive room, a relics room, a
conservation workshop, a digitisation workshop and a reading room.
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Advisory Board

BITEES

Executive Committee

#1T#E  Chief Executive
#thz  Albert Y.0. SU
f
BEN Medical Division
—k  BEEEE Medical Services Secretary
FEF LI Oi Ching, Rita
HER Education Division
—k BBHER Education Services Secretary
REE WU Kee Huen, Kenneth
HERER Community Services Division
—k  EEUHERBEIE Acting Community Services Secretary
Al EJE (1/8/2018 1) HO Yuk Mei, Rosana (Since 1/8/2018)
LELES Property Division
—  EEXIE Property Secretary
IE1EE (2/2/2019FB 1) FUNG Tak Kei, Bernard (Since 2/2/2019)
s8N Fund-raising Division
— BRI Fund-raising Secretary
RS TONG Kwok Chung
BER Administration Division
—k  BSREE Administration Secretary
RRACZR SHIAU Kei Yau, vy
MR FER Finance and Supplies Division
— BB Financial Controller
BxiE MOK Ka Fai, John
ADEIRE Human Resources Branch
— ANBRBEMT Principal Human Resources Manager
PRE2 %R CHAN Tsui Yee, Alice
EARBBE Information Technology Branch
—  EHREREE Principal Information Technology Manager
2= LAO Yin Hei, Edward
LEERE Corporate Communications Branch
i DEERAET Principal Corporate Communications Manager
LIPS CHENG Mei Yuk, Cherrie
ERRELEHAZE Records and Heritage Office
\—* BRREL BT Head of Records and Heritage Office
SR SEE Sau Ying, Stella
ERE Audit Branch*
K—* iz EE Principal Auditor
2ES LEUNG Wood King, Woody
RESR Tung Wah College
R President Y= - -
BORE LUI Yu Hon

T A0 B ST R AL e AR S T IR B B o

The day-to-day administration and functions of the Audit Branch are supervised by the Chief Executive.
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Mr. Vinci WONG, the Chairman

Mr. Albert Y.O. SU, Chief Executive

Ms. LI Oi Ching, Rita, Medical Services Secretary

Mr. WU Kee Huen, Kenneth, Education Services Secretary

Ms. HO Yuk Mei, Rosana, Community Services Secretary (Acting)

Mr. CHAN Tak Szy, Edwin, Former Property Secretary
(till 1 February 2019)

[Mr. FUNG Tak Kei, Bernard, Property Secretary
(since 2 February 2019)]
Mr. TONG Kwok Chung, Fund-raising Secretary

Ms.
Mr.
Ms.
Mr.
Ms.
Ms.
Mr.

SHIAU Kei Yau, vy, Administration Secretary

MOK Ka Fai, John, Financial Controller

CHAN Tsui Yee, Alice, Principal Human Resources Manager

LAO Yin Hei, Edward, Principal Information Technology Manager
CHENG Mei Yuk, Cherrie, Principal Corporate Communications Manager
SEE Sau Ying, Stella, Head of Records and Heritage Office

LEUNG Wood King, Woody, Principal Auditor
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