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Government subventions, donations and operating income are
the major sources of income of TWGHSs to support its medical and
health, education and community services, as well as the further
development of the Group.

The total revenue for the year ending 31 March 2019 is estimated
at $5,502 million (last year: $5,147 million), up 6.9% as a result
of increments in government subvention and expansion in our
services.

The donation income is estimated at $418.6 million (last year:
$408.4 million), thanks to the continued support from donors
and the general public.

Leveraging its own resources and the public donations, TWGHSs
allocated a sum of $702 million (last year: $756 million) for
service development projects in respect of medical and health
(including hospitals), education and community services during
the year.

TWGHs is committed to proper control of the expenditure for
administration and supporting functions. The expense for TWGHs’
administration and supporting functions, representing approximately
4% of the Group’s total expenditure, goes towards supervising and
supporting both the Group’s subvented and non-subvented services.
It is fully funded by the Group’s operating income, without using any
donations.

All expenditures for fund-raising events are fully financed
by TWGHs' Board of Directors/Title Sponsors. No event and
administrative costs will be deducted from public donations,
which as usual will be wholly allocated to the Group’s services for
the benefit of the community.



b S

Review of Financial Results

HZE2019F3A31H1E82018/20198F BLAF
B RE=Z[RARKA (BEEEERARER
W) FBEFA5582008 7T (E£F A51184,700
Br) c MEABZLIEF AS1E5,2008 T
(EZFAB48181,9008 L) @ FHERBRAIE
5,0008 7T (£F A3182,80087T) °

FEERRBERREYRENANEREER
fEERP - HeREin e B EREE Mg
VARBAT AN B AGE ) AR AT B R RV R o

RE=LR—RERFENENRY - RE=f
MRBESRWBRRHERERLY - EXH
AR prAGER &R B RIS EER -

RKEHAMEBAC TR BERRE= R
20172018 F B A M BME - WAREHT
BRERBBUMBREENRE  EEMAF
HRRERE = I BN RRE -

RE-RSEERNRETEREIERERN
X WHERNTARBERNTE -

BRHEEEEENENRRE=RTEN
WAKR - BESFZ BT

BFHEEEEBNER

The total revenue comprising recurrent income and donation income of
TWGHs for the 2018/2019 fiscal year ending 31 March 2019 is projected
to be $5,502 million (last year: $5,147 million). The total expenditure is
projected to be $5,152 million (last year: $4,819 million), resulting in a net
operating surplus of $350 million (last year: $328 million).

Part of the net operating surplus belongs to subvented services and is
required to be transferred to restricted reserves. The remaining portion
will be transferred to designated reserves for supporting service projects
and future developments committed by TWGHs.

TWGHSs is committed to the principle of financial prudence. The liquidity
and financial position of the Group continues to be in good shape to
support its committed projects and on-going developments.

Ernst & Young audited the consolidated financial statements of TWGHs for
2017/2018 and opined that the financial statements gave a true and fair
view of the financial position and performance of the Group in accordance
with the Hong Kong Financial Reporting Standards.

TWGHSs will continue its efforts to ensure that expenditure for administration
and supporting functions is properly controlled and in line with service
expansion needs.

Government subvention for recurrent operations is the major source of
income of TWGHs and the amounts in the past 5 years are as below:

Government Subvention for Recurrent Operations
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TWGHSs has maintained its committed practice of applying the full amount of
public donations to its service projects. The total amount of donations raised by
the 2018/2019 Board of Directors is projected to be $418.6 million (last year:
$408.4 million). Together with funding from the Group's internal resources, such as
operating income and interest/investment income, funds totalling approximately
$702 million (last year: $756 million) have been allocated to support medical and
health (including hospitals), education and community services. Related payments
were recorded in the income statement and statement of financial position for the
year concerned according to the nature of the expenditure, progress and timing.
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Donation Income
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Donation income includes donation-in-kind of properties and equities.
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Allocation of Donation Income and Internal Resources to Major Services Development Projects
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Major Medical and Health Service Projects

Free medical services
TWGHs MK Cancer Treatment Subsidy Fund
Fitting-out works of TWGHs Wong Tai Sin Hospital - Hong Kong Baptist

LA & Ttat in $ Million

72.7

University Sophia Wang Chinese Medicine Clinical Research and Services Centre

Establishment of a specialist medical centre

Establishment of TWGHs Integrated Rehabilitation Centre (Western)
Purchase of a neurosurgical microscope for Kwong Wah Hospital
Establishment of TWGHs Chinese Medicine Clinic (Shek Mun)

Purchase of equipment for TWGHs Endoscopy Centre

Purchase of equipment for TWGHs Integrated Diagnostic and Medical Cent

Construction of walkway cover at the Ambulatory Medical Service Block of
Tung Wah Eastern Hospital
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Major Medical and Health Service Projects

LEEtE in $ Million
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Installation of ceiling mounted hoist system at a ward of
TWGHs Wong Tai Sin Hospital

Fitting-out works of rehabilitation training gymnasium room of
Tung Wah Eastern Hospital

Major Education Services Projects

NEETEt in $ Million
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Establishment of a new primary school in Queen's Hill

Appropriation for extra-curricular activities

Development of STEM and IT Education at TWGHSs secondary and
primary schools

Recurrent subsidy for TWGHs Shui Chuen O Primary School

Additional teaching support for TWGHSs secondary and primary schools
Provision of social work services for TWGHs kindergartens

School facility development of TWGHSs Lui Yun Choy Memorial College

TWGH:s Stella Wong University Entrance Scholarship and
TWGHs Margaret Ho Wong University Entrance Scholarship

Promotion of Mental Health of TWGHs Students Project
TWGHs Joint Secondary Schools Mentorship Programme
Kwok Yat Wai Education Fund

Robots 4SEN Project for TWGHs Kwan Fong Kai Chi School

School Facility and Development Fund
Preschool Social and Emotional Learning Curriculum Development Project
Elite soccer training for TWGHSs secondary and primary schools

Active Learning and Interactive Classroom through E-learning Project in
TWGHs secondary schools

Major Community Services Projects
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Establishment of TWGHs Holistic Centre for Youth Development
Establishment of TWGHSs Global Funeral Parlour

Fitting-out works of TWGHs Jockey Club Rehabilitation Complex

Farewell Homecare Project

Establishment of TWGHs The Oasis Youth Co-working Space

Reprovisioning of TWGHs Ko Wong Mo Ching Memorial Holistic Healthcare Centre
Construction cost of TWGHSs Jockey Club Sunshine Complex

Leap! Programme

Fitting-out works for TWGHs International Funeral Parlour

Establishment of Easy Ride Transportation Service for Frail Elders

Recurrent subsidy for TWGHSs Healthy Budgeting Family Debt Counselling Centre
Recurrent subsidy for TWGHs Parent Academy Project

Recurrent subsidy for TWGHs Jockey Club LOVE Family Centre

Establishment of Al Hub in Oi Man Estate

Recurrent subsidy for TWGHs Standard Chartered Hong Kong 150th
Anniversary Community Foundation Alzhelmer's Community Support Centre
Parent Child Interaction Therapy Project

TWGHs “iRun” — Hong Kong Jockey Club Special Marathon
“Safenet” Project

Addiction Prevention and Treatment Project

Happy Living Project for the Elderly

Intergenerational Art Programme for Dementia Care

Voices in Town Project

Healthy School Programme

Short-term Food Assistance Scheme

Building Capacity for and Empowering Children and Youth Project
Coffee Express Project

Community Art Facilitator Youth Empowerment Project
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Consolidated Income Statement for Recurrent Operations
for the year ending 31 March 2019 (Projected)

2018/2019 2017/2018
LLE & tEt in $ Million LLE & tEt in $ Million
F&&tProjected BEActual
U A DONATION INCOME 419 408

BRSNS BURT & Bl SERVICE FEE INCOME AND GOVERNMENT SUBVENTION

E&E 14 IR Medical and Health Services 295 279
# 5 fRT5 Education Services 1,801 1,698
# & RE Community Services 2,338 2,148
FAS U A RENTAL INCOME 564 558
FIB A% & WA INTEREST AND INVESTMENT INCOME 85 56
48U A TOTAL REVENUE 5,502 5,147
JA: S H LESS: EXPENDITURE
B& 1511 HEBRTS Medical and Health Services (275) (260)
B fR% Education Services (1,797) (1,703)
# & fRES Community Services (2,265) (2,081)
YIEEEIE Property Management (87) (86)
TN % (Mf7E—) Administration and Supporting Functions (Note 1) (210) (188)
IEfTERZ H (MfsE=) Non-administration Expenses (Note 2) (38) (37)
£ %S H RECURRENT EXPENDITURE (4,672) (4,355)
W RSERIABFHRITE (480) (464)
LESS: NET SERVICE DEVELOPMENT PROJECT EXPENSES AND DEPRECIATION
4837 {1 TOTAL EXPENDITURE (5,152) (4,819)
2 & IEF R NET OPERATING SURPLUS FOR THE YEAR 350 328
B
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Notes:

1.

159

The expense for administration and supporting functions is incurred for supervising and supporting both the subvented and non-subvented services of TWGHs,
which is about 4% of the Group's total expenditure. It is fully funded by operating income of the Group, without using any donations.

2018/2019 Non-administration Expenses included fund-raising expenses and expenses incurred for provision of Tung Wah Museum, heritage conservation and
culltural services. All fund-raising expenses were sponsored by TWGHs' Board of Directors and Title Patrons and no event and administrative costs will be deducted
from donations of the general public to ensure all public donations will go fully to our services.

The governance and management of TWGHs' 5 hospitals were transferred to the Hospital Authority on 1 December 1991. The results of the operations of the
hospitals were thus not included in the above income statement. The total recurrent expenditure for the 5 hospitals was projected to be $4,214 million for
2018/2019.

TWGHs Man Mo Temple and certain temples of the Chinese Temples Committee are entrusted to TWGHs for management under the Man Mo Temple
Ordinance and the Agreement with the Chinese Temples Committee respectively. The temple operation results were not included in the above income statement.
The operating surplus for the temples was projected to be $34 million for 2018/2019.
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Consolidated Statement of Financial Position as at 31 January 2019

2019%F1H31H 2018%3H31H

31 January 2019 31 March 2018
LLEET in $ Million LLE#ET in $ Million

JE# & & E NON-CURRENT ASSETS

PIEE - HES - BB MEEFRIEE Property, Plant, Equipment and Work in Progress 2,026 1,569
REME (H7E—) Investment Properties (Note 1) 22,899 22,900
LARARERTE 2 IR =18 & Equity Investments at Fair Value 688 670
48 IEmEY & EE Total Non-current Assets 25,613 25,139

FRENEE CURRENT ASSETS

TF& Inventories 1 5
FEUIRTE Accounts Receivable 31 82
MIEIR S K FEHRIE Sundry Deposits and Prepayments 13 19
BEMBELEEEE (=) Cash and Cash Equivalents (Note 2) 3,564 3,287
4R ENE E Total Current Assets 3,609 3,393

FEhE & CURRENT LIABILITIES

FERTIRER - TAURIR K M EET & Accounts Payable, Receipt in Advance and Provisions 284 401
BAFE A &3 Loan from the Government for Post-secondary Education 15 15
B3R Current Account for Temples 55 24
IRIETER T & Bh Deferred Government Subvention 251 265
#2575 Eh & & Total Current Liabilities 605 705
R E)E E)F(E NET CURRENT ASSETS 3,004 2,688
4 & BRI BN B 5 TOTAL ASSETS LESS CURRENT LIABILITIES 28,617 27,827

JE57 B & & NON-CURRENT LIABILITIES

BT _ 2B E 5K Loan from the Government for Post-secondary Education 108 123
IRIEBAT RS 2 % 5K Deferred Government Subsidies and Donation 1,018 1,036
48 IEmEN & & Total Non-current Liabilities 1,126 1,159
& EEF{E NET ASSETS 27,491 26,668
tEERES (fi7=) RESERVE AND FUNDS (Note 3) 27,491 26,668
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Notes:

1.

Investment properties were stated at fair market value with revaluation performed by qualified surveyor at each financial year end date in accordance with the
Hong Kong Financial Reporting Standards. The rental income earned from the investment properties is used to support the operations of major services and
further development of TWGHs.

Cash and Cash Equivalents included cash of approximately $929 million attributable to subvented services and aided schools. The overall balance is used to
meet requirements of government subventions for designated services and projects as well as internal reserve of TWGHs for working capital and committed
service development.

Included in the Reserve and Funds was a balance of $124 million in the Provident Fund Reserve (Reserve) for non-snapshot staff of the Social Welfare
Department's Lump Sum Grant subvented service centres as at 31 March 2018. It is projected that the Reserve will be $130 million at the end of the 2018/2019
financial year. The Reserve is to be used for provident fund contributions for non-snapshot staff. To better utilise the Reserve, the employer's provident fund
contribution rates were enhanced in 2016/2017 financial year.
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