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Leading through Changes, We Build Up a Modern Human Resources System
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Digitalisation of Human Resources Management

To enhance the capability of human resources management, the Human
Resources Branch collaborated with the Information Technology Branch to
develop the operational framework of an electronic form system for wide
application on different aspects of human resources management. The initiative
aimed at digitalising the human resources management process and enhancing
the system capability in consolidation and usage of the data for strategic
planning. The first phase of the electronic form system will apply to no-pay leave
application, which will be launched in 2019/2020.

Redevelopment of the “HR-Link” Interactive Voice
Response System

To strengthen the employee self-services of TWGHSs, the Human Resources
Branch had redeveloped the 24-hour “HR-Link” telephony system.
New functions and enhanced services had been added in the upgraded
system, providing quicker and more convenient self-services to staff members
for easy retrieval of HR-related information such as leave balance, personnel
policies and standard forms of the human resources related applications.
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Aligning with External Environment, We Compete for Talent
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Extension of the Paternity Leave and Maternity Leave

As a caring employer and in full support of the family-friendly policies promoted
by the Government, TWGHs has implemented the early extension of the
Paternity Leave and Maternity Leave to 5 days and 14 weeks with effect from
1 December 2018 and 1 January 2019 respectively before the enactment of
the relevant statutory requirements. TWGHSs will continue to explore practicable
family-friendly measures proactively to cater for the needs of staff members to
balance their roles in the family and work settings.

Review of Manpower Support for Nursery Staff

In line with the regularisation of “On-site Pre-school Rehabilitation Services” of
the Social Welfare Department, an overall review of the manpower provisions
for nursery schools was conducted. The conversion of serving staff to regular
contract terms and creation of new posts were implemented consequentially
within the year to enhance the manpower support.

Review of Manpower Support for School Social Work Services

In response to the implementation of the “One Social Worker for Each School”
policy by the Education Bureau, the manpower support for school social work
services was reviewed. The related social worker posts were created and regraded
to enhance the professional standard of our team at the TWGHs schools.

Setting Up of Human Resources Measures for TWGHs Global
Funeral Parlour

The Human Resources Branch closely supported the Community Services Division
to devise and carry out related manpower planning, mass recruitment and
human resources measures for the new TWGHs Global Funeral Parlour to ensure
smooth delivery of the new services to the public.

Review of Employment Package for Peer Support Worker

Following the regularisation of the “Peer Support Service” of the Community
Psychiatric Service Units under the Social Welfare Department, an overall review
of the employment package for peer support worker rank was conducted by the
Group. Pay revision and conversion to substantive employment terms for relevant
posts took effect from 1 July 2018 onwards.

Review of Pay for Care Worker and the Related Posts

Avrising from the additional subvention granted by the Social Welfare Department
for the improvement of remuneration package for personal care related posts,
an overall pay review for care workers and related posts was conducted by the
Group. Revision of the pay scales with corresponding pay adjustment for the
staff members concerned was implemented effective 1 June 2018.

Review of Salary Structure and Pay Package for Individual Posts

To enhance its competitiveness in talent acquisition and retention, TWGHs carried
out various pay reviews for posts with imminent needs. The revision of job ranks
and salary scales, the increase in post-related/duty-related allowance and the
regularisation of time-limited allowance were implemented for the identified
posts, including social worker, counsellor, integrated service worker, programme
worker, centre supervisor/ assistant supervisor, nurse, instructor, support service
attendant (repairs and maintenance), programme worker (residential) and service
assistant (general).

Review of Pay Level for Fixed Sum Salary Posts

In view of the vibrant labour market, growing inflation and pay rises for civil
servants, a salary review was undertaken for fixed sum salary posts with
recruitment difficulties. Revised salaries were implemented after the review.
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Representatives of TWGHs made a sharing at the career talk of the “Further
Studies and Career Series 2018" organised by the College of Professional and
Continuing Education of The Hong Kong Polytechnic University.
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Job Title Review for Executive Staff

To facilitate service development and strengthen communication with external
parties, a review of job titles for executive posts at the Administration
Headquarters was conducted. After consultation with the Divisions /Branches
/Office, the basic principles, implementation details and action schedules of the
job titling for executive posts were successfully formulated.

Review of New Pay Structure for Administration Headquarters

A pay review for individual posts of the Administration Headquarters under the
new pay structure was conducted with a view to optimising the pay system for
attraction and retention of talent.

Option Exercise for TWGHSs Serving Staff to Transfer their MPF
Benefits to Another Provident Fund Service Provider

In accordance with the established policy, an option exercise was conducted
to provide serving staff (excluding temporary staff) with an option to transfer
their existing MPF accrued benefits and new contributions to another service
provider under the TWGHs MPF Scheme. For the provision of sufficient details
to staff members before opting for the transfer, information materials including
the administration procedures of the option exercise and the key features of
the services provided by the 2 service providers were disseminated to staff
members. In addition, staff briefing sessions were arranged for staff members,
with representatives of the service providers going through the details of
administrative arrangements of the exercise, the fund choices and the risks
involved in the account transfer. The transfer of the MPF account has taken
effect in 2018/2019.

Outreach Recruitment Undertaken with Partnership Organisation to
Proactively Promote Employer’s Brand Image for Attraction of Talent

TWGHs has been exploring different channels through networking with
partnership organisations to widen the coverage of our recruitment network
for better acquisition of talent. Upon invitation, the Human Resources Branch
participated in the Further Studies and Career Series 2018 organised by the
College of Professional and Continuing Education of The Hong Kong Polytechnic
University on 6 April 2018. Representatives from the Human Resources Branch
and TWGHs Jockey Club Rehabilitation Complex jointly delivered a career talk on
the topic of “TWGHs @ Helping Others « Profession”, sharing TWGHs mission
and values, diverse career development opportunities and comprehensive staff
benefits of TWGHSs with a view to attracting the young generation to join the
Group.

The Human Resources Branch also collaborated with the Community Services
Division to participate in the “JUMP - Healthcare « Social Welfare « Education
Career Day"” job fair organised by Ming Pao on 6 October 2018. Representatives
from the Personnel Section of the Branch and TWGHs Hung Fuk Integrated
Vocational Rehabilitation Centre jointly delivered a recruitment talk on the
Group's rehabilitation services, the career prospects of related job positions
and various staff caring initiatives delivered by TWGHs in striving to build
a happy workforce with strong commitment to serving the community.
Response to the outreach recruitment exercise was very positive. About

AR B TR E KA LTS -
TWGHs staff members answered job seekers’ enquiries.
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250 attendees visited our exhibition booth and over 50 job applications
were received on that day.

In addition, TWGHs was invited to be the supporting organisation of the
“Innovating Hong Kong - Global Talent Carnival 2019" and joined the job
fair held from 23 to 24 March 2019 at AsiaWorld—Expo.

Production of a Video for Promoting Employer Brand Image of
TWGHs

To promote the employer brand image of the Group, the Human Resources
Branch produced a new video featuring career development of the staff
members of TWGHSs social enterprises as well as the support and care they
received at TWGHSs. The video production was completed and it will be
launched in 2019/2020.

Human Resources Professionalism

Promotion of Equal Opportunity

TWGH:s has all along fully supported the Government'’s equal opportunity policy
and striven to build an inclusive and harmonious society. Upon the invitation
of the Constitutional and Mainland Affairs Bureau, TWGHSs has confirmed the
adoption of the “Code of Practice against Discrimination in Employment on the
Ground of Sexual Orientation” and its inclusion on the supporting organisations
list to promote equal employment opportunities irrespective of sexual orientation.

TWGHs also participated in the “Annual Gender Roles Workshop 2018”
held on 30 June 2018 by the Gender Research Centre of Hong Kong Institute
of Asia-Pacific Studies of The Chinese University of Hong Kong. The participants
included social workers, secondary school teachers, staff members of non-profit
making organisations and university students. Representative of the Human
Resources Branch shared the anti-sexual harassment policies and practices of the
Group and exchanged views with the participants.

ANERERK (BZ) BHE [MHAIAEIEH2018] EEEENFEEAR
Group photo of representative from the Human Resources Branch (right 2)
and other speakers at the “Annual Gender Roles Workshop 2018”

Talk on Anti-Corruption

To enhance staff members’ awareness of anti-corruptions and uphold
TWGHSs' clean corporate culture, the Branch invited representatives from
the Community Relations Department of the Hong Kong Independent
Commission Against Corruption to conduct a talk on anti-corruption on 19
November 2018, and to elaborate relevant ordinances with videos and case
studies. Over 70 participants from TWGHs Administration Headquarters,
schools and service centres attended the Talk.

Sharing with Industry Counterparts for Continuous Improvement

The Human Resources Branch actively extends its network by sharing the
latest market trends and best practices in human resources management
with industry counterparts to ensure continuous improvement and enhance
sector professionalism.
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To enrich our staff members’ knowledge and understanding of the latest
trend and related technology in training and development, the Branch
organised a visit to the Power Academy of CLP Power Hong Kong Limited
on 29 January 2019 for executives, school heads and service centre
supervisors. Representatives from the CLP Power Hong Kong Limited
introduced the InnoPower Hall and training facilities of the Academy. A
demonstration on the Virtual Reality and Augmented Reality learning tools
was also conducted to show how to provide zero-risk training.

As one of the corporate members of Knowledge Management Development
Centre (KMDC), the Branch was invited by the Centre to take part in sharing
sessions, which featured speakers with comprehensive experiences in KM
development. Those sharing sessions enabled our staff members to learn
more about the latest KM trends and network with other KMDC members.

Recognition for Excellent Human Resources Management

The Group remains committed to promoting its good employer image
by participating in the “Manpower Developer Award Scheme” organised
by the Employees Retraining Board since 2014, and was accredited as a
“Manpower Developer” in both 2014/2016 and 2016/2018 consecutively.
This year, the Group received the award for the third time and was granted
the right to use the “Manpower Developer” logo until 2020. The Scheme
recognises organisations for demonstrating outstanding achievements in
manpower training and development.

TWGH:s has also participated in the “Good Employer Charter” newly launched
by the Labour Department and has been accredited as a signatory organisation.
The Charter aimed to encourage employers to adopt employee-oriented
and progressive good people management practices for cultivating a
good people management culture in the workplace. TWGHs has all along
supported the government’s related policies, with a firm conviction that
good human resources practices can attract talents, boost staff morale
and enhance their sense of belonging so as to provide quality services for
the community. TWGHs will continue to adopt staff-oriented management
practices to further promote the corporate caring culture.

RE=NRREZ [IFEZHNE] BE -
A representative of TWGHs received the
official certificate of “Good Employer
Charter”.

Workshop on “Litigation Procedures for Labour Tribunal Cases”

The Human Resources Branch organised a workshop on “Litigation
Procedures for Labour Tribunal Cases” on 29 March 2019, with about
100 supervisors from Administration Headquarters and service centres
attending. The Workshop strengthened their legal knowledge of handling
labour tribunal cases. Related information was uploaded to the corporate
iPortal electronic platform to share with staff members at different levels.
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Group photo of TWGHSs delegation led by Mr. Albert Y.O. SU (front row, left 6),
Chief Executive, and officials of the Department of Civil Affairs of Heilongjiang
Province led by Mr. GUO liping (front row, right 6), Director-General of the

Heilongjiang Civil Affairs Bureau
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Apart from equipping our staff members with the knowledge and skills they need
to meet daily challenges, we have also organised exchange programmes with the
Ministry of Civil Affairs to foster a mutual understanding of social welfare service
development and Chinese medicine services in Hong Kong and Mainland China.
TWGHSs and the Ministry shared experiences in providing community services and
philanthropy development through tours and exchange activities held during the
year. TWGHs also shared its insights with the Ministry on the Group’s operation
and management.
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Accompanied by Mr. KANG Peng (back row, right 5), the Director-General
of the Office for Hong Kong, Macao and Taiwan Affairs of the Ministry
of Civil Affairs, and Mr. XU Donglin (back row, left 4), the Director of
Heilongjiang Provincial Civil Affairs Department, the delegation led
by Mr. Albert Y.O. SU (back row, left 5), Chief Executive, visited the
Heilongjiang Provincial Hospital of Traditional Chinese Medicine.

To encourage personal growth and development, and to support the needs of
the community, the following scholarships and sponsorships were granted by
TWGH:s, including:

e 2 scholarships for master’s degree programmes and 6 scholarships for
bachelor’s degree programmes to support staff professional development in
the Community Services Division;

e 1 sponsorship for an enrolled nurse to pursue registered nurse qualification;
and

® 2 sponsorships for frontline staff members in the Community Services
Division to pursue enrolled nurse qualification.

To help newly recruited staff to adapt to the working environment and culture of
TWGHEs, a total of 8 induction programmes, covering the Group’s organisation
and structure, personnel policies as well as training and welfare benefits, were
organised during the year with more than 600 staff members participating. An
Executive Development Programme was also organised to familiarise and refresh
newly recruited and serving executives with the prevailing policies and work
practices. The Human Resources Branch has played a proactive role in boosting
staff morale and fostering a greater sense of recognition and belonging. For more
details, please refer to the Chapter on “Employee Relations and Development.”
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Induction programmes were organised to enhance the under-
standing of the Group’s personnel policies and organisation
structure among newly recruited staff members.
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