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Employee Relations and Development

Nurturing a Caring Corporate Culture

TWGHSs adopts a staff-oriented strategy in human resources management and
is committed to nurturing a caring and loving corporate culture which cares for
its employees and their families. As a well-recognised charitable organisation
in Hong Kong, the Group owes its success and reputation to the solidarity and
endeavour of the staff members. TWGHs strives to be more agile and adept in
addressing individual staff development needs and engaging them to work with
passion and feel a profound connection to the organisation. With the care and
involvement of the Board and senior management, staff members will spread the
love to the public and embrace the needy.

TWGHs strives to create a sense of being “home"” and a happy work environment
for its staff members. A wide variety of staff training and welfare activities
were organised throughout the year, such as Staff Christmas Party, 2-day
theme park tour, interest classes, Staff Annual Dinner, Executive Lunch-and-
Learn Gatherings, etc. to strengthen their sense of belonging and enthusiasm,
and to promote cross-departmental collaboration and integration.

Providing an Enabling Environment for Communication

In order to encourage staff members to express their opinions and maintain an
interactive bonding with the management, TWGHs has developed a well-established
staff consultative mechanism, including the Staff Consultative Committee, the Staff
Welfare Committee and the Staff Retirement Schemes Management Committee, to
improve internal policies. Apart from these Committees, staff members can express
their views and voice their concerns in their field of expertise through opinion boxes
and other formal or casual sharing sessions.

With the rapid development of social media, TWGHSs has proactively explored
and applied diversified communication channels to disseminate the updated
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Staff Survey on Employee Engagement
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information of TWGHSs, including social media platforms. For instance, the Staff
Facebook Page “Tung Wah +" was set up to share latest intelligence on staff
relations and welfare activities, festival greetings, useful life tips and recap of
staff activities. In addition, the “Tung Wah +" YouTube Channel was also created
to share TWGHSs' latest human resources related videos in order to enhance the
bonding amongst staff members.

With an aim at enhancing staff engagement, a staff e-Newsletter titled
Tung Wah + has been disseminated to staff members on a regular basis since
2011 so as to share activity highlights and keep them posted on the latest
human resources information such as corporate achievements, personnel
issues, training and development programmes, staff relations and welfare
activities.

A “Staff Survey on Employee Engagement” was conducted this year to
gauge the staff’s views on employee engagement, family friendly working
environment, human resources management and capture their feedback on
staff relations and welfare activities or schemes, so that the management
can develop appropriate benefits and services based on the findings. In
consideration of the increase in staff establishment, the Long Service Travel
Panel Award Scheme was reviewed this year again to sponsor more staff
members to travel with family members or friends. Together with a series
of Long Service Awards, Retirement Awards and Travel Award for Staff on
Retirement, over 1,950 awards were granted in appreciation of the loyalty
and commendable service of a group of outstanding staff at TWGHs.

FEE (RIHAM) AMTRAE TFREEDF - BASRITRABD ZTHITIEREEET
Mr V|nC| WONG (front row, left 4), the Chairman, shared his work and daily life with over 100
executives of the Group at the Executive Tea Gathering.

Staff Training and Development Plans
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To create strong bonding and instil a sense of pride into each TWGHs staff member,
helping them to discover the meaning and passion at work will transform their
mindset into one that advocates the caring culture and thus shares the same goal
with TWGHs. TWGH:s is a caring and loving employer that acts as the second
home, and takes care of employees’ unique development needs in their different
stages of life. Staff members are nurtured with Tung Wah Spirit, which encourages
them to provide quality service by treating service users like their next of kin —
effectively putting themselves into others’ shoes.

Employee Relations and Development
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A cultural visit to Tung Wah Coffin Home was organised to deepen staff members'
understanding of the Tung Wah Spirit.
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YouTh PoWer

To show TWGHs' commitment to providing the new generation with
opportunities and nurturing young talents, following the first video under
YouTh PoWer series —"Paddle for Dream” launched last year, a new video
featuring 2 “Post-80s” staff members from the Information Technology Branch
was launched this year, in which they shared their unique work experiences at
TWGHs and expressed their gratitude to the Group for giving them a platform
for career development.

Inheriting the Past and Creating the Future

In a bid to reinforce Tung Wah Spirit among the staff members, a visit to Tung
Wah Coffin Home was organised on 7 January 2019 by the Staff Training
Unit of the Human Resources Branch with guided tour led by representative
of the Records and Heritage Office. The Visit enhanced the staff members’
understanding of the connections between the history of TWGHSs and that of
Hong Kong, which in turn promoted the corporate culture and strengthened
their sense of engagement and ownership towards the Group.

Creating Cross-departmental Teambuilding Experience

TWGH:s is dedicated to nurturing staff members to excel, not only at work,
but also in interpersonal and communication skills. During the year, the Staff
Training Unit of the Human Resources Branch organised a team building training
workshop for clerical, secretarial and frontline staff. Through circle painting
and curling competition, the participants realised the importance of respect
and trust for building a cooperative team. To uplift the ability of our executives
and supervisory staff in delivering clear messages, a public speaking workshop
facilitated by veteran media consultant Mr. LI Chan Wing was conducted on
6 August 2018 for 30 executives of the Administration Headquarters, principals
and supervisors of service centres to share the key to delivering messages in a
clear and effective way.

The Group continuously transforms itself in anticipation of opportunities and
challenges to remain competitive in the business environment. Divisions/Branches/
Office have made concerted efforts to identify staff training needs and review
staff training and development policies, to become a learning organisation that
facilitates team learning and cross-departmental synergy. Throughout the year,
various training programmes have been organised for staff members to develop
their professional and managerial competencies, strengthen service skills,
enhance personal and team effectiveness, improve their psychological wellness
and work-life balance, as well as enhance their awareness of the importance of
environmental protection.
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Through circle painting and curling activities in the team-building workshop,
clerical, secretarial and frontline staff realised the importance of respect and
trust for building a cooperative team.
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effective way.
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Learning and Development Opportunities for Non-hospital Staff

ERAREBARA B 7,788
Suitable for all levels training

B/ BEAGE 10,870
Managerial / professional level training

—fR / BIAR A B 2,580
General / frontline level training

FBRETIRIRBERIH

Training and Development Expenditure for Non-hospital Staff

HE AR Staff Attendance 21,238

A EBEES $9,609,900
Internal trammg

SMEBIESI $3,334,800
External training

ERRIE/ EXEREEEH $212,500
Formal courses / membership
examination of professional bodies

&# Total $13,157,200

FA2018/2019F E KV E T R & EFHE

Staff Training and Development Programmes Completed in 2018/2019

B T R BRI ME : HHERERT
Highlights of Non-hospital Staff Training and Development Programmes : Appendix ER1

B ETRREMAR (BRE=REERHAD) : MEER2
Hospital Staff Development and Research Programmes (Sponsored by the TWGHs Board of Directors) : Appendix ER2

HEmEF B RIABHE : HEERS
Highlights of Teaching Staff Training and Development Programmes : Appendix ER3

HEIRBH B THEIIRERBEEHME - HEXER4

Highlights of Staff Training and Development Programmes for the Community Services Division : Appendix ER4
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A workshop on Public Speaking facilitated by veteran media consultant
Mr. LI Chan Wing (front row, left 5) was conducted for executives and
supervisory staff to share the key to delivering messages in a clear and
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Building a Healthy and Safe Workplace
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Employee Relations and Development

TWGHs treasures its valuable workforce and strives to ensure a safe and healthy
work environment for all staff members. Staff members were nominated to attend
workshops organised by the Occupational Safety and Health (OSH) Council in order
to enhance their awareness on the relevant OSH issues such as first-aid knowledge,
OSH Ordinance, OSH for office workers, stress management as well as preventive
measures of muscle strain. Based on the needs of individual Divisions/Branches/
Office, staff training sponsorships were also granted for organising in-house
training programmes to equip staff members with relevant knowledge and skills to
address issues that might arise in daily operation.

Enhancing Work Injury Management

TWGHSs has set up a task force on work injury management for community
service centres to enhance the management of work injury cases. The task force
convened regular meetings to review the progress of work injury cases. Meanwhile,
a rehabilitation management company has been appointed to provide proper and
quality rehabilitation services for the injured staff members.

Enhancing Work Safety Knowledge

TWGHs offered first-aid training to equip staff members with knowledge and
skills to cope with accidents in office or during events. On a regular basis, the
Staff Training Unit jointly organised in-house first-aid training course and refresher
course with the Hong Kong St. John Ambulance to strengthen staff members’

emergency awareness and coping skills.

iR AT B BNZRIFIIRE
First-aid training course combined
theory with practice.

TWGH:s believes that an energetic and engaged workforce will devote themselves to
and take pleasure in the meaningful mission of serving the community. The Group
has taken the “staff-oriented” approach and aspires to cultivate a caring corporate
culture as well as promote work-life balance in the workplace. The management is
committed to maintaining a pleasant working environment that creates happiness
and a sense of belonging, thus enhancing the organisation’s productivity and
exemplifying its commitment to the corporate social responsibility. To this end,
TWGHs endeavours to grow into a second home where employees are willing to
serve with ceaseless dedication.

Building a Happy Family with TWGHs

Committed to creating a “happy workplace” and promoting the importance
of work-life balance to our staff members, TWGHs continued to support the
Community Business in organising a “Work-life Balance Month” throughout
October 2018. Our theme this year, “Embrace your Life, Rejoice in Tung Wah”,
advocated a balance of work and life. The series of initiatives included “Neck and
Shoulder Massage Workshops”, distribution of “Tung Wah +" travel neck pillows,
dissemination of e-tips on healthy lifestyle, the “Lights off on Time” campaign
and a casual wear month. A number of work-life balance workshops on ceramics,
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neon lights making and Zentangle were organised with overwhelming feedback.
The “lce-cream Day” was held at TWGHs Administration Headquarters and
TWGHs Shuen Wan Complex for the Elderly this year. Mr. Vinci WONG, the
Chairman, Ms. Ginny MAN, Vice-Chairman cum Chairman of the Human
Resources Committee, and the senior staff served grilled marshmallow
ice-cream and distributed various snacks to staff members, allowing them to
enjoy refreshing desserts together in the hot summer.

FERFER (At) AWBRZEELTAEZEXFEREIER (X)) UR—BSKABEEITH
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Mr. Vinci WONG (right 7), the Chairman, Ms. Ginny MAN (right 6), Vice-Chairman cum Chairman
of the Human Resources Committee, participated in the “Ice-cream Day” event with senior staff
at the Administration Headquarters.
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Staff Welfare and Benefits
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Promotional video featuring Board of Directors
for the Work-Life Balance Month 2018

Staff members are valuable assets and various programmes were launched to
take good care of their physical and mental well-being, including an Influenza
Vaccination Programme to protect staff members from seasonal influenza and
reduce the risk of workplace influenza transmission. Four Dimensions Consulting
Limited was commissioned to organise “The Love Life, Live Smart” employee
assistance programme for the 6th consecutive year. The Programme provided
emotional support for all non-hospital staff members including professional face-
to-face counselling sessions, a round-the-clock telephone hotline service and
Work-Life Balance coaching service by experienced social workers, counsellors as
well as clinical psychologists. Caring cards were sent to hospitalised staff members
to express the Group's sympathy and blessings, while e-tips on work-life balance,
advices on life events and self-care measures during emergencies and traumatic
incidents were regularly disseminated to staff members to help them ride out
the storms of life. As a family-friendly employer, TWGHSs proactively applies the
“Breastfeeding Policy” published by the Department of Health and joins “Say Yes
to Breastfeeding” Campaign organised by UNICEF. To show our care and support
to our breastfeeding staff members, measures have been updated to provide a
better breastfeeding-friendly workplace, so that the staff members can continue
breastfeeding their babies after returning to work.

TWGHs cares about its staff members and strives to optimise their fringe benefits
in 5 major areas, including medical and dental benefits, service awards, grants
and loans, preferential discounts as well as social and recreational activities.

Promoting Healthy Lifestyle and Team Spirit

TWGHSs continued to launch a series of sports tournaments as well as the
"Sponsorship for Self-arranged Sports Programme” this year to encourage staff
members to actively participate in sports activities organised by the Group as well
as external team events. The wide variety of sports activities aims to build team
spirit and strengthen staff members’ physical fitness.

Employee Relations and Development
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Encouraging Quality Time with Family Members

TWGHs continued to organise 2-day tours to different local theme parks and
scenic spots so as to encourage staff members to spend quality time with family
and relieve work stress in spare time through sightseeing with family members,
treasuring the precious moments with parents and children, and achieving work-
life balance.

Exploring a Wide Variety of Preferential Discounts for Staff Members’
Diverse Needs

TWGH:s actively explores opportunities for diversified preferential staff discounts.
Staff members can enjoy various offers provided by TWGHSs as well as external
department stores and companies, covering healthcare and medical products,
dining, travelling and leisure activities, fashion and lifestyle, electronic technology,
as well as financial and insurance services. Staff members are regularly kept
informed of updates on preferential discounts via circulars and newsletters.

Creating Joyful and Memorable Experiences with TWGHs

As a vibrant and energetic organisation, TWGHs endeavours to help staff
members maintain a healthy work-life balance by organising various social and
recreational activities such as sports competitions, social gatherings, parties,
leisure activities as well as interest classes.

The TWGHs Marathon Team composed of Board Members, staff members with
their families and friends, students as well as members from service centres,
took part in the “Standard Chartered Hong Kong Marathon 2019" held on
17 February 2019, fully demonstrating the Group’s team spirit and perseverance.
The TWGHs Dragon Boat Team also won 3 first runner-ups, 2 second runner-
ups, 3 third runner-ups and 3 merits in various competitions including the Sha
Tin Dragon Boat Race and Hong Kong Dragon Boat Race at Cheung Chau.
This year, the TWGHs Staff Football Team gained invaluable experiences by
participating in the “11-a-side Soccer Competition of Corporate Games 2018"
and the 2nd “11-a-side Soccer Competition” co-organised by the Bank of China
(Hong Kong) and the Youth Committee of the Hong Kong Chinese Enterprises
Association as well as various friendly matches with Ocean Park Hong Kong and
Hong Kong Disneyland Resort to broaden the team members’ social network
and build up team spirit through the matches.

BEEZRRERBET/NARHEBLMEIR -

Board Members supported the participants of the Staff Mini-football Tournament.

REZREABERFEEE11IRALE-

TWGHs Dragon Boat Team won 11 awards in the year.

BERKE  RENE T —RAZIITRIGIRALEE -

Board Members, guests and staff members enjoyed the fun of bowling.

Employee Relations and Development

BTRTELLER —RHE -
Staff members showed their talents in the “Staff Singing
Competition”.
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Staff Recreation and Welfare Activities

SEED Activity

B T Bk EEMRRES Staff Football Team Competitions and Related Activities
KAk EE5R T YE4h Green Tour 2018

BefH R E BRI E) Dragon Boat Race and Related Activities
A @ MBER{E TS Mother's Day Latte Art Class

AFRETRR T RUYE T VEY Father's Day Rice Dumpling Class

8 TR Bk Staff Bowling Tournament

& B Thankful Day

BIHABRG NTREEE Staff Tea Buffet Gathering

B T aRMELL FE Staff Singing Competition

B T RS ARBEX Staff lce-cream Day

B TFEBREL R Staff Badminton Tournament

A BT A Work-life Balance Month

AT EEEE MR E Hong Kong Disneyland Halloween 2-day Tour
8T/ N R BREL R Staff Mini-Football Tournament

B TE# A BB E Staff Buffet Gathering

BB Christmas Party

FTEWSEBE T /ES Chinese New Year Cooking Class

JLR A Cheer Day

F T EJF Handcraft Interest Class

BB AB R 2019 Standard Chartered Hong Kong Marathon 2019
& FRE4E Chinese New Year Outing

BT AFHEEE Staff Annual Dinner

B THEEEE Staff Cuisine Gathering
BB TRERAETES) - HBiBI0A
Staff recreational and welfare activities organised: Over 30

SHBTRREBAR : HiB20,000 AR
Staff member and family attendances: Over 20,000

Bz 8 TEF T8I K=AL RS © 496,8001E
Staff welfare schemes and grants applications processed: About 6,800 applications

ETIH/EAZH
Staff Welfare Expenses

4/2018-3/2019
19/4/2018
5-9/2018
58&27/5/2018
2/6/2018
23/6/2018
26/6/2018
21/7/12018
4/8/2018
22 & 31/8/2018
25/8/2018
10/2018
6-7/10/2018
28/10 & 3/11/2018
21/11/2018
19/12/2018
19 & 20/1/2019
24/1/2019
16/2/2019
17/2/2019
2/3/2019
15/3/2019
22/3/2019

STREFIER : 4911,032,0007T
Provision for staff welfare: About $11,032,000

EABAREEREHE - 41,0001

Usage of professional personal consultation and counselling services:

About 1,000 times

REEE) $5,280,000
Recreational Activities

. ARTSS2E) / 1@ T £Eh $5,010,000

Awards / Grants

TFRHRIE $742,000
Dental Benefits

BTMEREER
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