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Property Development and Management

The Property Division undertakes all development, construction, maintenance
and renovation projects for TWGHs' medical and health, education and
community services centres and rental properties to facilitate the wide spectrum
of services provided by TWGHSs, and to provide professional support to ensure
that the Group’s capital projects are completed within budget, on schedule, and
with high quality.

Construction Projects

Currently, a total of 4 development projects with a total construction floor area
of 301,825m? are in progress. The projects include:

* redevelopment of Kwong Wah Hospital, including foundation, excavation
and lateral support as well as underground structure construction works, and
also tender assessment for the superstructure of Phase | redevelopment;

* development of a Youth Hostel on Hollywood Road (detailed design and
pre-construction works will be carried out);

e development of a Holistic Centre for Youth Development in Wong Tai Sin
(detailed design and construction works will be carried out); and

e redevelopment of Nos. 7-11 Hillier Street, Sheung Wan (construction work is
expected to completed in December 2020).

Further information on development projects is set out on the following pages.
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Renovation, Maintenance and Improvement Projects

A total of 57 major renovation, maintenance and improvement projects were
completed by the Property Division of the Group during the year 2018/2019
while another 50 projects are in progress, incurring a total project cost of $255.3
million. Major projects completed include:

e fitting-out works of “Fortune Loft” Youth Co-Living Space at 56 Fuk Tsun
Street and 1 Lime Street, Kowloon;

e fitting-out works of TWGHs The Oasis Youth Co-working Space in Kwun
Tong,;

e fitting-out works of TWGHs Hung Fuk Integrated Vocational Rehabilitation
Centre cum Hostel at Hung Shui Kiu;

e fitting-out works of TWGHSs Global Funeral Parlour in Hung Hom;

e fitting-out works of TWGHs Katherine Ma Kindergarten at Yan Tin Estate,
Tuen Mun;

e fitting-out works of TWGHSs Integrated Rehabilitation Centre (Western) at
Centenary Mansion Block 1;

e fitting-out works of TWGHs Chinese Medicine Clinic (Shek Mun) in Shatin; and

e refurbishment works of external walls and 2nd Floor Podium Garden at Tung
Po Court.

Furtherinformation on the 50 renovation, maintenance and improvement projects
in progress is set out on the following pages.

Optimising Assets to Support TWGHs' Charities
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Efforts have been made by the Property Division to properly manage TWGHs’
assets to sustain the rental income in support of the development of TWGHSs’
medical and health, education and community services.

Estate Management
TWGH:s currently manages 104 properties with a total lettable floor area of about
188,465m? (details are set out on the following pages) and 2,975 tenancies.

During the year, TWGHs accepted a donated property at Tsui Yuen Mansion,
85 Dundas Street, Mong Kok, Kowloon (an apartment).

In addition, to support Urban Renewal Authority’s old districts redevelopment,
TWGHs disposed of the premises at 2/F, 26 Wing Kwong Street, Kowloon with
the written approval of the Chief Executive of the HKSAR.

The rental and occupancy rates of major properties remain stable and in line with
current market conditions.
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Development Projects in Progress

%A IR/ EE R BEEEE (FIXK)
Number Project/Progress Facility Gross Construction

Floor Area (m?)

BEAELE 1 EEBREEAE - FEE20ENBHRAE  FERERRE 278,902
PR 75 Redevelopment of Kwong BINBRBARFME BAMZ RS2 RE

Medical Wah Hospital & - fre BEBERGT O - ARHERRI L E

and BREARES

Health Construction of a 20-storey hospital complex

Services with new facilities including additional hospital

beds and operation theatres, expanded sections
for outpatient services and emergency services,
an ambulatory care centre, medical oncology
service and an integrative ward, etc.

&R Z REEBEEFESERTIRE -t 118 E AR RO2HEE AR 8,128
Community Development of a Youth SHI2EBEULNEFEE
Services Hostel on Hollywood Road Construction of a youth hostel with 302 hostel
places comprising 118 single units and 92 double
units
BEAUBELFEAKRES L HE—EFRS4ENE AKET L - BERS - 12,500
BRI Blft - EBES
Development of a Holistic Construction of a 4-storey holistic centre
Centre for Youth Development comprising a hostel, a performance theatre,
in Wong Tai Sin activity rooms, etc.
gizk7E 3 1 FPRENETEVRERE EREEsrBNEEARE 2,295
Rental Redevelopment of Nos. 7-11 Construction of a 27-storey commercial building
Properties Hillier Street, Sheung Wan

A5t Total 301,825
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Major Renovation, Maintenance and Improvement Projects in Progress

IR IEHE | ITEEA (B8x)

Project Number Project Cost
of Projects ($million)

EREERS RE=[LEANIER—EEHZTGKE 7.6
Medical and Health Services 2= ¥ mh B8 B0 FRAFTZE AR 76 A0 0

TWGHs Wong Tai Sin Hospital - Hong Kong Baptist University

Sophia Wang Chinese Medicine Clinical Research

and Services Centre

HEAE R # 2 Secondary School 2.5
Education Services

/NE Primary School 2.8

ZhHEE Kindergarten 10.4

FFFREAL Special School 15
T S

e iR ZZ R Elderly Services 104.2

Community Services & DF RKEERRTS Youth and Family Services 18.3

8RR Rehabilitation Services 3.0

AHIRFH Traditional Services 12.2
o attswea w7

akizky/ES T Commercial Building 61.3

Rental Properties {FE1EF Residential Building 315

&5t Total

2018/2019F E LAY X LA LR EEE

Gross Lettable Floor Area of Rental Properties for the Year 2018/2019

A mEHAREERE (FAK) MHUBEEEEE (Bt
Rental Properties Gross Lettable Floor Area (m?) | Gross Lettable Floor Area (%)

1= Residential 94,552 50.2%
BT Office 43,392 23.0%
48 Shop 11,712 6.2%
T % Industrial 3,891 2.1%
B Carpark 10,630 5.6%
EAth Others 24,288 12.9%

&5t Total 188,465 100%
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