BREARE=(E M - EREEKEES The Audit Branch is an independent branch which reports directly to the Board
EAEERER -BZEAE/NREH 5K - of Directors through the Audit Committee. It provides independent, objective
WMAERRBEA (BRERIN) R MEE appraisals and internal control consulting services to Divisions, Branches, Office and
HOBAL - AR REBEEIE AT TAF + 4Em A58 A service centres (except hospitals) to enhance TWGHSs' corporate governance and
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ensure that the use of funds from donations, grants, subventions, rental income and
other sources is properly and efficiently managed.

B The Branch conducts regular audit reviews according to the annual audit plan
BRRRBERGZ B RN FERETER approved by the Audit Committee. The objectives of the audit review are:
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e to review the operations of each Division, Branch, Office and service centre

e MHEM B PAERRBEMNE and assess the potential risks in terms of finance, operation and regulatory
1B WETEENETE - BIEREBTERS compliance;
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* to review the adequacy and effectiveness of the internal control measures in

o fAI: D R Y I =1 I =
gf@uﬁm?z B2 S B AT A S E IR managing the risks:
. éngﬂ B RAR RSB T * to assess compliance of TWGHs' internal policies and procedures, and
%ﬁ ; BEREE Y W%BE;% R - I ;Zﬁ B regulations of relevant governing bodies among Divisions, Branches, Office and
B AR EE service centres; and
o WHMTAIITHENREER B - BAEKR * to identify any opportunities to enhance the efficiency of operations and
BEMAEESI R RERERA S © effective use of resources among Divisions, Branches, Office and service centres.
BT TN  REETEERAS S In addition to conducting audit review, the Branch coordinates with the
A E ﬁ§§§¥¢$@?ﬁﬁﬁ’\]Bﬁé%ﬁﬁﬁﬁ?%@ﬁ% Independent Commission Against Corruption (ICAC) to conduct assignment
AR AZELNTARE  TETARE studies on TWGHS, carries out follow-up on recommendations put forward by
BT ERIREE BT R - the ICAC and identifies areas for further studies for various work processes of
the Group.

&7 2018/2019F E AT K TEZIER
“¥ Audit Assignments Completed in 2018/2019

o MEIREANRIEREERZ — o TEREHIMERTEEZ s FRABEERBRBHLEEER
5 BEER Audit on Allocation of Places under HRIEREREEZ
Audit on Tendering and Project Agency Quota for Elderly Homes Audit on Integrated Vocational
Management of Property Projects — Phase |l o EEAM®ESENERERLE Rehabilitation Centres cum Hostels and
o hERFRTETEM: R B RS I A% Community Rehabilitation Services
Audit on Chinese Medicine Services Audit on Day Care Centres for the o TEREERRIRE
o NEFEAZ Elderly and Enhanced Home and Special Review on the Operation of
Audit on Primary Schools Community Care Services Funeral Parlours
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Audit on Small Group Homes and Child High-level Review on New Service Centres

Review on the Appointment and

Management of School Lunch Suppliers Care Services
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