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Staff Establishment (Excluding Hospitals and Time-limited Post) 2018/2019
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HITREMAE Social Work and Welfare Staff
HBAE Teaching Staff
BRIRBEEAE Artisan and Menial Staff

Yo BELEBEEAE Medical, Nursing and Allied Health Staff
H XBAB Clerical Staff

* THRAB Administrative and Executive Staff

W FftAB Technical Staff

&5t Total

#E=2018411 308 As at 30 November 2018

FRERBEAMETE/EE
Other Projects/Items Completed in the Year
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e BEEBT - LRANHETTEIMFAR T RFEMOAFER - UK
HEBAMKMEENZER o
Staff recruitment was conducted to meet manpower needs of new
programmes and service centres and fill vacancies arising from normal
turnover.

FRHRIT1,809REELZEE - BBE1,50088 T »
A total of 1,899 appointment boards were conducted and 1,590 new
staff members were recruited.

B NB S DR RSRBR BB RTE T RE -
Promotion exercises were conducted for teaching staff of secondary
schools, primary schools, kindergartens and special schools.

RN NIRRT R B A SR T o
Regrading exercises were conducted for appointing eligible teachers to
graduate teaching posts in primary and special schools.

B NBERERBROSOHMNRER ASETERETEE -
Conversion exercises were conducted for reappointing contract teaching
and specialist staff on permanent terms in secondary, primary and special
schools.

HABFRAE  BISARMZEREEBANOTHMREEE K
W B BT 2 B R B IS EE R ARR A —F K& &K
e Rk -

Collaborated with the Education Division to undertake a review on
the salary scale and appointment requirements for the senior technical
support services officer post, mode of employment for the post of the
technical support services officer changed from temporary to one-year
contract terms.

REAGBETENERERIEE ITMBEEEHTEAERNEEE RN
RIBEEIRFF - T — AEE RIS B8 17 AT B AR A B i 2 53¢
ZEg  URMBEEHARBENEHBENEEZESRENIER -

To give TWGHs aided schools more flexibility in handling staff recruitment
matters and speed up the recruitment process, the composition of
decentralised Appointment Board (AB) for teaching posts at entry ranks
were aligned and the approval procedures for decentralised AB reports for
teaching and non-teaching posts were simplified.

RBBAABE2018FNHMARE - HEARENGEBELN
FOH - BEFD R RPFERRANRE -

In line with the Civil Service Annual Pay Adjustment 2018, the relevant
payments payable to the staff members concerned were adjusted,
including salaries, allowances, leave encashment, periodical payment,
etc.

BB THE  NAEBERATEMAETENREES REAR
Talks were organised to enhance staff members’ understanding of the
risks and portfolios of various investment vehicles under the Occupational
Retirement Scheme and the Mandatory Provident Fund Schemes.

FERNEANNEREERR AT —GBREFSARG (EFES
EF) CABEANUREFETMEL

On-going fine-tuning was carried out for the Human Resources
Information System, HR Link (Interactive Voice Response System), Human
Resources Information Kiosk and Digital Signage System.
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e REHHIXMHE MAHABEIHBEANERNEF RS -
A zip bag was designed for newly-recruited staff members to promote
HR e-services.

CEHEMANEREASMEMOR MG LERLE  UZEETREM
A comprehensive update of the computer software installation record of
the Personnel Section of the Human Resources Branch was undertaken
to effectively manage the computer facilities.

FHERA RS R B IRPEHEBIALR -
On-going enhancement and modifications of the Staff Leave Information
System was undertaken.

RE-—SPHERE=RNBEEVERREIIR  ANBRER
201951 A M RET T BD RS [T B | V&S -

To further promote the caring corporate culture of TWGHs and cheer up
its staff members, a “Cheer Day” was organised by the Human Resources
Branch at the Administration Headquarters in late January 2019.

#2257 T4E Reviews undertaken

o BETTBAAE A NARE » Msaf T - MRS RBHERTFE -
Manpower review for the Administration Headquarters was conducted
to strengthen administrative support and cope with the organisational
development.

o AT AR E S R e RS A & -
A review and update was conducted for the advertisement packages
offered by recruitment service providers.

o MIRITAFIRF REFIELIRE - BBAMEANEREERZROHRZ
BRI TR LY IRE B o
Reviews on the existing personnel procedures and practices were
undertaken. Improvement measures were implemented to streamline
and enhance the flexibility of the human resources administration
system.

cHAEFHMEOEEYERENALE BT AENERE  8F1TE
B IETERADRR  BERIFAE -
In view of the pay adjustments and Consumer Price Index, a review was
conducted on the rates of related allowances, including the mileage
allowance, designated post allowance, and meal allowance etc.

o REABITHMBEE - R RIERT [INERHASTBE/FHRE] -
A review and updates on “personnel circulars/circular memoranda still
in force” were completed for alignment with existing organisational
practices.

o igat B THIARBUER RRAR o
A review of staff training policies and procedures was conducted.

o i RIERT REABRTS IR B2 AT 88 22 b5t &l o
A review and revision of the Long Service Travel Panel Awards was
conducted.

o AT RIERT R ARG -

A review and revision of the Long Service Awards was conducted.
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ETRME
Staff Appointment

¥
FE A R S BMRT Ak 5,179
Appointment and salary assessment
S R EERA
Creation/regrading of post

* ABETER

Internal staff for relief work

K EEERE B BEAT I, 10,470

Appointment of part-time/temporary/relief staff

1,023

1,114
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{EZE 528 Number of Cases
BREER

Leave Management

w WBREREEESRR
Applications in paper form for
vacation leave and sick leave

w EBILEEHE EEHERRNNBRERB
Applications for vacation leave T 49,100

via eLeave System

w HittEHERIESR

18,030

Other leave cases ! 7,498
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EZE R 8 Number of Cases
Hith ASSHBE

Other Personnel Functions

BT T5EZ 152
Staff work injury cases

S BESNIE/ B E
Applications for outside work/secondment

K EBESE

Applications for acting appointments

BRI/ ERREERE I 168

Applications for early retirement/extension of service
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BANEREXRGEENFTMER

Payroll Transactions in the Human Resources Information System

HTHE R AERE (R 5 4,144
Cases for new appointment and renewal of contract
S BERLEZR 1,630
Cases for cessation o
* BHREEE I 12,212
Change of contract details
* =R I 570
Allowances
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