FBRETIHIIREREABME

Highlights of Non-hospital Staff Training and Development Programmes

c MERRBHBBMIMNES HENRERE=RITBRASI BRIEET
0 °

12 executives of TWGHs visited Heilongjiang Province under an exchange
programme co-organised with the Ministry of Civil Affairs.

o RBEEIRRBAE ELH R —EMNEXABBIRE -
A 1-week attachment training programme was arranged for 8 officials of the
Ministry of Civil Affairs.

o RERILBIMEML I ZRMZINESD -
Sharing and training sessions on social work were organised for Heilongjiang
Province.

* RIVRBBMITBAR - RERRBEM T EBMAFREH TS - BT
A BRI - fefigm TIERCK -

A workshop on public speaking was organised for 30 executives of the
Administration Headquarters, school heads and service centre supervisors to
enhance work efficiency by strengthening their presentation skills.

o MHEMEE  HNBERKR/ PEAREAFIRBTOZEHEREET
EERRRFOEBMH -
Collaborated with the Education Division in delivering a knowledge-sharing
session on staff disciplinary procedures at a training programme for deputy
headteachers and staff members at the middle management level of primary
schools.

o RABMEHITHAR RERBRBEMLFERR2BPEETNEGRAFN
BHTREREDY 2718 THIIRRBRNKHIBEY RARBRHR AR
TR
A visit to the Power Academy of CLP Power Hong Kong Limited was organised
for 26 executives of the Administration Headquarters, school heads and
service centre supervisors to enhance their knowledge and understanding of
the latest trend of staff training and development as well as the use of related
technology.

RBBIITRAERR TFRBEIFEANZS A [EIFEHERE]
REE BEEIGHRIFENALBRZEZAEEE  UEMBHELYTE
HIPRERBZ IR ) o

An executive tea gathering cum sharing session with Mr. Vinci WONG, the
Chairman, was organised for more than 100 executives. Referencing the life
philosophy of the Chairman, staff members were inspired to think from a
boarder prospective as well as face challenges and handle pressure in positive
manner.

RIT100 EHITHAB BRI FREEELTEEE H2BFEXRE=T
Bt BBSHZFRE-MESL - MRS ITHARMRHE - LRESTHE
TR

An executive lunch-and-learn with a sharing on the history of TWGHs by
Dr. LEE Sam Yuen, John, BBS, Chairman 2009/2010, was organised for around
100 executives of the Administration Headquarters, aiming at enhancing staff
members’ understanding of TWGHs and strengthening the bond among staff
members.

REBBTOM B TR [=BWMET] HEEE  WESEIHH ILESK
PIERRE - ARG BRRBENDEE -

A talk on “Anti-Corruption” was organised for over 70 staff members to
enhance their knowledge of anti-corruption ordinances so as to uphold a
corporate culture of integrity and high morality.

R26BEAITHAE K - RBELETERPUKRBEIIEY - FELT
FRELAIEME 8 - AMRBOEE - EMEAEANEBRRT -

A workshop on Micro Expressions was organised for 26 executives of the
Administration Headquarters, school heads and service centre supervisors to
enhance their communication skills and understand others’ micro expression
during face-to-face conversations.

RI0EXHAB RMERNIA [BE] [FE] BREKIKRIEY  BiBEE
fREMBIEEE - NREKA RN - EMEEFR UMM TR -

A team-building workshop was organised for 30 clerical and secretarial staff
to enhance their communication skills and teamwork, through drawing
circles and floor curling activity to cultivate a happy and harmonious work
environment.
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RI0ENBABERMERN [RETELTERE] TS MEI#HRE
el B IR R TAEAR BIMERPT - DAEIRFA TIERH -

A workshop on “Time Management and Priority Setting” was organised for 30
clerical and secretarial staff to equip them with techniques for effective time
management and prioritising different tasks to enhance work performance.

A30RE T8N 2RI FRi2 - LIRS 8 THSMAH &R
A first-aid training course was organised for 30 staff members to equip them
with first-aid knowledge and skills.

RBEETRP2BREZLEY - LINABETHARELWRE - #HE
EEXE RSB FIEHE NSRBI

A visit to Tung Wah Coffin Home was organised for 25 staff members to
enhance their understanding of the Group’s history, promote corporate
culture and strengthen their sense of belonging.

HE (CRR e REFNE) F_Hl BRRE= i TFE—RHNZHF
FEE - W FFATMARE=f

The second episode of YouTh PoWer was launched to show TWGHs' support
and encouragement to the younger generation, attracting young talents to
join TWGH:s.

RAVEEIRPHANEMREREFRITRBLZ2NMIE - MESET
WERTEH °

A seminar related to IT security in office operation and e-banking services was
organised for 40 staff members to strengthen their awareness of IT security.

2FEHEPRSEBHEMEARIE - 2MEITHHE300A ©
A total of 18 training courses on application of computer software were
organised, and attended by about 300 staff members.

BIPSILFES) - EBBO00EIARE THE -
A total of 8 induction programmes were organised with over 600 newly
recruited staff members attending.

B [FRBEzonetRE ] Ty - [FAME] BEIEY - [ROE]
FUMRTEG R [0 « FE| BERETIEY  BYHETEZETHTIE
T o

A total of 4 workshops on “Neck and Shoulder Massage”, “Pottery”, “Neon
lights making” and “Zentangle”, were conducted for staff members to achieve
work and life balance.

RBORBETEM [T BAEEMATNMER2EERE] THEY - =5
AP 20 2 AR RN R ©

A workshop on “Occupational Safety and Health in Office from Chinese
Medicine Perspective” was organised for 30 staff members to enhance their
understanding on occupational safety and health.

RANEREBE TRRESIRIEY - AESE T TREEBRSERM -
A team-building workshop was organised for staff members of the Human
Resources Branch to enhance staff morale and team spirit.

RAFBIRY [ERERIEY] - SR2BHZESNR - B MEE
FEEE - WK PIEHMERRR R X RE SRR IR AR 35
A Green Tour to the “Green Hub” was organised for 24 staff members to
encourage them to practise green living and enhance their understanding on
low carbon diet and food waste management.

BANEREANSIE TRPEESEONITATIES -
A workshop on business intelligence tool was organised for staff members of
the Personnel Section of the Human Resources Branch.

RANBERBEAEEE TERBEGEE THEY - AINRE TOBERSK
BTG o

A workshop on team-building was organised for staff members of the
Personnel Section of the Human Resources Branch to strengthen their
collaboration and communication skills.

RANEREE TIIRRETE S TEBFIRITIED - LA B R TEE S 2t
SRR EIE AR o

A team-building workshop was organised for staff members of the Staff
Training and Welfare Section of the Human Resources Branch to strengthen
their team spirit while facing changes.

o



BRETRREME HBRE=RESREY)
Hospital Staff Development and Research Programmes
(Sponsored by the TWGHs Board of Directors)

EHH Item 1% Details X Allocation

2018/2019F EBSHI B TilRES ZESABE TBITA51048 8 TIEEAS RGINIIR RARERE
2018/2019 Medical Division Staff Training Fund Around 510 staff of TWGHs' 5 hospitals were sponsored to attend local
and overseas training programmes.

Ffté% ER2 / Appendix ER2

«

TEINBIR B TR ET Bl ZaT BB BN EITIRRHE - AR D ZHRAH BRI $1,850,000
Visiting Professorship Programmes et
5 overseas professors were invited to Hong Kong to conduct lectures,
give advice on modern medical technology and share their clinical
experience.
RE=[RAFRES (FEH) FZE S EBNE T oM P e B A 1T 13(AFA R IEE -
TWGHSs Research Fund (Western Medicine) Western medicine doctors of TWGHs' 5 hospitals were sponsored to $400,000
conduct 13 research projects.
A5 Total $2,250,000

HEEIIRBEREBME

Highlights of Teaching Staff Training and Development Programmes

B 2R
All Schools

g
Secondary School

[T EBEREERFTZNBE | TED
Workshop on “Supporting the Students with
Mental Health Needs”

5/6/2018

BREZREITIAR

Emotion-focused Skills Training

6-9/6/2018

[t SRi2

Course on “Mental Health First-aid”

12-13/7/2018

[ ERERRE R ERER ] TED
Workshop on “Handling Suspected Child Abuse
at Schools”

7/11/2018

RE=[Bt DERBASRIZEBBRAREHEHE
TWGHs Shanghai Jiao Tong University Science
and Technology Study Tour

REE =B rp BIRA R B AT E B

TWGHs Chinese Language Enhancement Course

9-13/4/2018

15-20/12/2018

Fff4% ER3 / Appendix ER3

2R IR BRER B e
School Training and Development Programme Date Details

T ERE=SERZHBRT - BISMERR IR I F
RtEH - £E8SUREK - HAD - ODEBER I RBAHES
HE o

The Workshop was held at TWGHs Mrs. Fung Wong Fung Ting
College, with Ms. Daisy CHOW, Registered Clinical Psychologist, as
speaker. A total of 85 school heads, teachers, psychologists, social
workers and student guidance personnel attended.

IR BRE S EENRERRIT - BISUEERD Joanne
DOLHANTY K 154 [ma BRAMMEGIE 22 £ £ 38 + HA30ML0IZRR -
HIRBEEHF -

The Training was held at the Hong Kong Productivity Council, with

Dr. Joanne DOLHANTY, Supervising and Consulting Clinical Psychologist,
and Ms. Elsie LAM, Emotion-focused Therapist, as speakers. A total of 30
psychologists, social workers and counsellor attended.

ARIEERE =B EEHE VERET LET - AEARHE LEER
RATEE - £E2IHAHE

The Course was held at TWGHs Ho Yuk Ching Educational Psychology
Service Centre, with educational psychologist and social worker from
TWGHSs, as speakers. A total of 21 teachers attended.

TR ERE=ERE B8R - BEARTSRBEIEEE(E
(BRHETIE) BRELETH - HE3IHA  HELVEERK
TR ©

The Workshop was held at TWGHs Lo Yu Chik Primary School, with
Mr. MAN Ka Wai, Patrick, Supervisor (School Social Work) from
TWGHs, as speaker. A total of 31 teachers, educational psychologists
and social workers attended.

SHEME  URRIBAANE DBERFER RN
A study tour to Shanghai was organised, with Assistant Education
Services Secretary, 36 principals and teachers participating.

H 3607 A BIRE RN ZERAN G A ZEITIE - SRR EE 3
B SWASRE B REEN -

A total of 36 Chinese Language teachers participated in the Course
organised by East China Normal University to understand the latest

language development of the Mainland China as well as to enhance
their language and leadership .

i &%
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EHIRERER HH
School Training and Development Programme Date Detalls

Prlmary School

HEE

Kindergarten

227
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BIRERTEREAREIIRE 22/10/2018-
Training Programme for Deputy Headteachers 13/2/2019
and School Middle Managers

Bo/NERE - HADRINIE Z R IR 27/11-
BE M) 1/12/2018
TWGHSs Joint Primary Schools Headteachers and
Teachers Educational Study Tour (Australia)
RE=[e/ | BHRHMEXERTE 4/3/2019

TWGHs Joint Primary Schools Teachers
Professional Development Seminar

I RS - SRR AR Ty
Workshop for Middle Managers on
Mediation Training

16-20/7/2018

[ ERAFM] TiEH 1/9/2018

Workshop on “Picture Book Handbook”

[@ARBHSZ L RIMAHTHRAIBREE
flr] TteEds

Workshop on “Understanding Picture Book
curriculum and Integrated Creative Arts”

[REBERHB B NRER ] TES
Workshop on “Understanding Interdisciplinary
Education Philosophy and Curriculum Design”

15/9/2018

5/10/2018

RE=RHHEBELHEERE
TWGHs Kindergartens Study Tour in Japan

8-11/10/2018

Vo=

HREFIIIES — [FESZERIZE
Workshop for Middle Managers on “Experience
Sharing by Senior Teachers”

RE=RYPYEEARE FTERBOLERE
Z2E

TWGHs Kindergartens Principals, Senior
Teachers and Teachers Education Study Tour in
Anji County, China

13/11/2018

5-8/12/2018

RIBAZRMNBERERE S - MEESBRNER - W RS ERM
BHHE R - RSB EHE2017/2018 2 F BEERHREF ?’Emell
RERFEEEABEIRE - HIRIBRETRERE - BFEANE
RER - BB RERBER  TRERE  PRER  RIZTENTME
BERRE  EREERERRGE -

Sponsored by the TWGHSs Board of Directors in the academic year
2017/2018, a series of training courses for deputy headteachers and
school middle managers was organised in order to enhance teachers’
leadership and school management competency for promoting school
development and providing quality education services for stuents.
Training programme covered a wide range of disciplines including
human resources management, finance and supplies management,
administrative management, school management, curriculum
development and assessment, quality assurance and school crisis
management, etc.

1A R B AR AT RN TE R R AR
A study tour to Australia was organised, with 14 headteachers and 14
teachers participating.

M EERE=RFHALSTRET  AEHEER (NBF) B
BRERZPERE RE=RSAZL/ N SENEFRRKIRE
“RENRENEBEEITEAER [ENHE  HERER] MO

HAEBBOS0HHEDHE
The Seminar was held at TWGHSs Lee Ching Dea Memorial Secondary
School, with Mrs. Gloria CHAN, the Consulting Principal of Kau Yan
School (Primary), Ms LAM Wai Man, Headteacher of TWGHs Ko Ho
Ning Memorial Primary School, and Ms. TAM Tsz Kam, Senior Teacher
of TWGHSs Lo Yu Chik Primary School, as speakers. The theme of the
Seminar was “Positive Education: Theories and Implementation”.
Over 650 teachers attended.

TS ERE=RARENBRTT
RHER2IN

The Workshop was held at TWGHSs Sin Chu Wan Primary School, with
14 principals, vice-principal, senior teachers and teachers attending.

TRMERE=FARE/ BT - HEISMURE - FERKEILM -
The Workshop was held at TWGHs Sin Chu Wan Primary School, with
35 principals, senior teachers and teachers attending.

TEHFERE =B R0 EER AN MEE 21T - HAF7IMHEIL 0
The Workshop was held at TWGHs Lai Tang Yuen Kaw Kindergarten,
with 79 teachers attending.

B UMNRE - BIREK - EE

TEHERE=[HB—EHSET  BEEEAEHH IR RRE
BRAXZRYZHESRTERBELRERE - HE252KEK
EERHERLM

The Workshop was held at TWGHs Kwok Yat Wai College, with Prof.
TSE Shek Kam, The University of Hong Kong, and Dr. LEE Lai Mui,
School of Arts and Humanities, Tung Wah College, as speakers.

A total of 252 principals, senior teachers and teachers attended.

SR EERMRRAEBBRRIEHEERRRIR
A Study Tour to Osaka, Japan was organised, with Assistant Education
Services Secretary and 6 principals participating.

TN ERE=HAE I AZTERIT - HBESCHEAEERM -
The Workshop was held at the office of the TWGHs Education
Division, with 5 newly promoted senior teachers attending.

SHEERIGURE - EERBMAEFELEFETHEEER
R °

A Study Tour to Anji County, China, was organised, with Assistant
Education Services Secretary and 46 principals, senior teachers and

teachers participating.



218 BIIRBEER A4 1
School Training and Development Programme Date Details

PHEE

Kindergarten

PRI

Special School

[ BB | T
Workshop on “Team-building”

25/1/2019

[ EHR AN (RIS B R B R AT B A
TiEY

Workshop on “How Middle Managers Leading
Change with New Mind-set”

15/3/2019

RE=[TRHHRBRMREXEZREA —
[RRER T B A BB BRI 5E
Joint Special Schools Professional
Development Day —“Communications and
Presentation Skills for Middle Managers of
Special Schools”

16/2/2019

HERBENEIRIRBREEHRE
Highlights of Staff Training and Development Programmes of the
Community Services Division

TEHERE=FRIKRPBEIT - BERAFTEEISEERAA]
ERERBAEELES - HA270MIRE - ERKELM -

The Workshop was held at TWGHs Chen Zhao Men College, with

Dr. Michael KWONG, Chief Training Consultant, Talent Professional
Training Group Ltd., as speaker. A total of 270 principals, senior
teachers and teachers attended.

TS ERE=ESAHERT  BEEEHE AR EAHE
RIEFTEHE - HBEREK « TERERHEMSM

The Workshop was held at TWGHs Wong Fut Nam College, with Dr.
Y.U. HUEN, Visiting Associate Professor, The Education University of

Hong Kong, as speaker. A total of 60 principals, senior teachers and
experienced teachers attended.

Iﬁ%&%ﬁfFﬁﬁﬁﬂmﬁﬁ” BISEEEIIMPRREEE
HBEMURE - HEIREEAEZ M -

The Workshop was held at TWGHs Kwan Fong Kai Chi School,

with Mr. LI Chan Wing, Corporate Trainer, as speaker. A total of 39

principals, teachers and specialist staff attended.

Ffté% ER4 / Appendix ER4

BRi%/ &35

Service/District

LRERTS

Elderly Services

BAIRERIER HA
Training and Development Programme Date Detalls

6/9, 2,23/11, 7,
28/12/2018 &
11/1/2019

[ERI2 ASKE IR RE B R EAEER
TiESREENE
Workshop and Supervision Group on “Handling
Challenging Cases of the Elderly with Mental
Health Problems”

AESHESBRTERGIRRER
Attachment Programme in Mackay Memorial
Hospital, Taiwan

15-19/10/2018

ESHE BRI 26/10/2018
Experiential Workshop on “Life and Death

Education”

B b 5-9/11/2018

Study Tour to Singapore

[RARBUBHE | FERIE
Certificate Course in “Cognitive Stimulation
Therapy”

5 & 14/12/2018

ABUEXETRETEH REE/E « st R REEMBISEE
FIREE T ARLTT ©

48 professional staff members participated in the Workshop and
Supervision Groups to strengthen their intervention skills in handling
challenging mental health problems of the elderly.

MIBXETHAESRLSBRETIRRES @ ERmMEFE
R ) 528 I P& FR 15 o

4 professional staff members joined the Attachment Programme in
Mackay Memorial Hospital, Taiwan to enhance their knowledge and
skills to practise palliative care services.

20MHEE T2ET R - IS8 MISTAESEERA IR - UBBER
B EERE -

A total of 20 professional staff members joined the Workshop to
enhance their ability in managing their own emotional reactions
towards the aged and terminally-ill clients.

16 BB TLEXGE - 2B KR E R EN -
BRREANEAETRR °

A total of 16 professional staff members joined the Study Tour to
visit elderly service centres in Singapore and exchange views on the
application of new service initiatives and models.

BB ARASHHER L R AR/ BED

SLAIRTARTS

30 HES TLMFE -
RARRRRIT -

30 professional staff members attended the Course to learn the
provision of evidence-based group activities and related intervention
skills for elderly with dementia.

8%
Appelzndfii v 2 28



BR3%/ &5 FRBREE HE
Service/District Training and Development Programme Date Detalls

FLERRERY RHRFHRENREEOARIENG 2 23/5/2018 265 2RIRERBNERXA B2 INZ:TE] - BEETRENE
Youth and Family  Induction Programme for Special Early Children BB EAZE B REEREN MFHFIT -
Services Practitioners 26 professional staff members from preschool rehabilitation services

attended the Programme to equip themselves with knowledge and
skills on handling child assessment, preparing and implementing
individual education plans and home assignment.

R85 O EEBOEEAREIIRZ 25-27/7/2018 36U FHEMTHFEMN G @ ERHEMR - BB RIES - 2BEBER
Basic Training on the Eye Movement (#£680) BI5  ARA G -
Desensitisation and Reprocessing (6 sessions) 36 professional staff members attended the Induction to learn

related skills through lectures, practices and guidance to enhance the
effectiveness of counselling.

(B s | FEEDIERRIE 58&19/9/2018  36fIATARE B T KB4 ER IR - SBMEMAH LT - ARA
Elementary Training on “Motivational (#k4%0) o fPI5 8 R AR FHE R E B ) -
Interviewing” (4 sessions) 36 frontline professional staff members attended the 4 sessions

of training to equip themselves with the knowledge and skills in
Motivational Interviewing, so as to facilitate their work in evoking or
enhancing clients’ motivation to change.

EREYZRBEEXHRA 22/3/2019 #280BETHIFEER © AIRFEEZRAGE o

Annual Professional Development Day for all Early Around 280 staff members attended the Development Day to foster

Childhood Services professional exchange and collaboration.
EREIRTS [BZEAEARERETAL] THES 1/4/2018 - B30 EXE T REARTIIEES AT ABERSHBEHIR R
Rehabilitation Workshop on “Strengths Model Training for 31/3/2019 California Institute for Behavioural Health Solutions Dr. Rick GOSCHA
Services People with Mental lliness” HERRBZEITI - AR HESBARBES o

Over 30 professional staff members and case managers received
professional clinical trainings by Prof. Samson TSE, The University of
Hong Kong, and Dr. Rick GOSCHA, California Institute for Behavioural
Health Solutions, on monthly basis to establish a professional and
effective service model.

[EERERLZRE] FERE 16,21 & 21 B T2 MZRIRARBERA L RRIEHRBEE

Certificate Programme on “Holistic Care for Aged 30/8/2018 21 staff members attended the Programme to respond to the service
Persons with Intellectual Disabilities” needs from aging persons with intellectual disabilities.

BRI(EIIR (Em - BE - BAEEE) 12,13/6 & 95 il B T2 EERF - RBEREALTHFE - I 1 HRRS
Rehabilitation Services Trainings 13,14/11/2018 HEE - BERIE °

(Orientation, Not to Abuse, Desirable Living) 95 staff members attended the Orientation Programme to understand

the needs of persons with disabilities as well as the meanings, attitude
and approaches of the services.

17,18/8/2018 90 fLE T2 [F07% « 2| 153l - BEMADI LBAFFMHHE -
90 staff members attended “To Know Abuse, Not to Abuse” Training
to acquire knowledge and skills on abuse prevention.

1/8, 15 & 230 fLE T2 [UFERARAEIE TED | BRASRERE RN
27/11/2018 EB& e
230 staff members attended “LIFE — a desirable living” Workshop to
gain insights on improving the life quality of service users.

BRATEREE 1,229 & 129 {18 T2 MASLHE KRG - BB ARARATIREEHN
Life and Death Education for Persons with 13/10/2018  #AB RIRTS °
Disabilities 129 staff members attended Life and Death Education Training to gain

knowledge for providing related education and services for persons
with disabilities.

19/12/2018, 120 (i B L2 MR A TR =REE - SR REEIOERE -

24/1 & 120 staff members attended Comfort Care for Persons with Disabilities
21/3/2019 Traing to learn the necessary knowledge and skills for providing care
services.
B aFRIE 16 - 20/11/2018  30fiL & T2 IN& HOFHEZERRIZ - RERARATIREERSS
Horticultural Therapy Course BR7 °

30 staff members attended 9-session of Horticultural Therapy Course
to offer horticultural therapy services for persons with disabilities.
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Service/District

PR7% 3R
Service
Development

NS
Traditional Services

RE/PAER
Eastern / Central
and Western District

3]

Southern District

JUBES / HRHE /
B

Kowloon City /
Yau Tsim Mong /
Kwun Tong District

EIIRERER HAH B
Training and Development Programme Date Details

RIS 1L ERE
Taipei Study Tours for Trainees of Navigation
Scheme for Young Persons in Care Services

26 - 29/8/2018

1A B EBEII IR 27/11/2018
Project Management Training Workshop

2BETE [£6 - Fl5] B%E 10/5/2018
A Visit to the Jockey Club “Life Journey” Centre

[LERE | S8R TED 6, 13/4,
Training Workshop on Music Therapy 20 & 27/8/2018
CtEREEEE] THEY 25/6/2018
Workshop on “New Generation Staff Supervision”

[ Rk E B R A5 1M 5 48 (DSM 5) ] 30/10/2018
Ty

Workshop on “Understanding Elderly Mental

Health and Classification of Mental Disorders

(DSM V)"

BTRER 16/12/2018
Staff Retreat Day

R RIS AR 17/5 &
Southern District Service Tour 28/11/2018
B 2R iE[A) 28/9/2018
Horticulture Flow Workshop

HERS 5 DR AR 10/8/2018
Advanced Wound Continuing Nursing

Education Training

RIBREREDFBEETREEIIES 17/9/2018
Workshop on Handling Children and Youth

Emotional and Behavioural Problems

EmA LB 28/9/2018

Talk on End-of-life

12 B2 E HET A IEER - TREMNRE RERRE
B URIERNAREGER ATRE R -

12 Trainees of Navigation Scheme for Young Persons in Care Services
visited Taipei to learn about the missions of elderly and rehabilitation
services in Taiwan, and also the application of Information Technology
to achieve sustainable development.

BEERERERESMNAFEMEFEE TEEMEY - 5881
HEEETERINER -

A Project Management Institute certified trainer was invited to offer
basic management training for staff members to manage social
welfare projects in a better way.

AEBRBEILBESS (£ -
BERHEERE

Staff members of the Traditional Services Section visited the Jockey
Club “Life Journey” Centre to learn from its promotion and publicity
strategy on life-death education.

FEE] BRENSBELGHEE

S0 B T2M TR - XEMMAFRERSE « BEREENEREEE
BITEEREA -

50 staff members attended the Workshop to support them in
delivering music therapy groups to stroke cases, patients with mood
disorders and trainees with intellectual disabilities.

3UBEBET2ETEY  FREZER - THESTRERMNES
B R TTE - AR RE R REIRE S ©

30 supervisory staff members attended the Workshop to learn about
different leadership styles and methods for different generations
through case studies, so as to enhance their leadership skills and
planning capabilities.

30 FH% B THETEY - BINRERE B ERN R H R EIE
MEE - RAERVE RS BENRTT ©

30 professional staff members attended the Workshop to gain
knowledge on elderly mental disorders and skills in handling
depression, dementia and Parkinson's disease.

1700 N RIBAR B THIE [XE - AR - TeamiwFun] BTEER -
FRTRNERES) - &Y IERAEREGIER @ SEESEEM
R B SRR -

170 staff members from different levels attended the

" GratitudeeJoyeTeam-Building Fun” Staff Retreat Day. The Event
facilitated positive communication skills and values among staff
members, encouraged effective communications and propelled
teamwork through various team-building activities.

4507 8 T2 EEE 8 EriEl - 2B RAHBES RS ELR
HIRBEE -

45 staff members joined the Tour to familiarise themselves with
different service units and its specialities within the District.

93 B T2 MY - 2BREBQEEIE MO EBREARRT -
93 staff members attended the Workshop to acquire the basic skills of
horticulture and positive psychology.

5B HREIRE T 28GR - LAINREHE OEIE - KRR bR
BRI, ©

25 professional nursing staff members attended the Training to
strengthen their knowledge on wound care management, especially
on infection control.

AWEMHTIRRERRSETEY - MRAREBERERSFVFEETR
R O A AN BT -

40 social workers and houseparents attended the Workshop to
enhance their knowledge and skills in handling emotional and
behavioural problems of children and youth.

307 BHEALE - LINRT REmAENRERREBIE -
30 staff members attended the Talk to improve their understanding on
End-of-life and the grieving process.

B85
Appendix

230



BR3%/ &5 FRBREE B w5
Service/District Training and Development Programme Date Details

RKY  wANE
Sham Shui Po /
Wong Tai Sin
WHE

Sha Tin District

A/ b
Tai Po /
North District

231 s
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[RIERAEBBHER BT REABZRE | TED
Workshop on “Managing the Elderly with
Dementia and Behavioural Problems”

[ B K e SRR | T1ED
Workshop on “Effective Ways to Handle and
Address Complaints”

[FUTREEEEEE] 28
Sharing on “Practical Wisdom in Centre
Administration”

[t T RABRE 3 A T REARE RIS I &0
BRG] e

Seminar on “Effective Intake Skills for Workers
of Residential Homes and Day Care Centres in
Providing Long-term Care Service”

[BESENT ) BmERE TS

Renal Nursing Workshop on “Peritoneal Dialysis”

[ IERLIZE — MfAA M ERRRIS R A& B
wl I{EH

Workshop on “Positive Communication: How to
Respond Appropriately to Service Users”

BREE TR

Aroma Care Workshop

[EE o« 1IIR] TR

Workshop on “Zentangle”

[ BB RERE S HERRE] TE)
Workshop on “Strategic Marketing Planning for
Self-Financing Services”

[HERmE ] 153

Training on “Medicines for Diabetes Mellitus”

[EmTVEMz s h EysRaee | HilRE
Training Course on “Resilience and Adversity
Quotient in a Happy Workplace”

DRAMERKRYm | T
Workshop on “Restraint-Free Care for People
with Dementia”

9/7/2018

22/10/2018

13/6/2018

29/5/2018

13/07/2018

26/9/2018

4-5/12/2018

10/7/2018

9/8/2018

29/8/2018

5/10/2018

23/1/2019

39BE T2 MINY - BERERBERTHESRSE  ESTHRA
PEEBEIE P ERRIIR M0 3858 &% PR B 2B O 1T

39 staff members attended the Workshop, with Dr. CHEUNG

Wai Him, as speaker. The Workshop enhanced staff members’
understanding on the symptoms of Dementia and techniques in taking
care of the patients.

MUEBET - BFEMT B RBEARMEFEIES  2BENX
K IETEn b R 32 AN FE $ 4R 5 o

24 professional staff members including social workers, nurses and
occupational therapists attended the Workshop to learn effective and
positive ways in handling and addressing complaints.

MEXETHESZFE - ARANEBEASDZHARMEES L
HETBRIENEBSE -

29 professional staff members attended the sharing by a retired
veteran supervisor who shared his practical wisdom on effective
day-to-day centre administration.

28t TR EMERXES THEM S - RAMMIRE R R E
RE BRI ©

28 social workers and other professional staff members attended the
Seminar to sharpen their assessment skills and enhance their capability
in handling cases with long-term caring needs.

24738 8 THIE TIEY - RBERAARNEEMBIRTT - LIRFA
REBZIBRANEES -

24 nursing staff members attended the Workshop to gain knowledge
and related nursing skills on Peritoneal Dialysis, to enhance their
capacity in providing care service for elders with renal failure.

U EERARE T2R TR - 2EAEROEERTE - BRG
ERERERBIRR - 1EHNERE B RIRAERGERENRER
24 professional and frontline staff members attended the Workshop
to acquire communication skills with service users and their family
members according to the principle of positive psychology, so as to
enhance positive interactions and strengthen relationship with clients.

MU HES T2ET R - BUSHH AR EEMadeleine KERKHOF
RIFRKERBRBEENE  OBREREBHFE  UREREBE -
24 professional staff members attended the Workshop, with Ms.
Madeleine KERKHOF, a renowned nursing clinician from Holland, to
teach aromatherapy on skin, oral and foot care, so as to improve
emotions of the elders.

30 B THIFE TIEY - 2BBHEENEL RERKTT @ EAR
BEREAREE

30 staff members attended the Workshop to understand the history
and basic skills of Zentangle for application on counselling and case
management.

BUHXETHETIEY - 2REATISEHERERNEEEHE
SRS o

25 professional staff members attended the Workshop to learn the
application of marketing planning and effective web-based promotion
strategies.

MUK B T2 - ERThPIETHER R 2 R BUER A ©
31 professional staff members attended the Training to update their
knowledge on anti-diabetic medication and new trends in diabetes
mellitus treatment.

19f7 8 THFEHIRIE - BiBEHE - ne kD ENHmEB ERIIER
RIR R RS REARETT ©

19 staff members attended the Training Course to learn the concepts
and basic skills of resilience and adversity quotient through lectures,
demonstrations and group discussions.

EERIRR  BRMETITRORDGHRGERE S LONZE
HFfERAERORY M -
Though experiencing restraint products, 32 staff members understood
the physical and psychological effects of using restraint products on
service users, with an aim to promote restraint-free in resident homes.
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&/ wP /e RS HER 559 10/5/2018 A0fZRTARE T2INEF - BiBERRACHE 2EERRER
Tsuen Wan / Training on “Effective Communication among B - EESERMERRER -

Tuen Mun / Frontline Staff” 40 frontline staff members joined the Training to learn positive and
Yuen Long

effective communication skills via lectures and role plays, so as to
facilitate better cooperation and team work.

[Tt BEEE] TR 31/102018  20fIHE BT 2T e - BBBIK - AIEMGITFREFERES

Workshop on “Story Telling” 20 professional staff members attended the Workshop to acquire
knowledge and skills on finding, creating and telling story.

(B ERERHE | TEY 9/11/2018 30U HXEET2NT (RS - RBMAEABENESHETA @ 54k

Workshop on “OH Cards” BRIZAR - BBRAIERES ©

30 professional staff members attended the Workshop to gain
knowledge and skills on using OH Cards as counselling tools to
enhance self-understanding, communication and creativity.

BELERiERE [ R =R KNERN =S 22/6/2018 BUETLNHEE - THRREREHERTSNKINER -
ZEg Successful Experience Sharing on “Hong Kong 33 staff members attended the Sharing to understand how to
Committee on Safe and Healthy Residential Care Homes apply for the Hong Kong Safe and Healthy Residential Care Homes
Occupational Accreditation Scheme” Accreditation Scheme successfully.
Safety and Health
[hERZANE BERE) | TES 14/9/2018 58 8 T2MNT{EY) - RHBAN (Al A op B2 R s R IR PR SR IR R AE ©
Workshop on “Chinese Medicine for 58 staff members attended the Workshop to equip themselves with
Occupational Safety and Health (Pain knowledge and practical skill on Chinese medicine and acupressure
Management)” massage for pain relief.
[mEBRZAIE (B | TED 13/12/2018  50f 8 T2MNTEYy - FRANAIE A o SRR iE 1 (B R FED 145 -
Workshop on “Chinese Medicine for 50 staff members attended the Workshop to equip themselves with
Occupational Safety and Health (Mental Health)” knowledge and practical skill on Chinese medicine for mental health
and work injury prevention.
[EIRERIE (FIRET) | T1EH 1/3/2019 SOfIATARE T2 TIEY; - BB IERERORE ) BIIRERTT
Workshop on “Manual Handling Operation 50 frontline staff members attended the Workshop to equip
(Frontline Staff)” themselves with proper knowledge and skills on manual lifting.
KB RERED HERRETE RBEA ML TIE 17-19/10/2018 BT HRBES M - At HEE TH135(RERETEH
Planning and Social Work Training Programme for Heilongjiang 2% HEHETENESRELERERENERTE °
Development Civil Affairs Department Collaborated with Heilongjiang Civil Affairs Department, TWGHs
Section professional staff members conducted the Programme for 135

participants from Heilongjiang Province to share the mission of social
work and essential components of quality caring services.
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