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Aligning with External Environment, We Compete for Talent
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Job Title Review for Executive Staff

In view of the needs to strengthen communication with external parties and
accommodate the service development of the Group, the job titles of senior
executive posts at the Administration Headquarters was revised after a review.
The related implementation details had been devised and the new arrangements
will take effect from 1 April 2020.

Conversion of Regular Staff at Substantive Posts on Contract
Terms to Permanent Terms

With a view to maintaining a stable workforce for development of a talent pool
to sustain organisational growth, the second phase of the conversion of the
staff at substantive posts on contract terms to permanent terms was completed
accordingly to the target ratio of permanent and contract staff as well as the
eligible criteria.

Revision of Work Arrangement during Tropical Cyclones or
Rainstorms

Following the revision of the Code of Practice in Times of Typhoons and
Rainstorms issued by the Labour Department, TWGH:s issued a revised General
Guideline on Work Arrangements in Times of Tropical Cyclones and Rainstorms
to all Divisions/Branches/Office, with reference to the latest practices of the Civil
Service. The Divisions/Branches/Office could draw up their internal guidelines for
work arrangements according to operational needs and relevant regulations of
the government departments or bureaux.
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Setting up of a Suitable Office Dress Code

A general guideline on Suitable Office Dress was formulated and issued to
provide a general guide on normal and proper dress code to Divisions/Branches/
Office for reference and drawing up their internal guidelines based on their
operational needs.

Implementation of the Revised Statutory Minimum Wage

Effective from 1 May 2019, the Statutory Minimum Wage (SMW) was increased
from $34.5 to $37.5 per hour, and the monthly monetary cap on recording
the total number of working hours was also revised from $14,100 to $15,300.
In alignment with the revision, TWGHSs reviewed and adjusted the pay levels
of the affected ranks to comply with the revised SMW and to maintain the
competitiveness of the Group in the labour market. In addition, relevant
administration guidelines and calculation tool were updated to ensure the
practices of all non-hospital operation units to meet the statutory requirements.

Review of Pay Level for Fixed Sum Salary Posts

In view of the vibrant labour market, growing inflation and pay rises for civil
servants, a salary review was undertaken for fixed sum salary posts with
recruitment difficulties. Revised salaries were implemented after the review.

Review of Salary Structure and Pay Package for Individual
Posts

To enhance its competitiveness in talent acquisition and retention, TWGHSs
carried out various pay reviews for posts with imminent needs. The revision of
job ranks, salary scales, post- /duty-related allowance and the regularisation of
time-limited allowance had applied to the relevant posts, including assistant
supervisor, relief houseparent, speech therapist, head service attendant, care
worker (residential and home care services), general services assistant (community
services), rehabilitation worker, production supervisor and production manager.

Implementation of the All-graduate Teaching Force Policy at
TWGHSs Aided Schools

In response to the implementation of the Education Bureau’s all-graduate
teaching force policy, the Group set up the relevant policies and procedures.
More than 500 non-graduate teachers of TWGHSs aided schools were regraded
to graduate teachers on 1 September 2019.

Setting Up of Human Resources Policies for the Posts of Special
Education Needs Coordinator and Speech Therapist

In line with the creation of the Special Educational Needs Coordinator posts at
Primary School Master/Mistress rank at primary schools and the school-based
Speech Therapist posts at primary and secondary schools by the Education
Bureau, the corresponding HR policies were formulated and the mass promotion/
recruitment exercises for the new posts were completed before September 2019.

Recruitment Strategies for Enhancement of Executive Support
at TWGHs Aided Schools

To comply with the “One Executive Officer for Each School” policy implemented
by the Government, TWGHs formulated the related manpower policy and
employment terms, and successfully recruited over 30 new School Education
Officers for TWGHSs aided schools before September 2019.
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Staff Communication on “Tax Deductible Mandatory Provident
Fund Voluntary Contributions” Arrangement

In accordance with the Amendment Bill announced by Mandatory Provident
Fund Schemes Authority in March 2019, Mandatory Provident Fund/
Occupational Retirement Schemes Ordinance scheme members can open a Tax
Deductible Voluntary Contributions (TVC) account in an MPF scheme of their
own choice and are entitled to claim a tax deduction up to $60,000 a year
with effect from the assessment year of 2019/2020. To familiarise staff members
with the implementation details and market information of the TVC, the Human
Resources Branch shared related information with all staff members and engaged
MPF service providers to conduct TVC briefing sessions for our staff members.

Connecting Partnership Organisation for Outreach Recruitment

TWGHs has been exploring different channels through networking with
partnership organisations to widen the coverage of our recruitment network
for better acquisition of talent. Upon invitation, the Human Resources Branch
participated in the Further Studies and Career Series 2019 organised by the
College of Professional and Continuing Education of The Hong Kong Polytechnic
University on 11 April 2019. The Human Resources Branch had lined up with
the TWGHs Ho Yuk Ching Educational Psychology Service Centre and TWGHSs
Jockey Club Rehabilitation Complex in delivering a career talk on the topic of
“TWGHs @ Helping Others « Profession”, sharing TWGHs mission and values,
the career prospects and opportunities in educational psychological and social
services, as well as the talent development strategies and comprehensive staff
benefits to build up happy workforce so as to attract the young generation to
join the Group.

KRRANERE BERMEMHERBBRRNEARIANBEERFE
HEZRENN [H2RMEERRTI2019] EEBEENZE o
Representatives of the Human Resources Branch, Education Division and
Community Services Division made a sharing at the career talk of “Further
Studies and Career Series 2019" organised by the College of Professional
and Continuing Education of The Hong Kong Polytechnic University.
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Launch of a Video for Promoting TWGHs Employer Brand Image

To demonstrate the Group’s dedication in promoting social inclusive workplace
and providing a variety of job opportunities, the Human Resources Branch
produced a video named “Tung Wah « Embracing Integration with Care and
Love” video, featuring 3 staff members from different TWGHSs social enterprises
about their career development and support received from the Group.

The video and its making-of were launched on various platforms of TWGHs
including its homepage, Facebook page, YouTube channel, mobile application
and intranet, to promote the professional and inclusive work culture of the Group.

[RE-UBHE] EBH
“Tung Wah + Embracing Integration
with Care and Love” video

Leading Through Changes, We Build Up a Modern Human Resources System

EHBPRFEFL

ANBREBRAEAMXEAIFRAZEETRR
Ay BERBREAREFRYSAGE  UAEHE
AREBRETBREREENB S - LAIREHEF
BBAIERBEO TN BB R RS - EH
BRUEFRBELER  LEOBBREL -

B ORI RIAEE

Electronic Platform for No Pay Leave Application

The Human Resources Branch and the Information Technology Branch had
jointly developed an electronic form system. In the first phase, the System was
adopted in no pay leave application, as part of its drive to achieve automation
in leave administration and management of the Group. In addition, it enables
the consolidation of the pool data to support relevant analytics and strategic
planning. The online no-pay leave electronic form has been in place to be
implemented by phases.

Moving Forward, We Champion Human Resources Professionalism
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Sharing with Industry Counterparts for Continuous Improvement

The Human Resources Branch actively extends its network by sharing the
latest market trends and best practices in human resources management with
industry counterparts to ensure continuous improvement and enhance sector
professionalism.

As one of the corporate members of Knowledge Management Development
Centre (KMDC), the Branch was invited by the Centre to take part in sharing
sessions, which featured speakers with comprehensive experiences in KM
development. Those sharing sessions enabled our staff members to learn more
about the latest KM trends and network with other KMDC members.
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Recognition for Excellent Human Resources Management

The Group remains committed to promoting its good employer image by
participating in the “Manpower Developer Award Scheme” organised by the
Employees Retraining Board since 2014, and was accredited as a “Manpower
Developer” in 2014/2016, 2016/2018 and 2018/2020 consecutively for 3
times and was granted the right to use the “Manpower Developer” logo until
2020. The Scheme recognises organisations for demonstrating outstanding
achievements in manpower training and development.

Building People Advantage for Busmess Sustainability

KBhr T B T EZEANB R AEMNBE
TYeRIBkE SN - EEERREEEWRRIEE -
LASEINEE J5 $I 2B R it @@ R B ¥ R rh 52 4
BERMNTHE SHEBRFRANERNZREE -
Q&E’MﬁJttE?iAHIH‘&?FDH§$¥§XJEEEE’J
K5 ARFHEREE D ZAAEREEEE

B SLER ©

Apart from equipping our staff members with the knowledge and skills they need
to meet daily challenges, the Group had also organised exchange programmes
with the Ministry of Civil Affairs to foster a mutual understanding of social
welfare service development and Chinese medicine services in Hong Kong
and Mainland China. TWGHs and the Ministry shared experiences in providing
community services and philanthropy development through tours and exchange
activities held during the year. TWGHs also shared its insights with the Ministry
on the Group's operation and management.
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Group photo of TWGHs delegation led by Mr. Albert Y.O. SU (front row, left 4), Chief Executive, and Mr. KANG Peng (front row, right 5), Deputy Director-General of the
Office for Hong Kong, Macao and Taiwan Affairs of the Ministry of Civil Affairs, Mr. WEN Xinnong (front row, left 3), Deputy Director of Department of Gansu Province
Civil Affairs, and officials of the Department of Gansu Provincial Civil Affairs after the sharing session
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Accompanied by Mr. KANG Peng (left 8), Deputy Director of the Office for Hong Kong, Macao and Taiwan Affairs of the Ministry of Civil Affairs, and
Mr. WEN Xinnong (right 8), Deputy Director of Department of Gansu Province Civil Affairs, the delegation led by Mr. Albert Y.O. SU (left 9), Chief Executive, visited the

Gansu Provincial Hospital of Traditional Chinese Medicine.
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To encourage personal growth and development, and to support the needs of
the community, the following scholarships and sponsorships were granted by
TWGHEs, including:

o 5 scholarships for master’s degree programmes and 2 scholarships for
bachelor's degree programmes to support staff professional development in
the Community Services Division;

» 2 sponsorships for an enrolled nurse to pursue registered nurse qualification; and

« 2 sponsorships for frontline staff members in the Community Services Division
to pursue enrolled nurse qualification.

To assist newly recruited staff members to adapt to the working environment
and culture of TWGHs, a total of 8 induction programmes, covering the Group's
organisation and structure, personnel policies as well as training and welfare
benefits, were organised during the year for more than 700 staff members. The
Human Resources Branch has played a proactive role in boosting staff morale
and fostering a greater sense of recognition and belonging. For more details,
please refer to the Chapter on”Employee Relations and Development.”
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Induction programmes were organised to enhance
the understanding of the Group’s personnel policies
and organisation structure among newly recruited
staff members.
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