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Nurturing a Caring Corporate Culture

TWGHs adopts a staff-orientated strategy in human resources management and
is committed to nurturing a caring and loving corporate culture which cares
for its employees and their family members. As a well-recognised charitable
organisation in Hong Kong, the Group owes its success and reputation to the
solidarity and collective teamwork of staff members. TWGHs strives to be more
agile and adept in addressing individual staff development needs and engaging
them to work with passion and feel a profound connection to the organisation.
With the care and proactive involvement of the Board and senior management,
staff members will spread the caring spirit and embrace the community with
heart and soul.

TWGH:s strives to create a sense of being “Home"” and enhance the level of
happiness-at-work for its staff members. A wide variety of staff trainings and
welfare activities were organised throughout the year, such as Staff Christmas
Party, 2-day theme park tours, interest classes, Staff Annual Dinner, Executive
Lunch-and-Learn Gatherings, etc., to strengthen their sense of belonging and work
enthusiasm, and to promote cross-departmental cooperation and integration.

Providing an Enabling Environment for Communication

TWGHSs understands that effective communication can facilitate an interactive
bonding between the management and staff members so as to enhance work
efficiency. Therefore, TWGHSs has developed a well-established staff consultative
mechanism, including the Staff Consultative Committee, the Staff Welfare
Committee and the Staff Retirement Schemes Management Committee, to
encourage staff members to express their opinions and make suggestions actively
to excel current measures. Apart from these Committees, staff members can
express their views and voice their concerns in their field of expertise through
opinion boxes and other formal or casual sharing sessions.
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With the rapid development of social media, TWGHSs has proactively explored
and applied diversified communication channels to disseminate the updated
information of TWGHSs, including social media platforms. For instance, the Staff
Facebook Page “Tung Wah +” was set up to share latest intelligence on staff
relations and welfare activities, festival greetings, useful tips for healthy lifestyle
and well-being as well as recap of staff activities. In addition, the “Tung Wah +"
YouTube Channel was also created to share TWGHSs' latest human resources
related videos in order to enhance the bonding amongst staff members.

With an aim of enhancing staff members’ sense of belonging, a staff e-Newsletter
titled Tung Wah + has been disseminated to staff members on a regular basis since
2011 so as to share activity highlights and keep them posted on the latest human
resources information such as corporate achievements, personnel management,
training and development programmes, staff relations and welfare activities.

In consideration of the increase in staff establishment, the Long Service Travel
Panel Award Scheme was reviewed this year again to sponsor more staff
members to travel with family members or friends. Together with a series of Long
Service Awards, Retirement Awards and Travel Award for Staff on Retirement,
over 2,000 awards were granted in appreciation of the loyalty and commendable
service of a group of outstanding staff members at TWGHs.

BRBENERGEABENTRABTFREELEREY  BEZEITHASD T A MEIRE ) KR ER B4 -
Dr. TSANG Fan Kwong, a notable psychiatric specialist, shared how to deal with pressure effectively and embrace positive thinking
with more than 100 executives at the Executive Lunch-and-Learn Gathering cum Theme Seminar.
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Staff Training and Development Plans
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To create strong bonding and instill a sense of pride into each TWGHSs staff
member, helping them to discover the meaning and passion at work will
transform their mindset into one that advocates the caring culture and thus
shares the same goal with TWGHs. TWGHs is a caring and loving employer that
acts as the second home, and takes care of employees’ unique development
needs in their different stages of life. Staff members are nurtured with “Tung Wah
Spirit” which encourages them to provide quality service by treating service users
like their next of kin — effectively putting themselves into others’ shoes.

Reinforcing Communication Skills for Team Members

TWGH:s is dedicated to nurturing staff members to excel not only at work, but
also in interpersonal and communication skills. During the year, the Staff Training
Unit of the Human Resources Branch invited Ms. CHAN Tsz Ching, Astrid,
a renowned master of ceremonies and corporate trainer, to conduct a series
of workshops for nearly 100 executives of the Administration Headquarters,
principals and supervisors of service units, sharing with skills and tips for
capturing the essence of professional etiquette and image, mind mapping and
master of ceremonies. Through the trainings on a range of topics, staff members
were able to strengthen their interpersonal relationships, presentation and
communication skills at workplace so as to enhance their work performance.
In addition, to uplift the ability in handling complaints, the Staff Training Unit
of the Human Resources Branch organised 2 “Complaint Handling” Workshops
for clerical, secretarial and frontline staff members. With real cases shared and
analytic techniques introduced, the Workshops equipped the participating staff
members with skills to handle complaints effectively.

XHAE MEBERAREIRN [EIRIKF]
THEH BB EIBIRFHER ©

Clerical, secretarial and frontline staff members
learnt the key skills to handle complaints at the
“Complaint Handling” Workshop.
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Ms. CHAN Tsz Ching, Astrid, a renowned master of ceremonies and
corporate trainer, shared her know-how on self-image management at
the “Professional Etiquette and Image” Workshop.
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Managerial/professional level training
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Suitable for all levels training
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General/frontline level training

The Group continuously transforms itself in anticipation of opportunities
and challenges to remain competitive in the business environment. Divisions/
Branches/Office have made concerted efforts to identify staff training needs and
review staff training and development policies, to become a learning organisation
that facilitates team learning and cross-departmental synergy. Throughout
the year, various training programmes and activities have been organised for
staff members to develop their professional and managerial competencies,
strengthen service skills, enhance personal and team effectiveness, improve their
psychological wellness and work-life balance, as well as enhance their awareness
of environmental protection.

pital Staff -

10,944

7,586

2,258

HE AR Staff Attendance

BB 8 TN RN

penditure for Non-hospital Staff

3 mERE

Internal training
3 shapsl
External training
i ERRE/EEEREEEH

Formal courses/membership
examination of professional bodies

20,788

$9,444,400

$3,917,500

$513,800

&# Total

$13,875,700

2019/2020F E K & T3 R B R 5t 8l

X Staff Training and Development Programmes Comp
o JERETHEIIREREREEHE : HISRERT

leted in 2019/2020 XXl

Highlights of Non-hospital Staff Training and Development Programmes : Appendix ER1

s BRETRRIARN(MRE=REEREL)

: fiERER2

Hospital Staff Development and Research Programmes (Sponsored by the TWGHSs Board of Directors): Appendix ER2

* HEMFIIREEBBHE : MEERS

Highlights of Teaching Staff Training and Development Programmes: Appendix ER3

o HERBMBTZINRERBEBME : HERER4

Highlights of Staff Training and Development Programmes for the Community Services Division: Appendix ER4
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Building a Healthy and Safe Workplace
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TWGHs treasures its valuable workforce and strives to ensure a safe and healthy
work environment for all staff members. Staff members were nominated to
attend workshops organised by the Occupational Safety and Health (OSH)
Council in order to enhance their awareness on the relevant OSH issues such as
first-aid knowledge, OSH Ordinance, OSH for office workers, stress management
as well as preventive measures of muscle strain. Based on the needs of individual
Divisions/Branches/Office, staff training sponsorships were also granted for
organising in-house training programmes to equip staff members with relevant
knowledge and skills to address issues that might arise in daily operation.

Enhancing Work Injury Management

TWGH:s has set up a task force on work injury management for community service
units to enhance the management of work injury cases. The task force convened
regular meetings to review the progress of work injury cases. Meanwhile, a
rehabilitation management company has been appointed to provide proper and
quality rehabilitation services for the injuried staff members.

Enhancing and Reinforcing Staff Members’ Knowledge on
Work Safety

TWGHs offered first-aid training to equip staff members with knowledge and
skills to cope with accidents in office or during events. On a regular basis,
the Staff Training Unit jointly organised in-house first-aid training course and
refresher course with the Hong Kong St. John Ambulance to strengthen staff
members’ emergency awareness and coping skills.
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An Occupational Safety and Health
Workshop which combined theory

with practice

EIRET
Caring about Employees
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TWGHs believes that an energetic and engaged workforce will devote
themselves to and take pleasure in the meaningful mission of serving the
community. The Group has taken the “staff-oriented” approach and aspires to
cultivate a caring corporate culture as well as promote work-life balance in the
workplace. The management is committed to maintaining a pleasant working
environment that creates happiness and a sense of belonging, thus enhancing
the organisation’s productivity and exemplifying its commitment to the
corporate social responsibility. To this end, TWGHs endeavours to grow into a
second home where employees are willing to serve with ceaseless dedication.

Extension of Birthday Leave from Half-day to Full-day

Effective from 1 September 2016, TWGHs introduced a half-day birthday leave
for eligible non-school and kindergarten staff members. This welfare policy was
well received by staff members. With a view to fostering the Group’s caring culture
and strengthening staff cohesiveness, the Branch conducted a review on its existing
birthday leave policy, and received approval from the Chairman of the Board of
Directors to extend the birthday leave from half-day to full-day for non-school and
kindergarten staff members. The full-day birthday leave policy was scheduled to
take effect from 1 January 2020, embracing TWGHs 150th Anniversary as well as
sharing the joy and achievements of the Group with our staff members.
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Staff Welfare and Benefits
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Promotional video featuring
Board of Directors for the

Work-Life Balance Month 2019

Cultivating a Happy Family with TWGHs

Committed to taking good care of our staff members’ mental and physical health
and promoting the importance of work-life balance to them, TWGHs continued
to support the Community Business in organising a “Work-life Balance Month”
throughout October 2019. Our theme this year, “Embrace your Life, Rejoice
in Tung Wah", advocated a balance of work and life. The series of initiatives
included distribution of “Tung Wah +" environmental friendly umbrella sheaths,
mini recycle bags and a set of emotion and stress management books written
by Dr. Charles YU, which was specially referred by Ms. TANG Ming Wai, Mandy,
Vice-Chairman. E-tips on healthy lifestyle, the “Lights off on Time” campaign
and a casual wear month were also disseminated. A number of work-life
balance workshops on yoga, Mandala and Teaism were organised with
overwhelming response. The “lce-cream Day” was held at TWGHs
Administration Headquarters and TWGHs Fong Shu Chuen Social Service
Building this year. Dr. TSOI Wing Sing, Ken, the Chairman, Mr. TAM Chun Kwok,
Kazaf, Vice-Chairman cum Chairman of the Human Resources Committee (HRC),
Ms. YAN Zi, Director cum Vice-Chairman of the HRC, and senior staff distributed
soft ice-cream, and various ice-cream products to staff members, allowing them
to enjoy refreshing desserts together in the hot summer.

SHA
Ice-cream Day

Staff members are valuable assets and various programmes were launched to
take good care of their physical and mental well-being, including an Influenza
Vaccination Programme to protect staff members from seasonal influenza and
reduce the risk of workplace influenza transmission. Four Dimensions Consulting
Limited was commissioned to organise “The Love Life, Live Smart” employee
assistance programme for the seventh consecutive year. The Programme provided
emotional support for all non-hospital staff members including face-to-face
counselling sessions, a round-the-clock personnel consultation and counselling
service hotline and Work-Life Balance coaching service by experienced social
workers, counsellors as well as clinical psychologists. Caring cards were sent to
hospitalised staff members to express the Group’s sympathy and blessings, while
e-tips on work-life balance, advices on life events and self-care measures during
emergencies and traumatic incidents were regularly emailed to staff members
to help them ride out the storms of life. As a family-friendly employer, TWGHSs
proactively applies the “Breastfeeding Policy” published by the Department of
Health and joins “Say Yes to Breastfeeding” Campaign organised by UNICEF.
To show our care and support to our breastfeeding staff members, measures
have been implemented to provide a better breastfeeding-friendly workplace, so
that the staff members can continue breastfeeding their babies after returning
to work. In addition, some of the staff welfare benefits were extended to staff
members of different sexual orientations under existing laws of Hong Kong to
further promote the harmonious and inclusive caring culture.

TWGHs cares about its staff members and strives to optimise their fringe benefits
in 5 major areas, including medical and dental benefits, service awards, grants
and loans, preferential discounts as well as social and recreational activities.
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Promoting Healthy Lifestyle and Team Spirit

TWGHs continued to launch a series of sports tournaments as well as the
"Sponsorship for Self-arranged Sports Programme” this year to encourage staff
members to actively participate in sports activities organised by the Group and
external team events. The wide variety of sports activities aims to build team
spirit and strengthen staff members’ physical fitness.

Encouraging Quality Time with Family Members

TWGHs continued to organise 2-day tours to different local theme parks and
scenic spots so as to encourage staff members to spend quality time with
family and relief work stress in spare time through sightseeing with family
members, treasuring the precious moments with parents and children, and
achieving work-life balance.

Exploring a Wide Variety of Preferential Discounts for Staff
Members’ Diverse Needs

TWGHs actively explores opportunities for diversified preferential staff discounts.
Staff members can enjoy various offers provided by TWGHSs as well as external
department stores and companies, covering healthcare and medical products,
dining, travelling and leisure activities, fashion and lifestyle, electronic technology,
as well as financial and insurance services. Staff members are regularly kept
informed of updates on preferential discounts via circulars and newsletters.

Creating Joyful and Memorable Experiences with TWGHSs

As a vibrant and energetic organisation, TWGHs endeavours to help staff
members maintain a healthy work-life balance by organising various social and
recreational activities such as sports competitions, social gatherings, parties,
leisure activities and interest classes.

The TWGHs Dragon Boat Team won 2 first runner-ups, 2 second runner-ups and
4 third runner-ups in various competitions including the Shatin Dragon Boat Race
and Hong Kong Dragon Boat Race at Cheung Chau. This year, the TWGHSs Staff
Football Team gained invaluable experiences by participating in the third
“11-a-side Soccer Competition” co-organised
by the Bank of China (Hong Kong) and the Youth
Committee of the Hong Kong Chinese Enterprise
Association as well as a friendly match with the
Hong Kong and Shanghai Banking Corporation to
broaden the team members’ social network and
build up team spirit through the matches.

o o %
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RE=[RHEB2MI\EREES - BREAKENLZEF -
TWGHs Football Team participated in matches organised by other associations and institutions,
broadening the social network of the team members.

REZREAFERFERERAL -

Tung Wah Dragon Boat Team won 8 awards in the year.
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Board Memebers, guests and staff members enjoyed the fun of bowling.
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Staff Recreation and Welfare Activities

8 T BBkB L B ELABRIEE) Staff Football Team Competitions and Related Activities
BEAL 32 E248RE EE) Dragon Boat Races and Related Activities

X1 H Thankful Day

8 T/R# Bk & Staff Bowling Tournament

B4 E Z 8 T 1EH Traditional Sweetheart Cake Workshop
EF#AF A T1ED Green Tour 2019

8 THIELLE Staff Singing Competition

& T &5 Leather Workshop

A #E$HE Moon Cake Promotion Booth

8 TRIZERAMEX Staff Ice-cream Day

8 T E=&BkLE Staff Table Tennis Tournament

FRFK A 8RBT Mooncake Baking Class

Bt EBEEIRAL Hong Kong Disneyland Halloween 2-day Tour

HESE ER T VB 181 A 2019 Work-life Balance Month 2019

4/2019-3/2020
5-12/2019
29/5/2019
1/6/2019
23/6/2019
28/6/2019
6/7/2019
10/8/2019
13/8/2019

21 & 28/8/2019
24/8/2019
31/8/2019

28-29/9/2019

1-31/10/2019

B TH# B BB Staff Buffet Gathering 10/12/2019

1Tk 48 ZREE TR B e Administration Headquarters Christmas Party 20/12/2019

F T# ¥ Handcraft Class 8/3/2020

*
BB TRENENED - HiB30E ETEFER : 413,708,4007T
Staff recreational and welfare activities organised: Over 30 items Provision for staff welfare: About $13,708,400
SEETRREAIR : #iH20,000 AR BABANBEREAE - L7008
Staff member and family attendances: Over 20,000 attendances Usage of professional personal consultation
% B Tra T &I 2R RS - 496,8001H and counselling services: About 700 times
Staff welfare schemes and grants applications processed: About 6,800 applications
ETIRAXZH

L} Staff Welfare Expenses - %

¢ DRASIRRAEFIRR $6.449.300
Awards/Grants
e EREH) $6,429,700

Recreational activities

P TRURRER $829,400
Dental benefits
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